
COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 1/2 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : C:\COBRA95\NAW\DONE\FISCUAMl .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Star t ing  Year : 1996 
Final  Year : 1997 
ROI year : Imnediate 

NPV i n  2015CSK): -437,281 
1 - T i m  CostCSK): 18,383 

Net Costs (SK) Constant Do l la rs  
1996 1997 - - - -  - - - - 

M i  [ C o n  883 -11,999 
Person -1,?52 -11,060 
Overhd 256 -1,348 
Moving 4,066 5,097 
n i s s i o  0 -1,175 
Other 115 628 

Tota l  - - - - -  
-13,616 
-92,967 
-26,599 
9,164 

-19,975 
1,043 

Beyond - - - - - -  
0 

-20,039 
-6,377 

0 
-4,700 

0 

TOTAL 3,569 -19,856 -32,366 -32,066 -31,116 -31,116 -142,950 -31,116 

1996 1997 1998 1999 2000 2001 Tota l  - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
POSITIONS ELIMINATED 

O f f  4 14 0 0 0 0 18 
En1 10 45 0 0 0 0 5 5 
Civ 60 249 0 0 0 0 309 
TOT 74 308 0 0 0 0 382 

POSITIONS REALIGNED 
Of f  0 3 0 0 0 0 3 
En1 0 29 0 0 0 0 29 
Stu 0 0 0 0 0 0 0 
Civ 0 86 0 0 0 0 86 
TOT 0 118 0 0 0 0 118 

S m r y :  - - - - -  - - - 
AFS Loadout/Resupply and DEAR Support RSS t o  FISC Pearl  Harbor 
HHG/POV, HAZU4T Minimization, Fre ight  Dlvy and warehousing comnissary 
and Navy Exchange Stores t o  NAVMAG Guam 
T r i p l e r  Army Vets t o  Base X (Anderson AFB) 

SCEN 024A 

DCN 1113



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 2/2 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FlSC Guam-ALTZ 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISGUMl.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Costs (SK) Constant Do1 la rs  
1996 1997 1 998 1 999 2000 2001 ---- - - - -  - - - -  - - - -  - - - -  - - - - 

n i  icon 883 4,181 o o o o 
Person 208 954 68 68 68 68 
Overhd 599 2,023 615 615 615 61 5 
Moving 4,066 5,097 0 0 0 0 
n iss io  0 0 0 0 0 0 
Other 115 628 150 150 0 0 

TOTAL 5,871 12,883 833 833 683 683 

Savings (SK)  Constant Do1 la rs  
1996 1997 - - - - - - - - 

n i  lcon 0 16,180 
Person 1,960 12,014 
Overhd 342 3,371 
Movi ng 0 0 
n iss io  0 1,175 
Other 0 0 

TOTAL 2,303 32,740 

Total - - - - -  
5,064 
1,436 
5,081 
9,164 

0 
1,043 

Total - - - - -  
18,680 
94,403 
31,680 

0 
19,975 

0 

Beyond - - - - - -  
0 

68 
615 

0 
0 
0 

Beyond -- - - - -  
0 

20,107 
6,992 

0 
4,700 

0 



NET PRESENT VALUES REPORT (COBRA v5.08) 
Data As Of  14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : C:\COBRA95\NAW\DONE\FISGUAMl .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Year ---- 
1 996 
1997 
1998 
1 999 
2000 
2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 
201 1 
2012 
2013 
2014 
2015 

Adjusted Cost($) - - - - - - - - - - - - - - - -  
3,520,721 

-19,064,494 
-30,243,366 
-29,161,108 
-27,539,816 
-26,802,740 
-26,085,392 
-25,387,243 
-24,707,779 
-24,046,500 
-23,402,920 
-22,776,564 
-22,166,973 
-21,573,696 
-20,996,298 
-20,434,353 
-19,887,448 
-19,355,181 
-18,837,159 
-18,333,001 



TOTAL ONE-TIME COST REPORT (COBRA ~5.08) - Page 1/5 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario F i  l e  : C: \COBRA95\NAW\DONE\FISGUAM1 .CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Femily Housing Construction 
l n f  orrnat i on  Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i  Lien Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Persomel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental M i t i ga t i on  Costs 
One-Time Unique costs 450,000 

Total - Other 1,043,372 
- - - - - * * * - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 18,382,652 
- * - - - - - - . - * - - - - * - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 18,680,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental M i  t i g a t i o n  Savings 0 
One-Time Unique Savings 0 

- - - * - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 18,680,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs -297,348 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC GW-ALT2 
Scenario F i  Le : C:\COBRA95\NAW\DONE\FISGUAMl .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95OBOF.SFF 

Base: FISC GUAM, GU 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
I n f  ornult ion  Management Accwnt 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unerrpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  1 ian  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 593,372 
Envirormental Mi t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 593,372 
- - - - - - - - - - * - - - - * - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * ** - - - - - - - - - - - - - - - -  

Total Om-Time Costs 12,868,652 
- * - - - - - - - * - - - - - - - - - - - - - - - - * - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 18,680,000 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t iga t ion  Savings 0 
One-Time Unique Savings 0 

- - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 18,680,000 
- - - - - - - - - - - - - - - - - - - * - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs -5,811,348 



OWE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISGUAIIl.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\NAW\N95DBOF .SFF 

Base: FISC PEARL HARBOR, H I  
( A l l  values i n  Dol lars)  

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construction 
l nf ornet i on  Management Account 
Land Purchases 

Total - Construction 

Persome L 
C i v i l i a n  RIF 
C i v i l i a n  Ear ly  Retirement 
C i v i l i a n  New Hires 
El iminated M i l i t a r y  PCS 
Unemployment 

Total - Persomel 

Overhead 
Program P l a ~ i n g  Support 
Mothball / Shutdown 

Total - Overhead 

Mov i ng 
Civ i  l i e n  Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
Om-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental M i t i ga t i on  Costs 0 
One-Time Unique Costs 450,000 

Total - Other 450,000 
- - - -_ - - - - - - - -__ - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 5,514,000 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i l i t a r y  Moving 0 
Land Sales 0 
--Time Moving Savings 0 
Envirwmental M i t i ga t i on  Savings 0 
&-Time Unique Savings 0 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - * - - - - - - - - - -  

Total One-Time Savings 0 
- - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total Net One-Time Costs 5,514,000 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/5 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISGUAMl.CBR 
Std Fctrs F i  l e  : C: \COBRA95\NAVY\N95OBOF .SFF 

Base: NAVlUG GUM, W 
(ALL values i n  Dollars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  R I F  
C i v i l i an  Early Retirement 
C i v i l i an  Neu Hires 
Eliminated M i l i t a r y  PCS 
Unenp 1 oyment 

Total - Persomel 

Overhead 
Program Plaming Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi l i e n  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total - - - -  - - - - - - - - -  

Other 
HAP / RSE 0 
Envirormental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 
- - - - - - - - - - - - - - - _ _ _ _ - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
H i  1 i tary  Moving 0 
Land Sales 0 
&-Time Moving Savings 0 
Envirormental M i  t i ga t i on  Savings 0 
One-Time Unique Savings 0 

- - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA 6 - 0 8 )  - Page 515 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALTZ 
Sknar io  F i  l e  : C: \COBRA9S\NAW\DONE\FISGUAMl .CBR 
Std Fctrs F i  l e  : C:\COBRA9S\NAVY\N95DBOF .SFF 

Base: Base X, W 
( A l l  values i n  Dollars) 

Category - - - - - - - -  
Construction 

M i l i t a r y  Construction 
Family Hwsing Construction 
I n f  ormet i on Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
C iv i l i an  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unenpl oyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C iv i l i an  Moving 
C iv i l i an  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Envirormental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Cost Sub-Total - - - -  - - - - - - - - -  

Total One-Time Costs 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 
F a m i l y  Hwsing Cost Avoidances 
M i l i t a r y  Moving 
Land Sales 
One-Time Moving Savings 
Envirormental Mi t igat ion Savings 
One-Time Unique Savings 

- - - - - - - - - - - - - - - - - - - - * - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  

Total One-Time Savings 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTICM ASSETS (COBRA v5.08) - Page 1/5 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC G u m - A L T 2  
Scmario F i l e  : C:\COBRA95\NAW\DONE\FISGUAMl.CBR 
Std Fctrs F i  Le : C:\COBRA95\NAW\N95DBOF .SFf 

ALL Costs i n  SK 
Total I MA Land Cost Total 

Best Name M i  icon Cost Purch Avoid Cost 
*------ - -  - - - - - - - - - -  - - - - -  - - - - -  - - - - -  
FISC GUM 0 0 0 -18,680 -18,680 
FISC PEARL HARBOR 5,064 0 0 0 5,064 
NAVlUG GUM 0 0 0 0 0 
Base X 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Totals: 5,064 0 0 -18,680 -13,616 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 2/5 
Data As O f  14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Gum-ALT2 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISGUAMl.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

MilCon fo r  Base: FISC GUAM, CU 

ALL Costs i n  SK 
MilCon Using Rehab Neu Neu Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* - - - - - - - - - - - - -  - - ---  - - - - -  - - - - -  - - - - - -  - - - - -  - - - - -  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Total Construction Cost: 

+ In fo  Management Account: 
+ Land Purchases: - Construction Cost Avoid: . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL : 

A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As Of 14:24 11/21/1994, Report Created 11 :47 03/08/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\FISGUAMl .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

MilCon fo r  Base: FISC PEARL HARBOR, H I  

ALL  Costs i n  SK 

Description: - - - - - - - - - - - - -  
COLD STORAGE UHSE 
------------------. 

M i  lCon Using Rehab New New Total 
Categ Rehab Cost* MiLCon Cost* Cost* - - -  - - - - - - - - - - - -  - - ----  - - -  - - - - - - -  
STORA 0 n/a 27,400 n/a 5,064 

. - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  a k +, s ' e  
Total Construction Cost: 

+ In fo  Management Account: 
5,064 c h p c  

0 
+ Land Purchases: i 5 - Construction Cost Avoid: . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

TOTAL: 5,064 

* ALL MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL S W R Y  REPORT (COBRA ~5.08) 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALTZ 
Scenario F i  t e  : C:\COBRA95\NAW\DONE\FlSGUAMl .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

PERSONNEL SUMMARY FOR: FISC GUM, W 

BASE POPULAT 1 ON (FY 1996) : 
Officers Enlisted Students Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

2 1 84 0 518 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - * - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l iens -123 0 0 0 0 0 -123 
TOTAL -123 0 0 0 0 0 -123 

BASE POWLATION (Prior t o  BRAC Action): 
Off icers Enlisted Students Civ i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

21 84 0 395 

PERSONNEL REALIGNMENTS: 
To Base: NAWG GUAM, CU 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  .---- 
Officers 0 0 0 0 0 0 0 
Enlisted 0 13 0 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civi  l iens 0 86 0 0 0 0 86 
TOTAL 0 99 0 0 0 0 99 

To Base: Base X, GU 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 3 0 0 0 0 3 
Enlisted 0 16 0 0 0 0 16 
Students 0 0 0 0 0 0 0 
Civi  l iens 0 0 0 0 0 0 0 
TOTAL 0 19 0 0 0 0 19 

TOTAL PERSONNEL REALIGNMENTS (Out of 
1996 1997 - - - -  - - - -  

Off icers 0 3 
En1 is ted  0 29 
Students 0 0 
Civi  l ians 0 86 
TOTAL 0 118 

F I S C  GUAM, GU): 
1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - - -  

0 0 0 0 3 
0 0 0 0 29 
0 0 0 0 0 
0 0 0 0 86 
0 0 0 0 118 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers -4 -14 0 0 0 0 - 18 
En1 i sted -10 - 45 0 0 0 0 -55 
Civi l ians -60 -249 0 0 0 0 -309 
TOTAL -74 -308 0 0 0 0 -382 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students Civ i  l iens - - - - - - - - - -  - - - - - - - - - -  m e - - - - - - - -  - - - - - - - - - -  

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - P a ~ e  2 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  l e  : C: \COBRA95\NAW\DONE\FISGUAMl .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

PERSONNEL S W R Y  FOR: FISC PEARL HARBOR, H I  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i  l iens 
- - * * - * - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

20 42 0 426 

BASE POPULATION (Af ter  BRAC Action): 
Off icers En1 is ted  Students Civ i  l iens ---------- - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

20 42 0 426 

PERSONNEL S W R Y  FOR: NAVMAG GUAM, GU 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers En1 is ted  Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

17 260 0 107 

PERSONNEL REALIGNMENTS: 
Frm Base: F I S C  GUAM, GU 

1996 1997 1998 1999 2000 2001 Total - ---  ----  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 0 0 0 0 0 0 
Enlisted 0 13 0 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 86 0 0 0 0 86 
TOTAL 0 99 0 0 0 0 99 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAVHAG GUAM, GU): 
1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 0 0 0 0 0 0 
Enlisted 0 13 0 0 0 0 13 
Students 0 0 0 0 0 0 0 
C iv i l ians  0 86 0 0 0 0 86 
TOTAL 0 99 0 0 0 0 99 

BASE POPULATION (Af ter  BRAC Action): 
Off icers En1 is ted  Students Civ i l ians 
- - - - - - * - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

17 273 0 193 

PERSONNEL S W R Y  FOR: Base X, GU 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers En1 is ted  Students Civ i l ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: FISC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  
Off icers 0 3 0 0 0 0 3 
En1 is ted  0 16 0 0 0 0 16 
Students 0 0 0 0 0 0 0 
Civi l iens 0 0 0 0 0 0 0 
TOTAL 0 19 0 0 0 0 19 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\F ISWMl  .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( In to  Base X, GU):  
1996 1997 1998 1999 2000 2001 Total - - - -  * - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  

Off icers 0 3 0 0 0 0 3 
Enlisted 0 16 0 0 0 0 16 
Students 0 0 0 0 0 0 0 
Civ i  Liens 0 0 0 0 0 0 0 
TOTAL 0 19 0 0 0 0 19 

BASE POWLATION (After BRAC Action): 
Off icers Enlisted Students Civ i  1 ians - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  - - - - - - - - - -  

3 16 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As O f  14:24 11/21/1994, Report Created 11:47 03/08/1995 

Deprtment : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : C:\COBRA95\NAW\DONE\FI SWAHl .CBR 
Std Fc t rs  F i  Le : C:\COBRA95\NAW\N95DBOF,SFF 

Rate - - - -  
CIVILIAN POSITIONS REALIGNING WT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C i v i l i a n s  Moving ( the  remainder) 
C i v i l i a n  Posi t ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Ret i rement 5.00% 
C i v i  Lian Turnover 15 .OOX 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  PlacetnentC 60.00% 
C i v i l i a n s  Avai lab le t o  Move 
C i v i l i a n s  Moving 
C i v i l i a n  RIFs ( the remainder) 

To ta l  - - - - -  
86 

0 
0 
0 
0 

86 
0 

CIVILIAN POSITIONS REALIGNING I N  0 8 6 0 0 0 0 8 6  
C i v i l i a n s  Moving 0 8 6 0 0 0 0 8 6  
New C i v i l i a n s  Hi red 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 2 5 0 0 0 0 3 1  
TOTAL CIVILIAN RIFS 6 2 6 0 0 0 0 3 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 36 149 0 0 0 0 185 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i  l i e n  Turnover, and C i v i l i a n s  Not 
U i l l i n g  t o  nove are no t  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage of C i v i l i a n s  Not U i l l i n g  t o  Move (Voluntary RIFs) var ies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements invo lv ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 2/5 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\FISGUAMl.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\NAVY\N95DBOF.SFF 

Base: FISC GUAM, GU Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5 .OO% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i l i a n  RlFs ( the remainder) 

Total 

86 
0 
0 
0 
0 
86 
0 

CIVILIAN POSlTlONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i l i ans  Moving 0 0 0 0 0 0  0 
Neu C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 2 5 0 0 0 0 3 1  
TOTAL CIVILIAN RIFS 6 2 6 0 0 0 0 3 2  
TDTALCIVILIANPRIORITYPLACEMENTS# 36 149 0 0 0 0 185 
TOTAL ClVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
M i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 16:24 11/21/1994, Report Created 11:47 03/08/1995 

Oeprtrnent : Navy 
Option Package : Close FISC Gum-ALTZ 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISGUAnl.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N95OBOF.SFF 

Base: FISC PEARL HARBOR, H I  Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear ly  Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
C i v i l i ans  Moving ( the remainder) 
C i v i  l i e n  Posit ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Ret i recnent 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15 .OOX 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
C i v i l i ans  Avai lable t o  Move 
C i v i l i ans  Moving 
C i v i  l i e n  RIFs ( the reminder)  

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i ans  Moving 0 0 0 0 0 0  0 
New C i v i l i ans  Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i ans  Not 
U i  \ l i n g  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 4/5 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FlSC Guam-ALTZ 
Scenario F i  t e  : C:\COBRA95\NAW\DONE\FI SCUM1 .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAVY\N95OBOF.SFF 

Base: NAVMAC GUM, GU Rate 

CIVILIAN POSITIONS REALIGNING WT 
Ear ly Retirement* 10.00% 
Regular Retirement* 5 .OO% 
C iv i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l ians  Moving ( the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELlMlNATEO 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians  Available t o  Move 
C iv i  Lians Moving 
C i v i l i an  RIFs (the remainder) 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 8 6 0 0 0 0 8 6  
C iv i l ians  Moving 0 8 6 0 0 0 0 8 6  
Wen Civ i l ians  Hired 0 0 0 0 0 0  0 
Other Civ i  l i e n  Additions 0 0 0 0 0 0  0 

TOTAL ClVlLIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RlFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l ians  Not 
U i l l i n g  t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 5/5 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Depertment : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISCUAMl.CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Base: Base X, W Rate - - - -  
CIVILIAN POSITIONS REALIGNING OUT 

Ear 1 y Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)* 0.00% 
Civ i l i ans  Moving ( the remainder) 
C i v i l i a n  Posit ions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Ear ly  Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i  l i ens  Moving 
C i v i l i a n  RlFs (the reminder)  

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New C i v i l i ans  Hired 
Other C i v i l i a n  Addit ions 

Total - - - - -  
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Ear ly  Retirements, Regular Retirements, C i v i l i a n  Turnover, end C iv i l i ans  Not 
U i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 1/15 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Depnrtment : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : C:\COBRA95\NAVY\DONE\FISWAMl .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

OWE-TIME COSTS ----- (M) ----- 
CONSTRUCTIN 

M I  Lccm 
Fam Housing 
Land Purch 

OBs( 
CIV SALARY 
Civ RIF 
Civ Re t i re  

CIV UOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenp 1 oyment 
OTHER 
Program Plan 
Shutdoun 
New H i re  
1-Tirne Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Mi les 
HHG 
U i  sc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As O f  14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Gum-ALT2 
Scenario F i l e  : C:\COBRA95\NAVY\DONE\FISGUAWl.CBR 
Std Fct rs  F i  l e  : C:\COBRA95\NAVY\N95OBOF.SFF 

RECURRINGCOSTS 
-----($K)----- 

F M  HOUSE OPS 
an 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

To ta l  - - - - -  
0 

Beyond - - - - - -  
0 

1 1  
604 
0 
0 
0 
0 

0 
0 
68 

0 
0 
0 

683 

683 TOTAL COST 5,871 12,883 833 833 683 683 

ONE-TIME SAVES 
-----($K)-----  

CONSTRUCTION 
nr LCON 
Fem Housing 

ogn 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TlME 

RECURRINGSAVES 
-----($K)----- 

F M  HOUSE OPS 
OBn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 LPN 

OTHER 

Tota l  - - - - -  
0 

Beyond ------  
0 

Procurement 0 0 0 0 0 0 
Mission 0 1,175 4,700 4,700 4,700 4,700 
Misc Recur 0 250 1,000 1,000 1,000 1,000 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 2,303 16,560 31,799 31,799 31,799 31,799 

TOTAL SAVINGS 2,303 32,740 33,199 32,899 31,799 31,799 



TOTAL APPROPRlATlONS DETAlL REPORT (COBRA ~5.08) - Page 3/15 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FlSC Gum-ALT2 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\FISGUAMl .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

ONE-TIME NET 
-----OK)----- 
CONSTRUCTION 

M I  LCON 
Fern Housing 

ogn 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
U i l  Uoving 

OTHER 
HAP / RSE 
Envirormental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total - - - - -  

RECURRING NET -----(a)----- 
F M  HOUSE OPS 
om 
RPIU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House At Lou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond -- - - - -  
0 

TOTAL NET COST 3,569 -19,856 -32,366 -32,066 -31,116 -31,116 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Gum-ALT2 
Scenario F i  Le : C:\COBRA95\NAVY\DONE\FISWMl .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Base: FISC GUAM, 
ONE-TIME COSTS 
-*---($K)--*-- 
CONSTRUCTION 
MILCON 
Fan Housing 
Land Purch 
oau 

CIV SALARY 
Civ RIFs 
Civ Re t i re  

ClV MOVING 
Per Diem 
POV Mi les 
Home Purch 
HHG 
Misc 
House H u n t  
PPS 
RITA 

FREl GHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unenpl oyment 
OTHER 

Program Plan 
Shutdom 
Neu Hires 
I-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Mi les 
HHG 
Misc 

OTHER 
El im PCS 

OTHER 
HAP / RSE 
Envi rormenta 1 
I n f o  Manage 
1-Tine Other 

TOTAL ONE-TIME 

Tota l  - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Gum-ALT2 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISGUAMl.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAVY\N95DBOF .SFF 

Base: FISC GUM, 
RECURR I NGCOSTS - - - - -  (SK)----- 
F M  HWSE OPS 
w 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHMWS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 4,989 7,880 0 0 0 0 

ONE-TIME SAVES 
-----($K)-----  

CONSTRUCTION 
M I  LCON 
F e n  Housing 

OBI 
l-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi rormental 
l-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES 
-----($K)----- 

F M  HWSE OPS 
OBI 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - -  - 
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 2,303 32,740 33,199 32,899 31,799 31,799 





APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 14:24 11/21/1994, Report Created ll:47 03/08/1995 

Departnmt : Navy 
Option Package : Close F I S C  Gum-ALTZ 
Scenario F i  Le : C: \COBRA95\NAW\OONE\FI SGUAMl . CBR 
Std Fctrs F i  Le : C:\COBRA95\NAW\N95OBOF.SFF 

Base: F I S C  PEARL 
ONE-TIME COSTS -----  (SKI----- 
CONSTRUCTION 
MILCON 
Fern Housing 
Land Purch 
om 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV novlNG 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdom 
New Hires 
I-Time Move 

MIL PERSONNEL 
nIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
I-Time Other 

TOTAL ONE-TIME 

HARBOR, H I  
1996 - - - -  Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISGUAMl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N9SDBOF.SFF 

Base: FISC PEARL 
RECURRINGCOSTS -- - - -  (N) --- - -  
FAM HOUSE OPS 
ogn 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

HARBOR, H I  
1996 - - - -  

0 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 883 4,331 161 161 11 11 

ONE-TIME SAVES 
-----($K)----- 
CONSTRUCTION 
MILCON 
Fan Housing 
o&M 

1 - T i m  Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 

Land Sales 
Envi rormental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
-----(u<)----- 
FAM HWSE OPS 

RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A l l o u  

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 9/15 
Data As O f  14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FlSC Guem-ALT2 
Scenario F i l e  : C:\COBRA95\NAVY\OONE\FISGUAM1.CBR 
Std Fctrs F i  Le : C:\COBRA95\NAVY\N95OBOF.SFF 

Base: FISC PEARL 
WE-TIME NET 
---- - ($K)--- - -  
CONSTRUCTION 

M I  LCON 
Fem Housing 
om 

Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ro rmnte l  
In fo  Manage 
1-Time Other 
Land 

TOTAL WE-TIME 

HARBOR, H I  
1 996 - - - -  Total ----.. 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
om 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total -. - --  
0 

44 
0 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
44 

Beyond - - - - - -  
0 

TOTAL NET COST 883 4,331 161 161 1 1  11 



APPROPRlATlONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Gum-ALTZ 
Scenario F i l e  : C:\COBRACK\NAW\DONE\FISGUAMl.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Base: NAVUAG GUAM, 
ONE-TIME COSTS 
-----($K)-----  
CONSTRUCTION 
MILCON 
Fam Housing 
Land Purch 
o&u 
CIV SALARY 
Civ RlFs 
Civ Ret i re 

CIV HOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
Misc 
Hwse H u r t  
PPS 
RITA 

F RE 1 GHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unenployntent 
OTHER 
Program Plan 
Shutdoun 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Env i romn ta l  
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA 6.08) - Page 11/15 
Data As Of l4:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Gum-ALTZ 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISGUAMl.CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Base: NAVMAG GUM, 
RECURRINGCOSTS 
- - - - - ( I L K ) - - - - -  
FAM HOUSE OPS 
om 

RPHA 
BOS 
Unique Operat 
Civ Salary 
CHAUPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL COSTS 0 604 604 604 604 604 

ONE-TIME SAVES - - - - -  (SKI----- 
CONSTRUCTION 
nr LCON 
Fain Housing 
om 

1-Time Move 
MIL PERSONNEL 

M i l  Moving 
OTHER 
Land Sales 
Envi r o m t a l  
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES ----- (SK)----- 
FAH HOUSE OPS 
oBn 

R M  
BOS 
Uniqw Operat 
Civ Salary 
CHAUPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
H u e  Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FlSC Guam-ALT2 
Scenario F i  l e  : C:\COBRA%\NAW\DONE\FISGUAMl .CBR 
Std Fctrs  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Base: NAWG GUM, 
ONE-TIME NET 
--- - - ($K)--- - -  
CONSTRUCT I ON 

MI LCON 
Fan Housing 

OgW 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET - - - - -  (SK)----- 
FAM HOUSE OPS 
OBn 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House ALLou 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 604 604 604 604 604 

Total - - - - -  

Total - - - - -  
0 

Beyond - - - - - -  
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As O f  14:24 11/21/1994, Report Created 11:47 03/08/1995 

Departmeot : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario F i l e  : C:\COBRA95\NAW\DONE\FISGUAMl.CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF,SFF 

Base: Base X, 
ONE-TIME COSTS - - - - -  ( S K ) - - - - -  
CONSTRUCTION 

M I  LCON 
Fm Housing 
Land Purch 

0864 
C I  V SALARY 

Civ RlFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
n isc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Umnploylnent 
OTHER 

Program Plan 
Shutdoun 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envirormental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As Of 14:24 11/21/1994, Report Created 11 :47 03/08/1995 

Department : Navy 
Option Package : Close FISC Gm-ALT2 
Scenario F i l e  : C: \COBRA9S\NAW\DONE\F I SGUAUl . CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Base: Base X, CU 
RECURRINGCOSTS 
---- - ($K)--- - -  

FAU HOUSE OPS 
Oa 
RPHA 
60s 
Unique Operat 
Civ Salary 
CHAUWS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

0 
0 
0 
0 
0 
0 

0 
0 

68 

0 
0 
0 
68 

TOTAL COSTS 0 68 68 68 68 68 

ONE-TIME SAVES 
---- - ($K)--- - -  
CONSTRUCTION 
MILCON 
Fern Housing 

Oa 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envirormental 
1-Time Other 

TOTAL ONE-TIME 

Total - - - - -  

RECURRINGSAVES -- - - -  (SKI- - - - -  
FAU HOUSE OF'S 
om 
RPHA 
00s 
Unique Operat 
Civ Salary 
CHAUPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total - - - - -  
0 

Beyond - - - - - -  
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 15/15 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Gum-ALT2 
Scenario F i  Le : C:\COBRA95\NAW\DONE\FISGUAMl .CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

Base: Base X, GU 
ONE-TIME NET 
-----($K)----- 
COWSTRUCTIOW 

M I  LCON 
Fam Housing 

OBn 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi rwmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET -- - - -  (SKI- - - - -  
FAW HOUSE OPS 
om 
RPlU 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i l  Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 68 68 68 68 68 

Tota l  - - - - -  

Tota l  - - - - -  
0 

Beyond - - - - - -  
0 



PERSONNEL, SF, RPHA, AND BOS DELTAS (COBRA ~ 5 . 0 8 )  
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario F i l e  : C:\COBRAPS\NAW\DWE\FISGUMl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N95DBOF,SFF 

Personnel SF 
Base Change %Change Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FlSC GUM -500 -100% -776,000 -100% 1,552 
FISC PEARL HARBOR 0 O X  27,400 1% 0 
NAWG GUM 99 26% 0 OX 0 
Base X 19 OX 0 0% 0 

RPMA(S) BOS(S) 
Base Change %Change Chg/Per Change %Change Chg/Per - - - -  - - - - - -  - - - - - - -  - - - - - - -  - - - - - -  - - - - - - -  - - - - - - -  
FISC GUM -1,860,000 -100% 3,720 -4,131,621 -100% 8,263 
FlSC PEARL HARBOR 10,960 1 X 0 0 OX 0 
NAVMAG CUM 0 O X  0 603,917 13% 6,100 
Base X 0 OX 0 0 0% 0 

Base - - - -  
FlSC GUM 
FISC PEARL HARBOR 
NAVMAG CUM 
Base X 

RPMABOS(S) 
Change %Change Chg/Per - - - - - -  - - - - - - -  - - - - - - -  

.5,991,621 -107% 11,983 
10,960 OX 0 

603,917 8% 6,100 
0 OX 0 



RPW/BOS CHANGE REPORT (COBRA ~5.08) 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Sccnerio F i  te  : C:\COBRA95\NAW\DONE\FISGUMl .CBR 
Std Fctrs F i le  : C:\COBRA95\NAW\N95DBOF.SFF 

Net Change(=) - - - - - - - - - - - - - -  
RPlU Change 
BOS Change 
Housing Change 
- - - - * - - - - - - - - - -  

TOTAL CHANGES 

1996 1997 1998 1999 2000 2001 Total Beyond - - - -  - - - -  - - - -  - - - -  - - - -  - - - -  - - - - -  - - - - - -  
0 -884 -1,849 -1,849 -1,849 -1,849 -8,280 -1,849 

-342 -1,633 -3,528 -3,528 -3,528 -3,528 -16,086 -3,528 
0 0 0 0 0 0 0 0 . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

-342 -2,517 -5,377 -5,377 -5,377 -5,377 -24,366 -5,3?7 



INPUT DATA REPORT (COBRA 6.08) 
Data As Of 16:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close F I S C  Gum-ALT2 
Scenario F i  Le : C:\COBRA95\NAW\DONE\FISGUAMl .CBR 
Std Fctrs F i  l e  : C:\COBRA95\NAW\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: No 

Base Name Strategy: - * - - - - - -  - 
FISC GUAM, W Closes i n  FY 1997 
F I S C  PEARL HARBOR, H I  Real i g m t  
NAVHAG GUAM, W Real i g m t  
Base X I  W R e a l i g m t  

Surnery: 
- * * - - - - -  

AFS Loadout/Resupply and DGAR S w r t  RSS t o  FISC Pearl Harbor 
HHG/POV, HAZMAT Minimization, Freight Olvy and warehousing comnissary 
and Navy Exchange Stores t o  NAVMAG Guam 
Tr ip ler  Army Vets t o  Base X (Anderson AFB) 

SCEN 024A 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: 
- - - - - - * - - -  

FISC WM, W 
FISC GUAM, GU 
FISC GUAM, GU 

To Base: - - - - - - - -  
F I S C  PEARL HARBOR, H I  
NAVMAG GUAM, W 
Base X, GU 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from F I S C  GUM, GU t o  FISC PEARL HARBOR, H I  

Of f icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/SpeciaL Vehicles: 

Transfers from FISC GUAM, GU t o  NAVUAG GUAM, GU 

Distance: .----*--- 
3,807 m i  

10 m i  
20 m i  

Of f icer  Positions: 
Enlisted Positions: 
Civ i  Lien Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i l i t a r y  Light Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 2 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FlSC Guem-ALTZ 
Scenario F i l e  : C:\COBRA95\NAW\OONE\FlSWAMl.CBR 
Std Fctrs  F i  l e  : C:\COBRA95\NAW\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FISC WAM, W t o  Base X, W 

1996 1997 1998 1999 - - - -  - - - -  - - - -  - - - -  
Off icer Positions: 0 3 0 0 
Enl is ted Positions: 0 16 0 0 
C i v i l i a n  Positions: 0 0 0 0 
student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  L ight  Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Neme: FISC GUM, W 

Total Of f i ce r  Enployees: 2 1 
Total Enl is ted Enployees: 84 
Total Student Enployees: 0 
Total C i v i l i a n  Enployees: 518 
M i l  Families L iv ing  On Base: 86.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai l :  0 
Total Base Facilit ies(KSF): 776 
Of f i ce r  VHA ($/Month): 0 
En1 i s t ed  VHA ($/Month): 0 
Per Diem Rate ($/Day): 230 
Freight Cost (S/Ton/Mi le): 0.07 

Name: FISC PEARL HARBOR, HI 

Total Of f i ce r  Employees: 
Total En l i s ted  Enployees: 
Total Student Employees: 
Total C i v i  Lian Employees: 
M i l  Families L iv ing  On Base: 
C i v i l i ans  Not U i l l i n g  To Move: 
Of f i ce r  Housing Uni ts  Avai l :  
Enl is ted Housing Uni ts  Avai l :  
Total Base Facilit ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mile): 

Name: NAVMAG GUAM, GU 

Total O f f i ce r  Employees: 17 
Total En l i s ted  Enployees: 260 
Total Student Enployees: 0 
Total C i v i l i a n  Employees: 107 
M i l  Families L i v i ng  On Base: 86.0% 
Civ i l i ans  Not W i l l i ng  To Move: 6.0% 
Of f i ce r  Housing Uni ts  Avai l :  0 
Enl is ted Housing Uni ts  Avai 1: 0 
Total Base Facilit ies(KSF): 259 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Month): 0 
Per Diem Rate ($/Day): 230 
Freight Cost ($/Ton/Mi le): 0.07 

RPM Non-Payroll (%/Year): 
Comnunications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit): 
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll (SK/Year): 
Comnunications (SK/Year): 
BOS Non-Payroll (SKIYear): 
BOS Payro l l  (SK/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visi t) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Yon-Payroll (SK/Year): 
C m i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Family Housing (%/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeouner Assistance Program: 
Unique A c t i v i t y  Infortnation: 

Yes 
NO 



INPUT DATA REPORT (COBRA ~5 .08 )  - Page 3 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario F i l e  : C:\COBRA9S\NAW\DONE\FI SCUAM1 .CBR 
Std Fc t rs  F i l e  : C:\COBRA95\NAW\N95DBOF.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Base X, W 

Total O f f i c e r  Enployees: 
Tota l  En1 i s t e d  Enployees: 
Total Student Enployees: 
Total Civi Lian Enployees: 
n i l  Famil ies L i v i n g  On Base: 
C iv i  l i e n s  Not U i  l l i n g  To Move: 
Of f i ce r  Housing Un i ts  Avai l :  
En l i s ted  Housing Un i ts  Avai 1: 
Total Base Faci lities(KSF1: 
Of f i ce r  VHA <S/Month): 
En1 i s t e d  VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost (S/Ton/Mi le): 

RPMA Non-Payroll (%/Year): 
C o m i c a t i o n s  (SK/Year): 
BOS Non-Payroll (SK/Year): 
BOS Payro l l  (SK/Year): 
Fami l y  Housing (SK/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t) :  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeouner Assistance Program: 
Unique A c t i v i t y  Information: 

Name: FISC GUAM, GU 

1-Time Unique Cost (SKI: 
'I-Time Unique Save (SK): 
1-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Won-Mi lCon Reqd(SK): 
A c t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(%): 
Shutdom Schedule (X): 
MiLCon Cost Avoidnc(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMPUS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

Name: FlSC PEARL HARBOR, 

1-Time Unique Cost (SK): 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time Moving Save (SKI: 
Env Yon-MilCon Reqd(SK): 
Ac t i v  Mission Cost (SK): 
Ac t i v  Mission Save (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construct ion Schedule(X): 
Shutdom Schedule (XI: 
MilCon Cost Avoidnc(SK): 
Fern Housing Avoidrc(UI): 
Procurement Avoidnc(U0: 
CHAMWS In-Patients/Yr: 
CHAMWS Out-Patients/Yr: 
Fac i l  ShutDoun(KSF): 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
0 0 0 0 
0 0 0 0 

2,495 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,175 4,700 4,700 4,700 
0 0 0 0 

250 1,000 1,000 1.000 
0 0 0 0 
OX OX OX OX 

100% 0% OX OX 
16,180 1,400 1.100 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Femity Housing ShutDoun: 

1997 1998 1999 2000 - - - -  - - - -  - - - -  - - - -  
150 150 150 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDom: 

0 
0 
0 
0 
0 

1 .oo 
0 
0 

20.9% 
LOCLW 



INWT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department :Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\FISWAMl .CBR 
Std Fc t rs  F i  Le : C:\COBRA95\NAW\N9sDBOF.SFF 

INWT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVeUG GUAM, IN 
1996 - - - -  

1-Time Unique Cost (SK): 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SK): 0 
1-Time Moving Save (SK): 0 
Env Non-Mi lCon ReqdCSK): 0 
A c t i v  Mission Cost (SK): 0 
A c t i v  Mission Save (SKI: 0 
Misc Recurring Cost(SK): 0 
Misc Recurring SaveCSK): 0 
Land (+Buy/-Sales) (SK): 0 
Construct ion Schedule(%): OX 
Shutdown Schedule (X): OX 
MiLCon Cost Avoidnc(SK): 0 
Fam Housing AvoidK(SK): 0 
Procurement Avoidnc(SK): 0 
CHAMWS In-Patients/Yr: 0 
CHAMWS Out-Patients/Yr: 0 
Fac i l  ShutDoun(KSF): 0 

Name: Base X, GU 

1-Time Unique Cost (SK): 
1-Time Unique Save (SK): 
?-Time Moving Cost (SK): 
1-Time Moving Save (SK): 
Env Yon-MilCon Reqd(SK): 
A c t i v  Mission Cost (a): 
A c t i v  Mission Seve (SK): 
Misc Recurring Cost(SK): 
Misc Recurring Save(SK): 
Land (+Buy/-Sales) (SK): 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  lcon Cost Avoib\c(SK): 
Fam Housing Avoidnc(SK): 
Procurement Avoidnc(SK): 
CHAMWS In-Patients/Y r: 
CHAMWS Out-Pat ients/Yr: 
Feci 1 ShutDomCKSF): 

1997 1998 1999 2000 - - - -  ---- - - - -  - - - -  
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing ShutDoun: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDoun: 

INWT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: FISC GUAM, W 

Off  Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Of f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Of f  ChangecNo Sal Save): 
En1 Change(No Sal Save): 
Civ  ChangeCNo Sal Save): 
Caretakers - M i l i t a r y :  
Caretakers - C iv i l i an :  



INPUT DATA REPORT <COBRA v5.08) - Page 5 
Data As O f  14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Gum-ALT2 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\FISWAnl .CBR 
Std Fctrs F i l e  : C:\COBRA95\NAW\N95DBOF,SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FISC PEARL HARBOR, H I  

Description Categ Neu M i  [Con Rehab M i  [Con Total Cost(SK) ------------ - - - - -  - - - - - - - - - -  - - - - - - - - - - - -  - - - - - - - - - - - - - -  
COLD STORAGE UHSE STORA 27,400 0 5,064 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Marri ed: 71.70% 
Percent Enlisted Married: 60.10% 
En1 is ted  Housing M i  [Con:  98.00% 
Off icer  Salary(S/Year): 76,781 .OO 
O f f  BAQ with Dependents($): 7,925.00 
Enlisted Salery(S/Year): 33,178.00 
En1 BAP with Dependents($): 5,251.00 
Avg U w p l o y  Cost(S/Ueek): 174.00 
Unemployment Eligibi l i ty(Ueeks): 18 
Civi l i e n  Salary(S/Year): 54,694.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
Civ i  l i e n  Regular Retire Rate: 5.00% 
C iv i l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAW DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Adnin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF): 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C iv i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  Neu Hire Cost($): 0.00 
Net Median Home Price($): 114,600.00 
Home Sale Reirnkrrse Rate: 10.00% 
Max Hwe Sale Reinburs($): 22,385.00 
Home Purch Reirnkrrse Rate: 5 .OO% 
Max Home Purch Reinburs($): 11,191.00 
C iv i l i an  Homeoming Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimkrrse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New WilCon Cost: 75 -00% 
1 n f  o Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
Milcon SIOH Rate: 6.00% 
M i  [Con Contingency Plan Rate: 5.00% 
M i  lCon S i te  Preparation Rate: 39.00% 
Discotmt Rate fo r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb): 710 
HHG Per Off Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HUG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i an  (Lb): 18,000.00 
Total HHG Cost (S/lOOLb): 35.00 
A i r  Transport ($/Pass Wile): 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate(S/Ton): 284.00 
M i  1 Light Vehicle($/Mi le): 0.31 
Heavy/Spec Vehicle(t/Mile): 3.38 
POV Reimkrrsement(S/Uile): 0.18 
Avg M i l  Tour Length (Years): 4.17 
Routine PCS(S/Pers/Twr): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INWT DATA REPORT (COBRA vS.08) - Page 6 
Data As Of 14:24 11/21/1994, Report Created 11:47 03/08/1995 

Department : Navy 
Option Package : Close FISC Gum-ALT2 
Scenario F i  l e  : C:\COBRA95\NAW\DONE\FI SWMl .CBR 
Std Fctrs F i l e  : C:\COBRA%\NAW\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY COUSTRUCTION 

Category --------  
Horizontal 
Uaterf ront 
A i r  Operations 
Operational 
Adninistrat ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fenily Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Fac i l i t i es  
Comnunications Faci l  
Shipyard Maintenance 
ROT 8 E Fac i l i t i es  
POL Storage 
Annunition Storage 
Medical Fac i l i t i es  
Envirorrnental 

lm - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category un 
- - * - - - * -  - - 
O p t i 0 ~ l  Category A ( ) 
OptionalCategoryB ( ) 
Optional Cetegory C f ) 
Optional Category D ( ) 
Optional Category E ( 1 
Optional Category F ( 1 
Optional Category G ( 1 
Optional Category H ( ) 
Optional Category I ( ) 
Optional Category J ( ) 
Optional Category K ( 1 
Optional Category L ( ) 
Optional Category M ( ) 
Optional Category N ( ) 
Optional Category 0 ( ) 
Optional Category P ( ) 
Optional Category Q ( ) 
Optional Category R ( ) 



Document Separatol- 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 112 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT2 
Scenario F i  Le : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~DBOF.SFF . .. 

Star t ing Year : 1996 
Final Year : 1997 
R O I  Year : Immediate 

NPV i n  2015($K): -437,281 
1-Time Cost($K): 18,383 

Net Costs ($K) Constant Dol lars 
1996 1997 1998 
---- ---- ---- 

M i  LCon 883 -11,999 -1,400 
Person -1,752 -11,060 -20.039 
Overhd 256 -1,348 -6,377 
Moving 4,066 5,097 0 
Missio 0 -1,175 -4,700 
Other 1 1  5 628 150 

TOTAL 3,569 -19,856 -32,366 -32,066 -31,116 -31,116 

POSIT IONS ELIMINATED 
Off 4 14 0 0 0 0 
En l 10 45 0 0 0 0 
Civ 60 249 0 0 0 0 
TOT 74 308 0 0 0 0 

POSIT IONS REALIGNED 
Off 0 3 0 0 0 0 
En 1 0 29 0 0 0 0 
stu 0 0 0 0 0 0 
Civ 0 86 0 0 0 0 
TOT 0 118 0 0 0 0 

AFS Loadout/Resupply and DGAR Support RSS to  FISC Pearl Harbor 
HHG/POV, HAZMAT Minimization, Freight Dlvy and warehousing c m i s s a r y  
and Navy Exchange Stores t o  NAVMAG Guam 
T r i p l e r  Army Vets t o  Base X (Anderson AFB) 

SCEN 024A 

Total ----- 
-13,616 
-92,967 
-26,599 
9,164 

-19,975 
1,043 

Total ----- 

Beyond 
------ 

0 
-20,039 
-6.377 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 212 
Data AS Of  14:24 11/21/1994, Report created 1 4 ~ 3 8  02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P: \COBRA\OONE\FISGUAM~ .CBR 
Std Fct rs  Fi  Le : P: \COBRA\N~~DBOF. SFF 

Costs ($K) Constant Do l la rs  
1996 1997 ---- ---- 

M i  [Con 883 4,181 
Person 208 954 
Overhd 599 2,023 
Moving 4,066 5,097 
Missio 0 0 
Other 115 628 

TOTAL 5,871 12,883 833 833 683 683 

Savings ($K) Constant Do l la rs  
1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 

M i  lCon 0 16,180 1,400 1,100 0 0 
Person 1,960 12,014 20,107 20,107 20,107 20,107 
Overhd 342 3,371 6,992 6,992 6,992 6,992 
Moving 0 0 0 0 0 0 
Missio 0 1,175 4,700 4,700 4,700 4,700 
Other 0 0 0 0 0 0 

Total  ----- 
5,064 
1,436 
5,081 
9,164 

0 
1 ,043 

Tota 1 ----- 
18,680 
94,403 
31,680 

0 
19,975 

0 

Beyond 
------ 

0 
68 

61 5 
0 
0 
0 

Beyond ------ 
0 

20,107 
6.992 

TOTAL 2,303 32,740 33,199 32,899 31,799 31,799 1 64,738 31,799 



TOTAL ONE-TIME COST REPORT (COBRA ~5 .08)  - Page 1/5 
Data As Of l4:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT2 
Scenario F i l e  : P:\COBRA\OONE\FISGUAM~.CBR 
Std Fctrs F i  l e  : P: \COBRA\N95OBOF. SFF 

( A l l  values i n  Dol lars) 

Category 
- - - - - - - - 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civi  l i a n  New Hires 
Eliminated M i  l i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
Civi  l i a n  PPS 
M i  L i  ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost 
---- 

Other . 
HAP / RSE 593,372 
Environmental M i  t i ga t ion  Costs 0 
One-Time Unique Costs 450,000 

Total - Other 1,043,372 

Total One-Time Costs 18,382,652 

One-Time Savings 
M i  1 i tary Construction Cost Avoidances 18,680,000 
Family Housing Cost Avoidances 0 
M i  l i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t iga't ion Savings 0 
One-Time Unique Savirigs 0 

Total One-Time Savings 18,680,000 

Total Net One-Time Costs -297,348 



ONE-TIYE COST REPORT (COBRA v5.08) - Page 2/5 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT2 
Scenario F i  l e  : P: \C~~~RA\DONE\FISGUAM~. CBR 
Std Fctrs Fi Le : P: \COI~RA\N~~OBOF. SFF 

Base: FISC GUAM, GU 
( A L L  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i  L i  tary ConstructioI7 
Fami 1 y Housing Construct i on 
Information Management Account 
Land Purchases 

Total - construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  Lian Moving 
Civi  l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Cost:; 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i g a t  ion Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- 
Sub-Total 
--------- 

Total One-Time Costs 12,868,652 

One-Time Savings 
M i  t i  tary  Construction Cost Avoidances 18,680,000 
Family Housing Cost Avoidances 0 
M i  L i tary  Moving 0 
Land Sales 0 
One-Time Moving Savirigs 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 18,680,000 

Total Net One-Time Costs -5,811,348 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 3 / 5  
Data As O f  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALTZ 
Scenario F i  l e  : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~OBOF. SFF 

Base: F I S C  PEARL HARBOR, H I  
( A l l  values i n  Dol lars) 

Construction 
M i  t i  tary Construction 
Fami l y Housing construct ion 
I n  format ion Management Account 
Land Purchases 

Total - Construction 

Personne l 
Civ i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Supjmrt 
Mothball / S h u t d m  

Total - Overhead 

Mov i ng 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-T i me Moving Cos t:s 

Total - Moving 

Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Cost!; 

Total - Other 

a . e  ' - v  

Cost Sub-Tota l 
---- - - - - - - - - - 

Total One-Time Costs 5,514,000 

One-Time Savings 
M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savi rigs 0 

Total One-Time Savings 0 
----------------------..------------------------------------------------------- 
Total Net One-Time Costs 5,514,000 



ONE-T IME COST REPORT (COBRA v5.08) - Page 415 
Data AS Of  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs F i  l e  : P: \cOBRA\N~~DBOF. SFF 

Base: NAVMAG GUAM, GU 
( A l l  values i n  Dol lars) 

Category 

Construction 
M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  R I F  
Civi  l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated Mi l i t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Suplmrt 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Cost!j 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-T i me Unique Costs 0 

Tota l  - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i  tary Constructiori Cost Avoidances 0 
Fami Ly Housing Cost Avoidances 0 
M i  li t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savirrgs 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

-----------------------.------------------------------------------------------- 
Total One-Time Savings 0 

TotaL Net One-Time Costs 0 



O N E - T I M E  COST REPORT (COBRA v5.08) - Page 5/5 
Data As O f  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
option Package : Close FISC Guam-ALT2 
scenario F i  l e  : P:\COBRA\DONE\FISGUAM~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~!~DBOF.SFF 

Base: Base X ,  GU 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i  L i  tary Construction 
Fami Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  R I F  
C i v i l i a n  Early Retirlement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Suplmrt 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi  l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costa; 

Total - Moving 

Cost Sub-Tota l ---- - ------- - 

Other 
HAP / RSE 0 
Envi ronmenta l M i  ti gat: i on Costs 0 
One-Time Unique Costa; 0 

Total - Other 0 

Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct i o r ~  Cost Avoidances 0 
Fami 1 y Housing Cost A,voi dances 0 
M i  1 i tary  Hoving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBW\ "5.08) - Page 115 
Data AS Of ll;:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : CLOSc? FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

A l l  Costs i n  $K 

Base Name 
-------- - 
FISC GUAM 
FISC PEARL HARBOR 
NAVMAG GUAM 
Base X 

Totals: 

Tota L I MA Land Cost Tota l  
M i  [Con Cost Purch Avoid Cost ------ ---- ----- ----- ----- 

0 0 0 -18,680 -18,680 
5,064 0 0 0 5,064 

0 0 0 0 0 
0 0 0 0 0 ....................................................... 

5.064 0 0 -18,680 -13,616 



MILITARY tONSTRUCTION ASSETS (COBRA "5.08) - Page 2/5 
Data As O f  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : ClOSc? F I S C  Guam-ALT2 
Scenario F i  l e  : P: \~~BRA\DONE\FISGUAMI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

MiLCon for  Base: FISC GUAM, GU 

A L L  Costs i n  $K 
M.1 LCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* M i  LCon Cost* Cost* ------------- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 18,680 ........................................ 

TOTAL: -18,680 

* A L L  MilCon Costs include Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where applicable. 



MILITARY C:ONSTRUCTION ASSETS (COBRA "5.08) - Page 315 
Data As Of 14.~24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P:\CCBRA\DONE\FISGUAMI .CBR 
Std Fctrs F i  Le : P:\COBRA\N~~DBOF.SFF 

M i  [Con for  Base: FISC PEARL HARBOR, HI 

A l l  Costs i n  $K 
M i  (Con Using Rehab New New " i d t a r  

Description: Categ Rehab Cost* Milcon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
COLD STORAGE WHSE STORA 0 n/a 27,400 n/a 5,064 
.............................................................................. 

Total Construction Cost: 5,064 
+ In fo Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 
........................................ 

TOTAL: 5,064 

* A L L  MilCon Costs indude  Design, S i te  Preparation, Contingency Planning, and 
S I O H  Costs where appl.icable. 



PERSONNEL SM+IARY REPORT (COBRA v5.08) 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  l e  : P:\COBRA\DONE\FISGUAM~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF . ., 

PERSONNEL SUMMARY FOR: FISC GUAM, GU 

BASE POPULATION (FY 19'96) : 
Off icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

2 1 84 0 518 

FORCE STRUCTURE CHANGES: 
19916 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 13 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians -123 0 0 0 0 0 -123 
TOTAL -123 0 0 0 0 0 -123 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Off icers Enl isted Students Civ i l ians 
---------- ---------- ---------- ---------- 

21 84 0 395 

PERSONNEL REALIGNMENTS: 
To Base: NAVMAG GUAM, GU 

1996 1997 1998 1999 2000 2001 Total -- -- ---- ---- ---- ---- - - - - - - - - - 
Of f icers I3 0 0 0 0 0 0 
Enl isted 13 13 0 0 0 0 13 
Students I3 0 0 0 0 0 0 
Civi  Lians 13 86 0 0 0 0 86 
TOTAL 13 99 0 0 0 0 99 

To Base: Base X, GU 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 13 3 0 0 0 0 
Enl isted O 16 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 0 0 0 0 0 0 
TOTAL 0 19 0 0 0 0 19 

TOTAL PERSONNEL REALIGNMENTS (Out o f  FISC GUAM, GU): 
19!26 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ----- 

Of f icers 0 3 0 0 0 0 3 
Enlisted 0 29 0 0 0 0 29 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 86 0 0 0 0 86 
TOTAL 0 118 0 0 0 0 118 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total 

---- ---- ---- ---- - - - - - - - - - 
Of f icers - 1; -14 0 0 0 0 -18 
Enlisted -10 -45 0 0 0 0 -55 
Civ i l ians -60 -249 0 0 0 0 -309 
TOTAL -74 -308 0 0 0 0 -382 

BASE POPULATION (Af ter  BRAC Action) : 
Off icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  l e  : ~ : \ C ~ B R A \ D O N E \ F I S G U A M ~  .CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OBOF.SFF 

PERSONNEL SUMMARY FOR: F I S C  PEARL HARBOR, H I  

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students Civ i l ians ---------- ---------- ---------- ---- - - - -A-  

20 42 0 426 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enlisted Students Civi  l ians 
---------- ---------- ---------- ---------- 

20 42 0 426 

PERSONNEL SUMMARY FOR: NAVMAG GUAM, GU 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Off icers Enlisted Students C i  v i  l i ans ---------- ---------- ---------- - - - - - - A m - -  

17 260 0 107 

PERSONNEL REALIGNMENTS: 
From Base: FISC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f icers 0 0 0 0 0 0 0 
Enl isted 0 13 0 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 86 0 0 0 0 86 
TOTAL 0 99 0 0 0 0 99 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVMAG GUAM, GU): 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 0 0 0 0 0 0 0 
Enl isted 0 13 0 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 86 0 0 0 0 86 
TOTAL 0 99 0 0 0 0 99 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enlisted Students Civi  l ians ---------- ---------- ---------- ---------- 

17 273 0 193 

PERSONNEL SUMMARY FOR: Base X, GU 

BASE POPULATION (FY 1996, Pr ior  t o  BRAC Action): 
Of f icers Enlisted Students Civ i  lians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: FISC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f icers 13 3 0 0 0 0 3 
Enl isted 13 16 0 0 0 0 16 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 0 0 0 0 
TOTAL 0 19 0 0 0 0 19 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  l e  : P: \COBRA\OONE\FISGUAM~ .CBR 
Std Fct rs  Fi l e  : P:\CC~BRA\N~~OBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  Base X, GU): 
1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 3 0 0 0 0 3 
Enl is ted 0 16 0 0 0 0 16 
Students 0 0 0 0 0 0 0 
C iv i  t ians 0 0 0 0 0 0 0 
TOTAL 0 19 0 0 0 0 19 

BASE POPULATION (A f te r  BRAC Act ion):  
O f f i ce rs  En l is ted Students Civ i  l i ans  
---------- ---------- ---------- ---------- 

3 16 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 1 4 2 4  11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : P: \COBRA\DONE\FISGUAMI . CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~DBOF.SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 1 0.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving ( the remainder) 
C iv i l i an  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
ReguLarRetirement - 5.00% 
C i  v i  l i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai lab le t o  Move 
Civ i l ians Moving 
Civi l i a n  RIFs (the remainder) 

2001 Total 
---- ----- 

0 86 
0 0 
0 0 
0 0 
0 0 
0 86 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 8 6 0 0 0 0 8 6  
Civi l ians Moving 0 8 6 0 0 0 0 8 6  
New Civi  l ians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 2 5 0 0 0 0 3 1  
TOTAL CIVILIAN RIFS 6 2 6 0 0 0 0 3 2  
TOTAL C I V I L I A N  PRIORITY PLACEMENTS# 36 149 0 0 0 0 185 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  l i a n  Turnover, and Civi  l ians Not 
Wi l l i ng  t o  Move are not applicable fo r  moves under f i f t y  m i  les. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  to  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 215 
Data As O f  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi  l e  : P:\~~BRA\DONE\FISGUAM~ .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: FISC GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i  1 i an  Turnover* 15.00% 
C ivsNo tMov ing (R IFs ) *  6.00% 
Civ i  l ians Moving ( the  remainder) 
C i v i l i a n  Posi t ions Ava i lab le  

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i v i l i a n  Turnover 15.00% 
C ivsNo tMov ing (R IFs ) *  6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i l i ans  Avai lable t o  Move 
Civ i  l ians Moving 
Civ i  l i a n  RIFs ( the remainder) 

1996 1997 1998 1999 ZOO0 2001 Tota l  
---- ---- ---- ---- ---- ---- ----- 

0 86 0 0 0 0 . 8 6  
0 0 0 0 0 5 b  
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 8 6 0 0 0 0 8 6  
0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C i v i l i a n s  Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Addit ions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 2 5 0 0 0 0 3 1  
TOTAL CIVILIAN RIFS 6 2 6 0 0 0 0 3 2  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 36 149 0 0 0 0 185 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C i v i l i a n s  Not 
W i l l i n g  t o  Hove are no t  app l icab le  f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements invo lve a Permanent Change o f  Stat ion. The r a t e  
o f  PPS placements i nvo l v ing  a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/5 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Ctose F I S C  Guam-ALTZ 
Scenario Fi l e  : P:\COB~\DONE\FISGUAM~ .CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF. SFF . - 
Base: FISC PEARL HARBOR, H I  Rate 

---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai lable t o  Move 
Civi  l ians Moving 
Civi  Lian RIFs (the remainder) 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0 0 
Civi  l ians Moving 0 0 0 0 0 0  0 
New Civi  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN R I F S  0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
W i  1 Ling t o  Move are not applicable f o r  moves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4 /5  
Data As Of  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
scenario Fi Le : P: \COBRA\DONE\FISGUAMI .CBR -* . 9 

Std Fctrs F i  Le : P: \COBRA\N~~OBOF. SFF 

Base: NAVMAG GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C i  v i  1 i ans Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available to  Hove 
Civi Lians Moving 
Civi  Lian RIFs (the remainder) 

2001 Total 
---- ----- 

0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 8 6 0 0 0 0 8 6  
Civi  Lians Moving 0 8 6 0 0 0 0 8 6  
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not applicable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change of Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As Of 14:24 1112111994, Report Created 14:38 0211311995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  l e  : P: \COBRA\OONE\FISGUAM~. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: Base X, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  l i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 0.00% 
CiviLians Moving (the remainder) 
C iv i l i an  Positions Avai lab le 

C I V I L I A N  POSIT IONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  Lian Turnover 15.00% 
CivsNotMoving(RIFs)*  0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi l ians Moving 
C iv i l i an  RIFs ( the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

C I V I L I A N  POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
New Civi  l ians H i  red 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l i ng  t o  Move are not  applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 
Data As O f  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P: \COBRA\OONE\FISGUAM~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

ONE-TIME COSTS 
----- C$K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Retire 

CIV MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdcwn 
New Hire 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 
Per O i e m  
POV M i  les 
HHG 
M i  sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 21 15 
Data As O f  14:24 11/21/1994, Report created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~~BOF.SFF 

RECURRINGCOSTS 1996 1997 1998 1999 2000 2001 
----- (SKI  ----- ---- ---- ---- ---- ---- ---- 

Tota l 
----- 

0 

Beyond ------ 
0 FAM HOUSE OPS 

O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 672 683 683 683 683 

TOTAL COST 5,871 12,883 833 833 683 683 . , ,788 
Tota l  
----- 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C iv  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Lw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 2,303 32,740 33,199 32,899 31,799 31,799 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data AS Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : P: \COBRA\OONE\FISGUAM~. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF. SFF 

O N E - T I M E  NET 
----- C$K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP 1 RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total 
----- 

RECURRING NET ----- (SKI - - - - -  
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As Of  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario F i  l e  : P: \COBRA\OONE\FISGUAM~. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~DBOF. SFF 

' " 5 

Base: F I S C  GUAM. GU 
ONE-TIME COSTS 1996 
----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 1 28 
Civ Retire 29 

C I V  MOVING 
Per D i e m  0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 518 
R I T A  0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 19 
OTHER 

Program Plan 599 
Shu t d w n  0 
New H i  res 0 
1-Time Move 3,548 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
Misc 0 

OTHER 
E L i m  PCS 3 2 

OTHER 
HAP / RSE 115 
Envi r m e n t a l  0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 4,989 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5f 15 
Data AS O f  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P: \COBRA\OONE\FISGUAM~. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~OBOF. SFF 

Base: FISC GUAM, 
RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 4,989 7,880 0 0 0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

18,680 
0 

0 

0 

0 
0 
0 

18,680 

Tota l  ----- 
0 

8,324 
19,106 

0 
79,334 

0 

6,526 
8,543 

0 

0 
19,975 
4,250 

0 
146,058 

164,738 

RECURRINGSAVES ----- ($K)----- 
FAH HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

M I  L PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 low 

OTHER 
Procurernen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

1,860 
4,132 

0 
16,900 

0 

1,382 
1,825 

0 

0 
4,700 
1,000 

0 
31,799 

31,799 TOTAL SAVINGS 2,303 32,740 33,199 32,899 31,799 31,799 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data AS O f  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF. SFF 

Base: FISC GUAM, 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 

Total ----- 

HAP / RSE 115 478 0 
Env i ronmen ta  L 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 
Land 0 0 0 

TOTAL ONE-TIME 4,989 -8,300 -1,400 

RECURRING NET ----- (SKI  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Lm 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL NET COST 2,686 -24,860 -33,199 -32,899 -31,799 -31,799 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi  l e  : P: \COBRA\OONE\FISGUAM~. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: FISC PEARL 
ONE-TIME COSTS 
----- ($K)  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 

Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Diem 
POV H i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr i v ing  

Unemployment 
OTHER 

Program Plan 
Shutdcun 
New H i  res 
1 -Ti me Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

HARBOR, H I  
1996 
---- Tota l  

----- 



APPROPRIATIONS D E T A I L  REPORT (COBRA ~5.08) - Page 8/15 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi l e  : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~DBOF. SFF . -  

Base: F I S C  PEARL 
RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

HARBOR, H I  
1996 
---- 

0 

Total 
----- 

0 

Beyond 
------ 

0 

11 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

11 

11 TOTAL COSTS 883 4,331 161 161 11 

ONE-TIME SAVES ----- C$K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 9/15 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\DONE\FISGUAM~ .CBR .r 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: FISC PEARL 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

HARBOR, H I  
1996 
---- 

Tota 1 
----- 

0 
0 
0 

0 

0 
0 
0 

450 
0 

5,514 

Tota l ----- 
0 

44 
0 
0 
0 

0 
0 

0 
0 

0 
0 
0 
0 

44 

RECURRING NET 
----- ($K)----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

TOTAL NET COST 883 4,331 161 161 11 11 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 10/15 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALTZ 
Scenario Fi l e  : P: \COBRA\DONE\FISGUAM~. cBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAVMAG GUAM, 
ONE-TIME COSTS ----- ($K)----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1 - T i  me Move 

MIL PERSONNEL 
M I L  MOVI '  2 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen ta  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total 
---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\OONE\FISGUAM~ .CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF. SFF 

Base: NAVMAG GUAM, 
RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
Enl Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l 
----- 

0 

0 
3,019 

0 
0 
0 
0 

0 
0 
0 

0 
0 
0 

3,019 

3,019 

Tota l  ----- 

Beyond 
------ 

0 

TOTAL COSTS 0 604 604 604 604 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCT ION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta l 
I-Time Other 

TOTAL ONE-TIME 

0 
0 

0 

0 

0 
0 
0 
0 

To ta l  
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 1217 5 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAVMAG GUAM, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP 1 RSE 
Envi ronmenta 1 
In fo Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET 
----- ($K) ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i l  Salary 
House Allow 

OTHER 
Procurement 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

Beyond 
------ 

0 

0 
604 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

604 

604 TOTAL NET COST 0 604 604 604 604 604 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  te : P: \COBRA\OONE\FISGUAM~. CBR 
Std Fctrs F i  Le : P: \COBRA\N~~OBOF. SFF . > 

Base: Base X, GU 
O N E - T I M E  COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
Misc 0 
House Hunt 0 
PPS 0 

2001 Tota 1 ---- ----- 

R I T A  
FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i res 
1 - T i  me Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV Miles 
HHG 
Misc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data AS O f  14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\DONE\FISGUAM~. CBR 
Std Fctrs Fi  Le : P: \COBRA\N~~DBOF.SFF 

Base: Base X ,  GU 
RECURRINGCOSTS 
----- ($K,----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
M i  sc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 68 68 68 68 68 

ONE-TIME SAVES 1996 1997 1998 1999 ----- ---- ---- ---- ---- ---- 2000 2001 
(SKI ----- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Env i ronmen t a  l 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 0 0 0 0 0 

Total  
----- 

0 

Total  ----- 

Tota l  ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

Beyond 
------ 

0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1511 5 
Data As Of  14:24 11/21/1994, Report created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i l e  : P:\COBW\DONE\FISGUAM~.CBR 
Std Fctrs F i l e  : P:\COBW\N~~DBOF.SFF 

Base: Base X, GU 
ONE-TIME NET 
----- C$K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP I RSE 
Environmental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET 
----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A'. .ow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 68 68 68 68 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : P: \COBRA\OONE\ FISGUAMI . CBR 
Std Fctrs F i  l e  : P: \COBRA\N~~DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: NO 

Base Name Strategy: 
- - - - - - - - - --- ------ 
F I S C  GUAM, GU Closes i n  FY 1997 
FISC PEARL HARBOR, H I  Rea l i gnmen t 
NAVMAG GUAM, GU Rea l i gnmen t 
Base X, GU Rea 1 i gnmen t 

Sumnary: - - - - - - - - 
AFS Loadout/Resupply and DGAR Support RSS t o  FISC Pearl Harbor 
HHGIPOV, HAZMAT Minimization, Freight Olvy and warehousing comnissary 
and Navy Exchange Stores to  NAVMAG Guam 
Tr ip le r  Army Vets to  Base X (Anderson AFB) 

SCEN 024A 

INPUT SCREEN TWO - DISTANCE TABLE 

Fran Base: ---------- 
FISC GUAM, GU 
FISC GUAM, GU 
FISC GUAM, GU 

To Base: 
---- ---- 
F I S C  PEARL HARBOR, H I  
NAVMAG GUAM, GU 
Base X, GU 

Distance: --------- 
3,807 m i  

10 m i  
20 mi 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers f ran FISC GUAM, GU t o  FISC PEARL HARBOR, H I  

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Of f i ce r  Positions: 0 0 0 0 0 0 
Enl isted Positions: 0 0 0 0 0 0 
Civ i  l i a n  Positions: 0 0 0 0 0 0 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt (tons) : 0 750 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 0 

Transfers f ran FISC GUAM, GU t o  NAVMAG GUAM, GU 

1996 1997 1998 ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 
Enl isted Positions: 0 13 0 
C i v i l i a n  Positions: 0 86 0 
Student Positions: 0 0 0 
Missn Eqpt (tons): 0 0 0 
Suppt Eqpt (tons): 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 
Heavy/Special Vehicles: 0 0 0 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  l e  : P: \COBRA\DONE\FISGUAMI .CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FISC GUAM, GU to  Base X, GU 
; @  " v 

Off icer  Positions: 
Enlisted Positions: 
C iv i l i an  Positions: 
Student Positions: 
M i  ssn Eqpt (tons) : 
Suppt Eqpt (tons): 
M i  li tary Light Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FISC GUAM. GU 

Total O f f i ce r  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facil it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

Name: FISC PEARL HARBOR, H I  

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
Civi  Lians Not W i  l l i n g  To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Housing Units Avai 1: 
Total Base Faci l it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

Name: NAVMAG GUAM, GU 

Total O f f i ce r  Employees: 17 
Total Enl isted Employees: 260 
Total Student Employees: 0 
Total Civ i  Lian Employees: 107 
M i l F a m i l i e s L i v i n g O n B a s e :  86.0% 
Civ i l ians Not W i  L l ing To Move: 6.0% 
Off icer  Housing Units Avail: 0 
Enlisted Housing Units Avai 1: 0 
Total Base Facil it ies(KSF1: 259 
Off icer  VHA ($/Month): 0 
Enl isted VHA ($/Month): 0 
Per Diem Rate ($/Day): 230 
Freight Cost ($/Ton/Mi le )  : 0.07 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /Vis i  t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payrol l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($/Vi s i  t )  : 
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  Code: 

Hanearrner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year): 
BOS Non-Payroll ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  to  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
NO 



INPUT DATA REPORT (COBRA ~5.08) - Page 3 
Data AS Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario F i l e  : P:\COBRA\OONE\FISGUAM~, 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

CBR 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Base X, GU 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  Living On Base: 
Civ i l ians Not Wi l l i ng  To Move: 
Of f icer  Housing Units Avail: 
Enlisted Housing Units Avai 1: 
Total Base Facilities(KSF1: 
Of f icer  VHA ($/Month) : 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payrol 1 ($K/Year) : 
Comnunications ($KIYear): 
BOS Non-Payroll ($K/Year): 
BDS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haeowner Assistance Program: 
Unique A c t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FISC GUAM, GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save ($K): 
Env Non-Mi lCon Reqd(.$K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI :  
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ( $ K )  : 
Construction Schedule(%) : 
Shutdown Schedule (%): 
M i  lCon Cost Avoidnc($K): 
Fam Housing Avoidnc(fK): 
Procurement Avoidnc($K): 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientslYr: 
Faci 1 ShutDam(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 

2,495 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

1,175 4,700 4,700 4,700 
0 0 0 0 

250 1,000 1,000 1,000 
0 0 0 0 
OX 0% 0% OX 

100% 0% OX OX 
16,180 1,400 1,100 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

Name: FISC PEARL HARBOR, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI:  
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd($K) : 
Act iv  Mission Cost ($K): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF) : 

1997 1998 1999 2000 ---- ---- ---- ---- 
150 150 150 0 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

90% 0% 0% OX 
0% OX OX 0% 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

0 
20.9% 

LOCLGU 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 4 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT2 
Scenario F i  l e  : P: \COBRA\DONE\FISGUAMI. CBR 
Std Fctrs F i le  : P:\COBRA\N~!~OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVHAG GUAM, GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi [Con Reqd ($K) : 
Act iv  Mission Cost ($K): 
Act iv Mission Save ($K): 
Misc Recurring Cost($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdown Schedule (X): 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoi dnc ($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDm(KSF): 

Name: Base X, GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save ($lo: 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc (SKI : 
Procurement AvoidncOK) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing Shutlhm: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: FISC GUAM, GU 
1996 ---- 

Off Force Struc Change: 0 
En1 Force Struc Change: 0 
Civ Force Struc Change: -123 
Stu Force Struc Change: 0 
Off Scenario Change: -4 
En l Scenario Change: -10 
Civ Scenario Change: -60 
Off Change(No Sal Save): 0 
En1 Change(No Sal Save) : 0 
Civ Change(No Sal Save): 0 
Caretakers - M i  li tary: 0 
Caretakers - Civi  l ian: 0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  l4:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close F I S C  Guam-ALT2 
Scenario F i  te : P: \CO~RA\DONE\FISGUAM~. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: F I S C  PEARL HARBOR, H I  

Description Categ New M i  lCon Rehab M i  1Con Total Cost ($K) 
------------ ----- ---------- ------------ -------------- 
COLD STORAGE WHSE STOW 27,400 0 5,064 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Married: 71.70% 
Percent Enl isted Married: 60.10% 
Enlisted Housing M i  lCon: 98.00% 
Off icer  SaLary($/Year): 76,781 .OO 
Off BAQ w i th  Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ w i th  Dependents($): 5,251.00 
AvgUnemployCost($/Week): 174.00 
Unemployment ELigibiLity(Weeks): 18 
Civi  l i an  Salary($/Year): 54,694.00 
C iv i l i an  Turnover Rate: 15.00% 
C iv i l i an  Early Retire Rate: 10.00% 
Civi  1 ian Regular Retire Rate: 5.00% 
Civi  l i an  RIF Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMABuiLdingSFCostIndex: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretake Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Fami Ly Ouarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i a n  PCS Costs ($): 28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs(f1 : 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max H a e  Purch Reimburs($): 11,191.00 
Civi  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Homeowner Receiving Rate: 0.00% 

Rehab vs. New M i  lCon Cost: 
I n f o  Management Account: 
MiLCon Design Rate: 
M i  \Con SIOH Rate: 
M i  LCon Contingency Plan Rate: 
M i  LCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate fo r  NPV.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person (Lb) : 710 
HHG Per Off Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lbl: 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle($/Mi le)  : 3.38 
POV Reimbursement($/Mile): 0.18 
Avg M i  1 Tour Length (Years): 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 6 
Data As Of 14:24 11/21/1994, Report Created 14:38 02/13/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi l e  : P: \COBRA\DONE\FISGUAMI . CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
- - - - - - - - 
Horizontal 
Waterfront 
A i r  Operations 
Operational 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Family Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Carmun i cations Fac i l 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical F a c i l i t i e s  
Envi ronmenta l 

UM 
-- 

(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 

'(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM 
-------- -- 
OptionalCategoryA ( I 
Optional Category B ( 1 
OptionalCategoryC ( 1 
Optional Category D ( 
Optional Category E ( 1 
OptionalCategoryF ( 1 
Optional Category G ( ) 
OptionalCategoryH ( ) 
Opt ionalCategoryI  ( ) 
Optional Category J ( 1 
Optional Category K ( 1 
OptionalCategoryL ( 
Optional Category M ( ) 
OptionalCategoryN ( 1 
Optional Category 0 ( ) 
Optional Category P ( ) 
OptionalCategoryQ ( 1 
Optional Category R ( 1 





DRAFT 

DEFENSE BASE CLOSURE AND REALIGNMENT COMMISSION 

RECOMMENDATION SUMMARY SHEET 

FLEET AND INDUSTRIAL SUPPLY CENTER. GUAM 

INSTALLATION MISSION: To provide supply and support services to fleet units and 
shore activities, as assigned, and perform such other functions as may be directed. Services 
include supporting ships, aircraft squadrons, and operating forces, including both 
transient units and units homeported in Guam; providing logistics support to units in the 
Western Pacific, Indian Ocean, Arabian Gulf; providing logistics support to Diego Garcia, 
Singapore, and Jebel Ali. 

DOD RECOMMENDATION: 

Disestablish the Fleet and Industrial Supply Center 

DOD JUSTIFICATION 

Fleet and Industrial Supply Centers are follower activities whose existence depends 
upon active fleet units in their homeport area. 

Prior and current BRAC actions closing both Naval Air Station, Guam and a portion of 
Naval Activities, Guam have significantly reduced this activity's customer base. 

The remaining workload can efficiently be handled by other activities on Guam or by 
other FISCs. 

COST CONSIDERATIONS DEVELOPED BY DOD 

One-Time Cost: $ 18.4 million 
Net Costs and Savings During Implementation: $ 143 (S) million 
Annual Recurring Savings: $ 3 1.1 million 
Break-Even Year: immediate 
Net Present Value Over 20 Years: $ 437.3 million 
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DRAFT 

MANPOWER IMPLICATIONS OF THIS RECOMMENDATION (EXCLUDES 
CONTRACTORS) 

Military Civilian Students 

Baseline 105 395 

Reductions 
Realignments 
Total 

MANPOWER IMPLICATIONS OF ALL RECOMMENDATIONS AFFECTING THIS 
INSTALLATION (INCLUDES ON-BASE CONTRACTORS AND STUDENTS) 

Out In Net (Loss) 
Military Civilian Military Civilian Military Civilian 

105 426 - - 105 426 

ENVIRONMENTAL CONSIDERATIONS 

Guam Air Pollution Control District is in attainment one for CO, ozone, and PM-10. 
Closure will enhance air quality of Guam. 
Closure of fueling facilities eliminates need for continuous monitoring of fuel tanks and 
removes potential for a fuel spill in part of Guam National Wildlife Refuge. 
Closure reduces threat of indigenous endangered species. 

REPRESENTATION 

Governor: Carl T. C. Gutierrez 
Senators: - 

Representative: Robert A. Underwood 

ECONOMIC IMPACT 

Potential Employment Loss: 580 jobs (41 3 direct and 167 indirect) 
[City, State] MSA Job Base: 66,773 jobs 
Percentage: .9 percent decrease 
Cumulative Economic Impact (year-year): 10.6 percent decrease 
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MILITARY ISSUES 

Ability of U.S. Navy to operate without forward logistics base at Guam 

COMMUNITY CONCERNSnSSUES 

None known 

ITEMS OF SPECIAL EMPHASIS 

Did Navy factor in increased costs at other FISCs and for other activities on Guam? 
How much of FISC Guam's workload is for activities remaining on Guam? 
How much of FISC Guam's workload is for activities moving from Guam? 
How much of FISC Guam's workload is in support of NAS Guam and to be 
disestablished portion of Naval Activities, Guam? 
What is cumulative economic impact with more reasonable treatment of merchant 
mariners? 
Without the NAS and to-be-disestablished parts of Naval Activities, is there a mission 
for the rest of the base? (i.e., should other activities be closed, too) 
Is the economic problem of employing residents of Guam one for DOD? 
Guam has about 29 WY of contractor support. 
Will fuel farm be retained ? 

David Epstein/Navy/03/2 1 I95 2: 14 PM 
p N-2 
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FISC GUAM SCENARIO DATA CALL #I-06-0051-024 REVISION 1 

I 

1 certify that  the information contained herein is accurate and complete to the best  of my knowledge 
and belief. 

NEXT ECHELON LEVL (if applicable) 

NAME (Please type o r  print) Signature 

Title Date 

Activity 

I certify that  the information contailled Ilerein is accurate and complete to the best of my knowledge 
and belief. 

W T  E C W  LEVU (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that  the information contained Ilerein is accr~rate  and complete to the best of my knowledge 
and belief. 

MAJOR CLAIMANT LEVEL 

R. M. MOORE, RADM, SC, USN 

N A Y  E (Please type o r  print) 
cmMANDER 

Title 

NAVAL SUPPLY SYSTEMS COMMAND 

Date 

Activity 

I certify that  the information contailled herein is accurate and complete to the  best  of my knowledge 
and belief. 

DEPUTY CHIEF OF N A V A L  OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

W. A. EARNER _ .J 
. 1 

NAME (Please type o r  print) .'. Signature , 

Title 



BRAC-95 CERTIFICATION 

Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to 
provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and 
is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You 
are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting senior 
in the Chain of Command reviewing the information will also sign this certification sheet. This sheet must :' 
remain attached to this package and be forwarded up the Chain of Command. Copies must be retained by . 

each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER 

J. C, DAVIS I11 
NAME (Please type or print) 

COMMANDING OFFICER 
Title Date 

U. S. FLEET & INDUSTRIAL SUPPLY CENTER 
Activity 

*Attached is a complete, updated, certified data call submission. Asterisks (*) indicate changes to FISC 
Guam's 18 November submission. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT O F  THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of the* tenants need to 
be relocated as a result of the closunlrealignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take place, and the namellocation 
of the receiving site. Manpower numben associated with these relocations must then be incorporated into the total 'End FY 2001 Activity Population" and also the "Eliminated and Relocated 
BilletdPositions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001' data is used in your response; as 
well as ensuring that you do not double count any numbers already shown on Part I of this attachment. 

UIC NAME MNOR CLAIMANT O F F  ENL CIV NON-DOD FY RECEIVING BASE , 

D HQ0113 Defense Accounting Office-Cleveland Unknown 0 0 28 
I I I 

D 61510 DECA, GUAM COMNAVSUPSYSCOM 0 

D SH5200 FlSC Guam Defense Reutilizetion & Marketing Office Unknown 0 5 23 
I I I I I I 

6 17  

D H98270 FISC Guam Information Processing Center Unknown 1 5 23 
I I I I I 

D F4NCAA FISC Guam Military Traffic Management Unknown I 0 0 2 
I I I I I I 

D 65869 Fitting Out & Supply Support Assistance Unknown 0 5 0 
I I I I I I 

D 65869 Navy Exchange (NEX), Guam Unknown 0 0 0 
I I 

D W07C17 Tripler Army Medical Center, Army Vet Unknown 

TOTAL 

1 

2 

7 

28 

0 

9 3  

0 

0 

97  DZSESTABLlSH 1 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (1) - SCENARIO SUMMARY 

(Transfer to F'ISC Yokosuka) 

Should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F- 14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base(s) I Gaining 

FISC Guam 

' Workload/Missions 
Transferring 

AFS Loadout/. 
Resupply 

DGAR Support RSS 
Management 

Household GoodsIPOV 
Shipments 

Hazardous Material 
Minimization 

Freight Delivery from Air 
Terminal 

Warehousing of 
Commissary and Navy 
Exchange Stores 

*DECA TENANT 

*DAO TENANT 

*DRMO TENANT 

*MTMC TENANT 

*NAVY EXCH$E 
TENANT 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 





DRrlC-95 SCENARIO (3) D E V E L O W T  DATA CALI, 
E X X S ~ ~ A ~  KlSING BASE QUESnONS 

C (Tiamfu ta FISC YoiCasUka) 

Table 24: Disposition of  Pusonntl - Detail Data 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 
h 

f 
From Losing Base: FISC Guam E Y E  AJfi td 

1- 

P I I I I I I I I I IJ 

Make additional copies of h i s  table, or add rows to it, as necessary, to include each hodtenant activity which may be relocated. 
Mil Stu = Military Students 
Assumptions: NOACT clow, X-ray subsistence compound turned over to NAVACTS for DECA and Navy Exchange use. 

2-2 Enclosure (2) 



B U C - 9 5  SCENARIO If) D E Y E L O m T  DATA CALL - Fnclos\lre - LOSING BASE QUESTIONS 

( ~ n m f e r  to FlSC Yokmka) 

Supporting ,Data for Tabk tD. Ur thc spa= Mow to list ihc tpcs  of Kiuion &uipment, 
Support Equipman, Light Vrhidu and Huvy Vetdcltr idartifia as rquired to be relmted -. ' 
in Table 2-33 and the rationale for rdocarhg this qu@mtnt. Aftach additional $frets as 
n=suy. - 

I 

NAVSUP ow& and q u i d  B movc 
containers, handle pallets of mataial. 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

Table 2-B: Disposition of Personnel and Equipment - Summary 

1 From Losing Base: FISC Guam j Ti N' 4 u 7 5 I1 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipmen,t, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (21 LOS ING BASE QUESTIONS 

(Transfer to FISC Y okosuka) 

Table 2-C: Eliminated BilletsIPosition 

GUAM 

Name 1996 1997 1998 

ARMY VmS 

Make additional copies of .this table, or add mws to it, as necessnry, to include each host/tenant activity with eliminated positio~~hillets. 

2-6 Enclosure (2) 



IBRAC-95 SCENARIO 2 DEVELOPMENT DATA CALL 
Enclosure (21 LOSING BASE QUESTIONS 

(TRANSFER TO FISC YOKOSUKA) 

Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of billetdpositions moving. 
eliminated and remurining at the Losing Base) & equal Lie D (the number of billetdpositions at the end of N 2001). 

A. Begin N 1996: 

B. Force Structure 
Changes (+I-) 

C. Prior BRAC 
Changes (+I-) 

D. End N 2001: 

Moving to 
(List each Gaining Barn:): 

I.FISC YOKOSUKA , 

2.NAVACTS GUAM 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total BilletsIPositions 
Moving: 

F. Eliminated 
Billets/Positions 

r 

G. Remaining at lo sin;^ 
Base: 

H. Sum of Linea E, F, 
and G: 

2-8 Enclosure (2) 

Officers 

*I9 

*19 

1 

0 

1 

*I8 

0 

*I9 

Misted 

*75 

------. 

'75 

3 

*I3 

*I6 

*59 

0 

*75 

Civilians 

*518 

-123 

*395 

42 

*86 

*I28 

+267 

0 

+395 

Mi Stu 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

*612 

-123 

'489 

46 

*99 

+I45 

*344 

0 

*489 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2)  - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed :as o~posed to closed or realigned. Scenario data call taskines will identifv if 
this is a "mothballn scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity wiIl be: 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretidcers that will be required to remain permanentlv at the activity. Enter the 
number of carerakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 19%. and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Enclosure (2) 

'Tab12 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Name: 

Military 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 



EIRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

Table 2-F: Dvna,mic Base Information 

Table 2-F: Supporting Data: 

a. Other One-Tie Unique Costs. 

Losing Base: W C  GUAM 

Costs - FY Descri~tion 

1. 
*FY% *FY97 

SIP/VERA $783 based on extrapolating NAS Guam's experience *I98 *585 

Relocate stateside hires 
8 x $25k == $200k *2 in FY96 *6 in FY97 *50 *I50 

Change of homeport for MILDET's on T-AFS's included in MSC data call 
(no current estimate available) 

Tank cleaning/gas free inspection: $1.6M at $40Wtank *FY96 15 TANKS *600 *1,009 
*FY97 25 TANKS 

MILCON terminalion costs (no current estimate available) 

Environmental Iml~act Statement (no current estimate available) 

Enclosure (2) 



13RAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to Yokosuka) 

b. Other One-Time Unique Savings. 

Losing Base: FISC Guam 

Costs - FY Descri~tion 

1. Construction termination 

c. One-Time Moving Costs. 

Losing Base: mC Guam 

Using current stocking levels for the following: 

Cost - - FY Gaining Base Descriution 

1. *540K '96 FISC Yokosuka Shipping of parts; 
*360K *'97 residual inventory 

"1,800 *'96 *Labor of cost for 
"1,200 *'97 picklpack 

*I30 ''97 Disassemble and ship 
Nistars carousels/equiprnent. 

Fill longer pipeline 
*Cost undetermined for 
Shipboard endurance levels 
required due to increased 

transit time to WESTPAC. 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

SHIPPING FISC RESIDUAL INVENTORIES 
FISC Yokosuka 

40 Foot Vim Warehouse 

TS- 1 
TS-2 
TS-3 
WH2 - WH3 
WH4 
WH8 
X-RAY 
KSPANS 
HAZARDOUS 
DRUM LOT 

*Van requirement estimated by using visual 
inspection of material on hand in warehouses. 

677 40 ft. vams *Yoko 508 x $1,740.50 
= *Approx $900K 

Total Measurement ton on hand = 30,466 

*Total material on hand - 677 vans 
*Estimate 25 % attrition of total B 

during FY96 and FY97 508 

*Assumption: 
*60% Shipment in FY96 = $540K 
*40% Shipment in FY97 = 360K 

$900K 



. ?g iNN I N G  

BMC-95 SCENARIO DEYELOPMEhT DATA C A U  
-re CZl- LOSING BASE QUESllONS 

ccrnsistent with previocsljr submitted artifid dam 

d. Nct Mission costs. Compleic thc followkg workhat to jdcntiQ any net 
resizing ir;cmzt in mission costs ssocisted with the dasure/nalignrncnt of the losing base 
and/or transfer of workload to gaining Iwes. For each net cost increase, identify the name of 
the g&init base where the wurkload will be trandtnfd (if a p p l ~ l t ) .  cost increases by y e u  
and describe the nature of h e  sost increase. If thb wwmUIut is frld in, pmvi& supponing 
data to show c3lcula~ior.s and methodology used to estimate thm east inctaes.  

Add additidan1 1iazY to workskt u aew.3 Y. 
I 

Enclosure (2) 



\-. . 
CLF Support will complete r~igration co I%=!. :l'arbs= o r  Yakcsdca 
hy the end of FY97. Transfer of CLF grovisions SUDDOZ~ will 
require either rented cold storage space or t h e  c=nszruction uf a 
cald utorage tmrehouoe. Potiamtctd cost of MILCOX is $lCM for 
Pearl YiarSor, !?his estimate is based on cost cf a 66K Sq Ft cold 
storage facility i n  Pearl %arbor, completed: i.? 1987. F I S C  Guam 
est.i;natrzs that a com?arable size facility would be required for 
the tracsferred provisions. SE& UorE L . 

Notel: Other possible sites for CLF support inclgde Siligapore and 
Sasebo. if another site fs selscted similar wtrehauce space 

. - will be required - either constr~ction or rated space. Estimated 
cost for rented wsrehouse space i n  Pearl Harboz is $148, Sou per 
year, ba.seqon rental price of $2.25 pmr square foot. T h i s  is a 
gross cc~st including utilities, q e r a t i n g  expenses, taxes. 
Pearl Ba.rbor aoted that there is no single commercial rcntal  
atorage facility available with sufficient space to handle the 
requirement - probably three separate facilities wculd be 
required. 



BRAC-95 S C E N W O  DEYELORHEYT DATA CALt 
&lclosl~re (21 - LOSING BASE QUESTIONS 

c. Nct Miion Savings. Complete the following worksheet ro identify any net 
recurring jj- in mission costs associattd with the closurddgnmeat of the losing base 
and/or aansfcr of wrkload to gaining basts. For each nct cost dccrwsus, identify rhc name of 
thc grining base whtre the workload will be tnnsfmtd (if applicable), cost d- by 
supporting data to show calcularions and rn&odoIogy us& to estimafc hcse cost dccrcascs. 

Enclosure (2) 



:BRAG95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

f. Miscellaneous Recurring Costs. 

Losing Base: E S C  Guam 

Annual Cog FY Description 

1. 
Increased steaming time for AFS 

g. Miscellaneous Recurring Savings. 

Losing Base: FI;SC Guam 

Annual Sa* EX Descri~tion 

'97 IPC Non-labor savings 
*98-0 1 

Enclosure (2) 



BRAC-95 SCENARIO D E m f M E N T  DATA CAILL - - LQSING BASE Q Z . O N S  

h.. Land &Is. 

 adi in^ ~a:: F& G J ~ H  



1SfUc.95 5CEfMUO DEWZOP'ME&T DATA G U L  - I m l N G  BASE Q t T S n O N S  

j. f d f q  Shrrtd~wn Ifm rdvir ) .  is king dmd buf a% mmpleoly dc&, then 
id'dfy 4 fl* of qm fa of Chu 2 4 pmpury (buildhp), =lu&g $21111 
bshg, & a&k -ties, which a d  b b.z dawn at rk lasing k u a mult 
o~:%.ai~ l i ~ l & i ~ h ~ ~ l r r e f y d & h j u r t a r ~ c i ' U .  Tk%* 
u b g  A- d& u -& of d 4- kt for rhs &*iv a d  
rfr,~uld & s f a d  ~o b a ~ & g  rbk quadon. No& rtY this tauy shculd be rho- in 
' d h w b  d qua3 &a- (Ksn. 



IBRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(TRANSFER TO YOKOSUKA) 

Summarii:e data shown in response to supporting data questions a. through j. above in 
the following ta.ble. Note that all entries must be shown in ($000), 

I j. Fac. Shutdown (KSF) 11 *ALL II 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

Gaining Base: -FISC Yokosuka 

Table 3--A - Dynamic Base Information. 

Table 3-A,: Supporting Data 

a. Oti~er one-time Unique Costs. 

a.(l) Clommunity Infrastructure Impacts. 

Gaining Base: FISC Yokosuka 

Cost - - FY Location Descri~tion 

Enclosure (3) 



ISRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

a.(2) Olther Unique One-Tie Costs. 

Gaining Base: '[SC Yokosuka 

FY - Description 

1 .  

b. Other One-Time Unique Savings. 

Gaining Base: EE;C Yokosuka 

Cost EX Descri~tion 

1. None 

Enclosure (2) 



IBRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

c. Environmental Mitigation. 

Gaining Base: HSC Yokosuka 

Q&t - FY Description 

1. None 

d. Miscellaneous Recurring Costs. 

Gaining Base: EEC Yokosuka 

Annual Cosii - FY Description 

1. None 

Enclosure (2) 



IgRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

e. Misc:ellaneous Recurring Savings. 

Gaining Base: EISC Yokosuka 

Annual Savings Description 

1. None 

f. Land Pu:rchases. 

Gaining Base: FCsC Yokosuka 

- -- FY Cost Neb. of Acres - Descri~tion 

1. None 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

11 Gaining Base Name: FISC FbaiMdmr YO K o ~  u 4 11 

FISC Yokosuka, based on a quick review believes they can assume FISC Guam's missions 
including AFS and Diego Garcia support without expansion of current facilities. They 
concur in FISC Guam's estimates on personnel we will have to transfer to support those 
missions. 

Enclosure (3) 



BBXC-95 SCENARIO DEVELOPMEXI' DATA CALL - - GARVING BASE QUESTIONS 

Table 3-3 -. Militan construcu'aa Rccluirrmenls. Identify the -lint of ntw consmcbon 
or rtfisbililarion (using tfrc d&*d unit of measurej which will  k rcqtrircO ar rrcsivhg 
sire. hclude 3 brief description of tbc rrquircment in tfrc comment column. 

Da not inciude Family Housing ~oosfruction r c q * k m e n t s  on this table. t k y  will be 
i d t n a  on a scpararc dara dl forma. 

?he COBRA MILCON dprithm will estimate the cost of MTLCON r q u k m e n ~  for 
tix srandatd ~artgoritJ of consavctiw listed on h a  ncxr page. Howevtr, if an 
en@nd estimare(s) is already arailablc, thm a dollar value for the rtquirrmtnt(s) 
shauki be identified in the "Commcrit" column of tfie table. 

* Any idcntifid ~ v k o n m o P 1  Midgarion I&lILCON projects gust include a t a d  cast 
and brief daaipcion of the q u k m c n t  in dr "Coremcnt' column of rh table. 

I 

fhe 'Other" row is provided to identify MILCON rtquktmcnts which do not fit thc 
standard construction cjrtgoria, e.g., dry docks. SCIF convexsions. .&craft w o ~ h  &, 
ctc. Gucr a t o d  cosr and brief description for each identified requirement. For these 
"uniqutn categories of c ( * c I s ~ ~ ~ o ~ ,  a q u a  footage estimatt should also be indicated, 
if possible. 

For Wiliration Rcq-ts: if entered as a "unit of masun* (t.g., SF, ctc.), then 
comjpondiag coca will be caleulared at 75% of rhe cost of new cocMnWion (wont-case cost 
c~timatc for &ilitatioa w). If che rehabilitation will involve nnovation at an anricipaxcd 
rate of less than 7S%, rtrco iu ddition to idenrifying the q o k r n c n t  (SF. ex.), enter in tttc 
Cornmat block cittrer a rrhatrilitatioa cost or an appropriart pefitntags which should be uscd 
in Lieu of the 75% rate. 

Show any cost ah.its in @EX)). 

Description of ''Units ai Measare'' 4 icf Tzbk 3-B: 
SY - Squan Yards 
fB - Fcct of M i n g  
SF-sqamfctt 
SL - &mls 

Dewription d kan~td ''Categories of Cou~~mcdoo" wed in Table 3-B (including 
urampleci of type of a d o n  included in t k c  categories): 

&rtbing - Grid Puqmse Bertfring Pirs, shown in fa of bathhg. 



B U C - 9 5  SCENARIO DEVKLOHKEiiT DATA CiLL 
m a @ m  (3) - GIUNING BASE QbXSnONS 

,iir hi- - Maintccancr Hang& (Gaud Arrpost, Hi& Bay, &.I, shown in sqm 
ruf. 

Other Operations - Gtnual Atrposc Operatiom Facilirics (ilircraft Ordnance, .bphibious, 
Htadquarten, ete.), shown in squarc feet. 

Administratiye - A t l m i n h d v e  space ( b r a 1  furpose and ADP), shown in squvc f t e r .  

Training - Training F d t i c s  (Academic, RCSCIT~, Applied Instmction, Remit Plrrctssinq, 
Operational Traiaen, etc.), shown in squuc I m  

Msintgn;lnce - Non-Weapons lacilitie (Vehicles, Elc~tx~nics, W i i c  Works, ctc.), shown IE 
squort fc#. I. .. 

.. . .  Bachcior Quartus - B a k s ,  Dormitories or Unmarked Cfiictr Qwrrcrs, s h ~ u n  in square 
fez*. 

S~ppl~i'Storsye - Opcdonal S t o m ,  Cold Storage, General Waiihousc, ctc., shown in 
square fet: 

Dining Facilitits - Enlisted Xlcss Hall, shown in squa:E f e t t  

Ptrsoaaei Support - Fue, Police. Family Savia Ctlitcn, -MWR, Child Care, etc., sho-wn in 
sqllart fcls 

. . 
. ? -  

Commurtications - Otlrcr Cotnmunicatioas Facilities, (Communications Ctsttrs, Tciephonc 
Exchanges, 1hraiPal Equipant, Radas Air TraMc Conml Ccnccr, a,), sbown in square 
feu. 

Strfp .~~ Short Ip- w e e ,  W a d r m t  Smicts. Amphibian 
V&ck Maintamace, ac, s h v m  h s q m  f- 

RDT&E - O t k  R w  fkvtlopmcnf Test and Evaluation (RDTBiE) facilities (Aimaft, ' ' ' ' 
Ship, U m ,  Ekmuics, &.) (does not ircdude Amrndftopulsion Labs), shown in 
squanku - 

POL Storogt - Jet FDCI Storage, shown ill bar&. 

Ammo Storage - G m d  Ruposc, Higb Explosive, S d  Arrrrs and Missile -, 
shown losquarr: feu, 

,- Medial Facilities - aorpitals, MedicaUDmEill Qinics, a~,. shown in sq- fa 



BRAC-95 SCENARIO DEYELOPENT DATA CALL 
mamum 0) - G ~ G  BASE Qmnoss 

Tabk 3-8: MILCON Rtquimtnts 



FISC PEARL HARBOR SCENARIO 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If my of these tenants need to 
be relocated as a result of the closurelrealignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take place, and the namellocrtion 
of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population' and also the 'Eliminated and Relocated 
BilletslPoaitions" data in your data call response. Manpower numben shown below reflect Data Call 1 eatimatea. Please e m s  that accurate 'End of M 2001' data ia used in your response; as 
well as enwring that you do not double count any numbera already shown on Part I of this attachment. 

UIC NAME MAJOR CLAIMANT OFF ENL CIV NON-DOD FY RECEIVING BASE 
r I I I I I I I 

D 61510 DECA, GUAM COMNAVSUPSYSCOM 0 6 17 I 
D HQ0113 Defense Accounting Office-Cleveland Unknown 0 0 28 

I I I I 1 I 
D SH5200 FlSC Guam Defense Reutilization & Marketing Office Unknown 1 0 5 23 1 
D H98270 FlSC Guam Information Processing Center Unknown 1 5 23 

I I I 
D F 4 N C M  FlSC Guam Military Traffic Management Unknown 0 0 2 

I I I I I I 
D 65869 Fitting Out & Supply Support Assistance Unknown 0 5 0 I 

TOTAL 2 28 93 0 

D 65869 Navy Exchange (NEX), Guam Unknown 

D W07C17 Tripler Army Medical Center, Army Vet Unknown - 
0 

I 

0 

7 

0 

0 

0 

0 

97 

97 

NAVACJTS 

DISESTABLISH 



DRAC-95 SCENARIO DEVELOPMENT UA'I'A CALL : 
ATTACHMEN?' 1: BASE LOADING DATA I, 

1 
I PAltT )r TfXAf. FXCXJX JQLlNU!R;m This is Ihc totnl 2 mti~gunrc feet, cxclu&ng M y  h-hg, Mmud utlitiu. 3s rcpcrtcd k. tho Nwol Faoililier ~ s ~ I I  
I Dutu Ua.c (NFM)!):. 1- Tgurct ir uqcd in dccrniining the nunkr ofrquuc fca which will b *r:lul Jvnn' m dlk clcuurc action. 

1 Total lacLAity Square Z e e t  (in tboornnrL1: 776 

?'ANT il: OASK 01'-XZTPIC) .SUPPORT (UGS) COST DATA. 'his u 'ht tots! DUS msk rcpncd for Be I ~ I  ~d K ~ M  qctivi&a in h t a  Call 66. Plcr~?rwk\* thiu dnlo a d  
t murc lhrl it i s  ccltuialcnt vtLh J-Y IYY6 OSU Sub& budvt dnla ltUOS car-tfuh RC& I, b~ ~ r v i x d ,  ryecilio m-lionr should bono~cd on or&sd copy of the opproprialc Daln 
(kli ti(: \i~bk&). \rl~ dl sIu.111d tlwn bc rctumcd sriU~ UIN drlr call response. 

MAlt lR HPBIA RFhlA 011OS OROS 
I N.\hlK 

R P ~ U  t t m  nnor o w  RPMA naMA ODOI OD01 
Cl.Alfilr\NT NOMAY PAY NO.Y'AY PAY W ~ ~ N ~ A I '  4 NOIWAY PAY N~W'AY FAY NOHPAY ?AY 

PlfXiCGwrl U J M ~ ( A V ~ U P S Y E $  0 0 0 r l 186> 347 3132 i 3 f A  ( 1#6O 347 3t12 2311 1 
6252 4 M l m q  l t r f d l  *:omnronb (MS.) MIL SEALIFT COM 0 0 9 * 

- .  -. 

> 0 0 US6 0 133C , 0 



BRAC-95 SCENARIO DEVEXOPMEVT DATA CALL i 
A'ITACEIMENT 1: BASE LOADING DA'rh 

1-0 I'AL KO. OF WONK- NO. OF \ V O W -  NU. OF R'UHK. 
LlAJOU COPJllbtCT Y U R Y  TOBC Y U R S  TO BE YEANS RUUlAlNC+ 

UIC NAhIP, Cl.r\lhlAKT 'IYOKkl'EUIS THII?(S€KRRED RWIII8NATED AT ACILWTT 
"1- FISC Guam CCMNAVSUPWS 29 4 26 0 
62524 hllihly Scalifl.3rnmnc1 (USC) Guam hM1 SEA~IFT C5)M 2 2 0 0 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (12 - SCENARIO SUMMARY 

(Transfer to FBC Pearl Harbor) 

Should be used to identify relevant information regarding workloadlmissions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 

Table 1-C: 

Losing Base(s) 

FISC Guam - 

LosingIGaining Bases Involved 

Gaining Base(s) 

NAVBASE Pearl Harbor 
(FISC Pearl Harbor) 

NAVACTS 

in Scenario 

WorkloadlMissions 
Transferring 

AFS Loadout/ 
Resupply 

DGAR Support RSS 
Management 

Household GoodslPOV 
Shipments 

Hazardous Material 
Minimization 

Freight Delivery from Air 
Terminal 

Warehousing of 
Commissary and Navy 
Exchange Stores 

*DECA TENANT 

*DAO TENANT 

*DRMO TENANT 

*MTMC TENANT 

*NAVYEXCHA~E 
TENANT ,\ 



.. *y"m=- ~ - z . ~ ~ L ~ a f q f  -a -- 
exQ Qpwq aq x p j a  A d s  p*oomt jrp uo wayr a o;UogpOM ~ P O I  W 3 U  
' ~ ~ ~ ~ ~ ~ r ~ - ~ - i l ~ . - u s p n n q 1 ~ ~ " ~ a t . l ~ L . t . 1 ~ 0 ~  
ma sz pm g2 q p z  ? p ~ m  m - ~ . d  WAF pm mq -P 

J ~ ~ ~ A O U J ~ ~ ~ I  o t ~ q  p~mv*r~rp msqqPr=ArJuni;rPL 



iD:359-3025 NOU 13'34 3 :L7  No.OO! ?.@9 

BRAC-95 SC~AR) !O  (1) DEVELOPMEW DATA C A U  
WQsurr: ml mSmG BASE QUEST1Oh'S 

( T r a d e r  to F3SC Pard Earbor) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

Table 2-A: Disposition of P e r s o ~ e l  - Detail Data 

' From h d o p  Bu: FlSC Warn / =,l/fi d TS 

Mil Stu = Military Students 
Assumptions: N O A m  close; X-ray subsistence compound turned over to NAVACTS for DECA and Navy Exchange use. 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to F'ISC Pearl Harbor) 

Table 2-B: Disposition of Personnel and Equipment - Summary 
It 11 

I From Losing Base: FISC Guam II 
I To Gaining Base: NAVACTS Guam 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Enclosure (2) 
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M% (UO pieces) NAvsLJP owned and q u k 4  move 
m n - ,  handle pallets of nraten*al. 
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BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

Table 2-C: Eliminated B0iets/Position 

Make additional copies of this table, or add rows to it, as necessary, to include each host/temnt activity with eliminated positiondbillets. 

L 

Enclosure (2) 

Losing Base Name: FISC GUAM 

UIC Name Type 

61119 

98270 

65869 

W07C17 

Officer 

Misted 

Civilian 

Mil Stu 

Oficer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mi Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mi Stu 

FISC GUAM 

[PC GUAM _ 

FOSSAC 

TRIPLER ARMY 
MEDICAL 
CENTER 
ARMY VFTS 

TOTAL 

1996 

*4 

*lo 

*60 

'0 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*4 

*10 

*60 

*O 

1997 

*I2 

+32 

'184 

*O 

1 

*5 

+U 

*O 

*O 

*5 

+O 

+O 

1 

*7 

*O 

*O 

*14 

*49 

9 0 7  

*O 

*I6 

*42 

*244 

*O 

1 

*5 

*23 

*O 

*O 

*5 

*O 

*O 

1 

*7 

*O 

*O 

*18 

*59 

*267 

*O 

1998 1999 2000 2001 Total 



BRAC-95 SCENARIO 1 DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIONS 

(TRANSFER TO FISC Pearl Harbor) 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of number of billetdpositions moving, 
eliminated and remaining at the Losing Base) equal Line D (the number of billets/positions at the end of FY 2001). 

2-8 Enclosure (2) 

1 

Table 
r 

A. Begin FY 1996: 

B. Force Structure 
Changes (+I-) 

C. Rior BRAC 
Changes (+I-) 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1 .FISC YOKOSUKA - 
2.NAVACTS GUAM 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total BilletdPositions 
Moving: 

F. Eliminated 
BilletslPositions 

I 

G. Remaining at Losing 
Base: 

H. Sum of Lines E, F. 
and G: 

2-D: Manpower 

OWcers 

*19 

*I9 

1 

0 

1 

*18 

0 

*19 

Reconciliation 

Enlisted 

*75 

V5 

3 

*13 

*16 

*59 

0 

*75 

Data 

Civilians 

*518 

-123 

9 9 5  

42 

*86 

'128 

+267 

0 

*395 

Mi Stu 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

*612 

-123 

*489 
1 

46 

*99 

*I45 

*344 

I 

0 

*489 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2 )  - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements CMothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as o ~ ~ o s e d  to closed or realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 200 1 blank, and enter 150 as 
the total. 

Enclosure (2) 

~ a b l e - z - ~ :  Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: f i  s C 6 ~ & m  

Military 
Care takers 

Civilian 
Caretakers 

,VodC 

1998 1996 1999 2000 2001 Total 1997 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

Table 2-F: Dvnamic Base Information 

Table 2-F: Supporting Data: 

a. Other One-Tie Unique Costs. 

Losing Base: FISC GUAM 

Costs - FY 

1. 
*FY96 *FY97 

SIPIVERA $783 based on extrapolating NAS Guam's experience *I98 *585 

Relocate stateside hires 
8 x $25k = $200k *2 in FY96 *6 in FY97 

Change of homeport for MILDET's on T-AFS's included in MSC data call 
(no current estimate available) 

Tank cleaninglgas free inspection: $1.6M at $40Wtank *FY96 15 TANKS *600 *1,000 
*FY97 25 TANKS 

MILCON termination costs (no current estimate available) 

Environmental Impact Statement (no current estimate available) 

Enclosure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to Pearl Harbor) 

b. Other O ~ e - ~ m e  Unique Savings. 

Losing Base: FISC Guam 

Costs - FY Description 

1. Construction termination 

c. One-Time Moving Cost.. 

Losing Base: FISC Guam 

Using current stocking levels for the following: 

Cost - FY Gaining Base 

1. *1,748K '96 FISC Pearl Harbor 
* 1,165K *'97 *FISC Pearl Harbor 

Description 

Shipping of parts; 
residual inventory 

*Labor of cost for 
pic Wpack 

Disassemble and ship 
Nistars carousels/equipment. 

Fill longer pipeline 
*Cost undetermined for 
Shipboard endurance levels 
required due to increased 

transit time to WESTPAC. 

Enclosure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

SHIPPING FISC RESIDUAL INVENTORIES 
FISC Pearl Harbor 

40 Foot Vans Warehouse 

TS- 1 *Van requirement estimated by using visual 
TS-2 inspection of material on hand in warehouses. 
TS-3 
WH2 
WH3 
WH4 
WH8 
X-RAY 
KSPANS 
HAZARDOUS 
DRUM LOT 

677 40 ft. vans *Hawaii 508 x $5,734.80 
= *Approx $2,913K 

Total Measurement ton on hand = 30,466 

*Total material on hand - 677 vans 
*Estimate 25% attrition of total 169 

during FY96 and FY97 508 

*Assumption: 
*60% Shipment in FY96 = $1,748K 
*40 % Shipment in FY97 = 1.165K 

$2,913K 



- BRAC-95 SCE.YAR.TO D E W P M E K T  DATA CALL 
W I N G  BASE QLTSTIOSS 

consistml 14th previously submitlcd c d l c d  dala 

d .  Net hUuion W. Com?le!a the follo~ng workrhet to idsasfy any ntt 
~ s d g  bcftlsy in m a o n  a~Iu a ~ a d a f d  aLh the closurdrarlignmcnc of thc lo* bax 
and/or tmsfcr of wmf;load to gaining hem. For each net cast inuzasc, idcqtify the name of 
the gaining base where ct. w o r ~ ~  will be transfend (if iippliublc), cost in=- by y e a  
and d a d b e  h e  nantie of t fr t  cost incnase. If his workskct: is iilled in, provide supporrine 
data to show calculations and rntzhoddogy used to cslimte these cost increasrs. 

Add d i d &  line to -utLFhw u m v .  
I 



*w. CLS Support w i l l  complete rcigration co Fcrr!. :ltarbg=. or Vnkcscka 
by the end of FY97. Transfer of CLF provisions support will 
require either rented cold storage soace or the c=nscncticn oC a 
cald storage warehouse. E n t i m t . e d  cost of MILCOX is $LCM fbr 
Pearl YarSor. T h i s  estimate is basgd on cost cf a 66K Sq Ft cold 
storage facility i;l Pearl %arbor, completed in 1987. F I S C  Guam 
cst.ixates t ha t  a com2arable s i ze  facility would be required for 
the trar-sferred provisicns. SEE h l c r G  L . 

Notel: Other possible s i t e s  for CLF support include Singapore and 
Sasebo. if another site i s  selscted s i m i l a r  werehauce opace 
will be required - either canstr~ction or ranted space. Estimated 
cost for r a t e d  wsrehouse space in ?earl Hzirbor i's $148.500 per 
year, based-.on r en ta l  price of $2.25 per squzre foot. This is a 
gross cost including utilities. agerating expenses, and taxes. 
Pearl Harbor coted that there is no single commercial rcntal 
storage Zacility available with sufficient space t o  handle the 
requirement - probably three separate facilftlzs wculd be 
req i red .  



BRAC-95 SCENARIO DEVELUP%E!!W DATA CALL 
-re 131, - IAS3NG BASE QUESTIONS 

t. Nct hilss1on Savings. Compiek the following worksheet (o identify any net 
x u m n g  in miuian costs assodated with tht dosurdrali~ment of the loring he 
Mdlm twfer of workload to gaining b l w .  For cash net c a t  dscrracu, idmriq the m e  of 
thc gainin8 base whce tha worUoad will be m s f d  (if applicable), o s c  dcreues by 
sopponing data to show ulculations and mahcxiology urcd to ctrimait hue mst decreases. 

Add rdditiooel Ih to W c t t  u sauzmy. 
. - . .. - .  



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

f. Miscellaneous Recurring Costs. 

Losing Base: FISC Guam 

Annual Cost - FY Description 

1. 
Increased steaming time for AFS 

g. Miscellaneous Recurring Savings. 

Losing Base: FISC Guam 

Annual Saving - FY Description 

'97 IPC Non-labor savings 
*98-01 

Enclosure (2) 



, PLRNNING NOV i9'Sd 1:LS  Hz.302 F.19 

. BUC-95 SCELYARIO DEVWPMWT DATA CALL 
W * u r c  - UXmG BASE QUESTIONS 

h, Lead Sules. 

Lasing b: F ~ S C  G C / ,  



BWC45 SCWARIO D m m T  DATA C U L  
- &hS?arr i21 m G  M E  QrnnoPO 
L S b ~ t d m  ltaa +dviy is king bur nu mmphtdy doa~, 

1-0 a d x r  of To( of O u s  2 rul pmpny (buildiogr), ucivdhg k m ~ y  
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BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 
(TRANSFER TO PEARL HARBOR, HI) 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

j. Fac. Shutdown (KSF) ALL 1 

Enclosure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

Gaining Base: FISC Pearl Harbor 

Table 3-A - Dynamic Base Information. 

Table 3-A: Supporting Data - 
a. Other one-time Unique Costs. 

a.(l) Community Infrastructure Impacts. 

Gaining Base: FISC Pearl Harbor 

Cost - FY Location 

*Cost undetermined for 
Shipboard endurance levels 
required due to increased 

transit time to WESTPAC. 

Enclosure (3) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

a.(2) Other Unique One-Time Costs. 

Gaining Base: FISC Pearl H&or 

Qg - FY Descri~tion 

* 1. $lO,OOO '98 
b 4  

Cold Storage Warehouse, Sq. Ft 
Assumption: FISC Pearl can handle 17000 LI of FILL 

material, increased depth in dry provisions w/ current 
facilities. Freeze space will be leased at $148/year until 
MILCON complete. 

* 2. $150 '97-99 Freeze space lease expense. 

* 3. $50 '97 MILCON design expense. 

Assume design work starts in FY 97, MILCON approved and contract awarded FY 98 and 
construction complete by end of FY 99. 

b. Other One-Time Unique Savings. 

Gaining Base: FISC Pearl Harbor 

Q& - FY Description 

1. None 

Enclosure (3) 



BRAC-95 SCEXARIO (1) DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

c. Environmental Mitigation. 

Gaining Base: FISC Pearl Harbor 

mt - FY Description - 
1. None 

d. Miscellaneous Recurring Costs. 

Gaining Base: FISC Pearl Harbor 

Annual Cost - FY 

1. None 

Description 

Enclosure (3) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

e. Miscellaneous Recurring Savings. 

Gaining Base: FISC Pearl Harbor 

Annual Savings - FY Descri~tion 

1. None 

f. Land Purchases. 

Gaining Base: FISC Pearl Harbor 

Cost No. of Acres - FY . Description 

1. None 

Enclosure (3) 





3-C-95 SCENARIO D E V E L O ~ ~ T  DATA CALL 
ENUOSmJRE? - GAIE(?hTG BASE QUESTI0.W 

Table 3-3 - Militam Consfmcu'an Rcuuircmcnls. I&nt@ rfK ~ o l i n t  of new conmucbon 
or *iliation (using tbc derigMttd unit of measure) which will  bc q u i d  a &e rrcsi~ing 
rirc. Include a brief kcription of b e  r@rcmcnt in the Commtnt colum. 

not indode FMlliy Hoasing com!mction rcqdements  on &is table. t k y  will be 
idtntiikd on a scpararc data dl format. 

Thc COBRA hilZ.CON algorithm usill trtirrtaie the cost of M3LCON nqukrnents for 
the szandd c a q d  of coastrucrioa listed on the ~ c x r  page. Howevert if an 
cn$ncued s f h f c ( s )  is W y  arai3abl~ thca a dollar valos for the q i r r m e n t ( s )  
s b u k i  be idenrificd in the "Co-t" column of the table. 

Any idmdtkd Eovironmend Mitigazim A ~ ~ L C O N  projcctf qun include a foul cast 
and brief dcwiprion of r& rcquhmcnt in Ifr ̂ Cormanto bhmn of the table. 

r' 'I 

The COtkr" row is provided to identify MILCON qukments which do not fit tht 
standard coustmction czrtgories, e.g., dry docks. SCIF conversions. aircraft wuh &, 
ctc. Eater a c o d  cost and brief description for 4 idendfid stquinmcnt. For tfitse 
*unique* categories of alasmtdon, a 4wrt foocage c s h t c  should also be indlcatrd, 
if possibk. 

For ~ m t i o n  Rrq-ts: if enttnd as a "unit of mcasm* (c.g., SF, ctc.). then 
comjponding coctr will be altuIaicd at 75% of the cast of new awnmion (worst-case cost 

1 
estimate for nhsbilizarim mss). If dre dubditafion will hvolve nnovadon at an anricipartd 

i '1 rate of ltss than 7356, t)cc9 kr addition to Idenrif$ng tht q o h m c n t  (SF, a,), enter in ~ I C  

Commsat block ddrr a dzibilitarion cwt or an appro- pernnrags which should k u d  
in lieu of dK 75% nzt. 

Show any cast mtries in (5000). 

Description of 'Wnib af Mkmre" 4 in Tdk 3-B: 
m.$mYards 
FB - Firer of M i n g  
SF-SqoPr:Fcct 
BL-Bands 

IkcriptiaO d&d& "Catqpries of Coamuaka" uxd in Table 3-8 (including 
c;ramplc?; of typa of d o n  ktcludd in tfwst ~ r i s ) :  



BRAC-95 S m A R I O  DEYEU3PMWT DATA C U  
ENCLOSURE (31 - GAINING BA5E QbXSTIONS 

* t . , f a h u a m  M a h x a ~ ~ a  ( G d  Ryase. High Bay, uc.), b m  in 4- 
iw. 

Oifiv Operations - G t a d  Purpose Cpa;rrions Fadfiris (m Ordnance, .kiyhibious, 
Ikidquarttn, ttc,), s h  in squan: fctt. 

Adminishsti~e - A d r h h d v t  spacc ( k r a l  hqu~sc tad  Am), shown in quuc fear. 

l'm - Training Fsdlitk (Academic, Reserve, AppM Instruction, Rtctvir RPctssing, 
Opetacional Tmkas, CtC.), shorn in sq- lcxt 

Maiatenane - Non-Weapons Etcilik (vchitla. Ekcmnics, Wiic Works, crc.), shown Jn 
sqw fw. 

..t. 

SupplrlScor~~:~ - Opedond  Sh-. Cold S-t. General Vv'aii~holtse. uc., shown in 
square fet: 

Pusonmf Support - Fur. Police. Family MCE C t t l t ~ ,  -MWR, Child Care. &.. sfio'wn in 
quart f s  

Commuaimb'o~ - Omcr Cornmunidarr fadlitits, (Communicatioa~ Cc~kn, Td@onc 
Etcfaoga. f&d Equipmar, R d w  Air TnlYk ConmI Cmlsr. a,), h 
fscc 

Ship .wknunce - S k  Ialtcnrredinzc -tt, w;uafrrmt S c s s k .  Amphibian 
~e)ri& MainttlltnLX, ecc, s h  in squarr: f;eec 

RIDT&E - O k  R c s c a d ~  Dcwlopmcnt, Ten and Evaluation (RDTBtE) Wtits (m ' ' 

S)rip, U-, -* &) (dots ~t k h d c  AnndMgulsioa Labs), shown in 
=P=* - 
mL S t o r y t  - Ja Ell& Fael Stolqc,  sfiowa ill baxr&. 

. . .- M d d  F8&ti6 - ffosp- MtdiaVDtdQl ahic~, a~.. shown h - fta. 



B U C - 9 3  SCENARIO DEYELOPMEKT DATA CALL 
(3) - GAINING BASE QLIESTIOSS 

HoxhntaI (SY) 

Be&g (Ff3) 

Air hhhttnanc (SF) 

other Opedm (SI;) 

Adminisudtiw (SF) 

T W n g  (SF) 

Bacfielor Q- (SF) 

Supply/Star;rge (SF) 

Dining Facilities (SF) 

Fcrsonnel Suppart (SF) 

Colttmutsatiorr~ (ST;) 

Ship Maintenance (SE;) 

RDTgtE (SF) 

POL smfagc (BL) 
~ S t o n g e O  

Medical Fadid= (SF) 





7 0 Ow RKPbY R W R R  T 0: 

Ser 330/6201 
14 Jun 95 

From: Commanding Officer, U.S. Navy Public Works Center, Guam 
To : Base Structure Analysis Team (LTCOL Bush) 

Subj: BSAT QUESTIONS ON SCENARIO CR95-013: CLOSE PWC, GUAM; 
ESTABLISH DETACHMENT OF PWC, PEARL HARBOR RESPONSE #1 

Ref: (a) FAC 1624 fax of 12 Jun 95 
(b) BSAT fax of 13 Jun 95 
(c) CO, PWC, Guam ltr 7000 Ser 130/619~ of: 12 Jun 95 

Encl: (1) BRAC-95 Scenario CR95-013 COBRA Input (Revision 1) 
0 14 Jun 95 

1. The following responi 
references (a) and (b) . md 
replaces enclosure (1) o: 

a. Table 2 - 0  Dispositio: lazy, 
This table shows a l l  per as well 
as 1310 light vehiclee r 
"transferN so that the i ' 6 
inventory and personnel :ified as 
moving to Pearl Harbor. 
receivina s i t e s  for func strative 
transfer of iterns/people l e  unless 
they are actually reloca 

-nee - Pereomel and  in thie 
tabla will not be phyeic bor but 
will be admiaietrstively ipment 
w i l l  remain on Guam. Corraccea .spa&- ,, ,, ---__ 8 (1). 

b. Table 2-C Eliminated ~illets/Positions. I need a break out 
of these 25 positions. Who and what are theae billets? Are 
there other positions relocating to PWC Pearl in addition to 
these billet eliminations? If so, whojwhat are they? ~ l s o ,  
please include a description of how you see the command 
organization or structure after this scenario has been executed. 

Reamonas - Tha 35 billete reduation f d ~ n t i f i e d  are frosr overhead 
positionr primarily locatad in the Comptroller aad Managammnt 
Departments md the Command S t a f f  Officem. A t  the prreent, wm do 
not foreeee any peruonnel/billete being reloarrted to PWC, Pearl 
Rarbor, We onvieion the Camsund Organizational etruature a t  the 
campletion o f  thia ~cenaria to change at tho Top Level mugsorting 
a DKT Off iaer in Charge (OIC) (paygrade 0-61, A e s i s t a n t  DET OIC 
(paygrada 0-5) ,  Production Offiaar (paygrade 0-51, and Buainaaa 
Manager (GB-15) .  Orgsnisational etructure below t h i n  level w i l l  
rsmria the same. 



subj: BSAT QUESTIONS ON SCENARIO CR95-013: CLOSE PWC, GUAM; 
ESTABLISH DETACHMENT OF PWC, PEARL HARBOR RESPONSE #1 

c. Table 2-F Supporting Data Losing Base Queations (Sub 
paragraph f) Miscellaneous Recurring Costs. The narrative 
submitted by Cmdr Ball refers to increased tranaportation 
requirements due to the dietance involved but no traneportation 
costs were included in thie table. Would there be a minimum 
number of liaison trips, inspection visits, etc. required from 
the parent PWC in Hawaii t o  conduct on Guam? How many trips, and 
what are the associated coats? What about costs associated with 
mail or international phone calls? How about an increased work 
schedule for ei ther  Guam or Pearl folks t o  keep a 5 day work 
week? 

Resaonee - We revioi ted thie eeation balred on your above queution 
and have determined that a miniarum of 12 liaiaon and inepeation 
trips by 6 pereonram1 frm EWC, Paarl Harbor would be required 
annually. Coeta aesociated with this travel haa been added to 
the reviaed Table 2-F in enalosure (1). Additionally, aoste For 
offiaial mail and intornatio~aL phone calls are also l i n t e d  the 
reviuec! table in enclosure (1) . 
d. Table 2-F Supporting Data Dynamic Base Summary, No one time 
savings or recurring savings were identified in this table or in 
the previous sub paragraphs, What about the "chunk" that wae 
eliminated? How about any consolidations at PWC pearl? 

BZgponaa - A8euming that the "chuzakn referred t o  in the above 
quertion ie the elimFnation of 25 billets, tkie coat was not 
shown barred on our underatanding of the COBRA guidance that t h e e  
areas rrhould not be uead to ehow p e r e o ~ s l  eavings/aalary aavinge 
for mliminated poaitione/billets. Thaee costa are aalculated by 
other COBRA algorithm. No consolidations a t  PWC Pearl will be 
implemesated. 

e, Table 3-A Gupporting Data Gaining Baae Questions (Sub 
paragraph a.  (2)). Other Unique One-Time Costs. My question here 
has to do with why would this be a cost to PWC Pearl? If moat of 
t h e  PWC functions xemained on Guam ae is with some 
comrnand/overhead paslitions eliminated, why would there be a one 
time cost of $751M to PWC Pearl? Please clarify, 

Rea~oaaa - Aftsr further review, we agree that the coats ($751K) 
l i e t e d  i a  thie rubparagraph i a  aot a Gaining Baae coat. Theme 
costa are part of the Loeing Bane Bupgorting Data and have been 
aroved to that mactlon in  encloeura (1) . 
2. Our point of contact is CDR John Ball, ~xecutive Officer, who 
can be reached at commercial 011-671-339-5100. Facsimile 
transmission number is 011-671-3 



SENT BY:Xerox Telecopier 7020 ; 6-14-95 ; 11:32  ; 671 3391148+ 7037562174;# 1 

7 0 ow u ~ r r v  R K F ~ R  re: 

Ser 130/620A 
14 Jun 95 

From: Commanding Officer, U.S. Navy Public Works Center, Guam 
To : Baee Structure Analysis Team (LTCOL Bush) 

Subj: BSAT QUESTIONS ON SCENARIO CR95-013: CLOSE PWC, GUAM; 
ESTABLISH DETACHMENT OF PWC, PEARL HARBOR RESPONSE #1 

R e f :  (a) FAC 1524 fax of 12 Jun 95 
(b) BSAT fax of 13 Jun 95 
(c) CO, PWC, Guam Itr 7000 Sez 130/619A of 12 Jun 95 

Encl: (1) BRAC-95 Scenario CR95-013 COBRA Input (Revision 1) 
0 14 Jun 95 

1. The following responses are pravfded as requested i n  
references (a) and (b) . Enclosure (1) has been revised and 
replaces enclosure (1) of reference (c) in its entirety. 

a. Table 2-B Disposition of Persannel and Equipment Summary. 
This table shows all personnel and 110 Tons of equipmsnt, as well 
as 1310 light vehicles relocating to Hawaii. If it is a 
"transferv so that the items can be carried on PWC Pearl'e 
inventory and personnel rolls, then it shouldn't be identified as 
moving to Pearl Harbor. nGafning BaseN refers to actual 
reccivino s i t e g  for Eunction~/personr.el. aut the administrative 
transfer of items/people should not be ahown on this table unlese 
they are actually relocating. Please clarify. 

Bpaponee - Peraonnal and rugport/xission equipnuant shown in thie 
tabla will not ba phyeicrlly relocated t o  PWC, Pars1 Harbor but 
will be a&ninistratively traaeferrad. Permnxzel and equipment 
will ramain on Gum. Corrrcted Table 2 - B  i s  in enclosure (1) . 
b. Table 2-C Eliminated ~illets/~ositions. I need a break out 
of these 25 positions. who and whac are these billets? Are 
there other positions relocating to PWC Pearl in addition to 
these billet eliminations? If so, whojwhat are they? Also, 
please include a description of how you see the command 
organization or structure after this scenario has been executed. 

L 

P e a u o ~  - The 25 b i l l e t s  reduation idant i f led are fram overhead 
poaitiona primarily locatad in the Comgtroller and Managammat 
Departments and the Command Staff  Officee. A t  the praoent, wr do 
not forease ray persoanel/billeta being reloaated to  PWC, Pearl 
Rarbor. We urvieion the Cammrad Organisstionril  etruature at the 
completion of thfa ncenario to change a t  tho Top L c v e ~ l  augporting 
a DET Offiaer fa Charge (OIC) (paygrade 0-61,  Aar is tant  bET OIC 
(paygrada O - S ) ,  Production Offiaer (paygrade 0 - 5 ) ,  and Business 
Manager (68-35).  Orgaaiaational structure below this level will 
remain the same. 

"SAFETY F I RST " 



Subj: BSAT QUESTIONS ON SCENARIO CR95-013: CLOSE PWC, GUAM; 
ESTABLISH DETACHMENT OF PWC, PEARL HARBOR FiESPONSE #1 

c .  Table 2-F Supporting Data Losing Base Questions (Sub 
paragraph E l  Miscellaneoue Recurring Coats. The narrative 
submitted by Cmdr Ball refers t o  increased txansportation 
requirements due to the distance involved but no transportation 
cost8 were included in thia t ab l e .  Would there be a minimum 
number of liaison trips, inspection visits, e tc .  required from 
the parent PWC i n  Hawaii t o  conduct on Guam? How many trips, and 
what are the associated costs? What about costs associated with 
mail or international phone ca l l s?  How about an increased work 
schedule for either Guam or Pearl folks t o  keep a 5 day work 
week? 

Resbonee - W e  revisited thie eeation baued on your abwe queation 
aad havm determined that a minlarum of 12 liaison arrd inapeotion 
trips by 6 peraomml from PWC, Pearl Rarbor would be required 
aanually. Coetrr aeeociated w i t h  thia t rave l  has been added to 
the revised Table 2-8 in eaalosure (1). Additionally, costa f o r  
offiaial mail and intarnatioaal phone calls are also l i e t e d  the 
revine8 tab le  in enclosure (1) .  

d .  Table 2-F Supporting Data Dwarnic Base Summa-zy. No one time 
savings or recurring savings were identified in t h i s  table or in 
the previous sub paragraphs. What about the flchunkll that was 
eliminated? How about any consolidations at PWC Pearl? 

R.oPonaq - Aeeumiag that the nchuaku reearred t o  in the above 
question i e  the eluzaation of 25 b i l re t s ,  this cost was not 
mhowrr baaed on our understanding of the COBRA guidance that thaee 
areaa should not be used to ahow permonnu1 eevingsjealary eavinga 
for mliminated poeitions/billete. These costa are aalculated by 
other COBRA algorithm. No conmolidationo a t  PWC Pearl w i l l  be 
implemented. 

a ,  Table 3-A Supporting Data Gaining Base Questiane (Sub 
paragraph a. ( 2 ) ) .  Other Unique One-Time Costa. My question here 
has to do with why would this be a cost to PWC Pearl? If most of 
the PWC functions remained on Guam as ie with some 
command/overhead positions eliminated, why would there be a one 
time coat of $751M to PWC ?earl? Please clarify. . 
Reraonee - After further r e v i w ,  we agree that the coats ($751X) 
listed i a  thia aubparagragh i a  aot a Gaining Baae coat .  These 
aoeta are part of the Losing Base Supporting Data and have broa 
~ ~ o v e d  to that mrction in enclomurs (1). 

2 .  Our point of contact is CDR John Ball, Executive Officer, who 
can be reached a t  commercial 011-671-339-5100. Facsimile 
transmission number is 



BRAC-95 SCENAIUO DEVELOPMENT DATA CALL (REVISION 1) 
CR95-013 CLOSE PWC GUAM/ESTAB. PWC PEART, HARBOR DET (14 JUN 95) 

lBC&QSIBUQ - SCENARXO SUMMARY 

Complete copy of Enclosure (1) - Scenario Summary for the en* 
closure/realignment scenario. Tables included in this enclosure are 1-A, I-B and I-C. 

- A. Scenario DergigPpp, Idcntify the Scenario NNumber, Title and Response Dah. 
The Scenario Number and Tide will be provided to you by the BSAT as part of the data call 
tasking. 

m e  1-B: P W  of ConUt I n f b t - m w .  Please idenufy a knowledgeable point of 
contact familiar with the information relating to this closurel&igmenr swnario whom the 
BSAT can contact to answer any questions or to provide additional information as required, 
This point of contact m u t  also be fami lk  with the location and name of the person 
responsible for maintaining any supporting documentation re law  to this data call response. 

- . . ~~osine/~axnl~nBasesJllyolved' in. Complek the table on thc next 
page to id- "bases" involved in the closurel~ealignment scenario. Note that the tern 
"Losing Bme" refers to host activitiis, independent activities or other activities specifically 
identified in the Sc&o Development Data Call tasking which are being reduced in size, 
is. ,  closing or being realigned. Thc tenn "Gaining Base" refers to host or independent 
activities which will bc receiving sites for functions/personnel transfemd from losing 
base(s). For example, a losing base is the activity referred to in the data call tasking, i.e., a 
Naval Station, Hospital, etc. Individual tenants should be separately listed on this 
table, e.g., Branch Medical Clinic, Personnel Support Detachment, etc. Individual tenants 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REMSION 1) 
CR95-013 CLOSE PWC GUAMtESTAB. PWC PEARL HARBOR DET (14 JUN 95) 

EVCLQSURE Ill - SCENARIO SUMMARY 

will, however, bc specifically identified in subsequent tabIes in the data call. The third 
column of the table should be used to identify relevant information regarding 
workload/missians to be transferred. For example, entries in this column shuuld be shon 
phrases such as, "missile workload", "shipsn, "F-14 squadro~~s", "tenants", etc., or to 
provide othcr clarifying informtion. This third column need only be completed to idtntiv 
major components of the closure/realignrnent scenario, and should not be used to list a l l  
tenant names, etc. 

Table 1-C: Losing/Gaining Bases lnvolved In Scenario 
h 1 11 

Gaining Base@) 

I PWC PEARL HARBOR 
DETACHMMT GUAM I PUBLIC w o w  SERVICES, 

WATER ?RODUCTION. 1 
I EMERGENCY POWER I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION 1) 
CR95-013 CLOSE PWC GUAMIESTAB. PWC PEARL BAREOR DET (14 JUN 95) 

Enclosure (Q - LOSING BASE QUESTIONS 

Complete a suara4 Endosure (2) - Losing Base Questions for each e losing" base 
involved in the clomue/resllgnment scenario. Make additional copies of this enclosure 
as neteseary. TabIts included in this enclosurc are 2-A, 2-8, 2-C, 2-D, 2-E, and 2-F. 
Enter the Losing Base namc in the block below: 

I Losing Barn 1 U.S. NAVY PUBLJC WORKS CENTER, GUAM 
-TEfirst five ta-IOW w- the mov 

cljmination of military billets and civilian positions. Data entered in Tables 2-8 and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
Thc enthe losing base W O ~ ~ ~ O T C E  as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

General Note on Tables 2-A and 2-3. A seaare copy of both of these two tables must 
be completed for each pair of actmities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (I) response may repire multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA I3 and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C, Note that for purposes of completing these tables, Losing Bases and Oflining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tEoant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base, 
Be certain to identify the name of both the gaining and losing base. Make additionaI copies 
of these two tables as necessary. 

Table 2-A: Dis~mbon of e r m  .. P 1 Detail DaQ. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, compIete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billeWpositions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separaely listed in Table 2-A. Drilling reservists will gef be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
studcats not currently shown, and include these corrected numbers in Table 2-A. Numbers 
of students are expressed as the estimated "Average On-Boardn (AOB) which wouId be 
trained at the losing base in FY 2001 if a closurdrealignment did not occur. Non-DON 
tenants must also be reviewed and a determination made as to whether the o r e o n  will 
be relocated. Relocating non-DON tenants must be included in the number of 
billetslpositions identified as being transferred (and manpower totals adjusted accordingly), 
Disposition of tenant and reserve activities must be adequately coordinated. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION I) 
CR95-013 CLOSE PWC GUAMIESTAB. PWC PEARL HARBOR DET (14 JUN 95) 

Enclosure - LOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION 1) 
CR95-013 CLOSE PWC GUAlWESTAB. PWC PEARL HARBOR DET (14 NN 95) 

FncImre (a - LOSING BASE QUESTIONS 

Tabla 2-8: Dhmdtian of PcElpppel and Eordmnmt - bmm. Complete me able an tflc mt m e  m ~ l m  ths of - - 
squmrm and pmolml. Puumwl rnunkn mwr mrkb i i i i y  drtl shown in Table LA. -th.L ac with Tablo 2-A. a 
-rate Table 2-6 mun bo comnlned for uch combiioon of I o r i a a l a ~  bane*. The following sxplammry tniomu.don lo pmvid4d. 

a, Dkp&im of PwrorPuL mumug relocation dun shown a rhs b o m ~ m  of the hemsponding m e  2-A. 

b. D h p d b m  of Equipment. ldanw rho mnsfa of equipmolupnd v a M w  from om rcelviw to mother. Do not- 
eqnlpmd wbkh wi l l  be e The lolbwhg explamory mter ur pmvtdd: 

Mbdon Psd Support Eedpment: The tomu "Misdon' Md 'Su~uppcit"~~ p r a ~  u bmad general r t~mr a~ wish 
bahwun rllr ypcr of equipmmt which wU1 be #hipped. In W~LU of rho COBBA moving dgmirhmr, whether ocpltpmom u listed under 
'MCIILbnn or "Supportn is imlevun Conregusarly, more ammion &odd be glvm m id- tho mtnl number oE tom which will mod 
to br shrpped nrhu than spandbg mo md~ lime r&hg rho bmkout of miclion vr, duppon ~~, Note that these ffOluPr ahould 

include ad-dve equipment, which is already included h COBRA algorithms at rhc ram of 710 pounds per military M o t  or 
civilian porition betag mlo~lted. 

U& Vekdcks Light vehicle# m dellnod as vehklor that wfll bo m Iho new location. 

HarJVch(Je8: H o l v r v r M c s u s d d n d u v ~ w h i c h w i l l b e l b i p p d m ~ h o l l o c r t i o n  

Runember a, complera the "Supportiug Dsa* &%tion which imrnedlately FoIlaws tb table. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION 1) 
CR9MU CLOSE PWC GUAMMTAB. PWC PEARL HARBOR DET (14 JUN 9 9  

Enclosure (21 - LOSING BASE QUESTIONS 

Tom of Support 

Nu* of Ligbt 
Vohicler 

Number af W m y  
Vehicles 

apprtlng Dpt. for Tabk 2-B. Use the sppce bolow D Ut tho wes of Mhion Equtpmanr, Suppolt Hqurpm wt V w m  .ad 
Hoavy Vehiclor idenrifled u mquW m be mlocand in Tablo 2-8 lad Jls ndonrIt for nloudng t&bj equipmat. ~arrch addmod rbum 
u v .  

for R b r i n g  

Light vehid~s C0nthod r e q u h n t  

Noo: So gmsonnol or quipmcnr will ba &sically fo PWC Pear1 Harbor in Hawaii. They will br maf& m PWC Pearl 
Hubor Demchmsra (ham 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVTSION 1) 
WS-013 CLOSE PWC GUAMIESTAB. PWC PEARL AARBOR DET (14 JUN 95) 

Enc]osuredI- LOSING BASE QUESTIONS 

Using the B m  brdfaO D m  Amcbmmr, im, by UIC, hr &both the hon and taum nclivides, rmmba of military billets 
rndlor civilinn paritlonr which will be olimhrrrcd u r raarlt d closurr/nrligment cecnuio. Par each UIC on the Bue Lording Dua 
Athchmem whm mil* billcb &or clvilim positions d be dImimmd, nuke r m p m  tWy on Table 24. Idea@ lk snmber of 
Mflcor Billem, Bnliamd Billetl roilor Civllim P o s i b  which will be c M  kc & Plrcrl You, Note b t  f n ~  i total doun 
d, ba hr number of biaea/poriaonr moved plus thore climippnd murt er(url tko o n d ~  wodsorco u thc cfdvipr u of the cmd of 
FY2001ushownonEkrLo~Damluaelrmwl N ~ ~ h c m r h o u l d r e Q o r r a m 0 n , ~ m v i e a 0 1 ~ g r e q p i r c r m c n o r t  
botb the losing md receiving s h ,  ad indude a po&l Job climimfhr whioh would d t  from c o r u o l ~ s  & b c k ,  oMnomier 
of d e .  cto. Redua lo~  shouId rrllect boa ov~dlmpponeliminario~u and direct hbor sliminurPtu. as appmptbb. Blfmfnrtiom 
& d b a ~ i n c h r y ~ ~ ~ ) i n w h l c h t h o . r ~ ~ t o o ~ c u r ,  ibrmmpIs, U8Oonl l lmp~r iPbruar iPb~tcd inPY 2OOOmd 
ur additional 50 ponihns will be o h h u e d  fs PY 2001, then ontor drrr u foIIoarr: FY I996 - 1999 = 0, FY ZOOO = 80. FY UX)1 - 
50.Toml- 130. D a ~ ~ n n y d t b o L b I l a ~ 8 s ~ t r d ~ ~ a r h T o b l r X :  

D&g metvim should ah w be included in numhn of ciimlnaM bflleo. D@&m of my miant or r a c m  Pcdvidea amn k 
drqurtdy coodinrtal. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION I) 
CR95-013 CLOSE PWC GUAMiESTAB, PWC PEARL HARBOR DET (14 J U N  95) m &  - LOSEVG BASE QUESTIONS 

Tabk 2-C: Elinabated BiLleb/Postlfa~ 



BRAC-95 SCENARIO DEVELOPMENT DATA C W (REVISION I) 
CR95-013 CLOSE PWC GUAMIESTAB. PWC PEARL HARBOR DET (14 JUN 95) 

E n d o m ~ e  a - LOSING BASE QUESTIONS 

RcQ)-. R is Wemh thud nuupawu is accnw~ly a c c o ~ ~ ~  ior fn the clomrr/- 
~ecnuio. Uting tho dm fbm the BMO Law h a  Atnchmom md Tab11 2 8  aad Z C ,  eomplotc che "moeciIiadon' mblt &own on Be 
next page. Nom thlt Lino C of tb table should inciude rqy cbmga in mapowor rrruldpO h m  die implamexadon of prior BRAC s c t h  
at IM bare. 'Chose changm rhouM also k motPlOd on UIC B u o  LO.diOl D m  ALOChmClU and reficcrcd in Li D of tfic able. "End PY 
2001~. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION 1) 
CR95-013 CLOSE PWC GUAMIESTAB. PWC PEARL HARBOR DET (14 JUN 95) 

Enclosure (21 - LOSING BASE QUESTIONS 

A. Begin FY 1996: 12 2 1420 0 1434 

B. Force Sbxcture +1 0 3-1 
Changes(+ I-): 

C. Prior BRAC 0 -230 0 -230 
Changes ( +/-) : 

D. End FY 1998: 12 3 1190 0 1205 

E. Total BilletsfPositions ( 12 1 3 1 11651 11 Moving: 

I.PWC PH DET GUAM 

2, 

3. 

4. 

5.  
k 

6. 

3. 

8. 

11 G. Remaining at Losiug Bue: ( 0 I 0 1 0 I o 1 
H. Sum of Lines E, F, and G: 

12 

I 

of number of billetslpositions moving, eliminated and remaining at ihc Losing 
Base) m u  equal Line D (the number of billets/positions at the end of FY 2001). 

3 I165 

I 

t 

0 1180 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION 1) 
CR95-013 CLOSE PWC GUAMIESTAB. PWC PEARL, HARBOR DET (14 JUN 95) 

Enclosure (21 - LOSING BASE QUESTIONS 

Table ZE: Caretaker Reauftements (Mothba Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requinmcnts associated with a "morhbslll" 
(deactivation) scenario. Caretakers should o slv be i w e d  if an activity will be 
mothballed as OD 0 to 'o data caIl taskines will identifv if 
this is a "mothball~cenario, This area should gpt be used to identify temporary carezaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of milimy and/or 
civilian caretakers that will be required to remain perm- at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and entM 150 
as the total. 

Table ZE: Caretaker Requirements ("Mothball" Scenarios Om) 

Losing Base Name: 1 
( 1996 1 1997 1998 1 4 7 7 7  1 r u w  I LUUA j 

I , , '"at 

**NOT APPLICABLE TO PWC GUAM 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION 1) 
CR95-013 CLOSE PWC GUAM/ESTAB. PWC PEARL HARBOR DET (14 JULY 95) 

Enclosure (21 - LOSING BASE QUESTIONS 

Table 2-F: DMamic B u  Inform- 

Complete the foIlowing "Supporting Datan section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" sccdon. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated mtomatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary omce space, lease 
termination costs, etc. Only costs directly attributable to the cloml-ent action 
should be identified. This area should a b e  used t~identifi routine moving or affsonncl 
C S . a r e  m d  nor d it be used to 
identifv one-time uniuue m o r b  costs which will be addressed seuaratelv in item c. below. 
For each unique one-time wst, identify the amount, year in which the cost will be incurred 
and describe the nature of the cost. Do not double count any costs identified on Gaining 
Base tables (Enclosure (3)). 

Losing Base: U.S. NAVY EUBWC PTPRKS-ER. G U M  

Insurance items excessed 
Rpl Pit. Pwr Plt Units 1 gt 2 
Off Base Navy Hsg Meteriag Reqts 
Housing Demolition 
Piti Pwr Pt PlngtRmvl Reqts 
Tanguision Pwr Plt PlngtRmvl Reqts 
Marbo Pwr Plt Plng/Rxnvl Reqts 
Envirob~eabl Hsg Demo C i a - u p  
On Base Navy Hsg Environental Studies 
Pwr Plt & Off Base Navy Hsg Envm Studies 
Enna Mitigation Costs for Pwr Pits & 

.Off Base Navy Housing 
Demolition of 673 Hsg Units 
Tender Relocation to Sierra Wharf 
Relocate MeteringISCADA System 
ConversionlRehabilitation 
Boilers Lay-up Costs 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION 1) 
CR9S-Ol.3 CLOSE PWC GUAMLESTAB. PWC PEARL HARBOR DET (14 JUN 95) 

Emlasure (21 - LOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithm (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting frbm an 
existing MOU with a state or local govmmmt, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identifv rouw movin~ or uenogpel 
sa which are dculaud a m a t i c d l v  bv the -01 C Doclud~ 
c c h  were identified in a seDarate data call). or Pro t 
i&iS Avoidances (which are covered under item i. below), For each savhs, i d e - 7  
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the cIosue/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Losing Base: u. NAmpUBLIC WORKS CENTER. GUAM 

Cost EX - Description 

1. None 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identi@ here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition tg standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, 
then ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Tab* 2-B. For each cost included in the table above, 
identi0 the amount, year in which the cost wilI be i c F m d ,  c e  riame of the gaining base 
and a brief description of the cost. 

1. None 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION I) 
CR95-013 CLOSE PWC GUAM/ESTAB. PWC PEARL RARBOR DET (14 JUN 95) 

Uclosure (2) - LOSING BASE QUESTIONS 

d. and e. Changes la Mission Costs. Items d. and e. should be used to identi9 those 
changes in mission costs that result from the closurelrealignment action, but an not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not hdude 
changes in mn-payroll Base Operating Suppon (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positionslbillets, all 
of which are calculated by other COBRA algorithms. Examples of itam to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or l o d i p  pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telccommunications costs nor: included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the m f e r  of mission 
workload fbm a losing to a gaining base, the following information is provided below. 
-d take into consideration both economies of scale a diffemcs in 
9-a. Remember, any salary savings resulting from eliminated military billets 
andfor civilian positions must be identified as a mamber of billets/positions eliminated in 
Table 2-C. Do not include basic salary and fringe benefit savings associated with 
billets/positions identified as eliminated on Table 2-C. Also, do not identiQ changes in the 
noa-payroll BOS Costs (including non-payroll G&i\ for DBOF activities) reported in Data 
Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statisticaI tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overbad rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload 
ramps up, and will remain in future years after all workload is transitioned. 

Second, calculate rcsulthg &ages in operatkg costs. Changes in operating costs 
should be calculated by pricing out dinct labor manhours of work, using the projecMd labor 
and productive overhead rates (which have been adjusted to take into consideration 
economies of scale resulting fkom the workload transfer) for both the losing and gaining 
base. The difference in total costs associated with the workload transition is then identified 
as the net change in mission costs. Relative differences in the numbers o f  hours required to 
complete a project at the losing base and gaining base(s) should be taken into consideration, 
if identifiable. Ako, include contract costs in this analysis, but unless cost cfianges are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costa i s  included in the data c d  response, the response 
must also include supporting data to show calculations and methodology used to 



~ - -- 

YLI.I " I  .,-+PI "a ~ e l  ecup le r  .ruzu i b-14-95 ; l 7 : 4 2  ; 6713391148* 10315621 74;#17 

BRAC-95 SCENARIO DEVELOPMENT DATA CAlLL WVISION I) 
CR95-013 CLOSE PWC GUk'IWESTAB. PWC ]PEARL BARBOR DET (14 JUN 95) 

E-1- 3.AISING BASE QUESTIONS 

estimate this change in costs. Furthermore, data used in these calculations must be 
consistent with previously submitted certified data. 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring jncreases in mission costs associated with thc clomlrealignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is fded in, provide 
supporting data to show calculations and methodology used to estimate these cost increases, 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION I) 
CR93-013 CLOSE PWC G U M S T A B ,  PFVC PEARL HARBOR DET (14 JUN 95) 

Eaclomx-e la - LOSING BASE QUESTIONS 

e. Net Mission Saviqy. Complote the following worksheet to identi9 my ne! mwring decrease 
* in mission costs associated with the closure/realignmeat of the losing base andlor transfer of workload to 

gaining basa. For each net cost decreases, idsndfy the name of the gaining base where the w o ~ o a d  will be 
transferred (if applicable), cost decrease8 by year and describe the nature of the cost decrease. If this worksheet 
is filled in, provide supporting data to show calculations and methodology used to estimate rhese con demases. 

**NO CHANGE FOR PWC GUAM 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION 1) 
CR95-013 CLOSE PWC GUAiWESTAB* PWC PEARL HARBOR DET (14 JUN 95) 

Endosure (a - LOSING BASE QUESTIONS 

f. Miscelheous Raurrlng C W .  Identify any other n c u i n g  costa at the losing base which will not 
be cafculated automatically by the C O B U  algorithms (a, noted in the Introd- section), 6.g.. new leases of 
fafilitiu or equipment, etc. For each cost, identify the amount, year in which rhe cost will && and describe 
the nature of rhe cost. Only costs directly attributable to the closure/realigmnent action ahould be identified. 
(Do not include changed in non-payroll BOS, Family Housing Operations, housing allowances or CIfAMPUS 
cosu, all of which are calculated by other COBRA algorithms,) Do not double count changes in Mission costs 
shown above. Do nor double count my coats i d d e d  on Gaining Brue tables @dosun (3)). 

Losing Base: U.S NAVY P WORKS CENTER. G w  

1. Trans Assist Office 1 30 141 149 48 

2. On Bse Navy Hsg 
Caretaker Reqts 1,049 1,048 1,048 

3. Off Base Nvy Hsg 
Caret* Reqts up 
to Tucnover 857 857 857 

4, Off Bas0 Navy Hsg 
Lay-Up Costs 327 

5. Coats for Llaison and 25 26 27 28 29 
Inspection Viirs 

6,  Costs for Internadd 20 21 22 23 23 
Telephone Calls 

7, Mail 5.7 5.9 6.1 6.3 6.5 

g. Mfscelleneuus Recurring Savlng. Identify any other reaming savings at the losing base which will 
nor be calculated automatically by rhe COBRA algorithms (as noted in thc Inaoduction section), c.g., 
elimination of leases of facilities or equipment, etc. For the savings, identify the amount, year in which each 
will and describe rhc nature of the savings. Only savings directly attributable to the c lo6ure /rcat i~  
action should be identified. @a not include changes h non-payroll BOS, Family Houaing Operations, housing 
allowances, CXAMF'US cosu or salary sayings for etiminatcd poaitions/billsts, 111 of which are calculated by 
other COBRA algorithms.) Do not double aunt Web in Mission Costs ahown above. Do not double m t  
any savings identified on Gainiag Base t a b  (Enclosure (3)). 

Losing Base: S . 3  U. C E N m  GUAM 

1. None 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION 1) 
CR95-013 CLOSE PWC GUAMCESTAB, PWC PEARL HARBOR DET (14 SUN 95) 

Enclosure 12) - LOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identiiiablc and realistically expected to be ncdvcd, which 
would be realized through the sale of excessed property at the losing base(3). In most caau, proceed8 will m 
be rcaliPd from the sale of Iand at closed activities. However, if unusual cirmmta9ces warrant, identi* 
estimated amount of proceeds, number of acres to be sold and rationale for assuming that proceeds will be 
obtained. 

Losing Base: U.S. NAVY PUBLIC W O W  CENTER. G U M  

I ,  None 

i. Procurement Cost Avoidances. Identify procurement cost avoidamx whicb would be rsalfted 
as a result of the closurclnalignmuzt scenario. Item identified here iPlYt mt includ~ any funds, regardlea of 
appmpriarion, identified aa BOS costs in Data Call 66. An example of a cost m include here would be a 
pIanned "Other Procurement account* purchase of a cornpmer system. which will no !ongcr be required as a 
muIt of the clome/nalfgnment adon. For each cost avoidance, idenlifv the amaunt, year in which the cost 
would have beea incuned, whaher the cost avoidance is one-time or rcc- in nature, aad the nanue of the 
cost avoidance. 

h i n g  Bas: U.S. N A W  PUBLIC W O W  CENTER. G u  

1 None 

j. Facility Shutdown. If an activity is being realigned but not completely dosed, then identify the 
number of square feet of C l ~ s  2 real property (buildings), excluding family housing, MWR and urftities 
W r i e s ,  which wil l  be shut down at tho losing base as a rerult of this action. If an activity is being completely 
clased, thm just enter "Alln. The Base M i g  Data Attachmen indudes an identification of total square feet 
for the activity and should be referred to in answering this question, Note that this entry should be shown in 
"thousands of square feet" *SF). 

Loring Bare: U.S. Naw Public Works Cater. Qua - 
Facility KSF Shutdown: None 



BRAC-9s SCENARIO DEVELOPMENT DATA CALL (REVISION 1) 
CR95-013 CLOSE PWC GUAMiESTAB* PWC PEARL HARB0.R DET (14 JUN 95) 

Endosure (2) - LOSING BASE QUESTIONS 

Summarize data shown in response to supponing data questions a. h u g b  j. above in tha following 
table. PJote that 9 &es muat be shown in (MOO), 

Table 2-F: Dynamic Base Wonnation Summery 



BRAC-95 SCENARIO DhTVELOPMENT DATA CALL (REVISION 1) 
CR95-013 CLOSE PWC G U W T A B .  PWC PEARL HARBOR DET (14 JUN 9 3  

ENCLOSURE (31 - GAINING BASE QUESTIONS 

Complete a geoaratq Endosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base inrolved in the dosnre/re~gnment scenario. Make a d d i t i d  copiu of 
this enclosure as necessary. Tables included in this enclosure arc 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

- 
Gaining Base: U.S, NAVY PUBLIC WORKS CENTER, PEARL 

p L I  

Table 3-A - Dvpplnlc Base -!nation. Complete the followkg "SuppoRing Datan 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identity any Community Infnrstrucnve Impact casts. Secod, separately - 
identify any other One-Time Unique costs. when transfening these figura to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costsf' w w e r  (by year). 

a. (I) Community Xnf'rsstructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/perso~~el, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a 
brief description of the requirement. Answers must be consistent with certified data 
contained in the gaining base's Data Call 65, "Economic and Community Infrastructure 
Datan, response. Ensure that adequate coordination takes place, especially in those cases 
where the gaining and losing base are in different claimancies. Rememk to aggregate thir 
answer with 2.a.(2) ccnstg on the next ?age, if any, when ?ransferrkg &a ta Stznmmy 
Table. 

Wxihg Base: U.S. Navv Public Works Center. Pearl Harbor . 
Cost EX LQah Descriow 

None 



BRAC-95 SCENARIO DEVELOmNT DATA CALL (REVISION 1) 
CR95-013 CLOSE PWC GUAM/ESTAB. PWC PEARL HARBOR DET (14 JUN 95) 

ENCLOSURE (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other onetime unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples kfude use of temporary office space, etc, 
Only costs directly attributable to the cIosure/realignment action should be identified. 
m a  should not be used to identifv routine m o v b  or D ~ ; S ~ Q M C ~  costa. which are calculated 
a u t m a t i c ~ v  bv the COBRA -. nor should it be used to identifv one-time 
moving costs which will b- sing Base tables (enclosure (2U, For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate wlth Z.a.(l) costa on the previous page, if 
any, when transf&rhg data to Summary Table. 

Gaining Base: U.S. Naw Public Works Cmtcr, Pearl 

None 

b. Other OnPTlme Unique Savings. IdentQ any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Ibis area should not be wed to _iden* routine movigg 
o r m e 1  sav-which are caldated automatlcallv b v  the C OB RA aa orithms. Do not 
include MILCON Cost Avoidances ( w u w e r e  identified ia a seDua* data dl, or 
~ ~ C U E ! I % ! I C ~ ~  ~ W ~ L U .  in the base enclosnnL For each 
savings, identify the mount, year in which it WU occur and describe the nature of rhe 
savings. Only savings directly attinitable to the clome/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enciomrre (2)). 

Gaining Base: U.S. Naw FQblic WQ& Center. Pearl Harba 

Nonc 



BRAC-95 SCENARIO DEWJ-+OPMEI+JT DATA CALL (REVISION 1) 
CR95-013 CLOSE PWC GUAM/ESTAB. PWC PEARL HARBOR DET (14 JUN 95) 

EE_nOi%?BL@ - G M G  BASE QUESTIONS 

c. En~mmental Midgation, Environmental cleanup costa at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or rcmajns opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs s h d d  be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any environmental mitigation costs 
which will be incurred as a result of this closurelrealignment action. (Note: Military 
Construction Costs for environmental mitigation arc identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: U.S..Naw Publi. Works Center, Pearl H a x h  

Orote Pwr Plt Lead Based Paint Abatement 
Abestos Abatement 
Lab Analysis 
Orote Pwr Plt Lead based Paint Inspection 
Abestos I n s w o n  
Lab Analysis 
Petroloil Removal 
Environmental Permit Transfers for PWC Pearl Harbor Det 
Envrn Assessment Studies for Base Closure 

d, Misceilaneous Recurring Costs. Identify any other recurring costs associated with 
the closurelrtalignrnent action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g,, new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost TjiiU Lueein and describe 
the natun of the cost. Only costs directly attributable to the closurelrealigmnent action 
should be identified. (Do not include changes in non-payroll BOS, Pamily Housing 
Operations, housing allowances or CHAMPUS costs, aIt of which are cdculatcd by other 
COBRA algorithms.). Do not douhle count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: U S. Naw Pubiic Works Center. Pearl Harbu 

Annual cost Ex -tion 

None 

3 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVSlON 1) 
CR95-013 CLOSE PWC GUAMIESTAB. PWC PEARL HARBOR DET (14 JUN 95) 

WCLOSURE 13) - GAINING BASE QUESTIONS 

e. Misee!Ilaneou8 Recurring Savings. Identify any other recurring savings associated 
with thc c loml t .ea l i i en t  action which win not be calculated automatically by the model, 
e.g., elimination of leases of facilities or ecpipaent, etc. For the savings, identify the year 
in which each will and describe the nature of the savings. Only savings dhctly 
attributable to the c1osure/~alignment action should be identifled. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated pasitions/biIlets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclofluc 
(2)). 

Gaining Base: U.S. Naw Public Works W r .  Pearl H m  

None 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate xc!ocating activities/functions. Identify the cost, m b e r  of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: U.S. Naw Public W orks Center. Pemarbor 

No. of -4cw N - Descri~tion 

None 



BRAC-95 SCENARIO DEmOPMENT DATA CALL (REVISION 1) 
CR95-013 CLOSE PWC GUAM/ESTAB. PWC PEARL HARBOR DET (14 JUN 95) 

ENCI.,osURE U - CWMNG BASE QUESTIONS 

Summarize data shown in response to supporting data questions a, through f. above in 
the following table: 

Table 3-A: Dynamic Base Informati on 



I U J  I J U L  l I * ? w  I 

IN R I F b Y  RLCER TO: 

7000 
Ser 1 3 0 / 6 2 l A  

From: commanding Officer, U.S. Navy Public Works Center. Guam 
To: Base Structure Analysis Team (LTCOL Bush) 

lubj :  BRAC SCENARIO CR95-013: CLOSE PWC, GUAM, ESTABLISH 
DETACHMENT OF PWC, PEARL HARBOR 

Ref : (a) PHONCON PWC, Guam (code 130)  S. ~oundtree/ 
NAVFAC (code 132) T. Snider of 15 Jun 95 

(b) CO, PWC, Guam ltr 7000 Ser 130/620A of 1 4  Jun 95 

Encl : Table 3 -A: Dynamic Base Information Revieed 1 5  Jun 95 

1. Enclosure (1) has been revieed and is submitted per 
discussions during reference ( a ) .  The enclosure replaces Table 
3-A: Dynamic Base Information (encloeure ( 3 )  page 5) of 
enclosure (1) of reference (b) . 
2 .  Our point of contact is CDR John Ball. Executive Officer. who 
can be reached at  commercial 011-671-339-5100. Facsimile 
transmission number is 011-671-339-7148. 

"SAFETY FIRST" 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION 1A) 
CR9S-013 CLOSE PWC GUAM/ESTAB. PWC PEARL HARBOR DET (15 JZTN 93) 

ENCLOSURE (3) - GAINING BASE QUESTIONS 

Swunarize data shown in response to supporting data questions a. through f. above in 
the following table: 



BRAC-95 CERTIFICATION, 

Refereace: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of tho Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for we in the BRAC-95 process are required to 
provide a signed cenification that states "I certify that the infomation contained herein is accurate and 
complete to the best of my knowledge and belief. " 

The signing of this certification oonstitutes a representation that the certifying official hm reviewed 
the information and either (1) personally vouches for its accuracy and completeness or (2) ha8 possession of, 
and is relying upon, a certification cxecutcd by a competent subordinate, 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) to this attachment is provided for individual certifications and may be duplicated 
as necessary, You are directed to maintain those certifications at your activity for audit purposes. For 
pusposes of this certification sheet, the commahder of the activity will begin the certification process and 
each reporting senior in the Chain of Command reviewing the information will also sign this certification 
sheet. This sheet must remain attached to this package and be forwarded up the Chain of Command. 
Copies must be retained by each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

COMMANDING 0- 
Title 

U. S. NAVY PWJ .TC W O W  CENTER. GUAM 
Activity 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION 1) 
CR9S-013 CLOSE PWC G U W T A B *  PWC PEARL HARBOR DET (14 JUN 95) 

ENCLOSURE GAIMNG BASE QUESTIONS 

3-B - ConsQuction Remementg. IdentiFy the mount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the 
receiving site. Include a brief description of the requirement in the Comment column. 

D o  not include Family Housing construction requirements on this table, they heywill be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MLCON rcquinmmts fcr 
the standard categories of constmction listed on the next page. However, if an 
engirrcnd estimate(s) is already available, then a dollar value for the requinmem(s) 
should be identified in the "Comment" column of the table. 

Any identified Enviromnental Mitigation MILCON projects must include a total cod 
and brief description of the requirement in the Tommeat" column of the table. 

The "Othern row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e. g., dry docks, SCXF conversions, ahraft wash 
racks, etc. Enter a total cost and brief description for each identified requirement. For 
these "uniquen categofies of construction, a square footage estimate should also be 
indicated, if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, erc.), then 
corresponding costs will be calculated at 75% of the cost of ncw construction (worst* 
cost estimate for rehabilitation costs). If t&e rehabilitation will  involve renovation at an 
anticipated rate of less than 75 % , then in addition to identifying the requirement (SF, etc.), 
enter in the Commun block either a rehabilitation cost or an appropriate percawge which 
should bc used in lieu of the 75 % rate. 

Show any cost entries in ($000). 

Description of "Units of Measureff used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - BarreIs . 

Description of standard "Categories of Conrdmction'' lued h Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Low 
Areas, ctc.), shown in square yards. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL (REVISION 1) 
CR95-013 CLOSE PWC GUAMtESTAB. PWC PEARL HARBOR DET (14 JUN 95) 

ENCLOSURE (a - GAINING BASE QUESTIONS 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Air Maintenance - Mainrenance Hangers (Genera1 Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphiiious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instnrcttion, Recruit Processing, 
Operational Trainers, etc. ), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, ctc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square feet. 

SuppIylStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in squarc feet, 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communicatfons - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Con& Center, etc,), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship,  
Underwater, Electronics, etc.) (does not include AmmolPropdsion Labs), shown in square feet. . 
POL Storage - Jet Engine Fuel Storage, shown in bamls, 

Ammo Storage - General Purpose, High Explosive, Small Anns and Missile Magazines, shown in 
square feet. 

Medical Facflitia - Hospitals, McdicaYDcntal Clinics, etc., shown h $quare feet. 



BRAC-95 SCENARIO DEVELOPMJ3NT DATA CALL (REWSION 1) 
CW5-013 CLOSE PWC GUAMIESTAB. PWC PEARL EARBOR DET (14 J U N  95) 

lXlCLOS€ (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 
- 

Category (Unit) New Consuuction RebbUiradon 
Rquinmant Requirement 

4 

I I I Maintenance (SF) 

I 
- - 

I Bachelor Quarters (SF) 
Supply/Storage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

I WT&E (SF) 1 1 1  
POL Storage (BL) 

I 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 
1 . 

Other: $4975 - See Notes 1, 2, 3 
A1I Costs (NOO) 

Note I. Conversion of Orote Power Plant in FY98 ($3,612). 
2. Conversion of  2 Wings of PWC Ad& Complex in FY98 ($609) 
3,  Consavct 2 3750 KVA Substations "S" Pier in FY98 ($754) 



Reference: SECNAVNOTE 11 000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who pruvidc information for use in the BEZAC-95 process are required to 
provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this cenitication constitutes a representation that the ce&Qii official has reviewed 
the infomation and either (1) personally vouches for its accuracy and campletmess or (2) ha9 posacssion of, 
and is relying upon, a d c a t i o n  executed by a competent subordinate. 

Each individual in your acrivity generating information for the BRAC-95 process must wfy rfiat 
information. Enclosure (1) to this attachment is provided for individual certifications and may be duplicated 
as necessary. You are directed to maintain those certifications at your activity for audit purposes. For 
purposes of thia certification sheet, the commander of the activity will begin the certification process and 
eat3 i~porting senior in the Qain of Command reviewing the informatian will also sign this certiilcation 
sheet. This sheet must remain attached to this package and be forwarded up the Chain of Command, 
Copies must be retained by each lwel in the Chain of Command for audit purposes. 

I ccrtrfy that the information confabed herein is accurate and complete to the best of my knowledge and 
belief. 

-- GARYI-?'. C K U S N  
NAME (Please type or p a )  

COMMANDING OFFICER 
Title 

U.S. NAW PUBLIC WORKS CENTER. CIUAh4, 
Activity 



Document Separator 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario F i  Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DB0F. SFF 

Sta r t ing  Year : 1996 
Final Year : 2001 
ROI Year : 2043 (42 Years) 

NPV i n  20150K): 18,027 
1-TimeCost($K): 33,646 

Net Costs ($K) Constant 
1996 
---- 

M i  lCon 2,389 
Person 0 
Overhd 972 
Moving 0 
Missio 0 
Other 0 

TOTAL 3,361 1,438 11,242 19,136 1,542 -209 

1996 ---- 
POSITIONS ELIMINATED 

O f f  0 
En L 0 
Civ 0 
TOT 0 

POSITIONS REALIGNED 
Off 0 
En 1 0 
Stu 0 
C i  v 0 
TOT 0 

Total 

Tota L ----- 

Beyond ------ 
0 

-492 
-1,100 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 08:46 05/25/1995, Report Created 14:1.5 06/01/1995 

Department : NAVY 
Option Package : CLOSE PUC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\PUCGUAM. CBR 
Std Fctrs F i l e  : P:\cOBRA\N~~OBOF.SFF 

Costs (JK) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 2,389 559 
Person 0 0 
Overhd 972 729 
Moving 0 0 
Missio 0 0 
Other 0 150 

TOTAL 3,361 1,438 11,830 21,763 5,260 5,727 

Savings ($K) Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 0 0 
Person 0 0 
Overhd 0 0 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 0 0 588 2,627 3,717 5,936 

Total Beyond ----- ------ 
28,936 0 

59 0 
19,024 4,737 

81 1 0 
0 0 

550 0 

Total Beyond ----- ------ 
0 0 

1.340 492 
11,528 5,837 

0 0 
0 0 
0 0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 116 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF,SFF 

(ALL values i n  Dol lars) 

Category 
-------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Tota l  - Moving 

Cost Sub-Total 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 400,000 
One-Time Unique Costs 150,000 

Total - Other 550,000 .............................................................................. 
Total One-Time Costs 33,646,415 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 33,646.415 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 2/6 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: PWC GUAM, GU 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  li tary Construction 
Family Housing Construction 
I n f o n a t  i on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  li tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP 1 RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 150,000 

Total - Other 150,000 .............................................................................. 
Total One-Time Costs 4,310,436 .............................................................................. 
One-Time Savings 

M i  1 i tary Construct ion Cost Avoidances 0 
F a m i l y  Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i  t i ga t ion  Savings 0 
One-Time Unique Savings 0 ......................................................................... 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 4,310,436 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/6 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RIC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOBOF.SFF 

Base: NCTAMS WESTPAC, GU 
(ALL values i n  Dol lars) 

Category -- - ----- 
Construction 

M i l i t a r y  Construction 
Fami 1 y Housing Construct ion  
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball I Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 19,310,517 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 19,310,517 



ONE-TIME COST REPORT (COBRA v5.08) - Page 4/6 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\RJCGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SDBOF.SFF 

Base: NAVHOSP GUAM, GU 
(ALL values i n  Dol lars) 

Category ----- - -- 
Construction 

Hi l i t a r y  Construction 
Fami 1 y Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other 

Cost ---- Sub-Total --------- 

Total One-Time Costs 9,016,462 .............................................................................. 
One-Time Savings 

Hi 1 i tary Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Environmental Mi t igat ion Savings 
One-T ime Unique Savings .................................................... 

Total One-Time Savings 

Total Net One-Time Costs 9,016,462 



ONE-TIME COST REPORT (COBRA v5.08) - Page 5/6 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PUC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PUCGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NAVMAG GUAM, GU 
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami Ly Housing Construct ion 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  1 i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Total - Other .................................... 

Cost Sub-Tota 1 ---- ------- -- 

Tota 1 One-Time Costs 1,009,000 .............................................................................. 
One-Time Savings 

M i  L i  t a ry  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i g a t i  on Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 1,009,000 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 6/6 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: OFAS HONOLULU, H I  
( A l l  values i n  Dol lars) 

Category -------- 
Construction 

M i  L i ta ry  Construction 
Fami l y  Housing Construct ion 
Informat ion  Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i an  Early Retirement 
C i  v i  L i an New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental Mi t igat ion Costs 
One-Time Unique Costs 

Tota l  - Other 

Cost Sub-Tota 1 ---- --------- 

Tota l  One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i  tary  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  L i  tary  Moving 
Land Sales 
One-Time Moving Savings 
Envi ronmental M i  t i g a t  ion  Savings 
One-Time Unique Savings 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 1/6 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\PWCGUAM. CBR 
Std Fct rs  F i  l e  : P:\COBRA\N~~DBOF.SFF 

ALL Costs i n  $K 
Tota l  I MA Land Cost Total 

Base Name M i  [Con Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
R l C  GUAM 0 ' 0  0 0 0 
NCTAMS WESTPAC 19,310 0 0 0 19,310 
NAVHOSP GUAM 9,016 0 0 0 9,016 
NAVMAG GUAM 609 0 0 0 609 
DFAS HONOLULU 0 0 0 0 0 .............................................................................. 
Totals: 28,936 0 0 0 28,936 



MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08)  - Page 2/6 
Data As Of 08:46 05/25/1995, Report Created 14: 15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P:\COBRA\BCRC\FWCGUAM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95DBOF.SFF 

MiLCon f o r  Base: NCTAMS WESTPAC, GU 

ALL Costs i n  $K 

Description: ------------- 
ADMINISTRATION 
MA1 NTENANCE 
STORAGE 

M i  lCon Using Rehab New New Total 
Categ Rehab Cost* MiLCon Cost* Cost* ----- ----- ----- ------ ----- ----- 
ADMIN 0 0 7,000 3,153 3,153 
MAINT 0 0 24,820 9,272 9,272 
STORA 0 0 20,000 6,885 6,885 

Tota l  Construction Cost: 19,310 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 19,310 

* A l l  MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/6 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE FW GUAM 
Scenario F i  Le : P: \cOBRA\BCRC\WCGUAM. CBR 
Std Fct rs  F i  l e  : P:\COBRA\N~~DBOF.SFF 

M i  LCon for  Base: NAVHOSP GUAM, GU 

ALL Costs i n  $K 

Description: ------------- 
ADMINISTRATIVE 
MAINTENANCE 
STORAGE ----------------- 

M i  LCon 
Categ ----- 
ADMIN 
MINT 
STORA 

.--- --------- 

Using Rehab New New Total 
Rehab Cost* MiLCon Cost* Cost* -..--- ----- ------ ----- ----- 

0 0 3,500 1,577 1,577 
0 0 10,700 3,997 3,997 
0 0 10.000 3,443 3,443 ................................................. 

Tota l  Construction Cost: 9,016 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 9,016 

* ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5.08) - Page 4/6 
Data As O f  08:46 05/25/1995, Report Created 14: 15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RJC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\PUCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF.SFF 

M i  LCon fo r  Base: NAVHAG GUAM, GU 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
ADMINISTRATION ADMIN 0 n/a 0 n/a 609 
--------------------------*--------------------------------------------------- 

Total Construction Cost: 609 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 609 

* A l l  MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE FWC GUAM 
Scenario Fi La : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fct rs  F i  l e  : P:\COBRA\N~~OBOF.SFF 

PERSONNEL SUMMARY FOR: PWC GUAM, GU 

BASE POPULATION (FY 1996): 
O f f i ce rs  Enl is ted ---------- ---------- 

12 3 

Students ---------- 
0 

Ci v i  1 i ans ---------- 
1,432 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 ---- ---- ---- 

Of f i ce rs  - 1 - 1 -3 
Enl is ted 0 0 0 
Students 0 0 0 
C i  v i  1 i ans -3 -166 -304 
TOTAL -4 -167 -307 

2001 Tota l  

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted ---------- ---------- 

7 3 

Students ---------- 
0 

C i  v i  1 i ans ---------- 
959 

PERSONNEL REALIGNMENTS: 
To Base: NCTAMS WESTPAC, 

1996 ---- 
Of f i ce rs  0 
Enl is ted 0 
Students 0 
Civ i  l ians 0 
TOTAL 0 

Total 
----- 

3 
1 
0 

299 
303 

To Base: NAVHOSP GUAM, GU 
1996 1997 Tota 1 ----- 

2 
0 
0 

157 
159 

---- ---- 
Of f i ce rs  0 0 
Enl is ted 0 0 
Students 0 0 
Ci v i  1 i ans 0 0 
TOTAL 0 0 

To Base: NAVMAG GUAM, GU 
1996 1997 1998 ---- ---- ---- 

Officers 0 0 2 
Enl is ted 0 0 2 
Students 0 0 0 
C iv i l i ans  0 0 482 
TOTAL 0 0 486 

Tota l  ----- 
2 
2 

To Base: OFAS HONOLULU, H I  
1996 1997 1998 ---- ---- ---- 

Of f i ce rs  0 0 0 
Enl is ted 0 0 0 
Students 0 0 0 
C i  v i  1 i ans 0 0 0 
TOTAL 0 0 0 

Tota l  ----- 
0 
0 
0 

12 
12 

TOTAL PERSONNEL REALIGNMENTS (Out o f  PWC GUAM, GU): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- --- - ---- ----- 

Of f icers 0 0 2 2 3 0 7 
Enl isted 0 0 2 0 1 0 3 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 482 157 299 12 950 
TOTAL 0 0 486 159 303 12 960 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE FWC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM.CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 -5 -1 -3 0 -9 
TOTAL 0 0 -5 - 1 -3 0 -9 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students Civi  l ians ---------- ---------- ---------- ---------- 

PERSONNEL SUMMARY FOR: NCTAMS WESTPAC, GU 

BASE POPULATION (FY 1996, P r i o r  to BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

58 979 0 99 

PERSONNEL REALIGNMENTS: 
From Base: PUC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 0 3 0 3 
Enl is ted 0 0 0 0 1 0 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 299 0 299 
TOTAL 0 0 0 0 303 0 303 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NCTAMS WESTPAC, GU): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- - ---- 

Of f i ce rs  0 0 0 0 3 0 3 
Enl is ted 0 0 0 0 1 0 1 
Students 0 0 0 0 0 0 0 
C i v i l i a n s  0 0 0 0 299 0 299 
TOTAL 0 0 0 0 303 0 303 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

6 1 980 0 398 

PERSONNEL SUMMARY FOR: NAVHOSP GUAM, GU 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students Ci v i  1 i ans ---------- ---------- ---------- ---------- 

170 338 0 117 

PERSONNEL REALIGNMENTS: 
From Base: FWC GUAM, GU 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
Of f i ce rs  0 0 0 2 0 0 2 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C i  v i  1 i ans 0 0 0 157 0 0 157 
TOTAL 0 0 0 159 0 0 159 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM.CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVHOSP GUAM, GU) : 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 2 0 0 2 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 157 0 0 157 
TOTAL 0 0 0 159 0 0 159 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

172 338 0 274 

PERSONNEL SUMMARY FOR: NAVMAG GUAM, GU 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

17 260 0 107 

PERSONNEL REALIGNMENTS: 
From Base: PWC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total ---- ---- -- - - ---- ---- ---- ----- 
Off icers 0 0 2 0 0 0 2 
Enl isted 0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 482 0 0 0 482 
TOTAL 0 0 486 0 0 0 486 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVMAG GUAM, GU): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 2 0 0 0 2 
Enl isted 0 0 2 0 0 0 2 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 482 0 0 0 482 
TOTAL 0 0 486 0 0 0 486 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl is ted Students C i  v i  1 i ans ---------- ---------- ---------- ---------- 

19 262 0 589 

PERSONNEL SUMMARY FOR: OFAS HONOLULU, H I  

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action) : 
Off icers Enl isted Students Civ i  l ians ---------- ---------- ---------- ---------- 

2,787 37,589 78 3,468 

PERSONNEL REALIGNMENTS: 
From Base: PWC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enl isted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 0 0 0 0 12 12 
TOTAL 0 0 0 0 0 12 12 



PERSONNEL SUMMARY REPORT (COBRA ~5 .08)  - Page 4 
Data As O f  08:46 05/25/1995, Report Created 14: 15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\FWCGUAM. CBR 
Std Fct rs  F i  le : P:\COBRA\N~~DBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  DFAS HONOLULU, HI): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Ci v i  1 i ans 0 0 0 0 0 12 12 
TOTAL 0 0 0 0 0 12 12 

BASE POPULATION (A f te r  BRAC Action) : 
Of f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

2,787 37,589 78 3,480 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/6 
Data As O f  08:46 05/25/1995, Report Created 14: 15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario F i Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi l e  : P: \cOBRA\N~~OBOF. SFF 

Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regu Lar Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIB)*+  
Civ i  l ians Moving ( the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Avai Lable t o  Move 
Civ i  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

2001 Total ---- ----- 
12 950 
1 1 
1 1 
2 2 
1 1 
7 945 
5 5 

CIVILIAN POSITIONS REALIGNING I N  0 0 482 157 299 12 950 
Civ i  Lians Moving 0 0 482 157 299 7 945 
New Civ i  Lians Hired 0 0 0 0 0 5  5 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 1  2 
TOTAL CIVILIAN RIFS 0 0 0 0 1 1  2 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 3 1 2 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 5  5 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
Ui [Ling t o  Move are not appl icable f o r  moves under f i f t y  m i  Les. 

+ The Percentage o f  Civ i  l ians Not W i  1 Ling t o  Move (Voluntary RIFsl varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/6 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: PUC GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Ret i rement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the  remainder) 
C iv i  l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 1 0.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l i ans  Avai lable t o  Move 
C iv i l i ans  Moving 
C iv i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New Civi Lians Hired 
Other C i v i l i an  Additions 

Total ----- 
950 

1 
1 
2 
1 

94 5 
5 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 1 0 0 1  2 
TOTAL CIVILIAN RIFS 0 0 0 0 1 1  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 3 1 2 0 6 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/6 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RJC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\WCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

Base: NCTAMS WESTPAC, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Reti  rement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
Civ i  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  l i ans  Available t o  Move 
Civ i  Lians Moving 
Civ i  li an RI Fs (the remainder) 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 299 0 299 
Civ i  Lians Moving 0 0 0 0 299 0 299 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  Lians Not 
W i  1 Ling t o  Move are not  appl icable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/6 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE FWC GUAM 
Scenario Fi Le : P: \coBRA\BCRC\RJCGUAM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: NAVHOSP GUAM, GU Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
C iv i  Lians Moving (the remainder) 
C i v i l i a n  Posit ions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
C iv i  Lians Avai l ab le  t o  Move 
C iv i  Lians Moving 
C iv i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
C i v i l i a n s  Moving 
New C i v i l i a n s  Hired 
Other C i v i l i a n  Additions 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and C iv i  l ians Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/6 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RJC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\PUCGUAM. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~OBOF.SFF 

Base: NAVMAG GUAM, GU Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving ( the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu 1 a r  Re t i remen t 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  l ians Moving 
Civ i  Lian RIFs (the remainder) 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 

CIVILIAN POSITIONS REALIGNING I N  0 0 
C iv i l i ans  Moving 0 0 
New C iv i l i ans  Hired 0 0 
Other C i v i l i a n  Additions 0 0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 
TOTAL CIVILIAN RIFS 0 0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
Ui L l ing t o  Move are not appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 6/6 
Data As O f  08:46 05/25/1995, Report Created 14: 15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\PWCGUAM. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: DFAS HONOLULU, H I  Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Ci v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Ci v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lable t o  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
C iv i l i ans  Moving 
New C i v i l i a n s  Hired 
Other Civ i  l i a n  Addit ions 

Tota l  ----- 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 5  5 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i l l i n g  t o  Move are no t  appl icable f o r  moves under f i f t y  miles. 

# Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The r a t e  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 1/18 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Opt ion Package : CLOSE WC GUAM 
Scenario F i  Le : P: \cOBRA\BCRC\FWCGUAM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIF 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i  r e  
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 2/18 
Data As Of  08:46 05/25/7995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PUC GUAM 
Scenario F i  Le : P: \cOBRA\BCRC\FUCGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
WM 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Care taker 

M I  L PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/18 
Oata As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario F i  le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

WM 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
WM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total ----- 
0 

-2,815 
7,020 

0 
0 

-1,340 
0 

0 
0 

0 
0 
0 
0 

2,865 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 4/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: PWC GUAM, 
ONE-TIME COSTS ----- (SK I  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 
Per Diem 
POV M i  les 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
I-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RIC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\WcGUAM. CBR 
Std Fct rs  F i l e  : P:\coBRA\N~~oBoF.SFF 

Base: RIC GUAM, GU 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Env i ronmm t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Al low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 588 2,627 3,717 5,936 



APPROPRIATIONS DETAIL REPORT (COBRA v5.081 - Page 6/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE FWC GUAM 
Scenario Fi Le : P: \coBRA\BcRc\PwcGuAM. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: PWC GUAM, 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
Civ Retir /RIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 

Total ----- 

Total ----- 
0 

Beyond ------ 
0 

-1,744 
-4,092 

0 
0 

-492 
0 

0 
0 

0 
0 
0 
0 

-6,329 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi l e  : P: \cOBRA\BCRC\PWCGUAM. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~SOBOF.SFF 

Base: NCTAMS WESTPAC, GU 
ONE-TIME COSTS ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 1,594 
Fam Housing 0 
Land Purch 0 

OdrM 
CIV SALARY 

Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV Miles 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr i v ing  0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV M i  les 0 
HHG 0 
M i  sc 0 

OTHER 
Elirn PCS 0 

OTHER 
HAP / RSE 0 
Env i ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 1,594 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE FWC GUAM 
Scenario F i Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fct rs  F i l e  : P:\COBRA\N95DBOF.SFF 

Base: NCTAMS WESTPAC, GU 
RECURRINGCOSTS ----- 1996 

( $ K )  ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House Allow 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total Beyond ----- ------ 
0 0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- O K )  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/18 
Oata As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PUC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fct rs  Fi le : P:\COBRA\N~~DBOF.SFF 

Base: NCTAMS WESTPAC, GU 
ONE-TIME NET 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 1,594 
Fam Housing 0 

o&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 1,594 

RECURRING NET 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
BOS 0 
Unique Opera t 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
MIL PERSONNEL 

M i  1 Salary 0 
House Allow 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 

Tota l  ----- 
0 

Beyond 
------ 

0 

338 
1,208 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

1,546 

1,546 TOTAL NET COST 1,594 0 0 18,055 1,546 1,546 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 10118 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RIC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: NAVHOSP GUAM, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Total ----- 

Unemp loyment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

M I  L PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11 /18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVHOSP GUAM, GU 
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
o&M 

RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total Beyond ----- ------ 
0 0 

TOTAL COSTS 744 0 8,475 64 0 640 640 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\RICGUAM.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OBOF.SFF 

Base: NAVHOSP GUAM, GU 
ONE-TIME NET 1996 ----- ($K, ----- ---- 
CONSTRUCTION 

M I  LCON 744 
Fam Housing 0 

OkM 
Civ RetirJRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta l 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 744 

RECURRING NET ----- (SKI ----- 
FAM HOUSE OPS 
OkM 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 744 0 

Total ----- 

9,016 
0 

0 
0 
0 

0 

0 
0 
0 
0 
0 

9,016 

Tota 1 ----- 
0 

81 3 
1,310 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

2,122 

11,139 

Beyond ------ 
0 

203 
436 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

640 

640 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/18 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Oepar tmen t : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi l e  : P: \cOBRA\BCRC\PUCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF.SFF 

Base: NAVMAG GUAM, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

WM 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  MOVING 
Per Oiem 
POV Miles 
Hane Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemp Loyment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

M I L  PERSONNEL 
M I L  MOVING 
Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmen ta l 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/18 
Data As O f  08:46 05/25/1995, Report Created 14: 15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAVMAG GUAM, 
RECURRINGCOSTS ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House ALLOW 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SK) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
I-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RJC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PUCGUAM.CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVMAG GUAM, GU 
ONE-TIME NET ----- 1996 

(SKI ----- ---- 
CONSTRUCTION 

M I  LCON 50 
Fam Housing 0 

OdLM 
Civ Ret i r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 

Tota l  ----- 

609 
0 

0 
0 
0 

0 

0 
400 

0 
0 
0 

1,009 

Tota l  
----- 

0 

0 
10,172 

0 
0 
0 
0 

0 
0 

0 
0 
0 
0 

10,172 

11,181 

Land 0 0 0 0 0 0 
TOTAL ONE-TIME 50 559 0 0 0 400 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 16/18 
Data As O f  08:46 05/25/1995, Report Created 14: 15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

Base: DFAS HONOLULU, H I  
ONE-TIME COSTS 1996 ----- (SKI-----  ---- 
CONSTRUCTION 

M I  LCON 0 
FM Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Ret i re 0 

CIV MOVING 
Per Diem 0 
PW M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemp Loyment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

M I  L PERSONNEL 
MIL MOVING 
Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

ZOO 1 ---- Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 17/18 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RIC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std F c ~ ~ s  Fi Le : P:\COBRA\N95OBOF.SFF 

Base: OFAS HONOLULU, H I  
RECURRINGCOSTS 1996 ----- ($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 
RPMA 0 
BOS 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL COSTS 0 

Total Beyond ----- ------ 
0 0 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fain Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 18/18 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department :NAVY 
Option Package : CLOSE RJC GUAM 
Scenario F i  l e  : P: \COBRA\BCRC\RJCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF. SFF 

Base: DFAS HONOLULU, HI 
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 
HI LCON 0 
Fam Housing 0 

o&M 
Civ Retir /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmental 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

RECURRING NET 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
o&M 
RPMA 0 
00s 0 
Unique Operat 0 
Caretaker 0 
Civ Salary 0 

CHAMPUS 0 
M I  L PERSONNEL 

M i  1 Salary 0 
House A 1 Low 0 

OTHER 
Procurement 0 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

TOTAL NET COST 0 

Total ----- 

Tota 1 ----- 
0 

0 
7 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
7 

Beyond ------ 
0 

0 
7 
0 
0 
0 
0 

0 
0 

0 
0 
0 
0 
7 



INPUT DATA REPORT (COBRA vS.08) 
Data AS of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario F i  Le : P: \COBRA\BCRC\PWCGUAM.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construct ion/Shutdown: Yes 

Base Name Strategy: --------- --------- 
PWC GUAM, GU Realignment 
NCTAMS WESTPAC, GU Rea 1 i gnment 
NAVHOSP GUAM, GU Rea 1 i gnmen t 
NAVMAG GUAM, GU Rea 1 i gnment 
DFAS HONOLULU, H I  Rea 1 i gnmen t 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
PWC GUAM, GU 
PWC GUAM, GU 
PWC GUAM, GU 
PWC GUAM, GU 

To Base: -------- 
NCTAMS WESTPAC, GU 
NAVHOSP GUAM, GU 
NAVMAG GUAM, GU 
OFAS HONOLULU, H I  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from PWC GUAM, GU t o  NCTAMS WESTPAC, GU 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer  Positions: 0 0 0 0 
Enlisted Positions: 0 0 0 0 
C iv i l ian  Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 

Transfers from PWC GUAM, GU to  NAVHOSP GUAM, GU 

Off icer  Positions: 
Enlisted Positions: 
C i v i l i an  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons) : 
M i  L i  tary Light Vehicles: 
HeavyfSpecial Vehicles: 

Transfers from PWC GUAM, GU to  NAVMAG GUAM, GU 

1996 1997 1998 ---- ---- -- - - 
Off icer  Positions: 0 0 2 
Enlisted Positions: 0 0 2 
Civi Lian Positions: 0 0 482 
Student Pos i ti ons: 0 0 0 
Missn Eqpt (tons): 0 0 75 
Suppt Eqpt (tons) : 0 0 36 
M i  1 i tary Light Vehicles: 0 0 720 
Heavy/Special Vehicles: 0 0 0 

Distance: --------- 
15 m i  
10 m i  
10 m i  

4,200 m i  



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PUC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs F i  l e  : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from WC GUAM, GU t o  DFAS HONOLULU, HI 

Of f i ce r  Positions: 
Enl isted Positions: 
C i v i l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons : 
M i  li tary L ight  Vehicles: 
Heavy/Special Vehicles: 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: PWC GUAM, GU 

Total Of f i ce r  Employees: 
Total Enl is ted Employees: 
Tota 1 Student Employees: 
Total C iv i  l i a n  Employees: 
M i l  Fami Lies L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) : 

Name: NCTAMS WESTPAC, GU 

Total Of f i ce r  Employees: 58 
Total Enl is ted Employees: 979 
Total Student Employees: 0 
Total C i v i l i a n  Employees: 99 
MiLFamiLiesLiv ingOnBase:  86.0% 
Civ i l i ansNotWiL l ingToMove:  6.0% 
Of f i ce r  Housing Units Avai 1: 0 
Enl is ted Housing Units Avai 1: 0 
Total Base Faci li ties(KSF): 497 
Of f icer  VHA ($/Month): 0 
Enlisted VHA ($/Month): 0 
Per Diem Rate ($/Day): 230 
Freight Cost ($/Ton/Mi Le) : 0.07 

Name: NAVHOSP GUAM, GU 

Tota 1 O f f i ce r  Employees: 170 
Total Enl is ted Employees: 338 
Total Student Employees: 0 
Total Civ i  Lian Employees: 117 
M i l  Families L iv ing On Base: 86.0% 
Civ i l i ans  Not W i l l i ng  To Hove: 6.0% 
Of f i ce r  Housing Units Avail: 0 
Enl isted Housing Units Avai 1: 0 
Total Base Faci lities(KSF1: 378 
Of f i ce r  VHA ($/Month): 0 
Enl is ted VHA ($/Fknth): 0 
Per Diem Rate ($/Day): 230 
Freight Cost ($/Ton/Mi le) :  0.07 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i  t )  : 
CHAMPUS Out-Pat ($/Vis i  t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
C m n i c a t i o n s  ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ /V i s i t )  : 
CHAMPUS Out-Pat ($/Visi  t) : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t) : 
CHAMPUS Out-Pat ( $ N i s i  t): 
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT OATA REPORT (COBRA v5.08) - Page 3 
Data As O f  08:46 05/25/1995. Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE RIC GUAM 
Scenario Fi Le : P: \coBRA\BcRC\PUCGUAM. CBR 
Std Fctrs Fi Le : P: \coBRA\N~~DBoF.sFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVMAG GUAM, GU 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Tota 1 Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Families Living On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per O i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: OFAS HONOLULU, H I  

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civ i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
Civ i  Lians Not W i  L l ing To Move: 
O f f i ce r  Housing Units Avai 1: 
Enl isted Housing Units Avai 1: 
Total Base Facilit ies(KSF1: 
Of f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Oiem Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

RPMA Non-Payroll ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ N i s i  t): 
CHAMPUS Sh i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t )  : 
CHAMPUS Out-Pat ($ lV is i  t ) :  
CHAMPUS Shi f t t o  Medicare: 
Act i v i  t y  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

Name: PUC GUAM, GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K) : 
Activ Mission Cost ($K): 
Act iv  Mission Save (SKI: 
Hisc Recurring Cost ($K) : 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdarn Schedule (X): 
M i  [Con Cost Avoidnc($K): 
Fam Housing Avoidnc($K): 
Procurement Avoidnc (SKI : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 ShutDown(KSF): 

OX OX 0% OX 
0% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

25,676 
0 

50,299 
58,359 

609 
1.04 

0 
0 

20.9% 
XXXXST 



INPUT DATA REPORT (COBRA ~5.08) - Page 4 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE WC GUAM 
Scenario F i  Le : P: \COBRA\BCRC\PWCGUAM. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~OBOF. sFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: NCTAMS UESTPAC, GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi lcon Reqd ($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
M i  sc Recurring Save (SKI : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (X I :  
M i  [Con Cost Avoidnc($K) : 
Fam Housing Avoidnc($K): 
Procurement Avoi dnc (SKI  : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDown(KSF1: 

Name: NAVHOSP GUAM, GU 
1996 - 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd(SK1: 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI : 
M i  (Con Cost Avoidnc($K): 
Fam Housing Avoidnc (SKI : 
Procurement Avoidnc (SKI : 
CHAMPUS In-Pat ients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci L ShutDown(KSF1: 

Name: NAVMAG GUAM, GU 
1996 - 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost ($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
Shutdm Schedule ( X I :  
M i  lCon Cost AvoidncOK): 
Fam Housing Avoidnc ($K) : 
Procurement Avoi dnc (SKI  : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientdYr: 
Faci 1 ShutOown(KSFI : 

- .. 

OX 0% OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDm: 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami l y  Housing Shu tDown: 

ZOO 1 ---- 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\RJCGUAM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: DFAS HONOLULU, H I  
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
I-Time Unique Save ($K): 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi lCon Reqd($K) : 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) OK): 0 0 0 0 0 
Construction Schedule(%) : OX OX OX 0% 0% 
Shutdown Schedule (XI: OX OX OX OX OX 
M i  lCon Cost Avoidnc($K): 0 0 0 0 0 
Fam Hous i ng Avo i dnc ( $ K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Fami Ly Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: WC GUAM, GU 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
C i  v Scenario Change: 
Off Change(N0 Sal Save): 
En1 Change(No Sal Save): 
Civ Change(N0 Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civi l ian: 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: NCTAMS WESTPAC, GU 

Description Ca teg ------------ ----- 
ADMINISTRATION ADMIN 
MAINTENANCE MINT 
STORAGE STORA 

Name: NAVHOSP GUAM, GU 

Description categ ------------ ----- 
ADMINISTRATIVE AOMIN 
MAINTENANCE MINT 
STORAGE STORA 

Name: NAVMAG GUAM, GU 

Description Categ ------------ ----- 
ADMINISTRATION ADMIN 

New M i  lCon ---------- 

New M i  LCon ---------- 
3,500 

10,700 
10,000 

New M i  lCon ---------- 
0 

Rehab M i  (Con ------------ 
0 
0 
0 

Rehab M i  LCon ------------ 
0 
0 
0 

Rehab M i  lCon ------------ 
0 

Total Cost($K) 

0 
0 
0 

Total Cost($K) -------------- 
0 
0 
0 

Total Cost($K) -------------- 
609 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE PWC GUAM 
Scenario F i  Le : P: \cOBRA\BCRC\WCGUAM. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% Civ Early Ret i re Pay Factor: 9.00% 
Percent Enl is ted Married: 60.10% P r i o r i t y  Placement Service: 60.00% 
Enl is ted Housing M i  [Con: 98.00% PPS Actions Involving PCS: 50.00% 
Of f i ce r  Salary ($/Year): 76,781 .OO Civ i  l i a n  PCS Costs ($1: 28,800.00 
O f f  BAQ w i t h  Dependents($): 7,925.00 C i v i l i an  New H i re  Cost($): 0.00 
Enl is ted Salary ($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En 1 BAQ wi t h  Dependents ($1 : 5,251.00 Home Sale Reimburse Rate: 10.00% 
AvgUnemployCost($/Week): 174.00 MaxHomeSaleReimburs($): 22,385.00 
Unemployment E l i g i b i l i t y  (Weeks): 18 Home Purch Reimburse Rate: 5.00% 
Civ i  Lian SaLary($/Year): 54,694.00 Max Home Purch Reimburs($): 11,191 .OO 
Civ i  l i a n  Turnover Rate: 15.00% Civ i  Lian Homeowning Rate: 64.00% 
Civ i  l i a n  Early Retire Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
C iv iL ianRegu la rRe t i reRate :  5.00% HAPHomeovinerReceivingRate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui ld ing SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF): 294.00 
Avg Family Quarters(SF1: 1.00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  1 Con Cost : 75.00% 
In fo  Management Account : 0.00% 
M i  lCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
Milconcontingency PlanRate: 5.00% 
M i  lCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i  1 Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb) : 35.00 
A i r  Transport ($/Pass Mile):  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i l  L ight  Vehicle($/Mile): 0.31 
Heavy/Spec Vehicle($/Mi le )  : 3.38 
POV Reimbursement($lMi Le): 0.18 
Avg M i  1 Tour Length (Years) : 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
Ai r Operations 
Opera t i ona 1 
Administrat ive 
School Bu i l d i n  s 
Maintenance Ships 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation Faci li t i es  
Cmun ica t ions  Faci 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnun i ti on Storage 
Medical Faci L i  t i e s  
Env i romnen t a 1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM ---- ---- - - ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Opt ionalCategoryC ( 0 
Optional Category D ( 1 0 
Optional Category E ( 0 
Optional Category F ( 0 
Optional Category G ( ) 0 
Opt ionalCategoryH ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( ) 0 
Optional Category K ( 1 0 
Optional Category L ( ) 0 
Optional Category M ( ) 0 
Opt ionalCategoryN ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 



Docunnent Separator 



COBRA Rf3LIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 1 /2  
Data As O f  10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : PWC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\WCGUHI. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

S ta r t ing  Year : 1996 
Final  Year : 1996 
ROI Year : Imnediate 

NPV in2015($K) :  -20,378 
1-Time Cost($K): 321 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 0 0 
Person -620 -1,367 
Overhd -38 -14 
Moving 230 0 
Missio 0 0 
Other 0 0 

2001 Total 
---- ----- 

0 0 
-1,367 -7,457 

-14 -107 
0 230 
0 0 
0 0 

TOTAL -427 -1,381 -1,381 -1,381 -1,381 -1,381 -7,333 

1996 1997 1998 1999 2000 2001 Tota l  ---- ---- ---- ---- ---- ---- ----- 
POSITIONS ELIMINATED 

Off  0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 0 
C i  v 25 0 0 0 0 0 25 
TOT 25 0 0 0 0 0 25 

POSITIONS REALIGNED 
O f f  0 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 0 
Stu 0 0 0 0 0 0 0 
C i  v 0 0 0 0 0 0 0 
TOT 0 0 0 0 0 0 0 

T H I S  BCRC DIRECTED SCENARIO CLOSES PWC GUAM AND ESTABLISHES I T  AS A 
DETACHMENT FROM WC PEARL HARBOR. 

Beyond ------ 
0 

-1,367 
-14 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As O f  10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : PWC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\PWCGUHI . CBR 
Std Fct rs  Fi l e  : P:\COBRA\N95DBOF.SFF 

Costs ($K) Constant Dol lars  
1996 1997 1998 1999 2000 2001 --- - ---- ---- ---- ---- ---- 

M i  lCon 0 0 0 0 0 0 
Person 64 0 0 0 0 0 
Overhd 27 51 51 5 1 5 1 5 1 
Moving 230 0 0 0 0 0 
Missio 0 0 0 0 0 0 
Other 0 0 0 0 0 0 

TOTAL 321 5 1 5 1 5 1 5 1 5 1 

Savings ($K) Constant Do1 lars  
1996 1997 1998 
---- ---- ---- 

M i  lCon 0 0 0 
Person 684 1,367 1,367 
Overhd 65 65 65 
Moving 0 0 0 
Missio 0 0 0 
Other 0 0 0 

TOTAL 748 1,432 1,432 1,432 1,432 1,432 

Tota l  ----- 
0 
64 
282 
230 
0 
0 

Tota 1 ----- 
0 

7,520 
389 
0 
0 
0 

Beyond ------ 
0 
0 
5 1 
0 
0 
0 

Beyond ------ 
0 

1,367 
65 
0 
0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/3 
Data As O f  10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : PWC GUAM 
Scenario Fi l e  : P: \coBRA\BCRC\PWCGUHI. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

( A l l  values i n  Dol lars) 

Category 
-------- 
Construction 

M i  li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program P Lanni ng Support 
Mothbai 1 / Shutdown 

Total - Overhead 

Movi ng 
Civ i  Lian Moving 
Civ i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Tota l  One-Time Costs 321,261 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 
Fami 1 y Housing Cost Avoidances 
M i  1 i ta ry  Moving 
Land Sales 
One-Time Moving Savings 
Envi ronmental M i  t i ga t  ion Savings 
One-Time Unique Savings ...................................................... 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 321,261 



ONE-TIME COST REPORT (COBRA v5.08) - Page 2/3 
Data As O f  10:39 06/14/1995, Report Created 18: 18 06/14/1995 

Department : NAVY 
Option Package : PWC GUAM 
Scenario Fi Le : P: \cOBRA\BCRC\PWCGUHI .CBR 
Std Fct rs  Fi Le : P:\COBRA\N95DBOF.SFF 

Base: PWC PEARL DET GUAM, GU 
(ALL values i n  Dol lars) 

Construction 
M i  li ta ry  Construction 
Fami l y  Housing Construction 
I n  formation Management Account 
Land Purchases 

Tota l  - Construction 

Personnel 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  l i a n  New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemployment 

Tota l  - Personnel 

Overhead 
Program P Lanni ng Support 
Mothball / Shutdown 

Tota l  - Overhead 

Moving 
Civ i  l i a n  Moving 
Civ i  l i a n  PPS 
M i  L i  t a ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- 
Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Tota l  One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  1 i ta ry  Construction Cost Avoidances 0 
Fami 1 y Housing Cost Avoidances 0 
M i  L i  t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Tota l  One-Time Savings 0 .............................................................................. 
Tota l  Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/3 
Data As O f  10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : PWC GUAM 
Scenario Fi l e  : P: \coBRA\BcRC\PWCGUHI. CBR 
Std Fctrs Fi l e  : P:\coBRA\N~~DBOF.SFF 

Base: PWC GUAM, GU 
( A l l  values i n  Dol lars) 

Category - - - - - - - - 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i an  RIF 
Civ i  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Movi ng 
C i v i l i an  Moving 
C i v i l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

cost 
---- 

Other 
HAP / RSE 0 
Envi ronmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 321,261 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 321,261 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~ 5 . 0 8 )  - Page 113 
Data As Of 10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Opt ion Package : RIC GUAM 
Scenario F i  l e  : P: \COBRA\BCRC\PWCGUHI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SDBOF.SFF 

ALL Costs in  $K 
Tota l  I MA Land Cost Tota l  

Base Name M i  [Con Cost Purch Avoid Cost - - - - - - - - - ------ ---- ----- ----- ----- 
PWC PEARL DET GUAM 0 0 0 0 0 
PWC GUAM 0 0 0 0 0 .............................................................................. 
Totals: 0 0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Opt i o n  Package : FUC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\FUCGUHI. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N~~DBOF. SFF 

PERSONNEL SUMMARY FOR: PWC PEARL DET GUAM, GU 

BASE POPULATION (FY 1996, P r i o r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students C iv i  l ians ---------- ---------- ---------- ---------- 

12 3 0 1,432 

BASE POPULATION (A f te r  BRAC Action):  
O f f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

12 3 0 1,432 

PERSONNEL SUMMARY FOR: FUC GUAM, GU 

BASE POPULATION (FY 1996) : 
Of f i ce rs  Enl is ted Students C iv i l i ans  ---------- ---------- ---------- ---------- 

12 3 0 1,432 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  - 5 0 0 0 0 0 - 5 
Enl is ted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Ci v i  1 i ans -473 0 0 0 0 0 -473 
TOTAL -478 0 0 0 0 0 -478 

BASE POPULATION (Pr io r  t o  BRAC Action): 
O f f i ce rs  Enl is ted Students Civ i  l ians ---------- ---------- ---------- ---------- 

7 3 0 959 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total 
---- ---- - --- ---- ---- - - - - - - - - - 

Of f i ce rs  0 0 0 0 0 0 0 
Enl is ted 0 0 0 0 0 0 0 
C i v i l i a n s  -25 0 0 0 0 0 -25 
TOTAL -25 0 0 0 0 0 -25 

BASE POPULATION ( A f t e r  BRAC Action):  
O f f i ce rs  Enl is ted Students Ci v i  1 i ans 
---------- ---------- ---------- ---------- 

7 3 0 934 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5 .08)  - Page 1/3 
Oata As Of 10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : PWC GUAM 
Scenario Fi l e  : P: \coBRA\BCRC\PWCGUHI. CBR 
Std Fctrs Fi Le : P:\cOBRA\N~~OBOF.SFF 

Rate 1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0  

Early Retirement* 10.00% 0 0 0 0 0 
Regular Retirement* 5.00% 0 0 0 0 0 
Ci v i  1 i an Turnover* 15.00% 0 0 0 0 0 
Civs Not Moving (RIFs)*+ 0 0 0 0 0  
C iv i  Lians Moving ( the remainder) 0 0 0 0 0  
C iv i  l i a n  Posit ions Avai lable 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 2 5 0 0 0 0  
Early Retirement 10.00% 3 0 0 0 0 
Regular Retirement 5.00% 1 0 0 0 0 
C i  v i  1 i an Turnover 15.00% 4 0 0 0 0 
Civs Not Moving (RIFs)*+ 2 0 0 0 0  
P r i o r i t y  Placement# 60.00% 15 0 0 0 0 
C iv i  Lians Avai Lable t o  Move 0 0 0 0 0  
Civ i  Lians Moving 0 0 0 0 0  
Civ i  Lian RIFs ( the  remainder) 0 0 0 0 0  

Total ----- 
0 
0 
0 
0 
0 
0 
0 

25 
3 
1 
4 
2 

15 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 3 0 0 0 0 0  3 
TOTAL CIVILIAN RIFS 2 0 0 0 0 0  2 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  15 0 0 0 0 0 15 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i n g  t o  Move are not  appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civi  Lians Not W i  L l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/3 
Data As O f  10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : WC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\PWCGUHI, CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: WC PEARL DET GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i l i ans  Moving ( the remainder) 
Civ i  l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le  t o  Move 
Civ i  Lians Moving 
Civ i  l i a n  RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING IN 
Civ i  Lians Moving 
New Civ i  Lians Hired 
Other Civ i  l i a n  Additions 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIV IL IANPRIORITYPLACEMENTS#  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not  appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 3/3 
Data As Of 10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : WC GUAM 
Scenario Fi l e  : P: \cOBRA\BCRC\WCGUHI. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OBOF.SFF 

Base: WC GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
Civ i  Lians Moving ( the remainder) 
Civ i  l i a n  Positions Avai lable 

Total 
----- 

0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS ELIMINATED 2 5 0 0 0 0 0 2 5  
Early Retirement 10.00% 3 0 0 0 0 0 3 
Regular Retirement 5.00% 1 0 0 0 0 0 1 
Civ i  l i a n  Turnover 15.00% 4 0 0 0 0 0 4 
Civs Not Moving (RIFsl* 6.00% 2 0 0 0 0 0 2 
P r i o r i t y  Placement# 60.00% 15 0 0 0 0 0 15 
Civ i  Lians Avai lab le t o  Move 0 0 0 0 0 0  0 
Civ i  l i ans  Moving 0 0 0 0 0 0  0 
Civ i  Lian RIFs (the remainder) 0 0 0 0 0 0  0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other C i v i l i an  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 3 0 0 0 0 0  3 
TOTAL CIVILIAN RIFS 2 0 0 0 0 0  2 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 15 0 0 0 0 0 15 
TOTAL CIVILIAN NEW HIRES - 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  roves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/9 
Data As O f  10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : FWC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\PWCGUHI . CBR 
Std Fct rs  Fi Le : P: \COBRA\N95DBOF. SFF 

ONE-TIME COSTS 1996 1997 1998 ----- (SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 
Fam Housing 0 0 0 
Land Purch 0 0 0 

O&M 
CIV SALARY 

Civ RIF 43 0 0 
Civ Re t i re  15 0 0 

CIV MOVING 
Per Diem 0 0 0 
POV Miles 0 0 0 
Home Purch 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 
House Hunt 0 0 0 
PPS 230 0 0 
RITA 0 0 0 

FREIGHT 
Packing 0 0 0 
Freight 0 0 0 
Vehicles 0 0 0 
Dr i v ing  0 0 0 

Unemployment 6 0 0 
OTHER 

Program Plan 27 0 0 
Shutdown 0 0 0 
New H i  r e  0 0 0 
1-Time Move 0 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 0 
POV M i  les 0 0 0 
HHG 0 0 0 
M i  sc 0 0 0 

OTHER 
El im PCS 0 0 0 

OTHER 
HAP / RSE 0 0 0 
Envi ronmenta 1 0 0 0 
I n f o  Manage 0 0 0 
1-Time Other 0 0 0 

TOTAL ONE-TIME 321 0 0 

2001 Tota l  
---- ----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/9 
Data As O f  10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : WC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\WCGUHI . CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

RECURRINGCOSTS 1996 1997 ----- (SK) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
00s 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House Allow 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 5 1 
Unique Other 0 0 

TOTAL RECUR 0 5 1 

Total ----- 
0 

Beyond 
------ 

0 

TOTAL COST 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- C$K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 748 1,432 1,432 1,432 1,432 1,432 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 319 
Data As O f  10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : WC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUHI .CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

ONE-TIME NET ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Env i ronmen t a  1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -427 -1,381 -1,381 -1,381 -1,381 -1,381 

Total 
----- 

Tota 1 ----- 
0 

0 
-389 

0 
0 

-7,520 
0 

0 
0 

0 
0 

255 
0 

-7,654 

-7,333 

Beyond ------ 
0 

0 
-65 

0 
0 

-1,367 
0 

0 
0 

0 
0 

5 1 
0 

-1,381 

-1,381 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 419 
Data As O f  10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : PWC GUAM 
Scenario Fi l e  : P: \cOBRA\BCRC\PWCGUHI. CBR 
Std Fctrs Fi Le : P:\coBRA\N~~DBoF.sFF 

Base: PWC PEARL DET GUAM, GU 
ONE-TIME COSTS 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Ret i re 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 0 0 
OTHER 

Program Plan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 

TOTAL ONE-TIME 0 0 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 519 
Data As O f  10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : PWC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\PWCGUH I. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: PWC PEARL DET GUAM, GU 
RECURRINGCOSTS 1996 1997 ----- (SKI----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Of f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 5 1 
Unique Other 0 0 

TOTAL RECUR 0 51 

TOTAL COSTS 0 5 1 

Total ----- 
0 

Beyond ------ 
0 

255 

Tota l  ----- 
ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Env i ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($KI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/9 
Data As O f  10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : WC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\PWCGUHI . CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: PWC PEARL OET GUAM, GU 
ONE-TIME NET 1996 1997 ----- ($K) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Ret i r IRIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST 0 51 5 1 51 5 1 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 7/9 
Oata As O f  10:39 06/14/1995, Report Created 18: 18 06/14/1995 

Department : NAVY 
Option Package : PWC GUAM 
Scenario Fi l e  : P: \cOBRA\BCRC\PWCGUHI. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: PWC GUAM, 
ONE-TIME COSTS ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re 

CIV MOVING 
Per Diem 
POV M i  les 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

2001 Total ---- ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 819 
Data As O f  10:39 06/14/1995, Report Created 18: 18 06/14/1995 

Department : NAVY 
Option Package : PWC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUHI . CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~DBOF.SFF 

Base: PWC GUAM, GU 
RECURRINGCOSTS 1996 1997 
----- ($K) ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
O f f  Salary 0 0 
En1 Salary 0 0 
House A1 Low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

TOTAL COSTS 321 0 

Total ----- 
0 

Beyond ------ 
0 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 919 
Data As O f  10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : PWC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PWCGUHI . CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~DBOF.SFF 

Base: PWC GUAM, 
ONE-TIME NET 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Ret i r IRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
l-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 

Tota 1 
----- 

0 

Beyond 
------ 

0 

TOTAL NET COST -427 -1,432 -1,432 -1,432 -1,432 -1,432 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  10:39 06/14/1995, Report Created 18: 18 06/14/1995 

Department : NAVY 
Option Package : WC GUAM 
Scenario Fi l e  : P: \cOBRA\BCRC\WCGUHI. CBR 
Std Fct rs  Fi l e  : P: \COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: Yes 

Base Name Strategy: - - - - - - - - - --------- 
PWC PEARL DET GUAM, GU Rea 1 i gnmen t 
PWC GUAM, GU Rea 1 i gnmen t 

THIS BCRC DIRECTED SCENARIO CLOSES WC GUAM AND ESTABLISHES IT  AS A 
DETACHMENT FROM PWC PEARL HARBOR. 

INPUT SCREEN TUO - DISTANCE TABLE 

From Base: To Base: ---------- -------- 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: WC PEARL DET GUAM, GU 

Tota l  O f f i ce r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  Lian Employees: 
M i l  Fami l i e s  L iv ing On Base: 
C iv i  Lians Not W i  L l ing To Move: 
O f f i c e r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Fre ight  Cost ($ITon/Mile): 

Name: PWC GUAM, GU 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C i v i l i a n s  Not W i l l i n g  To Move: 
O f f i c e r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e )  : 

RPMA Non-Payrol 1 ($K/Year) : 
Communications ($K/Year) : 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS Shi f t t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Pay r o  1 1 ($K/Year) : 
Communications ($K/Year): 
BOS Non-Payrol 1 ($K/Year) : 
BOS Payro l l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ N i s i  t )  : 
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As Of 10:39 06/14/1995, Report Created 18:18 06/14/1995 

Department : NAVY 
Option Package : PWC GUAM 
Scenario Fi l e  : P: \COBRA\BCRC\PWCGUHI. CBR 
Std Fctrs F i  Le : P:\COBRA\N95OBOF.SFF 

INPUT SCREEN F I V E  - DYNAMIC BASE INFORMATION 

Name: R I C  PEARL DET GUAM, GU 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1 -Time Unique Cost ($K) : 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost ($K): 0 0 0 0 0 
1-Time Moving Save ($K): 0 0 0 0 0 
Env Non-Mi LCon Reqd($K) : 0 0 0 0 0 
Activ Mission Cost ($K): 0 0 0 0 0 
Activ Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 5 1 5 1 5 1 5 1 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%) : OX 0% OX OX OX 
Shutdown Schedule (XI: OX OX OX OX OX 
M i  [Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K): 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF) : 0 Perc Fami Ly Housing ShutDown: 

Name: PWC GUAM, GU 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI:  0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd($K): 0 0 0 0 0 
Act iv  Mission Cost ($K): 0 0 0 0 0 
Act iv  Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
M i  sc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K) : 0 0 0 0 0 
Construction Schedule(%): 0% OX OX 0% 0% 
Shutdown Schedule (XI : OX 0% OX OX OX 
M i  [Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Housing Avoidnc($K): 0 0 0 0 0 
Procurement Avoi dnc ($K) : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: PWC GUAM, GU 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save): 
En1 Change(No Sal Save): 
Civ Change(No Sal Save) : 
Caretakers - M i  li tary: 
Caretakers - Civ i l ian:  



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data As O f  10: 39 06/14/1995, Report Created 18: 18 06/14/1995 

Department : NAVY 
Option Package : PUC GUAM 
Scenario Fi Le : P: \COBRA\BCRC\PUCGUH I. CBR 
Std Fct rs  Fi Le : P:\COBRA\N~SDBOF.SFF 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71.70% 
Percent Enl is ted Married: 60.10% 
Enl is ted Housing M i  LCon: 98.00% 
O f f i c e r  Salary($/Year): 76,781 .OO 
O f f  BAQ w i t h  Dependents($): 7,925.00 
Enl is ted Salary ($/Year) : 33,178.00 
En1 BAQ w i t h  Dependents($): 5,251.00 
AvgUnemployCost($/Week): 174.00 
Unemployment E l i g i b i  Lity(Weeks1: 18 
C iv i  l i a n  Salary ($/Year): 54,694.00 
C iv i  1 i an  Turnover Rate: 15.00% 
C i v i l i a n  Early Re t i re  Rate: 10.00% 
C iv i  Lian Regular Reti r e  Rate: 5.00% 
C iv i  1 ian  RI F Pay Factor: 39.00% 
SF F i l e  Oesc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters (SF) : 294.00 
Avg Fami l y  Quarters (SF) : 1 .00 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Re t i re  Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involv ing PCS: 50.00% 
C i v i l i a n P C S C o s t s ( $ ) :  28,800.00 
C i v i l i a n  New Hire Cost($): 0.00 
Nat Median Home Pr ice($) :  114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs ($) : 11,191.00 
Civ i  Lian Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeawner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSE Homeawner Receiving Rate: 0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
I n f o  Management Account: 0.00% 
M i  lCon Design Rate: 9.00% 
M i  lCon SIOH Rate: 6.00% 
MilCon Contingency Plan Rate: 5.00% 
MilCon S i t e  Preparation Rate: 39.00% 
Discount Rate f o r  NW.RPTIRO1: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/AssignedPerson(Lb): 710 
HHG Per O f f  Fami l y  (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per Civ i  1 ian (Lb) : 18,000.00 
To ta l  HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le): 0.20 
Misc Exp ($/Di rect  Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 L ight  Vehicle($/Mi le):  0.31 
Heavy/Spec Vehicle($/Mi le )  : 3.38 
POV Reimbursement ($/Mi Le): 0.18 
AvgMi lTourLength(Years) :  4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost($): 4,527.00 
One-Time En1 PCS Cost ($) : 1,403.00 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Hor izonta l  
Waterfront 
A i  r Operations 
Opera t i ona 1 
Admin is t ra t ive 
School Bui ldings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining F a c i l i t i e s  
Recreation F a c i l i t i e s  
Cornnun i ca t i ons Fac i 1 
Shipyard Maintenance 
RDT & E F a c i l i t i e s  
POL Storage 
Amnun i ti on Storage 
Medical Faci L i  t i e s  
Env i ronmen t a  1 

UM -- 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( ) 

Category UM $/UM - - - - - - - - - - ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( ) 0 
Optional Category 0 ( 1 0 
Optional Category E ( 1 0 
Opt ionalCategoryF ( 1 0 
Optional Category G ( 0 
Optional Category H ( 1 0 
Optional Category I ( 1 0 
Optional Category J ( 0 
Optional Category K ( 1 0 
Optional Category L ( 1 0 
Optional Category M ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( ) 0 
Optional Category Q ( 0 
OptionalCategoryR ( 0 





COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 112 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
O ~ t i o n  Package : SRF Guam 
s;enario Fi l e  : P: \COBRA\DONE\SRFGM~~A. CBR (111 Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Star t ing Year : 1996 
F i n a l y e a r  : I 9 9 7  
ROI Year : Imnediate 

NPV i n  2015($K): -528,966 
1-Time Cost ($K): 8,401 

Net Costs ($K) Constant 
1996 
---- 

M i  LCon 0 
Person 0 
Overhd -845 
Moving 0 
Missio 0 
Other 0 

Do1 l a rs  
1997 
---- 1998 1999 2000 

---- ---- ---- 
0 0 0 -7,773 

-14,693 -33,005 -33,005 -33,005 
-2,900 -4,774 -4,774 -4,774 
5,452 0 0 0 

0 0 0 0 
0 0 0 0 

TOTAL -845 -12,141 -37,780 -37,780 -45,553 -37,780 

1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

POSITIONS ELIMINATED 
Off  0 7 0 0 0 0 
En 1 0 15 0 0 0 0 
C i  v 0 629 0 0 0 0 
TOT 0 651 0 0 0 0 

POSITIONS REALIGNED 
Off  0 1 0 0 0 0 
En 1 0 3 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 3 1 0 0 0 0 
TOT 0 35 0 0 0 0 

Sumnary: -------- 
Close SRF Guam; r e t a i n  p i e r s  & AFDM-8 a t  NAVACT Guam: CPF Rep @ Guam 

SCENARIO 021 

Tota l  
----- 

-7,773 
-146,714 

-22.843 

Tota l  ----- 

Beyond 
------ 

0 
-33,005 
-4,774 

0 
0 
0 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 212 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi  Le : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Costs ( $K)  Constant Do l la rs  
1996 1997 
---- ---- 

M i  LCon 0 0 
Person 0 1,810 
Overhd 355 888 
Mov i ng 0 5,452 
Missio 0 0 
Other 0 0 

TOTAL 355 8,150 104 104 104 104 

Savings (SKI Constant Do l la rs  
1996 1997 ---- ---- 

M i  LCon 0 0 
Person 0 1 6,503 
Overhd 1 ,200 3,788 
Moving 0 0 
Missio 0 0 
Other 0 0 

TOTAL 1 ,200 20,291 37,884 37,884 45,657 37,884 

Tota l  
----- 

0 
1,810 
1 ,660 
5,452 

0 
0 

To ta l  
----- 
7,773 

148,524 

Beyond ------ 
0 
0 

104 
0 
0 
0 

Beyond ------ 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/4 
Data As O f  09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~SOM.SFF 

( A l l  values i n  Dol lars) 

category 
------- - 
Construction 

M i  li tary Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Tota l - Construction 

Personne l 
C i v i l i a n  RIF 
Civi  l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball 1 S h u t d m  

Total - Overhead 

Movi ng 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  l i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 
---- - - - - - - - - - 

Other 
HAP / RSE 0 
Envi ronmental M i  t i g a t  ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 8,401,177 .............................................................................. 
One-Time Savings 

M i  L i  ta ry  Construction Cost Avoidances 7,773,000 
Fami l y  Housing Cost Avoidances 0 
M i  li tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronrnental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 7,773,000 .............................................................................. 
Total Net One-Time Costs 628,177 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 214 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSHIPREPFAC GUAM, GU 
(ALL values i n  Dol lars) 

Category 
-------- 
Construction 

M i  l i t a r y  Construction 
Family Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civi  Lian New Hires 
Eliminated M i  1 i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i l i t a r y  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- ------- -- 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 8,401,177 
.............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 7,773,000 
Family Housing Cost Avoidances 0 
M i  1 i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 7,773,000 .............................................................................. 
Total Net One-Time Costs 628,177 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 3/4 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P:  \COBRA\WNE\SRFGM~~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAVSTA GUAM, GU 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Family Housing construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne l 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  L i tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tots l 
---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i l i t a r y  Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Hovi ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA v5.08) - Page 414 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P: \coBRA\DONE\SRFGM~~A.CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

Base: Local CPF Rep-GUAM, GU 
( A L L  values i n  Dol lars) 

Category 
-------- 
Construction 

M i l i t a ry  Construction 
Fami 1 y Hous i ng Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C i v i l i a n  RIF 
Civi  Lian Early Retirement 
C i v i l i a n  New Hires 
Eliminated M i  1 i tary PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t d m  

Total - Overhead 

Moving 
Civi  Lian Moving 
C i v i l i a n  PPS 
M i  1 i tary Moving 
Freight 
One-Ti me Moving Costs 

Total - Hoving 'w Other 
HAP / RSE 
Environmental M i  t i ga t ion  Costs 
One-Time Unique Costs 

Total - Other ___________________------------------ 

Cost Sub-Total 
---- --------- 

Total One-Time Costs 0 
.............................................................................. 
One-Time Savings 

M i  li tary Construct ion Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

.............................................................................. 
Total One-Time Savings 0 
.............................................................................. 
Total Net One-Time Costs 0 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA ~5 .08 )  - Page 114 
Data As Of  09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P: \COBRA\DONE\SRFGMZ~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

A l l  Costs i n  $K 

Base Name 
-------- - 
NAVSHIPREPFAC GUAM 
NAVSTA GUAM 
Local CPF Rep-GUAM ....................... 
Totals: 

Tota l  I MA Land Cost 
M i  LCon COS t Purch Avoid ------ ---- ----- ----- 

0 0 0 -7,773 
0 0 0 0 
0 0 0 0 ................................................ 
0 0 0 -7,773 

Tota l  
Cost 

----- 
-7,773 

0 
0 

------- 
-7,773 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 214 
Data As Of  09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P:\COBRA\DONE\SRFGM~~A.CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

M i  lCon fo r  Base: NAVSHIPREPFAC GUAM, GU 

A l l  Costs i n  $K 
M i  lCon Using Rehab New New Total 

Description: Ca teg Rehab Cost* MiLCon Cost* Cost* 
------------- ----- ----- ----- ------ ----- ----- 
.............................................................................. 

Total Construct ion Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 7.773 
........................................ 

TOTAL: -7,773 

* A l  L M i  lCon Costs include Design, Si t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As Of 09:47 11/18/1994, Report Created 16: 17 02/16/1995 

Department :Navy 
Option Package : SRF Guam 
Scenario F i  l e  : P: \coBRA\DONE\SRFGM~~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

PERSONNEL SUMMARY FOR: NAVSHIPREPFAC GUAM, GU 

BASE POPULATION (FY 1996): 
Off icers Enl isted Students ---------- Civi l ians ---------- ---------- ---------- 

8 48 0 714 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted -30 0 0 0 0 0 -30 
Students 0 0 0 0 0 0 0 
Civi  l ians - 54 0 0 0 0 0 -54 
TOTAL -84 0 0 0 0 0 -84 

BASE POPULATION (Pr ior  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

8 18 0 660 

PERSONNEL REALIGNMENTS: 
To Base: NAVSTA GUAM, GU 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 
Off icers 0 1 0 0 0 0 1 
Enlisted 0 3 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
Civi  l ians 0 30 0 0 0 0 30 
TOTAL 0 34 0 0 0 0 34 

To Base: Local CPF Rep-GUAM, GU 
1996 1997 1998 1999 2000 ZOO1 Total 
---- ---- ---- ---- ---- ---- ----- 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 1 0 0 0 0 1 
TOTAL 0 1 0 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

(Out o f  NAVSHIPREPFAC GUAM, GU): 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

1 0 0 0 0 1 
3 0 0 0 0 3 
0 0 0 0 0 0 

3 1 0 0 0 0 31 
3 5 0 0 0 0 3 5 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ZOO1 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Of f icers 0 -7 0 0 0 0 -7 
Enl isted 0 -1 5 0 0 0 0 -1 5 
Civi  l ians 0 -629 0 0 0 0 -629 
TOTAL 0 -651 0 0 0 0 -651 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students C iv i l i ans  
---------- ---------- ---------- ---------- 

0 0 0 0 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 2 
Data As Of  09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\DONE\SRFGM~~A.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

PERSONNEL SUMMARY FOR: NAVSTA GUAM, GU 

BASE POPULATION ( F Y  1996, Pr ior  t o  BRAC Action): 
Off icers Enl isted Students C i  v i  1 i ans 
---------- ---------- ---------- ---------- 

190 2,099 0 251 

PERSONNEL REALIGNMENTS: 
From Base: NAVSHIPREPFAC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 1 0 0 0 0 1 
Enlisted 0 3 0 0 0 0 3 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 30 0 0 0 0 30 
TOTAL 0 34 0 0 0 0 34 

TOTAL PERSONNEL REALIGNMENTS 
1996 ---- 

Off icers 0 
Enlisted 0 
Students 0 
Civi  l ians 0 
TOTAL 0 

( I n t o  NAVSTA GUAM, GU): 
1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ----- 

1 0 0 0 0 1 
3 0 0 0 0 3 
0 0 0 0 0 0 

30 0 0 0 0 30 
34 0 0 0 0 34 

BASE POPULATION (A f te r  BRAC Action): 
Off icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

191 2,102 0 281 

PERSONNEL SUMMARY FOR: Local CPF Rep-GUAM, GU 

w BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Off icers Enl isted Students Civi  l ians 
---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: NAVSHIPREPFAC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total 
---- ---- ---- ---- ---- - - - - - - - - - 

Off icers 0 0 0 0 0 0 0 
Enlisted 0 0 0 0 0 0 0 
Students 0 0 0 0 0 0 0 
Civ i l ians 0 1 0 0 0 0 1 
TOTAL 0 1 0 0 0 0 1 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  
1996 1997 
---- ---- 

Of f icers 0 0 
Enl isted 0 0 
Students 0 0 
Civ i l ians 0 1 
TOTAL 0 1 

Local CPF Rep-GUAM, 
1998 1999 ---- ---- 

0 0 
0 0 
0 0 
0 0 
0 0 

GU) : 
2000 2001 Total 
---- ---- ----- 

0 0 0 
0 0 0 
0 0 0 
0 0 1 
0 0 1 

BASE POPULATION (Af ter  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 1 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 114 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Rate 
---- 

C I V I L I A N  POSIT IONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Reti rement* 5.00% 
C iv i l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civi  l ians Moving ( the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai Lable t o  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

Total 
----- 

31 
0 
0 
0 
0 

31 
0 

CIVILIAN POSITIONS REALIGNING I N  0 3 1 0 0 0 0 3 1  
Civ i l ians Moving 0 3 1 0 0 0 0 3 1  
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 3 0 0 0 0 6 3  
TOTAL CIVILIAN RIFS 0 6 4 0 0 0 0 6 4  
TOTAL CIVILIAN PRIORITY PLACEMENTS# o 377 o o o o 377 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
Wi l l i ng  t o  Move are not applicable fo r  roves under f i f t y  miles. 

+ The Percentage o f  C iv i l i ans  Not Wi l l i ng  t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 214 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P: \COBRA\OONE\SRFGM~~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAVSHIPREPFAC GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i  v i  1 i an Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi  1 i ans Moving (the remainder) 
C iv i l i an  Positions Avai table 

CIVILIAN POSIT IONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C iv i l i an  Turnover 15.00% 
CivsNotMoving(RIFs)*  6.00% 
P r i o r i t y  Placement# 60.00% 
Civi  Lians Avai table t o  Move 
Civi  Lians Moving 
C i v i l i a n  RIFs (the remainder) 

Tota 1 
----- 

31 
0 
0 
0 
0 

31 
0 

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other C i v i l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 6 3 0 0 0 0 6 3  
TOTAL CIVILIAN RIFS 0 64 0 0 0 0 64 
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0 377 0 0 0 0 377 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not 
Wi l l i na  t o  Move are not aDDLicablf2 f o r  moves under f i f t v  miles. - . . 

2 1  # Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 314 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
O ~ t i o n  Package : SRF Guam 
~ k e n a r i o  Fi 1; : P: \COBRA\OONE\SRFGM~~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: NAVSTA GUAM, GU Rate ---- 
C I V I L I A N  POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi  Lians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i l ians Available t o  Move 
Civi  Lians Moving 
Civi  Lian RIFs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i l ians Moving 
New Civ i l ians Hired 
Other Civi  Lian Additions 

Tota 1 
----- 

0 
0 
0 
0 
0 
0 
0 

0 
0 
0 
0 
0 
0 
0 
0 
0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Earlv Retirements, Resular Retirements, C i v i l i a n  Turnover, and Civ i l ians Not . - 
W i  L l ing t o  Move are not applicable for-moves under f i f t y  miles. 

-0 # Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/4 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \cOBRA\OONE\SRFGM~IA. CBR v Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: Local CPF Rep-GUAM, GU Rate 1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- ---- 

C I V I L I A N  POSITIONS REALIGNING OUT 0 0 0 0 0 0  
Early Retirement* 10.00% 0  0  0  0  0  0  
Regular Retirement* 5.00% 0  0  0  0  0  0  
Civ i l i an  Turnover* 15.00% 0  0  0  0  0  0  
CivsNotMoving(RIFs)*  6.00% 0  0  0  0  0  0  
Civi Lians Moving ( the remainder) 0 0 0 0 0 0  
Civ i l i an  Positions Avai lab le 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 ~ ~ 0 ~  
Early Retirement 10.00% 0  0  0  0  0  0  
Regu Lar Reti rement 5.00% 0  0  0  0  0  0  
Civi l i a n  Turnover 15.00% 0  0  0  0  0 0  
Civs ~ o t  Moving (RIFsI* 6.00% 0  0  0  0  0  0  
P r i o r i t y  Placement# 60.00% 0  0  0 0  0  0  
Civi Lians Avai table t o  Move 0 0 0 0 0 0  
Civ i l ians Moving 0 0 0 0 0 0  
Civi Lian RIFs (the remainder) 0 0 0 0 0 0  

CIVILIAN POSITIONS REALIGNING I N  0 1 0 0 0 0  
Civi Lians Moving 0 1 0 0 0 0  
New Civi  l ians Hired 0 0 0 0 0 0  
Other C i v i l i a n  Additions 0 0 0 0 0 0  

Total 
----- 

0  
0  
0  
0  
0  
0  
0  

0  
0  
0  
0  
0  
0  
0  
0  
0  

1 
1 
0  
0  

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0  
T O T A L C I V I L I A N P R I O R I T Y P L A C E M E N T S #  0  0  0  0  0  0  0  
TOTAL CIVILIAN NW HIRES 0 0 0 0 0 0  0  

* Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  Lians Not 
W i  1 Ling t o  Move are not applicable f o r  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 1/12 
Data AS Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 

'1119Ir 
Scenario Fi l e  : P: \CORRA\DONE\SRFGM~~A. CBR 
Std Fctrs Fi Le : P: \COBRA\N~SOM. SFF 

ONE-TIME COSTS 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
C I V  SALARY 
Civ RIF 
Civ Ret i re  

C I V  MOVING 
Per Oiem 
POV M i  les 
Home Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdow 
New Hire 
1 -Time Move 

MIL PERSONNEL 

Total 
----- 

MIL MOVING 
Per O i e m  
POV Miles 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5.081 - Page 2/12 
Data AS Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario F i  Le : P: \cOBRA\OONE\SRFGM~~A. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~OM.SFF 

RECURRI NGCOSTS 
----- ($K) - - - - -  

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

M I L  PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

Beyond 
------ 

0 

TOTAL COST 355 8,150 104 104 104 104 

ONE-TIME SAVES 
----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

M M  
1-Time Move 

MIL PERSONNEL 
M i  1 Movina 

Total 
----- 

- 
OTHER 

Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 1,200 20,291 37,884 37,884 45,657 37,884 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/12 
Data As O f  09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\DONE\SRFGM~~A. 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

, CBR 

ONE-TIME NET 
----- ($K)-----  
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir lRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  L Moving 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SK) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Care taker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i  1 Salary 
House Allow 

Tota l ----- 
0 

Beyond ------ 
0 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST -845 -12,141 -37,780 -37,780 -45,553 -37,780 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 4/12 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \coBRA\DONE\SRFGMZ~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SOM.SFF 

Base: NAVSHIPREPFAC GUAM, GU 
ONE-TIME COSTS ----- C$K, ----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV MOVING 
Per Diem 
POV M i  les 
Hme Purch 
HHG 
M i  sc 
House Hunt 
PPS 
R I T A  

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemp loyment 
OTHER 

Program Plan 
Shu tdcun 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/12 
Data AS Of  09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\OONE\SRFGM~~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSHIPREPFAC GUAM, GU 
RECURRINGCOSTS 1996 1997 ----- C$K, ----- ---- ---- 
FAM HOUSE OPS 0 0 
O&M 

RPMA 0 0 
BOS 0 0 
Unique Operat 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A 1  low 0 0 

OTHER 
Mission 0 0 
Misc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total 
----- 

0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1 -Time Move 

MIL PERSONNEL 

Tota 1 ----- 

M i l  Moving 
OTHER 

Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 1,200 20,291 37,884 37,884 45,657 37,884 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/12 
Data AS O f  09:47 11/18/1994, Report created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\DONE\SRFGMZ~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSHIPREPFAC GUAM, GU 
ONE-TIME NET 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir fRIF 0 
Civ Moving 0 
Other 355 

M I L  PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen ta  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 355 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

Total ----- 
0 

Beyond ------ 
0 

M i  1 Salary 0 -517 -1,035 
House Allow 0 0 0 

OTHER 
Procurement 0 0 0 
Mission 0 0 0 
Misc Recur -1.200 -1,200 -1.200 
Unique Other 0 0 0 

TOTAL RECUR -1.200 -20,291 -37,884 

TOTAL NET COST -845 -12.245 -37,884 -37,884 -45,657 -37,884 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 7/12 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA GUAM, GLI 
ONE-TIME COSTS 1996 
----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

O&M 
C I V  SALARY 
Civ RIFs 0 
Civ Retire 0 

C I V  MOVING 
Per Diem 0 
POV M i  Les 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Driving 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdckn 0 
New Hires 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 
Per D i e m  0 
POV M i  Les 0 
HHG 0 
M i  sc 0 

OTHER 
E L i m  PCS 0 

OTHER 
HAP 1 RSE 0 
Envi ronmenta 1 0 
In fo  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/12 
Data As Of 09:47 11/18/1994, Report Created 16: 17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

Base: NAVSTA GUAM, 
RECURRINGCOSTS 
----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 0 104 104 104 104 104 

ONE-TIME SAVES 1996 1997 1998 
----- ---- ---- 1999 ---- 2000 2001 

(SKI ----- ---- ---- ---- 
CONSTRUCTION 

M I  LCON 0 0 0 0 0 0 
Fam Housing 0 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 0 

MIL PERSONNEL 
M i  1 Moving 0 0 0 0 0 0 

OTHER 
Land Sales 0 0 0 0 0 0 
Environmental 0 0 0 0 0 0 
1-Time Other 0 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 0 

RECURRI NGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total Beyond ----- ------ 
0 0 

Total ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Total Beyond 
----- ------ 

0 0 

0 0 
0 0 
0 0 
0 0 
0 0 

0 0 
0 0 
0 0 

0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 9/12 
Data As Of 09:47 11/18/1994, Report created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\OONE\SRFGM~~A. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

Base: NAVSTA GUAM, 
ONE-TIME NET ----- (SKI----- 

CONSTRUCTION 
M I  LCON 
Fam Housing 

WM 
Civ Retir/RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
WM 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

Tota 1 ----- 
0 

Beyond ------ 
0 

M i  l Salary 0 0 0 0 
House Allow 0 0 0 0 

OTHER 
Procurement 0 0 0 0 
Mission 0 0 0 0 
Misc Recur 0 0 0 
Unique Other 0 0 0 

0 
0 

TOTAL RECUR 0 104 104 104 

TOTAL NET COST 0 104 104 104 104 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.081 - Page 10/12 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fctrs Fi l e  : P:\COBRA\NSSOM.SFF 

Base: Local CPF Rep-GUAM, GU 
ONE-TIME COSTS 1996 ----- ---- 1997 

($'lo ----- ---- 
CONSTRUCTION 
MILCON 0 0 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
C I V  SALARY 
Civ RIFs 0 0 
Civ Retire 0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
M i  sc 0 0 

Total 
----- 

House Hunt 
PPS 
RITA 

FREIGHT 
Pack i ng 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Diem 
POV M i  les 
HHG 
M i  sc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Envi ronmenta l 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 



APPROPRIATIONS DETAIL  REPORT (COBRA v5.08) - Page 11/12 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\DONE\SRFGM~~A. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

Base: Local CPF Rep-GUAM, GU 
RECURRINGCOSTS 1996 1997 
----- ($K) - - - - -  ---- ---- 
FAM HOUSE OPS 0 0 
O&M 
RPMA 0 0 
BOS 0 0 
Unique Opera t 0 0 
Civ Salary 0 0 
CHAMPUS 0 0 
Caretaker 0 0 

MIL PERSONNEL 
Off Salary 0 0 
En1 Salary 0 0 
House A l  low 0 0 

OTHER 
Mission 0 0 
M i  sc Recur 0 0 
Unique Other 0 0 

TOTAL RECUR 0 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 0 0 0 0 

ONE-TIME SAVES 1996 1997 ----- ---- ---- ---- 1998 1999 2000 
($K) ----- ---- ---- 

CONSTRUCTION 
M I  LCON 0 0 0 0 0 
Fam Housing 0 0 0 0 0 

O&M 
1-Time Move 0 0 0 0 0 

MIL PERSONNEL 

Total ----- 

- 
OTHER 

Land Sates 
Envi ronmenta l 0 0 0 0 0 
1-Time Other 0 0 0 0 0 

TOTAL ONE-TIME 0 0 0 0 0 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

M I L  PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

TOTAL SAVINGS 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 12/12 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi te : P: \COBRA\OONE\SRFGM~IA. CBR 
Std Fctrs F i l e  : P:\COBRA\NPSOM.SFF 

Base: Local CPF Rep-GUAM, GU 
ONE-TIME NET 1996 

---- 
1997 

----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 0 
Fam Housing 0 0 

O&M 
Civ Retir/RIF 0 0 
Civ Moving 0 0 
Other 0 0 

MIL PERSONNEL 
M i l  Moving 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  l 0 0 
I n f o  Manage 0 0 
I-Time Other 0 0 
Land 0 0 

TOTAL ONE-TIME 0 0 

Total ----- 

RECURRING NET ----- C$K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  l Salary 
House Allow 

OTHER 

Total Beyond ----- -dm--- 

0 0 

Procurement 0 0 0 0 0 0 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 0 0 0 0 0 0 

TOTAL NET COST 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA ~5.08) 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P: \COBRA\DONE\SRFGMZ~A. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing of Construction/Shutdown: Yes 

Base Name Strategy: 
- - - - - - - - - --------- 
NAVSHIPREPFAC GUAM, GU Closes i n  FY 1997 
NAVSTA GUAM, GU Realignment 
Local CPP Rep-GUAM, GU Rea 1 i gnmen t 

Sumnary: 
-------- 
Close SRF Guam; r e t a i n  p ie rs  & AFDM-8 a t  NAVACT Guam: CPF Rep a Guam 

SCENARIO 021 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: To Base: Distance: ---------- -------- --------- 
NAVSHIPREPFAC GUAM, GU NAVSTA GUAM, GU 1 m i  
NAVSHIPREPFAC GUAM, GU Local CPF Rep-GUAM, GU 1 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

-4 Transfers from NAVSHIPREPFAC GUAM, GU t o  NAVSTA GUAM, GU 

Of f i ce r  Positions: 
Enl isted Positions: 
Civ i  l i a n  Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt ( tons : 
M i  L i tary  Light Vehicles: 
Heavy/Special Vehicles: 

Transfers from NAVSHIPREPFAC GUAM, GU t o  Local CPF Rep-GUAM, GU 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 0 0 0 0 0 0 
Enl isted Positions: 0 0 0 0 0 0 
C i v i l i a n  Positions: 0 1 0 0 0 0 
Student Positions: 0 0 0 0 0 0 
Missn Eqpt (tons): 0 0 0 0 0 0 
Suppt Eqpt (tons): 0 0 0 0 0 0 
M i  li tary Light Vehicles: 0 0 0 0 0 0 
HeavyISpecial Vehicles: 0 0 0 0 0 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data AS Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi l e  : P: \COBRA\DONE\SRFGM~~A. 
Std Fctts Fi l e  : P:\COBRA\N~SOM. SFF 

CBR 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAVSHIPREPFAC GUAM, GU 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  l i a n  Employees: 
M i l  Families Living On Base: 
Civi  l ians Not W i  l l i n g  To Move: 
Of f icer  Housing Units Avail: 
Enl isted Housing Units Avail: 
Total Base Faci l it ies(KSF1: 
Of f icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per O i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mi le)  : 

Name: NAVSTA GUAM, GU 

Total Of f icer  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai l: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per O i e m  Rate ($/Day): 
Freight Cost ($/Ton/Mile): 

Name: Local CPF Rep-GUAM, GU 

Total O f f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i  l Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
Of f i ce r  Housing Units Avail: 
Enl isted Housing Units Avai 1: 
Total Base Faci li ties(KSF) : 
Off icer  VHA ($/Month): 
Enl isted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le) :  

RPMA Non-Payroll ($KIYear): 
Comnuni cations ($K/Year) : 
BOS Non-Payrol l ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Haneawner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmunicat ions ($K/Year) : 
BOS Non-Payroi l ($K/Year) : 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vi s i  t )  : 
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeower Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Comnunications (SKIYear): 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami l y  Housing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat O / V i s i  t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS Shi f t to  Medicare: 
A c t i v i t y  Code: 

Haneowner Assistance Program: 
Unique A c t i v i t y  Information: 

0 
0 
0 
0 
0 

2.24 
0 
0 

0.0% 
LOCLGU 

(See f i n a l  page fo r  Explanatory Notes) 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 3 
Data AS O f  09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P:\COBRA\OONE\SRFGM~~A.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVSHIPREPFAC GUAM, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost ($K): 
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd ($K) : 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost ($K) : 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t d m  Schedule (XI : 
M i  lCon Cost Avoidnc($K): 
Fam Hous i ng Avoidnc ($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Fac i l  ShutCwn(KSF): 

0 0 0 0 
Perc Family Housing ShutDown: 

Name: NAVSTA GUAM, GU 
1997 1998 1999 2000 ---- ---- ---- ---- 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
OX OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcnm: 

1-Time Unique Cost (SKI: 
1-Time Unique Save ($K): 
1-Time Moving Cost (SKI: 
1-Time Moving Save ($K): 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost ($K): 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K) : 
M i  sc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
Shutdown Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-PatientsIYr: 
Faci 1 Shutlhm(KSF) : 

Name: Local CPF Rep-GUAM, 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi (Con Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K) : 
Land (+Buy/-Sales) ($K) : 
Construction Schedule(%): 
S h u t d m  Schedule (XI: 
M i  LCon Cost Avoidnc($K): 
Fam Housing Avoidnc($K) : 
Procurement Avoidnc($K): 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-Patients/Yr: 

OX OX OX ox 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Fami Ly Housing ShutDown: Faci 1 ShutDown(KSF) : w 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario Fi Le : P:\COBRA\OONE\SRFGM~~A.CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~~M.SFF 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: NAVSHIPREPFAC GUAM, GU 
1996 1997 1998 1999 2000 2001 
---- ---- ---- ---- ---- ---- 

Off Force Struc Change: 0 0 0 0 0 0 
Enl Force Struc Change: -30 0 0 0 0 0 
Civ Force Struc Change: - 54 0 0 0 0 0 
Stu Force Struc Change: 0 0 0 0 0 0 
Off Scenario Change: 0 -7 0 0 0 0 
En l Scenario Change: 0 -15 0 0 0 0 
C i  v Scenario Change: 0 -629 0 0 0 0 
Off Change(No Sat Save): 0 0 0 0 0 0 
En1 Change(No Sal Save): 0 0 0 0 0 0 
Civ Change(No Sal Save) : 0 0 0 0 0 0 
Caretakers - M i  l i tary: 0 0 0 0 0 0 
Caretakers - Civ i l ian:  0 0 0 0 0 0 

STANOARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f icers Harried: 71 .70% Civ Early Ret i re  Pay Factor: 9.00% 
Percent Enl isted Married: 60.10% Pr io r i  t y  Placement Service: 60.00% 
Enlisted Housing M i  LCon: 98.00% PPS Actions Involving PCS: 50.00% 
Off icer  SaLary($/Year): 76,781.00 Civi  Lian PCS Costs ($1:  28,800.00 
O f f  BAQ w i th  Dependents($): 7,925.00 C i v i l i a n  New Hire Cost($): 0.00 
Enlisted Salary($/Year): 33,178.00 Nat Median Home Price($): 114,600.00 
En1 BAQ w i th  Dependents($): 5,251.00 Home Sale Reimburse Rate: 10.00% 
Avg Unemploy Cost ($/Week) : 174.00 Max Home Sale Reimburs ($1 : 22,385.00 
Unemployment ELigibiLity(Weeks): 18 Home Purch Reimburse Rate: 5.00% 
Civi  Lian Salary($/Year): 50,827.00 Max Home Purch Reimburs($): 11,191.00 
Civi  1 ian Turnover Rate: 15.00% C i v i l i a n  Homeowning Rate: 64.00% 
C i v i l i a n  Early Ret i re  Rate: 10.00% HAP Home Value Reimburse Rate: 22.90% 
Civi  Lian Regular Reti r e  Rate: 5.00% HAP Homeowner Receiving Rate: 5.00% 
Civ i  l i a n  RIF Pay Factor: 39.00% RSE Home Value Reimburse Rate: 0.00% 
SF F i l e  Oesc: NAVY O&M,N BRAC95 RSE Homeowner Receiving Rate: 0.00% 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF/Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Quarters(SF1: 294.00 
Avg Fami l y  Quarters(SF): 1.00 
APPOET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Rehab vs. New M i  [Con Cost: 
I n f o  Management Account: 
M i  [Con Design Rate: 
M i  LCon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
M i  lCon S i te  Preparation Rate: 
Discount Rate f o r  NPV.RPT/ROI: 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 

STANOARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHGPerOffFamily (Lb): 14,500.00 
HHG Per En1 Fami l y  (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r T r a n s p o r t ( $ / P a s s M i l e ) :  0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  l Light Vehicle($/Mi le ) :  0.31 
Heavy/Spec Vehicle($/Mile): 3.38 
POV Reimbursement ($/Mi Le) : 0.18 
Avg M i  l Tour Length (Years): 4.17 
Routine PCS($/Pers/Tour): 3,763.00 
One-Time O f f  PCS Cost ($1 : 4,527.00 
One-Time Enl PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA $5.08) - Page 5 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario F i l e  : P:\COBRA\DONE\SRFGM~~A, 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

. CBR 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category 
------ -- 
Horizontal 
Waterfront 
A i r  Operations 
Opera t i ona 1 
Administrative 
School Buildings 
Maintenance Shops 
Bachelor Quarters 
Fami l y  Quarters 
Covered Storage 
Dining Faci l i t i e s  
Recreation F a c i l i t i e s  
Cmunicat ions Faci l  
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
Amnunition Storage 
Medical Faci L i t i es  
Envi ronmenta l 

UM - - 
(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(€A)  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EL) 
(SF) 
(SF) 
( 1 

EXPLANATORY NOTES (INPUT SCREEN NINE) 

Category UM $/UM -------- - - ---- 
OptionalCategoryA ( 0 
OptionalCategoryB ( ) 0 
Optional Category C ( 0 
Optional Category D ( 1 0 
Optional Category E ( ) 0 
Optional Category F ( 1 0 
Optional Category G ( 0 
Optional Category H ( 0 
Opt ionalCategoryI  ( 0 
Optional Category J ( 0 
Optional Category K ( ) 0 
Optional Category L ( 0 
OptionalCategoryM ( 1 0 
Optional Category N ( 1 0 
Optional Category 0 ( 1 0 
Optional Category P ( 1 0 
Optional Category Q ( ) 0 
Optional Category R ( ) 0 

Includes changes t o  Force Structure base loading. 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - scenario Summary for the entire 
closure/realignrnent scenario. Tables included in this enclosure are 
1-A, 1-B and 1-C. 

Table 1 - A :  Scenario Description. ~dentify the scenario Number, ~itle 
and Response Date. The Scenario Number and Title will be provided to 
you by the BSAT as part of the data call tasking. 

Table 1 - B :  Point of Contact Information. Please identify a 
knowledgeable point of contact familiar with the information relating 
to this closure/realignment scenario whom the BSAT can contact to 
answer any questions or to provide additional information as required. 
This point of contact must also be familiar with the location and name 
of the person responsible for maintaining any supporting documentation 
relating to this data call response. 

Scenario 
No. : 

Scenario 
Title: 

Date: 

2-14-0113-021 

SRF GUAM 

17 NOVEMBER 1994 

Table 1-C: Losinq/Gaininq Bases Involved in Scenario. Complete the 
table on the next page to identify "basesM involved in the 
closure/realignment scenario. Note that the term "Losing Baseu refers 
to host activities, independent activities or other activities 
specifically identified in the Scenario Development Data Call tasking 
which are being reduced in size, i.e., closing or being realigned. 
The term "Gaining Basenn refers to host or independent activities which 
will be receiving sites for functions/personnel transferred from 
losing base(s). For example, a losing base is the activity referred 
to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should be separately listed on this table, 
e.g., Branch Medical Clinic, Personnel Support Detachment, etc. 
Individual tenants will, however, be specifically identified in 
subsequent tables in the data call. The third column of the table 

Name : 

Organization/Code 

Office Phone 
Number : 

Fax Number : 

Home Phone 
Number : 

REVISION 1: Close in FY97 vice FYOO Enclosure ( 1 ) 

LT MICHAEL ROUSSEAU, USN 

PLANNING OFFICER/C200 

DSN: 339-6146, (671) 339-6146 

DSN: 339-4198, (671) 339-4198 

(671) 564-1508 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

should be used to identify relevant information regarding 
workload/missions to be transferred. For example, entries in this 
column should be short phrases such as, "missile workloadu, "shipsn, 
"F-14 squadronsn, ntenantsn, etc., or to provide other clarifying 
information. This third column need only be completed to identify 
major components of the closure/realignment scenario, and should not 
be used to list all tenant names, etc. 

Note: If an activitylfunction will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 
* NOTE: CARETAKER OPERATIONS REQUIRED PER COMNAVFACENGCOM 
ALEXANDERIA VA 08 17302 NOV 94. 

Table l-C: 

Losing Base (s) 

NAVSHIPREPFAC GUAM 

NAVSHIPREPFAC GUAM 

NAVSHIPREPFAC GUAM 

REVISION 1: Close in FY97 vice FYOO Enclosure (1) 

Losing/Gaining Bases Involved 

Gaining Base ( 8 )  

NAVACT GUAM 

NAVFAC 

CINCPACFLT 

in Scenario 

Workload/Missions 
Transferring 

DRY DOCKTNG SUPPORT 

CARETAKER OPERATIONS * 
RESIDUAL ACCOUNTING 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a separate Enclosure (2) - Losing Base Questions for each "losing" base 
involved in the ~IosureIrealignment scenario. Make additional copies of this enclosure as 
necessary. Tables included in this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the 
Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andor 
elimination of military billets and civilian positions. Data entered in Tables 2-B and 2-C will 
be transferred to Table 2-D and will be used to reconcile manpower totals at the losing base. 
The entire losing base workforce as shown on the annotated copy of the Base Loading Data 
Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must 
be completed for each pair of activities between which transfers of personnel, equipment 
or vehicles will occur. That is, a single enclosure (1) response may require multiple copies 
of tables 2-A and 2-B. For example, if the scenario involves the closure of NAVSTA A and 
relocation of personnel to NAVSTA B and NAVSTA C, then two tables will be completed, 
one for transfers from NAVSTA A to NAVSTA B and one for transfers from NAVSTA A to 
NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining 
Bases are defined as a host activity, independent activity or other activity specifically 
identified in the data call tasking. Separate tables will not be prepared for individual tenant 
activities, instead, tenant numbers will be incorporated into the table for the Losing Base. Be 
certain to identify the name of both the gaining and losing base. Make additional copies of 
these two tables as necessary. 

NAVSHIPREPFAC GUAM 

Table 2-A: Disposition of Personnel - Detail Data. Please review the Base Loading Data 
Attachment and annotate any corrections, as necessary. Using the data contained in the Base 
Loading Data Attachment, complete the table on the next page. For both the host and tenant 
activities, identify, by UIC, the number of billets/positions being relocated to the identified 
receiving site. Each UIC shown as a separate line on the Base Loading Data Attachment 
must be separately listed in Table 2-A. Drilling reservists will not be included in officer and 
enlisted billet fields. Military students must be separately distinguished from officer and 
enlisted billets in COBRA. The Base Loading Data Attachment includes an identification of 
military students. Annotate the Base Loading Data Attachment to identify any additional 
students not currently shown, and include these corrected numbers in Table 2-A. Numbers of 
students are expressed as the estimated "Average On-Board" (AOB) which would be trained at 
the losing base in FY 2001 if a closure/realignment did not occur. Non-DON tenants must 
also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billets/positions identified as 
being transferred (and manpower totals adjusted accordingly). Disposition of tenant and 
reserve activities must be adequately coordinated. 

REVISION 1: Close in FY97 vice FYOO 2 - 1 Enclosure ( 2 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-A:  Disposition of personnel - Detail Data 
It 11 

I, 1 From Losing Base: NAVSHIPREPFAC GUAM !I 

Make additional copies of this table, or add rows to it, as necessary. to include each hostkenant activity which will be relocated. 
Mil Stu = Military Students. 

NOTE: I ClVPERS TRANSFERED TO CINCPACFLT WILL REMAIN ON ISLAND 

REVISION 1: Close in FY97 vice FYOO 2 - 2 Enclosure ( 2  I 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - LOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Eaui~ment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers must 
match summary data shown in Table 2-A. Remember that. as with Table 2-A, a se~arate 
Table 2-B must be completed for each combination of losin~lnainin~ bases. The following 
explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the bottom 
of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or t ' S ~ p p ~ r t ' t  is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be s h i ~ ~ e d  to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 
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'I'ablc 2--B1: Disposition of  Personnel and  Equipment  - Summary  

From Losing Base: NAVSHIPREPFAC GUAM 

Support ing Data for 'l'able 2-B. Use the space below to list t h e  types of Mission Equipment. 
Support  Equipment .  Light Vehicles and  Heavy Vehicles identified a s  required to be relocated 
i n  Table 2-H and  the ra t ionale  for relocating this e q u i p m e n t  Attach ,iilditlonal ehects  as 
necessary .  

To Gaining Rase. NAVACT G U A M  

T a e  of  quipm men t,!Vehicles Rationale f o r M o c a t i n g  

AFDM-8 FLOATING D R Y  DOCK SIF CVAM OPh;4.'AYKY TFU k%U?LVYC 
DLYDOCKS A&AABLE TO US A/I/CLEA/ S'CVMARNES FO! EMdilCkWT 1fUZICf 16PAR) DUCK//YL' 
,440 OTILI BC4/TY/S,4MLABLE/l THE7 R6'YTLIl PAUflC 70 DUCK A /tVU6A/i7 SVBMAI/lE I 11' 
3KP G U A M  IS CI,OSEU. 'I'IIE I~1,OATINC D R Y D O C K  MUST B E  RETAINED I +  G C 4 \ 4  OK \L1, ?S\ 
EMERGENT DRYDOCKINCS I N  WESTPAC \\'OULD HAVE TO BE SENT TO PEAR], HAIIROR WHICH W O I , L D  
SEVERELY IMPACT WES'I'PAC DEPLOYMENT SCHEDULES 

COMSUBPAC c o m m e n t s  in italics 

Officer Billets 

Knlisted Ilillets 

Civilian 
Positions 

IVilitary 
S tuden t s  

'Tons of Mission 
Equipment 

Tons of Suppor t  
Equipment 

Number of Light 
Vehicles 

Number of 
Heavy Vehicles 
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Total 

I 

3 

:iO 

0 

l ) l?Y 
l)O(lli 

2000 1998 200 1 1999 1996 1997 

I 

3 

3 0 

0 

DRY 
DOCK 
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S U P P O R I ' T N C  DA'I1,l [I'OR 'I'ABLE 2 t3 (CONTINUATION)  

U S POLICY D O E S  NOT ALLOW F O R  NUCLEAR R E P A I R S I D R Y  DOCKINGS IN FOREIGN 
C O U N T R I E S  S I N C E  T l I E  GUAM DRY DOCK IS T H E  ONLY S S N - C E R T I F I E D  DOCK IN WESTi14C 'TIIF: 
FALLBACK FOR IIMERCENI' S S N  IIOCKINC WOULD R E  P E A K L  HARBOR N O 3  UIJCI,EAK 1)RY 
1 ) O C K l h C S  CAN HE C 0 N D U r l ' l : I )  IV 1'ARIOUS L0CArI'lOhS I N  W E S T P A C ,  PRIMAKI1,Y AI' SIIP' \OKOSbK\ 
AYD ITS D E T A C H M E N T  S A S E H O  

C O M S U B P A C  c o m m c n t s  i n  i t a l i c s  
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Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-B2: Disposition of Personnel and Equipment - Summary 

From Losing Base: NAVSHIPREPFAC GUAM 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

To Gaining Base: NAVFAC 

Type of EquivmentNehicles 
NONE 

Rationale for Relocating 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of Mission 
Equipment 

Tons of Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 
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2001 1999 1996 Total 

1 

0 

4 

0 

1997 

1 

0 

4 

0 

1998 
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Table 2-B3: Disposition of Personnel and Equipment - Summary 
I1 d 11 From Losing Base: NAVSHIPREPFAC GUAM II 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

NOTE: 1 CIVPERS TRANSFERRED TO CINCPACFLT WILL REMAIN ON ISLAND. 

Type of Equipment/Vehicles 
NONE 

Rationale for Relocating 
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Table 2-C: Elin~inated Billets/Positions 

Using the Rase Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets and/or civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 
civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do not identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also @ be included in numbers of eliminated billets. Disposition of 
any tenant or reserve activities must be adequately coordinated. 
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Table 2-C: Eliminated Billets/Positions 

Make additional copies of this table, or add rows to it, as necessary, to include each hosthenant activity with eliminated 
positionshillets. 
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Table 2-D: Mannower Reconciliation Data. It is imperative that all manpower is 
accurately accounted for in the closure/realignrnent scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 200 1 " , 

(see next page) 
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Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum 
of number of billets/positions moving, eliminated and remaining at the Losing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). 
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Reconciliation Data 

Civilians 

714 

-54 

0 

660 

30 

4 

1 

35 

625 

0 

660 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

770 

-84 

0 

686 

3 4 

5 

1 

40 

646 

0 

686 

Manpower 

Enlisted 

48 

-30 

0 

18 

3 

0 

0 

3 

15 

0 

18 

Table 

A. Begin FY 1996: 

B Force Structure 
Changes(+,/-): 

C. Prior BRAC' 
Changes (t-/-): 

D. End FY 2001: 

Moving to: 
(List each Gaining Base): 

1. NAVACT GIJAM 

2. NAVFAC 

3. CINCPACFLT 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total Billets/Positions 
Moving: 

F. Eliminated Billets/Positions: 

G. Remaining at Losing Base: 

H. Sum of Lines E, F, and G: 

2-D: 

Officers 

8 

0 

0 

8 

1 

1 

0 

2 

6 

0 

8 
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Caretaker Requirements (Mothball Scenarios Only). Table 2-E: Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activity will be 
mothballed as opposed to closed or realipned. Scenario data call taskings will identify if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andtor 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 
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Table 2-F: Dynamic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show all 
entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs, Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease termination 
costs, etc. Only costs directly attributable to the closure/realignrnent action should be 
identified. This area should not be used to identify routine moving or uersonnel costs. which 
are calculated automaticallv by the COBRA algorithms, nor should it be used to identifir one- 
time unique moving costs which will be addressed separately in item c. below. For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAVSHIPREPFAC GUAM 

Cost - - FY 
1. NONE 

Descrivtion 
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b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or personnel 
savings, which are calculated automatically by the COBRA alyorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below). For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings; identified on Gaining Base tables (Enclosure (3)). 

Losing Base: -- NAVSHIPREPFAC GUAM 

Cost - FY Description 
1. NONE 

c. One-Time Unique Moving Costs. The COBRA algorithms use standard packing 
and shipping rates to calculate the cost of transporting equipment and vehicles. Identify here 
only those unique moving costs associated with movements out of the losing base that would 
be incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Losing Base: NAVSHIPREPFAC GUAM 

Cost - Gaining Base Description 
1. NONE 
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d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positionshillets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecornrnunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o~eratinn costs. R.emember, any salary savings resulting from eliminated military billets 
andtor civilian positions must be identified as a number of billetslpositions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to 
estimate this change in costs. Furthermore, data used in these calculations must be 
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consistent with previously submitted certified data. 

d. Net Mission costs. Complete the following worksheet to 
identify any net recurring increases in mission costs associated with 
the closure/realignment of the losing base and/or transfer of workload 
to gaining bases. For each net cost increase, identify the name of 
the gaining base where the workload will be transferred (if 
applicable), cost increases by year and describe the nature of the 
cost increase. If this worksheet is filled in, provide supporting 
data to show calculations and methodology used to estimate these cost 
increases. 

Add additional lines to worksheet as necessary. 

Net Mission Costs (Cost Increases) Worksheet: N/A 

Losing Base: NAVSHIPREPFAC GUAM 
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e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

Net Mission Savings (Cost Decreases) Worksheet: NA 

Losing Base: NAVSHIPREPFAC GUAM 
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f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAVSHIPREPFAC GUAM 

Annual Cost - FY Description 
1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAhlPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Losing Base: - NAVSHIPREPFAC GUAM 

Annual Savings - FY Description 
1. $1200 96 ADPfCONTRACTOR SUPPORT 
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h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number of 
acres to be sold and rationale for assuming that proceeds will be obtained. 

Losing Base: -- NAVSHIPREPFAC GUAM 

Revenues No. of Acres 
1. NONE 

Rationale 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closurelrealignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closurelrealignment action. For each cost avoidance, identify the amount, year in which the 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Losing Base: N.4VSHIPREPFAC GUAM 

Cost - -- I:Y One-TimeIRecurrinq Exvlanation 
1. NONE 
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j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If' an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. ~ o t e  that this entry should be shown in 
"thousands of square feet" (KSF). 

Losing Base: NAVSHIPREPFAC GUAM -. 

Facility KSF Shutdown: -- ALL 
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Summarize data shown in response to supporting data questions a. 
through j .  above in the following table. Note that all entries must 
be shown in ( $ 0 0 0 ) .  

Table 2-F: Dynamic Base Information Summary 
r l 
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Complete a seuarate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closurelrealignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

- 

Gaining Base: 

Table 3-A: Supporting Data 

- - - - - - -  

NAVACT GUAM 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NAVACT GUAM 

Cost - - FY Location 
1. NONE 
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a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. This 
area should not be used to identify routine moving or personnel costs. which are calculated 
automatic all^ by the COBRA algorithms. nor should it be used to identify one-time unique 
moving: costs which will be addressed in the Losing Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: - NAVACT GUAM 

Cost -- - FY Description 
1. NONE 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving: or 
personnel savings, which are calculated automaticallv by the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call), or 
Procurement Cost Avoidances (which are covered in the losing base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savlngs directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAVACT GUAM 

Cost - FY Description 
1. NONE 

(r 
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c. Environmental Mitigation. Environmental cleanup costs at 
closing bases are not considered in COBRA, since these costs will be 
incurred regardless of whether the activity is closed or remains 
opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, 
these costs should be identified, e.g., wetland mitigation, 
environmental impact statements at gaining bases, new permits, etc. 
Identify below any non-Military Construction environmental mitigation 
costs which will be incurred as a result of this closure/realignment 
action. (Note: Military Construction Costs for environmental 
mitigation are identified in Table 3-B) . For each cost, identify the 
amount, year in which the cost will be incurred and a brief 
description of the cost. 

Gaining Base: NAVACT GUAM 

Cost - FY Descri~tion 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring 
costs associated with the closure/realignment action at the gaining 
base which will not be calculated automatically by the COBRA 
algorithms (as noted in the Introduction section), e.g., new leases of 
facilities or equipment, etc. For each cost, identify the year in 
which the cost will besin and describe the nature of the cost. Only 
costs directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances or CHAMPUS costs, all of which 
are calculated by other COBRA algorithms.). Do not double count any 
costs identified on Losing Base tables (Enclosure (2) ) . 

Gaining Base: NAVACT GUAM 

Annual Cost - FY Description 
1. 2000 1997 ANNUAL MAINTENANCE & OPERATION OF 

FLOATING DRY DOCK 

NOTE: 2000 INCLUDES LABOR COST FOR THE 30 CIVPERS TRANSFERRED TO 
NAVACT. THIS COST NOT SHOWN DATA CALL #66 TABLE 1A AS BASE OPERATING 
SUPPORT (BOS) SINCE THESE COSTS ARE REIMBURSED BY THE CUSTOMER. 

1997 ANNUAL COST PRORATED FOR A lOYR 
OVERHAUL CYCLE. DRY DOCK MUST REMAIN 
IN CURRENT TYPHOON MOORING. 
RELOCATION TO ANOTHER GUAM SITE 
WOULD NOT BE COST EFFECTIVE. 

NOTE: 3200 INCLUDES BOTH LABOR AND MATERIAL COSTS FOR OVERHAUL BY AN 
OUTSIDE ACTIVITY. 

REVISION 1: Close in FY97 vice FYOO 3 - 3 Enclosure ( 3  ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

e. Miscel.laneous Recurring Savings. Identify any other recurring 
savings associated with the closure/realignment action which will not 
be calculated automatically by the model, e.g., elimination of leases 
of facilities or equipment, etc. For the savings, identify the year 
in which each will beqin and describe the nature of the savings. Only 
savings directly attributable to the closure/realignment action should 
be identified. (Do not include changes in non-payroll BOS, Family 
Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated 
by other COBRA algorithms.). Do not double count any savings 
identified on Losing Base tables (Enclosure (2) . 

Gaining Base: NAVACT GUAM 

Annual Savinqs - FY Description 
1. NONE 

f. Land Purchases. Identify any land purchases required at 
gaining bases t:o accommodate relocating activities/functions. 
~dentify the cost, number of acres, year in which purchase will occur 
and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAVACT GUAM 

Cost 
1. NONE 

No. of Acres FY 

REVISION 1: Close in FY97 vice FYOO 3 - 4 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. 
through f. above in the following table: 

Table 3-A1: Dynamic Base Information 
It 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

REVISION 1: Close in FY97 vice FYOO 3 - 5 Enclosure ( 3 ) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Table 3-B - Militarv Construction Reauirements. Identify the amount of new construction 
or rehabilitation (using the designated unit of measure) which will be required at the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for 
the standard categories of construction listed on the next page. However, if an 
engineered estimate(s) is already available, then a dollar value for the requirement(s) 
should be identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost 
and brief description of the requirement in the "Comment" column of the table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated at 75% of the cost of new construction (worst-case cost 
estimate for rehabilitation costs). If the rehabilitation will involve renovation at an anticipated 
rate of less than 75%, then in addition to identifying the requirement (SF, etc.), enter in the 
Comment block either a rehabilitation cost or an appropriate percentage which should be used 
in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including 
examples of types of construction included in these categories): 

Horizontal - ApronsIPaving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 

Berthing - General Purpose Berthing Piers, shown in feet of berthing. w 
REVISION 1: Close in FY97 vice FYOO 3 - 6 Enclosure ( 3 1 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

SupplyIStorage - Operational Storage, Cold Storage, General Warehouse, etc., shown in 
square feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square 
feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian 
Vehicle Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, 
Ship, Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in 
square feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, 
shown in square feet. 

Medical Facilities - Hospitals, MedicalIDental Clinics, etc., shown in square feet. 

REVISION 1: Close in FY97 vice FYOO 3 - 7 Enclosure (3) 



ATTACHMENT 1: BASE 1,OADING DATA 
Activity: 62 58 6 NAVSIIIPKEI'FAC CilJ rUVl  - 

0 

t 
w PAKT 1 MANPOWER DATA - HOST AND TENANTS. Th~s data a provided to asslst you m identifi.mg niilitaly b~llets and clvilian positions which will either be relocated or 
I: a ellminated as a result of closure or realignment Oflicer (CWF), Enlisted (EX]>) and Civll~an ( C I V )  numbers relkct end strength, not on-bo;lrd counts The "l-'larmed Force Structure 

Reductlonu column represents the d~fference between projected "Negmrling of FY 1996" and projected "End c~f 1 3 '  2001 " end strcngti~. The source of thn data is the 
BUPERS/KAVCOMPTiCMC data bases m support of the FY 1996i1997 OSD Subm~t Review this llst and make any necessar). annotations, including trle addition or deletion of 
llnes of data to accurately reflect the host and tenant population. Note that Military Students (STC') nust be shown as an Average On-Board (AOB) count. If a significant student 
population a located at the activity, then all students need to be identified in this table. Student data need only be provideti for the "End of FY 2001 " column ofthe table If any 
numbers are changed, please provide a revised set of totals at lie end of the llstulg. 

P-D FORCE 
MAJOR BEGIN FP 1996 STRUCTURE CH141J(3ES END PI 2001 

UIC NAME ~LAIMANIP OFF ENL CIV STU OFF ENL CIV STU OFF ENL CIV STU 

N 62586 NAVSHIPREPFAC GUAM C1NCPACFI.T +'9 .et-V8 0 0 (1 -3t-9 0 0 34'9 5 0 0 

62586 SRF GUAM A 

TOTALS : +?3 ~ F ~ B * ? I " (  o 0 -54 0 -wf 5613' -285 0 
66@ 





ATTACHMENT 1: BASE LOADING DATA 
Q) - 

PART 5 T0T.U FACILITY SQUARE FEET Th15 1s the total C l a s  2 faclla) square tect rxcludlng family houang hfWR and ut~lit~es, a\ reported m the Naval Facll~tles Assets 
Data Base (KFADB) T h ~ s  figure 1s used ln determmmg the number of sqirare teet whlch {r 111 be "shut down" iis a result of the closure action 

d 
Total Facility Spare Feet (in thousands) : 4 1 4  

PART 6: BASE OPERATNG SCTPOR'I' (BOS) (XIST DATI', T h ~ s  IS the total HOS costs reported for the host and tenant actlvltles m Data (Tall 66 I'lease revlew thls data and 
ensure that it u cons~stent w~th  FY 1996 OSD Submlt budget ilata. If 130s cost data needs lo bc revised, s1)zclfic revisions should be noted on a revlsecl copy of the appropriate L)ata 
Call 66 table(s), whlch should then be returned wlth this data $:all response 

TOTALS : 

MAJOR WMA WMA OBOS 0BC)S RPMA RPkW OBOS OBOS RPbLi RPbW OBOS OBOS 
UIC NAME CLAIMANT KI>NPAY PAY NONPAY PAY NONPAY P4Y NOWAY PAY NOWAY PAY NONPAY 1'AY 

1087 4370 2909 1079 -- 0 0 0 0 108? 43?0 2909 i079 



ATTACHMENT 1: BASE LOADING DATA 
01 - 
,O P m T  7 ('ONTRACT WORKk'EAR DATA T h ~ s  is the total contr:lcl workyear data reported by the host :md lenant actlvltle5 In Data ('all 66 Please revlelv thls data, ebpec~ally 
& the colunlns regarding contract workyears which wlll e ~ t h e r  be e l ~ m ~ n a t e d  or transferred as a result of the closureireal~gn~nznt action S U ~ I  of workyears transferred + elunlnated A 
d rernalnlng at actlvlty must equal Total Contract Workyears h o t a t e  corrections as necessary 

UIC NAME 
62586 NAVSHIPREPFAC GUAM 

TOTAI, NO. OF WORK- NO. O F  WORK- NO. OF WORK- 
MAJOR C ~ N T R . ~ C '  r YEARS r o  I ~ E  YEARS TO BIC YEARS REMAINING 

(:LAli\.lANl' \t'ORKYE,iRS 1'RiNSI"EHKICD k ~ l , l ~ l l ~ ~ \ T E D  t\T ACTl\,.IT'I' 

CINCPAC:FLT -52 13 0 a+ 13 0 

TOTALS : ..S 13 0 kf \'3 0 



Reference: SECNAVNOTE 11000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Deparlment 
of the Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are 
required to provide a signed certification that states "I certify that the information contained herein is 
accurate and compleie to the best of my knowledge and belief." 

The signing of this certification constihltes a representation that the certifying official h3s 
reviewed the information and either (1) personally vouches for its accuracy and completeness or (2) has 
possession of, and is [dying upon, a cenificatioil executed by a competent subordinate. 

Each individual in ynvr activity generaticg information for the BRAC-95 process mist d f v  that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. 
You are directed to maintain those certifications a& your activity for audit purposes. For purposes of this 
certification sheet, the comrnader of the activity will begin the certification process and each reporting 
s e ~ i o r  in the Chain of Command reviewing the information will also sign this cefiifiution sheet. This 
sheet must remain anached to this package and be forwarded up the Chain of Command. Copies must 
be retained by cach level in the Chain of Command for audit pm-poses. 

w 
I certify that the information contained herein is accurate and complete to the hest of my knowledge and 
belief. 

ACrrVrrY COMMANDE& 

E.. C. BERMUDES 
NAME (Please type or printj Signature 

- 
COMMANDING OFFICER 

Title Date 

SRF GUAM 
Activity 

REVISION 1: Close in FY97 vice FYOO 



I certify that the infomation contained herein is accurate and complete to the best of my knowledge 
and belief. 

CAPT G .  R .  PATCH, USN 

NAME (P ease typ 
D e p u t y  C k i e f  of ~tg?!?) 
fo r  F l e e t  Maintenance ( A c t i n g )  

Title 
CINCPACFLT 

- -- 

Activity 

I certify that the inlormation contained herein is accurate and complete to the best of my knowledge 
and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief, 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge 
and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

&!&ISION 1: Close in FY97 vice FYOO Date 



BRAC-95 CERTIFICATION 

S C m I O  DEVELOPMENT DATA CALL NO: 2-14-0113-021 

CLOSURE/REALIGNMENT SCENARIO: SRF GUAM 

I certify that the information contained herein is accurate and complete 
to the best of my knowledge and belief. - 
NAME 

EF-== 
U. S. Paclflc I ,  

Activity 
Fleet 

I certify that the information contained herein is accurate and cortplete 
to the best of my knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LCGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LCDISTICS) 

vf. A. Etlr?PdER 
NAME (Please type or print) 

Title Date 



Document S epal-ator 



1% Department of the Navy 
Base Structure Analysis Team 

.I# 
BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAG95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

To: CDR Mark Ulander 

Organization : CINCPACFLT 

I 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, onty essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

Fax Number : 1-808471-9652 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

Date : 1 111 5194 %me : 21:01:14 

As detailed in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-leve 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for submission of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the size of some of these data call responses, major claimants in the 
Washington, DC area should try to hand deliver, rather than fax their responses. 

* * * * *  48 Hour Turnaround Required * * * * *  
Number of Pages, including cover page: 9 1 

URGENT 



BRAC-95 Scenario Development Data Call Tasking 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
call) is provided. with this fax, for each base in the scenario which is being considered for 
closure/realignment. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call. and the text accompanying each part of this Attachment. for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 arid 6 a r e  shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listin of the host activity and 
all tenant activities a t  t he  base. Manpower numbers (end strength f are  shown for the s tar t  
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two columns 
being the  planned force structure changes). 

Part  2: Manpower Data - Detachments. Table is a listing of detachments of the 
activity being considered for closure/realignment. 

Part  3: Manpower Data - Special Use Areas. Table is a listing of "special use areas" of 
the activity being considered for closure/realignment. 

Part  4: Manpower Data - Non-Department of t he  Navy (DON) Tenants. Table is a 
listing of the  Non-DON tenant activities a t  the  base. 

Part  5: Total Facility Square Feet. Total Class 2 facility square feet a t  the base. 
excluding family housing, MWR and utilities. as  reported in the Naval Facilities Assets Data 
B~s~(NFADB). 

Part  6: Base Operating Support (00s) Cost Data. FY 1996 BOS Costs. regardless of 
appropriation. as reported in Data Call 66 response(s). 

Part  7: Contract Workyear Data. Contract Workyear data. as reported in Data Call 66 
response(s). 

If a blank page is printed rather than one of the  "Parts" of the Base Loading Data 
Attachment. then no records were found for this particular table (e.g.. the activity had no 
detachments, etc.). 

Any questions concerning this specific closure/realignment scenario should be 
addressed to CDR Biegeleisen a t  (703) 681- 0453. General questions regarding COBRA o r  
other costing issues should be addressed to Mr. David Wennergren a t  (103) 681-0466. 



BRAC-95 Scenario Development Data Call Tasking 

I Due Date: 11 2200 EST 17 Novern ber 1994 1 

Scenario Number: 

Scenario Title: 

. Close SRF Guam. 

2-14-01 13-021 

SRF Guam 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 62 58 6 NAVSHIPREPFAC GUAM 
PART 1 : MANPOWER DATA - HOST AND TENANTS. This data i provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (ENL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001 " end strength. The source of this data is the 
BUPERSNAVCOMPTICMC data bases in support of the FY 199611 997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect the host and tenant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then all students nccd to be identified in this table. Student data need only be provided for the "&d of FY 2001 " column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

PLANNED FORCE 
MAJOR BEGIN EI 1996 STRUCTURZ CHANGES END rI 2001 

UIC NAMg CUUMAblT O F  BNL CTV 8TO OFE EXKC C N  STW OFE INL CIV ST0 

N 62586 NAVSHIPREPFAC GUAM CINCPACFLT 11 87 0 0 0 3 1  0 0 11 56 0 0 

6258 6 SRF GUAM A CINCPACFLT 0 0 759 0 0 0 -54 0 0 0 705 0 

TOTALS : 11 87 759 0 0 3 1  -54 0 1 58 705 0 

Page 1 

I 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 3: MANPOWER DATA - SPECIAL USE -S. This is a list of *special use areas"assigned to the activity being considered for closure or realignment. Please review this 
list and determine which, if any, of these special use areas will also be closed as a result of this action. If so, note this fact in the "Closed?" column, and then identify the fiscal year in 
which the area will be closed. For any special use areas which will be closed, corresponding numbers of billetslpositions must be incorporated both into the "End FY 2001 Activity 
Populationn and also the "Eliminated and Relocated Billets/Positions" data in your data call response. Manpower estimates shown below reflect Data Call 1 estimates. Please ensure 
that accurate "End of FY 2001 " data is used in your response; as well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

MAJOR Uon- 
UIC N U 6  CIT? Sl!A!m OBI! BNL C N  DOD CLOSED? FI 

N 62586 RESERVE CRAFT BRANCH BEACH CINCPACFLT DRYDOCK ISLAND, APRA GU I 01 01 0 1 01 I I 

Page 3 

TOTALS : 0 0 0 0 





BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

I 
I PART 5: TOTAL. 1:ACILTTY S Q U m  FEET. Thls is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
I Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total Facility Square Feet (in thousands) : 414 

PART 6: BASE OPERATING SUPPORT (BOS) COST DATA This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table@), which should then be returned with this data call response. 

W O R  RPMA RPMA OD08 OB0S RE'MA RPMA OD08 OBOS RPMA RPMA OBOS O M S  
UIC NAME CLAIMANT NONPAY PAY NONPAY PAY NONPAY PAY NOWAY PAY NONPAY PAY NOWAY PAY 
m 6  NAVSHIPREPFAC GUAM CINCPACFLT I 1087 4370 2909 1079 1 0 0 0 0 1 1087 4370 2909 1 0 7 9 1  

TOTALS : 1087 4370 2909 1079 0 0 0 0 1087 4370 2909 1079 

Page a 



BRAG95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

1 PART 7: CONTRACT WORKYEAR DATA. This is the total contract workyear data reported by the host and tenant activities in Data Call 66. Please review this data, especially 
the columns regarding contract workyears which will either be eliminated or transferred as a result of the closure/realignment action. Sum of workyears transferred + eliminated + 
remaining at activity must equal Total Contract Workyears. Annotate corrections as necessary. 

UIC NAME 
62586 NAVSHIPREPFAC GUAM 

TOTAL NO. OF WORK- NO. OF WORK- NO. OF WORK- 

MAJOR CONTRACT Y EAW TO BE YEARS TO BE YEARS REMAINING 
CLAIMANT WORKY EnRS TRANSFERRED ELIMINATED AT ACTIVITY 
CINCPACFLT 12 0 12 0 





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

NONE 

4. Additional Comments: 
Losinp Base - Same housing complex. No impact. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

&. A. EARNER 

NAME (Please type or print) 

Title 

Signature 

Date 
I 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON I.EVE1, (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature 

DIRECTOR OF HOUSING 
Title 

2 7  S h n ~ M v d  lqq5 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

LON LEVEI, (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

JOR CT .AIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



I certify that the infbrmation contained herein is accurate and complete to the best of my knowledge and 
belief. 

- / . I 1  / - 
NAME (Please type or print) S ignabre 

4 . . 
~ n g  Management S ~ e c ~ a l ~ s t  1 /a& 193 

Title Date 

&source 
Division 

Fam~lv Hous~ng - 
Department 

NAVFACENGCOM 
Activity 

Enclosure (1) 

BRAC-95 CERTIFICATION 



Document Separator 



1 c e r t ~ f y  t h a t  t h e  information ~ o n t n ~ n e r l  l ~ p r e l ~ )  1s accaurate and colnl)lete t o  t h e  b e s t  of my knowledge 
and b e l ~ e f  

NEXT ECHELON LEVEL ( ~ f  a p p l ~ c s b l e )  

NAME (Please type o r  p r in t )  
-- 

Signature 

Title Date 

Activity 

I ce r t i fy  t h a t  t h e  in format ion  contained herein is a c c u r a t e  and coniplete  to  t h e  best of m y  knowledge 
and belief. 

NEXT ECHELON LEVEl ( i f  applicable) 

NAME (Please type o r  p r in t )  Signature 

Title Date 

Activity 

I ce r t i fy  t h a t  t h e  information contained Ilerein is a c c u r a t e  and tor-rlplete t o  t h e  bes t  of my knowledge 
and  belief. 

MAJOR CLAIMANT LEVEL 

R. M. MOORE, RAIN,  SC, USN 

NAME (Please type o r  p r in t )  
COMMANDER 

Ti tle 

NAVAL SUPPLY SYSTEMS COMMAND 

I 

Date 

Activity 

I c e r t ~ f y  t h a t  t h e  information conta ined  Ilerein is a c c u r a t e  and colriplete to  t h e  b e s t  of my knowledge 
and belief. 

DEPUTY CHIEF OF N A V A L  OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOC;ISTICS) 

W. A. EARNER . -I 

. NAME (Please type o r  p r in t )  .! 

5- 
,/h%/&+ 

Signature 

Title Date 



BRAC-95 CERTIFICATION 

Reference: SECN14VNOTE 1 1000 of 08 December 1993 

In accordance with policy set forth by the Secretary of the Navy, personnel of the Department of the 
Navy, uniformed and civilian, who provide information for use in the BRAC-95 process are required to 
provide a signed certification that states "I certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certifying official has reviewed the 
information and either (1) personally vouches for its accuracy and completeness or (2) has possession of, and 
is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify that 
information. Enclosure (1) is provided for individual certifications and may be duplicated as necessary. You 
are directed to maintain those certifications at your activity for audit purposes. For purposes of this 
certification sheet, the commander of the activity will begin the certification process and each reporting senior 
in the Chain of Command reviewing the information will also sign this certification sheet. This sheet must . 
remain attached to this package and be forwarded up the Chain of Command. Copies must be retained by 
each level in the Chain of Command for audit purposes. 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

ACTIVITY COMMANDER < 

J. C. DAVIS I11 
NAME (Please type or print) 

COMMANDING OFFICER 
Title Date 

U. S. FLEET & INDUSTRIAL SUPPLY CENTER 
Activity 

*Attached is a complete, updated, certified data call submission. Asterisks (*) indicate changes to FISC 
Guam's 18 November submission. 
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BRAC-95 SCENARIO DEVEWPMWQ' DATA C ~ L L  
AITA- 1: BASE IX)ADlNG DATA : 

VIC ziA\IE 
I ' . W O R  C W T  Cff Y STATE OW Pn CIV MIN-DO0 CIX)S(PY SY 

7hb c-dihb 8 c h i s  w i c l  Naval OIsnar Air Clrpo T e d  1s- h h m c o t  P .sp#irl w - rLa &e NOACr ~X-BOWBCI uo m o@c 
pnrl of FISC Gum. 



FISC YOKOSUKA SCENARIO 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT O F  THE NAVY @ON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these tenants need to 
be relocated as a result of the closurelrealignment action, then identify the number of billetslpositions to be relocated, the fiscal year in which the relocation will take place, and the namellocation 
of the receiving site. Manpower numbers associated with these relocations must then be incorporated into the total "End FY 2001 Activity Population" and also the "Eliminated and Relocated 
Billets/Positions" data in your data call response. Manpower numbers shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" data is used in your response; as 
well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC NAMF. W O R  CLAIMANT OFF ENL CIV NON-DOD FY RECEIVING BASE 
I 1 I 

D 61510 DECA, GUAM COMNAVSUPSYSCOM 0 6 17 I 
I I I I 

D HQ0113 Defense Accounting Office-Cleveland Unknown 0 0 28 I 
I I I I I I 

D SH5200 FISC Guam Defense Reutilization & Marketing Ofice Unknown 0 5 23 
I 1 

( D H98270 FISC Guam Information Processing Center Unknown 0 ( 97 1 DISESTABLISH 1 
-- -- 

D F4NCAA FISC Guam Military Traffic Management Unknown 0 0 2 0 97 NAVACTS 
I 

D 65869 Fitting Out & Supply Support Assistance Unknown 0 5 0 I 
I I I I I I 

D 65869 Navy Exchange (NEX), Guam Unknown 0 0 0 0 97 1 NAVACTS I I 
D W07C17 Tripler Army Medical Center, Army Vet Unknown 

TOTAL 

1 

2 

7 

28 

0 

93 

0 

0 

97 DISESTABLISH 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (1) - SCENARIO SUMMARY 

(Transfer to FISC Yokosuka) 

Should be used to identify relevant information regarding ~vn,rklaad/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closure/realignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

1 Losing Hase(s) Workload/Missions 
Transferring 

AFS Loado 
Resupply 

DGAR Support RSS 
Management 

Household Goods/POV 
Shipments 

Hazardous Material 
Minimization 

Freight Delivery from Air 
Terminal 

Warehousing of 
Commissary and Navy 
Exchange Stores 

*DECA TENANT 

Gaining Base@) 

FISC Guam 

*DAO TENANT 

FISC Yokosuka 

*DRMO TENANT 

*MTMC TENANT 

*NAVY E X C H ~ E  
TENANT 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 
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BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

Table 2-A: Disposition of Personnel - Detail Data 
11 , rt 
11 Fmm Losing Base: FISC Guam T E   hi^ & 7 3  11 

11 To Gaining Base: NAVACTS 11 

supply functions and 

I' I I I I I I I I I 

Make add~t~onal coples of ~ h ~ s  table, or add rows to 11, as necessary, to include each hodtenant activity which may be relocated. 
Mil Stu = Military Students 
Assumptions: NOACT close; X-ray subsistence compound turned over to NAVACTS for DECA and Navy Exchange use. 

2-2 Enclosure (2) 



BRAC-95 S C E V W O  (2) DEWLOTMENT DATA C A U  
Enclosure - LOSING BASE QUESTTOKS 

(Tranifer to FISC Yokmka) 

Table 2-B: Disposition of Pc~sonnel and Equipment - Summary 

Supporting Data for Table 2-D. Ux t f i t  spce W o w  to list the t p  of Mission Kuipmcnt, . 
Support Equipma~t, Light Vehicles and Heavy Vehiclts idatifled as rqoired to be relocated 

- "  ' 

in Table 2-B and the rationale for reloca&g this cquipmurt. Attach additional sheets as 
n t m w y .  - 

I 

NAVSUf o d  and r e q u i d  rn movc 
cmahcrs, handle pallets of material. 

Enclosure 0) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Enclosure (2) 



HRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) LOS ING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 
. ., 

Table 2-C: Eliminated BilletsIPosition 

Losing Base Name: FISC GUAM 

Make additional copies ol' this table, or add rows to it, as necessary, to include each hostltenant activity with eliminated positionslbillets. 

UIC 

61119 

98270 

65869 

W07C17 

Enclosure (2) 

Name 

FlSC GUAM 

IPC GUAM 

FOSSAC 

TRIPLER ARMY 
MEDICAL 
CENTER 
ARMY VETS 

TOTAL 

Type 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Ofticer 

Enlisted 

Civilian 

Mil Stu 

Total 1996 

*16 

*42 

*244 

*O 

* 1 

*5 

*23 

*O 

*O 

*5 

*O 

*O 

*I 

*7 

*O 

*O 

*I8 

*59 

*267 

*O 

*4 

*I0 

*60 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

*O 

'0 

*O 

*O 

*O 

*4 

*lo 

*60 

*O 

*I2 

*3 2 

*I84 

*O 

*I 

*5 

*23 

*O 

*O 

*5 

*O 

*O 

*1 

*7 

*O 

*O 

*I4 

'49 

*207 

*O 

1997 1999 2000 1998 2001 



BRAC-95 SCENARIO 2 DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIO" '2  

(TRANSFER TO FISC YOBOSr,rK , 

2-8 Enclosure (2) 

I 

eliminated and remaining at the Losing Base) equal Line D (the number of billetslpositions at the end of FY 2001). 

Table 

A. Begin FY 1996: 

B. Force Structure 
Changes (+I-) 

C. Prior BRAC 
Changes (+I-) 

D. EndFY 2001: 

Moving to 
(List each Gaining Base): 

I .FISC YOKOSUKA 

2.NAVACTS GUAM 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

E. Total BilletslPositions 
Moving: 

F. Eliminated 
Billets/Positions 

G. Remaining at Losing 
Base: 

H. Sum of Lines E, F, 
and G: 

Notes: Do not fill in shaded cells. Double 

2-D: Manpower 

Officers 

*I9 

*19 

1 

0 

1 

*18 

0 

'19 

check your work. 

Reconciliation 

Enlisted 

*75 

*75 

3 

*13 

*16 

*59 

0 

*75 

Line H (which is the 

Total 

*612 

-123 

*489 
I 

46 

*99 

*I45 

*344 

0 

*489 

moving, 

Data 

Civilians 

9 1 8  

-123 

*395 

42 

*86 

*I28 

*267 

0 

*395 

sum of number of 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

0 

0 

billetslpositions 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Onlvl. Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as opvosed to closed or realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be: 
mothballed, as opposed to closed or realigned, then identify the number of military andlor 
civilian caretakers that will be required to remain perrnanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 as 
the total. 

Enclosure (2) 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

. 

Losing Base Name: 1 
Military 
Caretakers 

( vilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

Table 2-F: Dvnamic Base Information 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. 

Losing Base: FISC GUAM 

1. 
*FY96 *FY97 

SIPIVERA $783 based on extrapolating NAS Guam's experience "198 "585 

Relocate stateside hires 
8 x $25k = $200k *2 in FY96 *6 in FY97 

Change of homeport for MILDET's on T-AFS's included in MSC data call 
(no current estimate available) 

Tank cleaninglgas free inspection: $1.6M at $40Wtank *FY96 15 TANKS "600 "1,000 
*FY97 25 TANKS 

MILCON termination costs (no current estimate available) 

Environmental Impact Statement (no current estimate available) 

Enclosure (2) 



RRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to Yokosuka) 

b. Other One-Time Unique Savings. - *  - *  

Losing Base: FISC Guam 

Costs 

1. Construction termination 

c. One-Time Moving Costs. 

Losing Base: FISC Guam 

Using current stocking levels for the following: 

Cost - FY Gaining Base Description 

1. *540K '96 FISC Yokosuka Shipping of parts; 
*360K *'97 residual inventory 

*Labor of cost for 
picWpack 

Disassemble and ship 
Nistars carousels/equipment. 

Fill longer pipeline 
*Cost undetermined for 
Shipboard endurance levels 
required due to increased 

transit time to WESTPAC. 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC ~okosuka) 

SHIPPING FISC RESIDUAL INVENTORIES 
FISC Yokosuka 

40 Foot Vans Warehouse 

TS- 1 *Van requirement estimated by using visual 
TS-2 inspection of material on hand in warehouses. 
TS-3 
WH2 
WH3 
WH4 
WH8 
X-RAY 
KSPANS 
HAZARDOUS 
DRUM LOT 

677 40 ft. vans *Yoko 508 x $1,740.50 
= *Approx $900K 

Total Measurement ton on hand = 30,466 

*Total material on hand - 677 vans 
"Estimate 25 % attrition of total 169 

during FY96 and FY97 508 

*Assumption: 
*60% Shipment in FY96 = $540K 
*40% Shipment in FY97 = 360K 

$900K 



BR4C-95 S W M O  DEYEZ1OPMEF" "TA CALL 
~ r e ~ > - L O S I h ' G I B A S E C ;  " iONS 

consistent with previocs1y sub~ni( td  edi;3d data 

d, Nct Mission costs. Complcic thc following worlatrett to idcntify any nu 
recaring incrzrzr in mission costs usocisted wjh the closure/~ignmcnt of the losing base 
and/or transfer of workload to gaining Wes. For each net cost increase, idvltify the name of 
the gainin2 base where the workload wiil be msftfftd (if applicable). cost increases by y a r  
and drscribr the nature of h e  mn increase. If thb worksheet is fad in, provide supponing 
data to show calculuions and methodology used to tstimate these cast incrmses. 

See C ~ M M ~ W ~  negt $hgQ 

Enclosure (2) 



'*v. 
CLF Support will complete ~igration co " c u l  Xarbsr cr vakcsc!<a 
by the  end of FY97. Transfer of CLF orovisions support will 
require either rented cold storage space or  the cznsrructicn uf a 
cald  storage warehouse. Eotimat.ed cost of MILCOX is $lCM for 
Pearl YarSor, '?his estimate is basgd on cost cf a 66K Sq F t  cold 
s to rage  facility in P e a r l  %arbor, uvnpleted in 1987. FISC Guam 
cst.ixates that a cornsarable size f a c i l i t y  would be required f o r  
the trar-sferred provisicns. SEE N o r E  L . 

Notel: Other possible sites for CLF support inclrlde Singapore and 
Sasebo. if another s i t e  is selzcted s i m i l a r  vcrehouce epace 
w i l l  he required - e i the r  constr~ction o r  ranttd space. Estimated 
cost for rented wsrehouse space in Pearl Harbor i's $148,500 per 
yeax, based on rental  price of $2.25 per square foot .  This is a 
gross cost including u t i l i t i e s ,  q e r a t i n g  expenses, =d taxes. 
Pearl Barker zoted that there is no single commercial zcntal 
storage facility available with sufficient space to handle the 
requirement - probably three separate facilities wculd be 
reqidired . 



BRAC-95 SCEN-0 DSYELOEWEiW DATA CALL 
01 - LOSING BASE QZTESTIONS 

c. Net Miuioli Savings. CompIch the followkg worbl~cct to idefitify any net 
recurring dcc- in mission eoru associard with the closurefrsalignment of the losing bare 
and/or transfer of wrkload to gaining basu. For & ncl cost dccrmcs, idendfy the name of 
thc gaining baw whrrc the workload will be msfened (if applicable), cost decrtajes by 
supponing data lo show aleularions and mnhodology uwd m ertimatc lhcse a r t  dr rcua.  

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(Transfer to FISC Yokosuka) 

f. Miscellaneous Recurring Costs. . * . . .  
Losing Base: FISC Guam 

Annual Cost - FY Description 

1. 
Increased steaming time for AFS 

g. Miscellaneous Recurring Savings. 

Losing Base: FISC Guam 

Annual Saving - FY Description 

'97 IPC Non-labor savings 
*98-0 1 
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BWC-95 SCENARIO DEV-PENT DATA CALL - 

-.-.. (2) - U S I N G  BPSE QZrESflONS 

h. Lend Sales. 

i. Procurtmcnt Can Avoidancts, 

.. Rationale 

Enclosure (2) 
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BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(TRANSFER TO YOKOSUKA) 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summary 

j. Fac. Shutdown (KSF) 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

Gaining Base: FISC Yokosuka 

Table 3-A - Dynamic Base Information. 

Table 3-A: Supporting Data 

a. Other one-time Unique Costs. 

a.(l) Community Infrastructure Impacts. 

Gaining Base: FISC Yokosuka 

CQSi - FY Location Description 

Enclosure (3) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

a.(2) Other Unique One-Time Costs. 

Gaining Base: FISC Yokosuka 

b. Other One-Time Unique Savings. 

Gaining Base: FISC Yokosuka 

Cost - FY - Descri~tion 

1. None 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FISC GU- 

c. Environmental Mitigation. 

Gaining Base: FISC Yokosuka 

Cost - FY - Description 

1. None 

d. Miscellaneous Recurring Costs. 

Gaining Base: FISC Yokosuka 

Annual Cost - FY Description 

1. None 

Enclosure (2) 



BRAC-95 SCENARIO (2) DEVELOPMENT r' CALL 
Enclosure (31 - GAINING BASE Q E  5 

(Transfer from FISC GUAM) 

e. Miscellaneous Recurring Savings. 

Gaining Base: 

Annual Savings - FY 

1. None 

Description 

f. Land Purchases. 

Gaining Base: FISC Yokosuka 

Cost No. of Acres - FY Description 

1. None 

Enclosure (2) 



BRAC-95 SCWARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

FISC Yokosuka, based on a quick review believes they can assume FISC Guam's missions 
including AFS and Diego Garcia support without expansion of current facilities. They 
concur in FISC Guam's estimates on personnel we will have to transfer to support those 
missions. 

Enclosure (3) 



BUC-95 SCENARIO DEVELOP3ChT D.4T.A C.GL 
ENCLOSURE (3_) - GAINING BASE QUESTIONS 

Table 3-B --Militan Comtrucrion Reauirtments. Identify thc emomr of new :onsuuction 
or nhabiliration (using k dajpafed unit of measunj which wiU bc q u i d  at ti?c receirhg 
sirs. Include 3 brief description of the quirtmot in the Commtnr column. 

Do not inciude Family Housing ~ o ~ ~ ~ c t i o n  rcq*&rnents on h i s  table. tky will be 
idrntificd on a scparau: data dl format. 

* The COBRA MILCON algorithm will estimate the cost of hiILCON r q u k m e n t s  for 
tbc standard categories of coastructioa listed on the next page. However, if an 
m_$nend cdmafc(s) is already available, then a dollar vdw for the quirrment(s)  
shotdd be idendfiexi in the "Comment" column of the fable. 

Any idcntificd Environmental Mitiguion iWLCON projects qust include a t a d  cost 
and brief dacdption of rhc nquimomt in the "Commnt' column of tbc table. 

. . 

The *orherL row is provided co identify MILCON requistments which do not fit rhc 
standard construction asegories, e.g., dry docks. S C l F  conversions. aircraft wath mcks, 
a c .  Enur a t a d  cost and brief description for each identified requirement. For these 
"unique" categories of cc*aswon, a quare foolage e s t b t c  shadd also be ind~cattd, 
if possible. 

For kMilitarion Rcqujmncnts: if enrtnd as a "unit of mtm* (t.g., SF, ctc.). then 
conespending coca will be caldaied at 75% of $he cost of new  tion on (worst-case cost 
estimate for nhabilitation costs). If rhe rr)rabififafion will involve nnovation at an anriciparcd 
rate of jess than 7596, rhco in dditioa to identifying the ftqnhrnent (SF, ctc.), ate in t .  

Cbmmcnt block tither a tettabilitatioa cast or an appropriate pcntag t  which should bt used 
in lieu of dic 75% rate. 

Show any cost entries in ($000). 

Description of "Units 04 ~" d iri Tabk 3-8: 
SY - Square Yards 
FB - Feet of &ding . ... 
SF-SqtllnFeec 
SL - BPnk 

Descriptio~ ol ifindyd 4'C*c~ria of Caanuakn" lad in Table 3-8 (including 
ot~lpleii  of types of comnxrion included in dvsc categories): 

Horhontol - ApndPaving (Aismft PYking Aprons, Combu Aimaft Ordnma: Loading 
Ar#s, as.), S b m  in sqtltn yaIds. 



BRAC-95 S a m 0  DEYELX)PMJ5iT DATA CLLL 
Eh'CLOSURE (31 - GAINING B M E  QLTESnONS 

Air hf- - bfahttzlanct W g t i s  ( G d  Purpobe, Hi@ Bay, a,), shown in s q r u n  
fuf. 

Otbv Operations - Gtnual Purpose Operaripm $aci$ri@ (Aircraft Ordnance, .hphibious, 
kdqumen, etc.), shown in 4- f a t .  

Administratire - Admin isdvt  space (General furpose and ADP), shown in square feet. 

Tdnhg  - T d g  F d t i r s  (Academic, Resave, Applied Instruction, Remit Rwssing.  
Opcnational Traincrs, etc.), shown in squue: fcxt 

Maintenance - Non-Weapons kilities (Vehicles, Electronics, Public Works, ere.), shown In 
squnrc fca. . . .- 

S u p p l y ~ t o ~ g e  - *dona( Stomgc. Cold Storage. General Waiihouse, etc., shown in 
sqtlan fe 

Dining Facilities - E n k d  Xfcss Hall, shown in squa;e fett. 

Persoaaei Support - Fut, Policr. Family Suvice Cmtcrs, MWR. Child Cart, etc., shown in 
squarc fett 

Communications - &her Communicatim Facilities, (Cornm~mications Ctatrrs, Telephone 
Exchanges, f d a l  Equip111:nr, Radat Air Traffic Conml Ccnur, a,), sbown in squan: 
fetc. 

ship .umullrre. S h  Iorcfirredirrte MPintcllulcc, Waterfront Srrcim. Amphibian 
Vefrick Mzinteamce, ecc, shown ki sq- fa 

RDT&E - W Rtceatch. Development, Test and Evaluation (RDTBiE) facilities (ecraft, .. ' ' ' 
Ship, U-, -, cn) ( d m  not inelude s p u l s i o n  Us), shown in 
SquaIcibtL . 

POL Stomge - Jet Engine Fuel Storage, shown h bamlr. 

Ammo S t o n p  - Gumid Purpose, High Exploriy~ Small kmr and Mirtile -, 
shown b square fact 

_- . . ,Hedid Fafitits - )iorpitals, McdiaUDcatill Qlnlcs, a., shown in sqm fctr 



- a .  -: - - - -  - -  - - - -  --, 

BEWC-95 SCENARIO DEYELOPME~YT DATA C . a L  
ENCLOSURE (3) - G A N N G  BASE QUE3nONS 

, 
Ta& 3-B: MILCON Rq*mk 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

PART 4: MANPOWER DATA - NON-DEPARTMENT OF THE NAVY (DON) TENANTS. This is a list of non-DON tenant activities located at the installation. If any of these tenants need to 
be relocated as a result of the closurelrealignment action, then identify the number of billets/positions to be relocated, the fiscal year in which the relocation will take place, and the name/location 
of the receiving site. Manpower numbers associated with these relocations must then be incorporated i d o  the total "End FY 2001 Activity Population' and also the "Eliminated and Relocated 
BilletslPositions" data in your data call response. Manpower numben shown below reflect Data Call 1 estimates. Please ensure that accurate "End of FY 2001" data is used in your response; as 
well as ensuring that you do not double count any numbers already shown on Part 1 of this attachment. 

UIC NAME M M O R  CLAIMANT OFF 

D 61510 DECA, GUAM COMNAVSUPSYSCOM I 0 

D HQOI 13 Defense Accounting Office-Cleveland Unknown I 0 

D SH5200 FISC Guam Defense Reutilization & Marketing Office Unknown I 0 

D H98270 FISC Guam Information Processing Center Unknown I 1 

D F4NCAA FISC Guam Military Tmftic Management Unknown I 0 

D 65869 Fitting Out & Supply Support Assistance Unknown I 0 

D 65869 Navy Exchange (NEX), Guam Unknown I 0 

ENL CIV NON-DOD FY RECEIVING BASE 
I I I I 1 

D W07C17 Tripler Army Medical Center, Army Vet Unknown 

TOTAL 

5 23 0 97 DISESTABLISH 

0 2 0 97 NAVACTS 

1 

2 

5 0 0 97 DISESTABLISH 

0 0 0 97 NAVACTS 

7 0 0 97 DISESTABLISH I 
28 93 0 



BRAC-95 SCENARIO DEVELOPMENT DA'TA CALL : 
ATTACHMENT 1: BASE LOADING DATA i 

3 L 
$1 I'AItT I: - lWAl.  L\-.\crrJlr JQLf,W!RIlX This is the rotnl aers 2 Mlity squrrrc f k ~ ,  cxclud.ng M y  houshg, M\m u,d utlith, rs rcpcrtcd ir tho Naval Faoiliti- Asselr 

I 
; n ~ l u  B;rtc (NFAIIlJ:. lhir f ~ v r u  i s  u ~ c d  in dccrmining the number ofrquart feet which win b~ 'C~ut Jwn* la a ruu:t af t b  clarcrc &ion. 

I ~ o t a l  racil i ty s ~ ~ a r o  rwt  (in tbo~olmdsl: 776  

PAICI' 6: nAsE 01'-XZ'llNC) .SUPPORT (WS) C06'f DATA. Thir u Ihc tad DUS cosb rcpc,ned foc lhc Imit and uuans ~ctclivilicr i n k h  Cell 66. PI-&\* thiu dnto 
(n$llfc Ihal i t  i s  ccltunlcnt ;u~lh I -Y  19% USD Submi b u d p  data lPUOS cos. Jula nc& lo b~ ~ r r k d , ~ c i l i c  w & ~  should bo notd ocl o r.whad copy ofthe appropri*t mlr 
Crvll tiC: ~ilbl~(~). wll dl SIK.IIICI t l ~ n  Ix returncd wiU1 &I:, call rapoosc. 

rtl ,\.I o u HPXI.\ I ~ ~ M A  011w OROS RPMA ~m ODOS ouw RL*MA ~ F M A  ODOS ODOS 
I NnhlE CIdLlhlhNT NOhIAY PAY NO-WAY FAY NONPAY PAY NCI$WAY PAY NWWAY PAY NONPAY 
mi3 FISGGnnn 0 0 0 6 1863 347 j(12 i31L 1(TD 347 3t12 2311 

0 0 V 4 > 0 0 1336 0 0 U O C  



BRAC-95 SCENARIO DEVELOIPMENT DATA CALL '' 
ATTACHMENT 1: BASE LOADING DA'M 

~ * A I ~ T  2 mN'rRACT wOIUCYEAR DATA. ihh h lhc IOU c t m n  uahiccr  h h r c p ~ u l  by Iha h a  m , ~  1m.r ~ t i r i t i s s  in ~ h t a  Ckl66. PIcafio rrric* this &*. p * c b l h  w 
1110 co~vnr8r tpnrrling con(mb w c A ~ c m  wlich will tither k c l i n d d o r  hanafcncd u 8 mull offhe dorurericuliymcd *&on Sum of  IVOC~JCIUS I r ~ s f ~ ~ d  t - c ! b h I d j -  

f i  
ranniniq RL ~clivi ty mud c q ~ d  Total CcnlrndWd~curs.  Alurolalc comclicum: at nmessq  

lTO la KO. OP WORK- OF ~WRK- NO. OF ~~- 
HAJOR CONTHACT YEARS TOBE YUPZ TO nE Y E ~  ~ ~ I Z ~ U ~ L E I C .  

k'1C NAhlP, CIAIMAN* 'IYOKkYE\HS TRKYSFRRRED ELIIIIMAZED AT a 5 C l l V I ~  
all- FfSC Guam CCMNAVSUfx.. is 29 4 25 0 
62524 hlfita~y Scalifl.2ornmand (LtSC) Guam MIL SEALIFT COM 2 2 0 0 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (1) - SCENARIO SUMMARY 

(Transfer to FISC Pearl Harbor) 

Should be used to identify relevant information regarding workload/missions to be transferred. 
For example, entries in this column should be short phrases such as, "missile workload", 
"ships", "F-14 squadrons", "tenants", etc., or to provide other clarifying information. This 
third column need only be completed to identify major components of the closurelrealignment 
scenario, and should not be used to list all tenant names, etc. 

Table 1-C: LosingIGaining Bases Involved in Scenario 

Losing Base(s) 

FISC Guam 

Gaining Base(s) 

NAVBASE Pearl Harbor 
(FISC Pearl Harbor) 

r I *DEcA TENANT 

Workload/Missions 
Transferring 

AFS Loadoutl 
Resupply 

DGAR Support RSS 

NAVACTS 

I I *DAO TENANT 

Management 

Household GoodsIPOV 
Shipments 

Hazardous Material 
Minimization 

Freight Delivery from Air 
Terminal 

Warehousing of 
Commissary and Navy 
Exchange Stores 

I I *DRMO TENANT 

1 I *MTMC TENANT 

I I TENANT 
,\ 

Note: If an activity/function will be relocated into leased office space, please note this fact 
under the column, Gaining Base, e.g., "Washington, DC - Leased Space". 



8-C-H m-0 D E a o P - T  DATA W L  
E r r r w .  LOSING B: ;~TEST~OM 

d - -r 

~ o r n ~ k < e  a s t w n t e  Eacbetm (2) k h g  b e  , .iom lor ucb "fsipg" & 
hmJr4 b tbr &&ra&nmtnl ~ c - 0 .  -- ddJrl~rul m p k  of &is firtndeurc as 

T&ltj k c j w  Ln W ~ O S U ~ C  uc 2-A. 2-8, 2-C, 2-D,2-E, a d  2-F, Eper t h ~  

Lasing Base naae h tht black M o w :  

3 ' h  furt five ab&s in ts&ure wiU be lucd lo ldcnrify b movunyrr d o r  
of f i t ~ r y  b&s tnd c i v h  g o u ' k .  Dara c lmd  in Tab& 2-8 ad 2-C will 

& ~ W r e t a b b 3 D d 4 b u c c d ~ r r - c r i t - ~ * . t 1 ) ) 0 1 & g b ~ ~ e .  
The rnrke lodng base w o r k f ~ ~  w &own OP tfie +csoWtd spy cf the Ladirig I)rra 

k accoUad rot 1P * T&& 2-D l-ncIllui06. " 

. . :: C;encrrt Netc an Tablea Z A  and 2.4. A wpy o l  W of these wo k w  u t  
bc ampkicd bc uch &r d utMk betaen whicb -us of tptliamtn~ 
or vthlda will ocuzr, 'Ibu is, 8 8bgk d w f e  (1) wpaYs may qh mupk cog= 
of obk ?-A d 2-8. Fvr if Ur cccrruio brohw ?he d o r w  of NAVSTh A 4 
r t l d c m  of pmna1ICI to NAVSTA I3 a d  NAVSTA I=, h MO tables will be ompbd, 
ow for r i f m  b m  NAVSTA A ro NAVSTA B a d  oclt for m s f t r z  mrn NAYSTA A ro 
&AVSTA C. NU& rtrY for putpart~ of m m p h g  rhtr tabla. hbag Baas and Gaining 
Bases ur defined as abort driry, hbpndtar m t y  or othr rpdWy 
ideatilied in thc &a d l  W n g .  %par* aWu will nat bc p z q m d  fnt Individual rcautr 
astivid, ttrunt nwrkts will bs w e d  tb? &It fa du b h g  b e .  Be 
arLip to b u ' f y  tk PMC vr bd $u pining a d  hiag bOY, W e  rddtthd topics of 
~ t w o u b b r u o t c e r c u y ,  



B U C - 9 5  SCENARIO (1) DEVELOPMENT DATA CALL 
Endosum a] LOSING BASE QUESTlOh'S .. (Transfer to FEC Pad Harbor) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

Table 2-A: Disposition of Personnel - Detail Data 

11 Fmn Losing Base: FISC Guam 7&dfl/U rs 

subsistence - 

Mil Stu = Military Students 
Assumptions: N O A n  close; X-ray subsistence compound turned over to NAVAmS for DECA and Navy Exchange use. 

2-2 Enclosure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

Table 2-B: Disposition of P e r s o ~ e l  and Fqyipmept - Summary 

From Losing Base: FISC Guam 

Supporting Data for Table 2-B. Use the space below to list the types of Mission Equipment, 
Support Equipment, Light Vehicles and Heavy Vehicles identified as required to be relocated 
in Table 2-B and the rationale for relocating this equipment. Attach additional sheets as 
necessary. 

Enclosure (2) 



BIUC-95 SCENARIO (1) DEVELOP= DATA CALL 
E- - mSmG BASE QUESnON5 

( T m d e t  ta F?SC P a d  Harhor) 

supporting DaU TOT Table 24.   st UIC space MOW to M t h ~  of Miuion Equipmki; .:-- 
Suppon Equipment, Light Vehicles nnd Heavy Vehidu idmiifid as r q u M  10 be reIazmxl 
in Table 2-3 and Le =tionale fa rclosfiog this quipmat, A- addi tm rheuJ u 
nccunry. - 
zu2S-tlvca 

MHE (150 pieces) NAYSUP owncd and q u L d  to move 
amdnus, handle pallets of mtesial. 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2)  LOSING BASE QUESTTC 

(Transfer to FISC Pearl Marbar 

Table 2-C: Eliminated Billets/Position 

Make additional copies of  this table, or add rows to it, as necessary, to include each host/tenant activity with eliminated positionslbillets. 

2-6 Enclosure (2) 

Losing Base Name: FlSC GUAM 

UIC Name Type 

61119 

98270 

Officer 

Enlisted 

Civilian 

Mi1 Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

FISC GUAM 

IPC GUAM 

MEDICAL 
CENTER 
ARMY VETS 

TOTAL 

1996 

*16 

*42 

*244 

*O 

*1 

*5 

*23 

*O 

*4 

*I0 

*60 

*O 

*O 

*O 

*O 

*O 

2001 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

Officer 

Enlisted 

Civilian 

Mil Stu 

*12 

*32 

*I84 

*O 

1 

*5 

9 3  

*O 

Total 2000 1997 

*O 

*O 

*O 

*4 

*lo 

*60 

*O 

1998 

*7 

*O 

*O 

*I4 

*49 

'207 

*O 

1999 

*7 

*O 

*O 

*18 

*59 

*267 

*O 



BRAC-95 SCENARIO 1 DEVELOPMENT DATA CALL 
Enclosure (2) LOSING BASE QUESTIONS 

(TRANSFER TO FISC Pearl Harbor) 

II E. Total Billets/Positions 
Moving: 

Table 2-D: Manpower Reconciliation Data 

A. Begin FY 1996: 

B. Force Structure 
Changes (+I-) 

C. Prior BRAC 
Changes (+I-) 

D. EndFY 2001: 

Moving to 
(List each Gaining Base): 

1 .FISC YOKOSUKA 

2.NAVACTS GUAM 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

F. Eliminated 
BilletsIPositions 

G. Remaining at Losing 
Base: 

Notes: Do not till in shaded cells. Double check your work. Line H (which is the sum of number of billets/positions moving, 
eliminated and remaining at the Losing Base) gg&t equal Line D (the number of billets/positions at the end of FY 2001). 

Officers 

'19 

'19 

I 

0 

H. Sum of Lines E, F, 
and 0:  

2-8 Enclosure (2) 

*18 

0 

Enlisted 

*75 

*75 

3 

*13 

*19 

*59 

0 

Civilians 

*518 

-123 

*395 

42 

*86 

*75 

*267 

0 

Mil Stu 

0 

0 

0 

0 

0 

0 

*395 

Total 

*612 

-123 

*489 

46 

*99 

0 

*344 

0 

0 *489 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Table 2-E: Caretaker Requirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activitv will be 
mothballed as ouuosed to closed or realigned. Scenario data call taskings will identifv if 
this is a "mothball" scenario. This area should not be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or ail of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military and/or 
civilian caretakers that will be required to remain permanentlv at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, md  enter 150 as 
the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

1) Losing Base Name: 6 5 C 6 c/&O'I 11 

Enclosure (2) 

Military 
Care takers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to FISC Pearl Harbor) 

Table 2-F: Dvnamic Base Information . - 6 * ' 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. 

Losing Base: FISC GUAM 

Costs - FY Description 

1. 
*FY96 *FY97 

SIPIVERA $783 based on extrapolating NAS Guam's experience *I98 *585 

Relocate stateside hires 
8 x $25k = $200k *2 in FY96 *6 in FY97 

Change of homeport for MILDET's on T-AFS's included in MSC data call 
(no current estimate available) 

Tank cleaninglgas free inspection: $1.6M at $40Wtank *FY96 15 TANKS *600 *1,000 
*FY97 25 TANKS 

MILCON termination costs (no current estimate available) 

Environmental Impact Statement (no current estimate available) 

Enclosure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (21 - LOSING BASE QUESTIONS 

(Transfer to Pearl Harbor) 

b. Other One-Time Unique Savings. 

Losing Base: FISC Guam 

Costs - FY Description 

1. Construction termination 

c. One-Time Moving Costs. 

Losing Base: FISC Guam 

Using current stocking levels for the following: 

Q&t - FY Gaining Base Descrivtion 

1. *1,748K '96 FISC Pearl Harbor Shipping of parts; 
* 1,165K *'97 *FISC Pearl Harbor residual inventory 

*Labor of cost for 
pic Wpack 

Disassemble and ship 
Nistars carousels/equipment. 

Fill longer pipeline 
*Cost undetermined for 
Shipboard endurance levels 
required due to increased 

transit time to WESTPAC. 

Enclosure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT I' ' CALL 
Enclosure (2) - LOSING BASE-Qm? ' 

(Transfer to FISC Pearl Harbor) 

c. (cont.) 

SHIPPING FISC RESIDUAL INVENTORIES 
FISC Pearl Harbor 

40 Foot Vans Warehouse 

TS- 1 *Van requirement estimated by using visual 
TS-2 inspection of material on hand in warehouses. 
TS-3 
WH2 
WH3 
WH4 
WH8 
X-RAY 
KSPANS 
HAZARDOUS 
DRUM LOT 

677 40 ft. vans *Hawaii 508 x $5,734.80 
= *Approx $2,913K 

Total Measurement ton on hand = 30,466 

*Total material on hand - 677 vans 
*Estimate 25 % attrition of total 169 

during FY96 and FY97 508 

*Assumption: 
*60% Shipment in FY96 = $1,748K 
*40% Shipment in FY97 = 1.165K 

$2,913K 



- BRAC-95 SCLYARJO DEVEIAPhfEKT DATA CALL 
M w r e  a ~ O S I N G  BASE QLTSnONS 

consistent with previously submitted c c d f ~ c d  &la 

d. Net hWon FOSLIi. Complete l e  failowing worksheet to idestify any net 
m h g  ~ ~ P S U  in mission costs asuriatd with the dosu:e/rarlignmcnc of thc losing b a s  
andlot msf~ ff workload to gaining bEu. For uch net cost incrssc, ideqtify the name of 
the gaining base whue  &a w o r t l d  wil l  be ~ ~ s f e ~ ~ s d  (if appliuble), cost increbw by y e a  
and d&be the nature of me sost inerrate, If thi, worktbe: is filled in, provide supporiing 
dab to show czlcuIations and methodology uscd to csrimzte these cost i n a s s e s ,  

Add diiiorul liw to w v r & k t  u ~WXSSIY, 
J 



\v- c L ~  Support will c o ~ l e t e  r - i g r a t i o n  zo n c 5 l  Xarbg- cr vnkcsc!<a 
by the end of ~ ~ 9 7 .  Transfer of CLF provisions support will 
require either rented cold storage sgace or  the cznscructicn of a 
ca13 storage worchouse. Eatimat.ed cost of MILCOX is $lCM for 
Pearl Y a r b o r ,  T h i s  estimate is basgd on cost cf a 66K Sq Ft cold 
storage f a c i l i t y  i n  Pearl %arbor, conpleted in 1987. F I S C  Guam 
estimates t h a t  a comaarable s i z e  f a c i l i t y  would be required for 
the traEsferred provisicns. SEE N o r k  L . 

Notel: OtEer possible sites f o r  CLF support  include Singapore and 
Sasebo. If  another s i t e  i s  selscted similar vereb~uce  space 
will he required - either constr~ction or ranted space. Estimated 
cost for rented warehouse space i n  Pearl Harbor is $143,500 per 
year, based on rental pr ice  of $ 2 . 2 5  pmr square foot. T h i s  is a 
gross cost including u t i l i t i e s ,  agerating expenses, and taxes.  
Pearl Harbor zoted that there is no single cornmerciel rcnta l  
storage f a c i l i t y  available with sufficient ssace to handle the 
requirement - probably three separate f a c i l i t i e s  wculd be 
rewired. 



BRAC-95 SCENARIO DEVZLO-! DATA CALL 
-sure 03 - LOSING BASE QUESTIONS 

en Net Itilssion Savings. CompIett follovling worksiitet UI jdenlify any net 
rsumng in mission costs a~20ciaud wirh'tht dosurcfrdi~menc of the loring hro 
4 / 0 1  trulsfer of workload lo gaining bases. Far each net c a t  d u r c u a ,  idtndfy the name of 
h e  gainin8 bare whcr thc worklaad will be rrrnsfed ( i f  applicable), CJSI drrerer by 
supporting data to show ~cufaiions and merhodology uscd to estimate these cost decrasu.  

Add &ddiiiooel l b  lo wwkshret u nawmy. 

Enclosure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE ,QUESTIONS 

(Transfer to FISC Pearl Harbor) 

f. Miscellaneous Recurring Costs. 

Losing Base: FISC Guam 

Annual Cost - FY Descri~tion 

1. 
Increased steaming time for AFS 

g. Miscellaneous Recurring Savings. 

Losing Base: FISC Guam 

Annual Saving - FY Description 

'97 IPC Non-labor savings 
"98-0 1 

Enclosure (2) 
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NOV : ~ ' s L !  1 x 2  g2.092 p.19 

- BRAC-95 SCE:VmO D E W P h . F  .ITA CALL 
&C)*XJ~C - LOSmG BASE (L rdTIONS 

h, Lad Sales. 

Losing ~ase: F ~ S C  C ; U W  

I. Procurement Cast Avoldanca. 

Losing ~ a s c :  FfY Curly 





BRAC-95 SCENARIO (I) DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

(TRANSFER TO PEARL HARBOR, HI) 

Summarize data shown in response to supporting data questions a. through j. above in 
the following table. Note that all entries must be shown in ($000). 

Table 2-F: Dynamic Base Information Summarv 

I j. Fac. Shutdown (KSF) 

Enclosure (2) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

. * % *  

Gaining Base: FISC Pearl Harbor 

Table 3-A - Dynamic Base Information. 

Table 3-A: Supporting Data 

a. Other one-time Unique Costs. 

a.(l) Community Infrastructure Impacts. 

Gaining Base: FISC Pearl Harbor 

Cost - FY Location 

*Cost undetermined for 
Shipboard endurance levels 
required due to increased 

transit time to WESTPAC. 

Enclosure (3) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

a.(2) Other Unique One-Time Costs. 

Gaining Base: FISC l'earl Harbor 

Cost -- FY Description 
GC 

* 1.$lO,OOO '98 Cold Storage Warehouse, f87K Sq. Ft 
Assumption: FISC Pearl can handle 17000 LI of FILL 

material, increased depth in dry provisions w/ current 
facilities. Freeze space will be leased at $148/year until 
MILCON complete. 

* 2. $150 '97-99 Freeze space lease expense. 

* 3. $50 '97 MILCON design expense. 

Assume design work starts in FY 97, MILCON approved and contract awarded FY 98 and 
construction complete by end of FY 99. 

b. Other One-Time Unique Savings. 

Gaining Base: FISC Pearl Harbor 

Cost - FY Description 

1. None 

Enclosure (3) 



BRAC-95 SCENARIO (1) DEVELOPMENT D CALL 
Enclosure (31 - GAINING BASE QUB'. 

(Transfer from FISC GUAM) 

c. Environmental Mitigation. 

Gaining Base: FISC Pearl Harbor 

Cost -- F Y  Description 

1. None 

d. Miscellaneous Recurring Costs. 

Gaining Base: FISC Pearl Harbor 

Annual Cost - FY Description 

1. None 

Enclosure (3) 



BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

(Transfer from FISC GUAM) 

e. Miscellaneous Recurring Savings. 

Gaining Base: FISC Pearl Harbor 

Annual Savings - FY Descri~tion 

1. None 

f. Land Purchases. 

Gaining Base: FISC Pearl Harbor 

- FY Cost No. of Acres - Descri~tion 

1. None 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 
1 

construction complete by end of FY99. 

Enclosure (3) 



BWC-95 SCENARIO DEYELOP3fQii DATA C.4LL 
ENCLOSURE Q_) - GAR'iiG BASE QWTIONS 

Table 3-B .. Militam Comtrucu'an Rmuirtmcnls. Idendiy dx -lint of new :onssrucrion 
or rehabilitation (using the d a i g ~ t t d  unit of mwurc) which will  bc q u i d  a fhc m s i ~ i n g  
site. Include 3 brief description of tbc nquirtmeoc in the Comment CUIUIM. 

. * '. 
not hciude Family Housing c o m ~ s t i o n  rsq&mo!s on t i i s  table. thcy will be 

idtntiiicd on a stpararc data dl format. 

- n c  COBRA MILCON -dm will estimate the cost of m C O N  nquktments for 
chc standard cafegorits of consmctiw listed on the ncxt page. However, i i  an 
cll&eefed esha&(s) is akady available, thca a dollnr vdae for tfrt rtquircrnent(s) 
~hdd be identified in thc " C o m t "  column of tfit table. 

Any idcatifid Eavimnmad Midgar.im L ~ C O N  p m j ~  gust include a t ad  cost 
and brief description of the quirrmnt in the "Conmmt' c b l u m  of th table. 

. t . .- 
The 'Other" row is pmvided to identify MILCON mquirtments wluch do not fit tftt 
standard c o m c t i o n  categories, e.g., dry docks. SCIF conversions. aircrafi wuh rrrcks, 
ctc. Enrcr a t o 4  cost and brief description for each identified rrqukment. For time 
*unique" categories of a~pstruction, a 4uarz footage cstimatt sboufd also be ind~cattd, 
if possible. 

Fol Miliration Rcq-ts: if mrtnd as a "unit of mcasw' (t.g., SF, ctc.). then 
conupondiag eoctr will be elculaicd a! 75% of tfic cost of new anstnrction (worst-case cost 
cstimatc for nbabilitation cars). If t f i e  nhabilitation will involve renovation at an anriciparcd 
rate of less than 7595, then irr dditioa to idaxifyiag the nqohrnent (SF, st.), enter in the 
Commsnt block dzhcr r D t n b W o r ~  cost or &appmpri& pcnxntag= which should k tlwd 
in lieu of dit 75% rare. 

Show any a#! 4 e s  in (MOO). 

Description of ''Units at Mamm" used h Tzbk 3-8: 
SY - Squan Yards 
F% - k t  of M i n g  
SF-Sqolnfcet 
BL-BalxaS 

fiorizontsll - -8~kAg (&xdt PYkkrg Aprons, Combu Aircraft ordnance b d j 3 g  
-, a.), sklwn iP square @. 

. - 
&rthing - C e n d  Purpose B d n g  Pitrs, shorn in f ta  of bcrttring. 



BRAC-95 S m M O  DEVELOPMEST DATA CiLL 
ENCLOSURE 0) - GIUNING BASE QLiESnOIYS 

Ak hfahmame - h l a a n o c  Hang& (had . ., Purpo~e. Higb Bay, a,), shorn in squvc 
f#f. 

mu Operations - a n d  P q m c  Opcrarions Facili~ics (Ahak Ordnance, .hphibious, 
lhidquarten, ttc.), s h  in quart feet. 

Administratire - AdminiP&ve space (Geaeral Purpose and ADP), shown in quart feet. 

TrPining Training F;dlitirs (Acadcmic, me, Appkd krstmction, Recruit Rwssing. 
Operational Tmioas, cfc.), shown in squn lixr 

Maiatooltne - Non-Wupons facilities (Vebiclcs, Ehronics, Wiic  Works, csc.), shown In 
squat" fa%. .. 

_ I .  

S ~ P P ~ Y B ~ ~ W P  - Sin-. Cold Storage, Gental Waiihouse, ac. ,  shown in 
square fec: 

Dining Facilities - Enlincd Xfcss Hal!, sham in 4uax fut. 

Persome1 Support - Fut, Police. F d y  S d a  Centers, -MWR Cldd Carq ctc., show in 
quart f a  

Communiations - Odrcr ~ommunicatioas Facilities, (Communications Csattrs, Telephone 
~xchanger. ~kmiPd ~quipmnt, w Air T- ConmI ~enccr,  PE.X i~ ~ U M  

fetc 

RDT&E - Ckk RcYarch. bvelopment, Test and EWuation @UX"I') f e t i e s  (Aircxaft. ' '.' ' 

Ship, Undmmtu, Beumks, &.) (does not U u d e  Amrradftopulsioa b), shown in 
squareibcr . 

Amno Storage - G a d  Purpo#1 High Explasiye, S m d  Arrns and Missile hbgzims, 
shown foquart fa 

,- M d d  Fadtitits - ~~~ McdiaYDcntll Clinics, ac,, shown in quam fetr 



- - ._  _ _  - - - -  - - -  

BRAC-95 SCENARIO DEYE;LOPMENT DATA CALI 
(31 - G m G  BASE QtXSST'IOi+S 

, 
: ts 
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- - -  
JUN 16'93 13:58 NO ,302 P.02 

Reference: SECNAVNOTE 11000 of  0 8  December 1993 

In accordance w i t h  policy set for th  by the Secretary o f  the 
N a y ,  personnel of the Department of the Navy, uniformed and 
cavalian, who provide information f o r  use in the BRAC-95 process 
are required to provide a sigaed certification that states "1 
certify that the information contained herein is accurate and 
complete to the best of my knowledge and belief-11 

The signing of this certification constitutes a representation 
that the certifying off ic ia l  has reviewed the information and 
either (1) personally vouches for its accuracy and complereness or 
( 2 )  has possession of, and is relying upon, a certification 
executed by a competent subonbnate. 

Each 
the BRAC-9 
is provide 
necessary . 
your a c t i  
certaficat 
cert if icat 
Cammand re 
sheet. T 
forwarded 
level in t 

ndiuidual in your activity a generating - information for 
~rmation. Enclosure (I) 

' I  Cprtc  -pJ 2nd may be duplicated as 
J '/ those certifications at 

For purposes of this 

J\npP&T M142. activity will begin the . 
senior in the Chain of 
sign this certification 
to t h i s  package and be 
must be recained by each 
rrposes - - 

I certify herein is accurate and 
cmpltte t 2elief. 

J. c. DNrs IX~, 
NAME (Please type or pr in t )  - 
Title 

- 

k \ 16 1 6  
Date ' 

13 S . m u S ? % . f R L  SUPPLY m E R ,  GUAM 
Act iv i ty  

Atcached is a complete, updated, certified data call submission. 
Asterisks ( * )  indicate changes to FISC. Guam's 18 November 1994 
submission. 
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JUN 10.33 15:38 NO .OOZ P . 0 3  

BRAC-95 SCENARIO D-0- D A m  CALL 
ENCLOSORE (1) - SCENARIO SumKaZzY 

- " -ria Descri~tion. 

Table 1-R: Point of - f ~ .  



__. -. - - -  
JUN 16'95 13:59 No.002 P.04 

BRAC-95 SC"F;NARIO (1) DEVELOPMENT DATA CAT.1, 
&&sure N - SCENARIO SUMMARY 

Should be used to idcniify relevant information regarding work!oad/missio~~s to be aanrfcrred. 
For example, mtrirs in this column should be short phrases such as, "rnissilc workload', 
^shipss, "F-14 squadrons', "oezmuwn, CLC., or to provide ocher clarifying information. This 
ll~ird column n d  only bc complaed to id- major co~nponents of rl~c dosurelrcalignmcni 
scenario, and should not be used LO Iisr aII ten-ant names. ac. 

Table la bsing/Gahhg r)aser Involvcd in Scenario - 
Workload/Missiom I 

(FISC Pearl Harbor) 

-- 

I *DRMO TENANT 

* 

Note: If an activily/func;tion will be rcloaed into lcastd office space, please note this 
under the column, Gaining Base, e.g., 'Washington, DC - Leased Space". 

1 - 2  

Exchange Stores 
*Fuel Farm I - 
*DECA TENANT 

"DAO TENANT 



JUN 16'95 13~59 N o . 0 0 2 P . 0 5  

BRAC-95 SCZNAR'IO (I) DmLOpMENT DATA CALI, 
-re m LOSING BASE QUFXTlONS 

('hmfer to FlSC Pearl Harbor) 

Table &A: Disposition of Pemnnei - Detail Data 

.. . . 

W .%I .I Wilq %dwr 
Aaumpicnrr: NOACT c k q  X-my rubimnfs wnpunl uuned mmr lo ~ ~ V A C I S  for D m  and N a y  F.xclmugd u a ~  



JUN 16'95 14:00 NO.OUZ V.Ud 

BRAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
fitclosure Ul - LOSING MSR QUESTIONS 

Cl'ransfer to FlSC Peari Harbor) 

Supporting Data for Table 24. Use the space below to Iist the types of Mission Equipmcnt, 
Support Equipment. Light Vehicles and Heavy Vchiclcs identified as r e q u i d  TO be relocad 
in Table 2-B and the rationale for rciocating this equipment. A m h  addltianal sheen as 
necessary. 

*114 

Tons of Mission 

Number of , 

Light Vehicles 

Number of 
Hcavy Vehides - 

0 

0 

0 

0 

0 

4 
0 



BXAC-95 SCENARIO (1) DEVELOPMENT DATA CALL 
Endaga& LOSING RASE QUESTIONS 

(Transfer to FISC Pearl Uarbor) 

Table 2-C: Eliminated DUrctsPosition 

Maka ad&*& aopia at this ~ M c ,  or bOd mwc m it, r a  no~nrrory, ru i d d c  uch hodlbmn~ asivity ~4th d i m i ~ l a f  pxkhshillas, 

2-6 EmkWlC (2) 



JUN 16'95 14:Ul Na.002  P.08 

BMC-95 SCFBARIO 1 DEVELOPMENT DATA CALL 
Fnclosure (21 LOSING BASE QUESTIONS 
(TRANSFER TO FlSC Pearl Harbor) 

Table 2-m Manpowcr Recamciliation Data 



BUC-95  SCENARIO (1) DEVEU)PMENT DATA CALL 
Enclssure (21 - LOSING BASE QUETlIONS 

(TRANSFER TO PEARL HARBOR, HI) 

Summarize data shown in response to supporting data questions a. through j. above in 
the followhg a l e .  No~tc that allsnaies must he shown in 

Enclosure (2) 
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COBRA REALIGNMENT SUMMARY (COBRA ~5.08)  - Page 112 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF,SFF 

S ta r t ing  Year : 1996 
Final  Year : 1997 
ROI Year : Imnediate 

NPV i n  2015($K): -391,733 
1-Time Cost($K): 17,885 

Net Costs ($K) Constant Dol lars  
1996 1997 
---- ---- 

M i  lCon 883 -11,999 
Person -1,752 -10,202 
Overhd 21 3 -1,111 
Moving 4,066 4,867 
Missio 0 -1,075 
Other 115 574 

TOTAL 3,525 -18,947 -29,050 -28,750 -27,800 -27,800 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off  4 12 0 0 0 0 
En 1 10 36 0 0 0 0 
C i  v 60 22 1 0 0 0 0 
TOT 74 269 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 3 0 0 0 0 
En 1 0 29 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 86 0 0 0 0 
TOT 0 118 0 0 0 0 

Sumnary : 
- - - - - - - - 
AFS Loadout/Resupply and DGAR Support RSS t o  FISC Pearl Harbor 
HHG/POV, HAZHAT Minimization, Freight Dlvy and warehousing c m i s s a r y  
and Navy Exchange Stores t o  NAVMAG Guam 
T r i o l e r  Armv Vets t o  Base X (Anderson AFB) 

Tota 1 ----- 
-13,616 
-84,176 
-22,678 

8,933 
-18,275 

989 

Tota l  ----- 

Beyond ------ 
0 

-18,055 
-5,445 

0 
-4,300 

0 



COBRA REALIGNMENT SUMMARY (COBRA ~5 .08)  - Page 2/2 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \coBRA\BcRc\FISGUAMZ. CBR 
Std Fctrs Fi l e  : P:\cOBRA\N~~DBOF.SFF 

Costs (SKI Constant Dol lars  
1996 1997 ---- --- - 

M i  LCon 883 4,181 
Person 208 820 
Overhd 562 1,981 
Movi ng 4.066 4,867 
Missio 0 0 
Other 115 574 

TOTAL 5,835 12,423 

Savings ($K) Constant Do1 la rs  
1996 1997 ---- ---- 

M i  [Con 0 16,180 
Person 1,960 11,022 
Overhd 349 3,093 
Moving 0 0 
Missio 0 1,075 
Other 0 0 

TOTAL 2,309 31,370 

Tota l  

Tota l  ----- 
18,680 
85,477 
27,681 

0 

Beyond ------ 
0 

68 

Beyond ------ 
0 

18,124 
6,060 

0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 1/5 
Data As O f  1 1 : 25 06/19/1995, Report Created 1 1 : 26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi l e  : P: \coBRA\BcRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~DBOF.SFF 

(ALL values i n  Dol lars) 

Category 
-------- 
Construction 

M i l i t a r y  Construction 
Family Housing Construction 
I n  formation Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
Civ i  l i a n  Early Retirement 
C i v i l i an  New Hires 
Eliminated M i  li tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i a n  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 

Other 
HAP / RSE 538,899 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 450,000 

Total - Other 988,899 .............................................................................. 
Total One-Time Costs 17,885,377 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 18,680,000 
Family Housing Cost Avoidances 0 
M i  L i  t a ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envi ronmental M i  t i g a t  ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 18,680,000 .............................................................................. 
Total Net One-Time Costs -794,623 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 2/5 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF.SFF 

Base: FISC GUAM, GU 
(ALL values i n  Dol lars) 

Category -------- 
Construction 

M i l i t a r y  Construction 
Fami l y  Housing Construction 
Informat ion Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i an  RIF 
C i v i l i a n  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  tary  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civ i  Lian Moving 
C i v i l i an  PPS 
M i  L i  tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP / RSE 
Environmental M i t iga t ion  Costs 
One-Time Unique Costs 

Total - Other ......................................... 

Cost ---- Sub-Tota 1 --------- 

Total One-Time Costs 12,371,37?' .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 18,680,000 
Fami 1 y Housing Cost Avoidances 0 
H i  L i tary Hovi ng 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 18,680,000 .............................................................................. 
Total Net One-Time Costs -6,308,623 



ONE-TIME COST REPORT (COBRA ~5.08)  - Page 315 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i  l e  : P:\COBRA\N~~~BOF.SFF 

Base: FISC PEARL HARBOR, H I  
(A11 values i n  Dol lars)  

Category -------- 
Construction 

M i  li tary Construction 
Fami 1 y Hous i ng Construct ion 
Informat ion  Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
Civ i  Lian Early Retirement 
Civ i  Lian New Hires 
Eliminated M i  L i  t a ry  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
Civ i  l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 --------- 

Other 
HAP / RSE 0 
Environmental M i  t i ga t i on  Costs 0 
One-Time Unique Costs 450,000 

Total - Other 450,000 
---------------------*-------------------------------------------------------- 

Total One-Time Costs 5,514,000 .............................................................................. 
One-Time Savings 

M i  1 i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  L i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental M i t iga t ion  Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 5,514,000 



ONE-TIME COST REPORT (COBRA vS.08) - Page 4/5 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \cOBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\coBRA\N~~DBoF.SFF 

Base: NAVMAG GUAM, GU 
( A l l  values i n  Dol lars)  

Category -------- 
Construction 

M i  L i  t a ry  Construction 
Family Housing Construction 
lnformat i on Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C i v i l i a n  RIF 
C i v i l i a n  Early Retirement 
Civ i  Lian New Hires 
Eliminated M i l i t a r y  PCS 
Unemployment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
C i v i l i a n  Moving 
C i v i l i a n  PPS 
M i  li tary  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-To ta l ---- - - - - - - - - - 

Other 
HAP / RSE 0 
Environmental M i t iga t ion  Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  li tary  Construction Cost Avoidances 
Family Housing Cost Avoidances 
M i  1 i tary  Moving 
Land Sales 
One-Time Moving Savings 
Environmental M i t iga t ion  Savings 
One-Time Unique Savings ..................................................... 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 515 
Data As Of 11 : 25 06/19/1995, Report Created 11 : 26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P: \cOBRA\N~SDBOF.SFF 

Base: Base X, GU 
( A l l  values i n  Dollars) 

Category -------- 
Construction 

M i  li tary Construction 
Fami Ly Housing Construction 
Informat ion Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l ian  RIF 
Civi Lian Early Retirement 
C iv i l ian  New Hires 
Eliminated M i  L i  tary PCS 
Unemp Loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shutdown 

Total - Overhead 

Moving 
Civi Lian Moving 
C iv i l ian  PPS 
M i  L i  tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
One-Time Unique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 0 .............................................................................. 
One-Time Savings 

M i  L i tary Construction Cost Avoidances 0 
Family Housing Cost Avoidances 0 
M i  t i  tary Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mi t igat ion Savings 0 
One-Time Unique Savings 0 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 0 



TOTAL M I L I T A R Y  CONSTRUCTION ASSETS (COBRA ~5.08) - Page 115 
Data As Of 11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario F i  l e  : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~DBOF.SFF 

A L L  Costs i n  SK 

Base Name 

FISC GUAM 
FISC PEARL HARBOR 
NAVMAG GUAM 
Base X 

Totals: 

Total 
M i  lCon ------ 

0 
5,064 

0 
0 ---------------- 

5,064 

I M A  Land Cost 
Cost Purch Avoid 
---- ----- ----- 

0 0 -18,680 
0 0 0 
0 0 0 
0 0 0 .................................. 
0 0 -18,680 

Total 
Cost 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 215 
Data As Of 11 :25 06/19/1995, Report Created 11 :26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N9SOBOF.SFF 

M i  [Con for  Base: FISC GUAM, GU 

A l l  Costs i n  SK 
M i  [Con Using Rehab New New Total 

Description: Ca teg Rehab Cost* MilCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 

Total Construction Cost: 0 
+ In fo  Management Account: 0 
+ Land Purchases: 0 - Construction Cost Avoid: 18,680 

TOTAL: -18,680 

* A l l  MilCon Costs include Design, Si te Preparation. Contingency Planning, and 
SIOH Costs where applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario F i  l e  : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

M i  LCon f o r  Base: FISC PEARL HARBOR, HI 

A l l  Costs i n  $K 
M i  [Con 

Description: Categ ------------- ----- 
COLD STORAGE WHSE STOW ............................ 

Using Rehab New New Tota l  
Rehab Cost* M i  [Con Cost* Cost* ----- ----- ------ ----- ----- 

0 n/a 27,400 n/a 5,064 
.------------------------------------------------- 

Tota l  Construction Cost: 5,064 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 5,064 

* A l l  MilCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs where applicable. 



PERSONNEL SUMMARY REPORT (COBRA v5.08) 
Data As O f  11:25 06/19/1995, Report Created 11:26 061 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  l e  : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF. SFF 

PERSONNEL SUMMARY FOR: FISC GUAM, GU 

BASE POPULATION (FY 1996): 
Of f icers Enl isted Students ---------- ---------- ---------- 

19 75 0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 0 0 0 0 
Enl isted 0 0 0 0 0 
Students 0 0 0 0 0 
C i  v i  1 i ans -123 0 0 0 0 
TOTAL -123 0 0 0 0 

BASE POPULATION (Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

19 75 0 

PERSONNEL REALIGNMENTS: 
To Base: NAVMAG GUAM, GU 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icers 0 0 0 0 0 
Enl isted 0 13 0 0 0 
Students 0 0 0 0 0 
C iv i l i ans  0 86 0 0 0 
TOTAL 0 99 0 0 0 

To Base: Base X, GU 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 3 0 0 0 
Enl is ted 0 16 0 0 0 
Students 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 
TOTAL 0 19 0 0 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  FISC GUAM, GU): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers 0 3 0 0 0 
Enl isted 0 29 0 0 0 
Students 0 0 0 0 0 
C i  v i  1 i ans 0 86 0 0 0 
TOTAL 0 118 0 0 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Off icers -4 -12 0 0 0 
Enl is ted -10 -36 0 0 0 
Civ i  l ians -60 -221 0 0 0 
TOTAL -74 -269 0 0 ' 0  

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students ---------- ---------- ---------- 

0 0 0 

C iv i l i ans  ---------- 
518 

2001 Total ---- ----- 
0 0 
0 0 
0 0 
0 -123 
0 -123 

C i  v i  1 i ans ---------- 
395 

2001 Total ---- ----- 
0 0 
0 13 
0 0 
0 86 
0 99 

2001 Total ---- ----- 
0 3 
0 16 
0 0 
0 0 
0 19 

2001 Total ---- ----- 
0 3 
0 29 
0 0 
0 86 
0 118 

ZOO1 Total ---- ----- 
0 -16 
0 -46 
0 -281 
0 -343 

C iv i l i ans  ---------- 
28 



PERSONNEL SUMMARY REPORT (COBRA ~5.08)  - Page 2 
Data As O f  11 :25 06/19/1995, Report Created 11 :26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \cOBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SDBOF.SFF 

PERSONNEL SUMMARY FOR: FISC PEARL HARBOR, HI 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

20 42 0 426 

BASE POPULATION (A f te r  BRAC Action) : 
Off icers Enl isted Students Civ i  l ians 
---------- ---------- --------*- ---------- 

20 42 0 426 

PERSONNEL SUMMARY FOR: NAVMAG GUAM, GU 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f i ce rs  Enl isted Students Civi  l ians ---------- ---------- ---------- ---------- 

17 260 0 107 

PERSONNEL REALIGNMENTS: 
From Base: FISC GUAM, GU 

1996 1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 0 0 0 0 0 0 
Enl is ted 0 13 0 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civ i  l ians 0 86 0 0 0 0 86 
TOTAL 0 99 0 0 0 0 99 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  NAVMAG GUAM, GU): 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- - --- ---- - - - - - - - - - 

Of f icers 0 0 0 0 0 0 0 
Enl is ted 0 13 0 0 0 0 13 
Students 0 0 0 0 0 0 0 
Civ i  l i ans  0 86 0 0 0 0 86 
TOTAL 0 99 0 0 0 0 99 

BASE POPULATION (A f te r  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------A ---------- 

17 273 0 193 

PERSONNEL SUMMARY FOR: Base X, GU 

BASE POPULATION (FY 1996, Pr io r  t o  BRAC Action): 
Of f icers Enl isted Students Civ i l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL REALIGNMENTS: 
From Base: FISC GUAM, GU 

1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 
Off icers 0 3 0 0 0 0 3 
Enl isted 0 16 0 0 0 0 16 
Students 0 0 0 0 0 0 0 
C iv i l i ans  0 0 0 0 0 0 0 
TOTAL 0 19 0 0 0 0 19 



PERSONNEL SUMMARY REPORT (COBRA v5.08) - Page 3 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fct rs  Fi l e  : P:\COBRA\N~~DBOF.SFF 

TOTAL PERSONNEL REALIGNMENTS ( I n t o  Base X, GU): 
1996 1997 1998 1999 2000 2001 Total ---- ---- ---- ---- ---- ---- ----- 

Of f i ce rs  0 3 0 0 0 0 3 
Enl is ted 0 16 0 0 0 0 16 
Students 0 0 0 0 0 0 0 
Ci v i  1 i ans 0 0 0 0 0 0 0 
TOTAL 0 19 0 0 0 0 19 

BASE POPULATION ( A f t e r  BRAC Action) : 
Of f i ce rs  Enl is ted Students Civ i  l i ans  ---------- ---------- ---------- ---------- 

3 16 0 0 



TOTAL PERSONNEL IMPACT REPORT (COBRA ~5.08) - Page 1/5 
Data As Of 1 1  :25 06/19/1995, Report Created 1 1  :26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \coBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~OBOF.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
C iv i l i ans  Moving ( the remainder) 
C i v i l i a n  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  Lians Moving 
Civ i  Lian RIFs ( the remainder) 

Total ----- 
86 
0 
0 
0 
0 
86 
0 

28 1 
28 
14 
42 
17 
169 
1 1  
0 

1 1  

CIVILIAN POSITIONS REALIGNING IN 0 8 6 0 0 0 0 8 6  
Civ i  Lians Moving 0 8 6 0 0 0 0 8 6  
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 22 0 0 0 0 28 
TOTAL CIVILIAN RIFS 6 2 2 0 0 0 0 2 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 36 133 0 0 0 0 169 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 ~ 0  0 

* Early Retirements, Regular Retirements, Civ i  l i a n  Turnover, and Civ i  Lians Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i  Lians Not W i  1 Ling t o  Move (Voluntary RIFs) varies from 
base t o  base. 

# Not a l l  P r i o r i t y  Placements involve a permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \coBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OBOF.SFF 

Base: FISC GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regular Retirement* 5.00% 
C i v i l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i l i ans  Moving (the remainder) 
C iv i  Lian Positions Avai lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regu Lar Reti rement 5.00% 
C i  v i 1 i an Turnover 15.00% 
CivsNotMov ing(RIFs) *  6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i  Lians Moving 
C iv i  Lian RI Fs ( the remainder) 

Total 
----- 

86 
0 
0 
0 
0 

86 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
C iv i  1 ians Moving 0 0 0 0 0 0  0 
New Civ i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  l i a n  Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 6 2 2 0 0 0 0 2 8  
TOTAL CIVILIAN RIFS 6 2 2 0 0 0 0 2 8  
TOTAL CIVILIAN PRIORITY PLACEMENTS# 36 133 0 0 0 0 169 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
Ui 1 Ling t o  Move are not appl icable for  moves under f i f t y  mi Les. 

X Not a1 1 P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 315 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~DBOF.SFF 

Base: FISC PEARL HARBOR, H I  Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civ i  Lians Moving (the remainder) 
C i v i l i a n  Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civ i  l i a n  Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai lab le t o  Move 
C iv i l i ans  Moving 
Civ i  Lian RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civ i  Lians Moving 0 0 0 0 0 0  0 
New C iv i l i ans  Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i an  Turnover, and C iv i l i ans  Not 
W i  l l i n g  t o  Move are not appl icable f o r  moves under f i f t y  m i  les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
of PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: NAVMAG GUAM, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 10.00% 
Regu Lar Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civ i  Lians Moving (the remainder) 
C i v i l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
C iv i l i ans  Moving 
C i v i l i a n  RIFs ( the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING I N  0 8 6 0 0 0 0 8 6  
Civ i  Lians Moving 0 8 6 0 0 0 0 8 6  
New Civ i  Lians Hired 0 0 0 0 0 0  0 
Other Civ i  Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS# 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEU HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C i v i l i a n  Turnover, and C iv i l i ans  Not 
W i l l i ng  t o  Move are not appl icable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 5/5 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N~~DBOF.SFF 

Base: Base X, GU Rate 
---- 

CIVILIAN POSITIONS REALIGNING OUT 
Early Retirement* 70.00% 
Regular Retirement* 5.00% 
Civ i  l i a n  Turnover* 15.00% 
Civs Not Moving (RIFsl* 0.00% 
Civ i l i ans  Moving (the remainder) 
Civ i  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
C i  v i  1 i an Turnover 15.00% 
CivsNotMoving(RIFs)*  0.00% 
P r i o r i t y  Placement# 60.00% 
Civ i  Lians Avai Lable t o  Move 
Civ i  l ians Moving 
Civ i  1 ian RIFs ( the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civ i  Lians Moving 
New Civ i  Lians Hired 
Other C i v i l i a n  Additions 

1996 1997 1998 1999 ZOO0 2001 Total 
---- ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 
0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
T O T A L C I V I L l A N P R I O R I T Y P L A C E M E N T S #  0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civ i  Lian Turnover, and Civ i  Lians Not 
W i  L l ing  t o  Move are not appl icable f o r  moves under f i f t y  m i  Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involv ing a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 1/15 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\ FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

ONE-TIME COSTS 1996 1997 ----- (fK) ----- ---- ---- 
CONSTRUCTION 

M I  LCON 883 4,181 
Fam Housing 0 0 
Land Purch 0 0 

o&M 
CIV SALARY 
Civ RIF 128 469 
Civ Re t i re  29 108 

CIV MOVING 
Per O i e m  0 0 
POV Miles 0 0 
Hcme Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 518 1,929 
RITA 0 0 

FREIGHT 
Packing 0 29 
Freight 0 41 3 
Vehicles 0 0 
Dr iv ing 0 0 

Unemployment 19 69 
OTHER 

Program Plan 562 421 
Shutdown 0 956 
New H i  r e  0 0 
1-Time Move 3,548 2,495 

M I  L PERSONNEL 
MIL MOVING 

Per Diem 0 0 
POV Miles 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
E l i m  PCS 32 105 

OTHER 
HAP / RSE 115 424 
Envi ronmenta 1 0 0 
I n f o  Manage 0 0 
1-Time Other 0 150 

TOTAL ONE-TIME 5,835 11,751 

Tota l  
----- 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08)  - Page 2/15 
Data As Of 11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi l e  : P: \cOBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N95OBOF.SFF 

RECURRINGCOSTS ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A L Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond ------ 
0 

11 
604 

0 
0 
0 
0 

0 
0 

68 

0 
0 
0 

683 

TOTAL COST 

ONE-TIME SAVES 
----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 
----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
C i v  Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL SAVINGS 



\ 

TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi l e  : P: \coBRA\N~~OBOF. SFF 

ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1 -Time Other 
Land 

TOTAL ONE-TIME 

Total ----- 

RECURRING NET ----- (SK I  ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 3,525 -18,947 -29,050 -28,750 -27,800 -27,800 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 4/15 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\ FISGUAMZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950BOF,SFF 

Base: FISC GUAM, 
ONE-TIME COSTS ----- (SKI  ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

O&M 
CIV SALARY 
Civ RIFs 
Civ Ret i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
Hi sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdown 
New H i  res 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
Envi ronmen t a  1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 5/15 
Data As Of 11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N95DBOF.SFF 

Base: FISC GUAM, 
RECURRINGCOSTS ----- (SKI----- 

FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
Of f  Salary 
En1 Salary 
House A 1 lcw 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

RECURRI NGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
OLM 
RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  Beyond 
------ 

0 

TOTAL SAVINGS 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \coBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: FISC GUAM, GU 
ONE-TIME NET 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Retir /RIF 1 57 
Civ Moving 518 
Other 4,129 

MIL PERSONNEL 
M i l  Moving 3 2 

OTHER 
HAP 1 RSE 115 
Envi ronmenta 1 0 
I n f o  Manage 0 
l-Time Other 0 
Land 0 

TOTAL ONE-TIME 4,952 

Total ----- 

RECURRING NET 
----- (SK) ----- 
FAM HOUSE OPS 
O&M 

RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 7/15 
Data As O f  11 :25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OBOF. sFF 

Base: FISC PEARL HARBOR, H I  
ONE-TIME COSTS ----- 1996 1997 

(SKI  ----- ---- ---- 
CONSTRUCTION 
HI LCON 883 4,181 
Fam Housing 0 0 
Land Purch 0 0 

O&M 
CIV SALARY 
Civ RIFs 0 0 
Civ Re t i re  0 0 

CIV MOVING 
Per Diem 0 0 
POV Miles 0 0 
Home Purch 0 0 
HHG 0 0 
Misc 0 0 
House Hunt 0 0 
PPS 0 0 
RITA 0 0 

FREIGHT 
Packing 0 0 
Freight 0 0 
Vehicles 0 0 
Dr i v ing  0 0 

Unemployment 0 0 
OTHER 

Program PLan 0 0 
Shutdown 0 0 
New H i  res 0 0 
1-Time Move 0 0 

MIL PERSONNEL 
MIL MOVING 
Per Diem 0 0 
POV M i  1 es 0 0 
HHG 0 0 
M i  sc 0 0 

OTHER 
Elim PCS 0 0 

OTHER 
HAP / RSE 0 0 
Envi ronmen t a  L 0 0 
I n f o  Manage 0 0 
1-Time Other 0 150 

TOTAL ONE-TIME 883 4,331 

ZOO 1 ---- Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 8/15 
Data As O f  11:25 06/19/1995, Report Created 11 :26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P:\COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: FISC PEARL HARBOR, H I  
RECURRINGCOSTS ----- 1996 

($K)----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A 1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES ----- (SKI ----- 
FAM HOUSE OPS 
O&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total 
----- 

0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 9/15 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \C0BRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OBOF.SFF 

Base: FISC PEARL HARBOR, H I  
ONE-TIME NET 1996 ----- ($K) ----- ---- 
CONSTRUCTION 

M I  LCON 883 
Fam Housing 0 

O&M 
Civ Ret i r IRIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i  1 Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 883 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPHA 
00s 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 883 4,331 161 161 11 11 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10/15 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \cOBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N95DBOF.SFF 

Base: NAVMAG GUAM, 
ONE-TIME COSTS ----- ($K, ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Re t i re  

CIV MOVING 
Per Oiem 
POV Miles 
Home Purch 
HHG 
M i  sc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Dr iv ing 

Unemployment 
OTHER 

Program Plan 
Shutdcwn 
New Hires 
1-Time Move 

MIL PERSONNEL 
MIL MOVING 

Per Oiem 
POV M i  les 
HHG 
Misc 

OTHER 
ELim PCS 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 11/15 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i  Le : P: \coBRA\BcRC\FISGUAMZ. CBR 
Std Fct rs  F i l e  : P:\COBRA\N~~DBOF.SFF 

Base: NAVMAG GUAM, GU 
RECURRINGCOSTS ----- 1996 

($K) ----- ---- 
FAM HOUSE OPS 0 
O&M 

RPMA 0 
00s 0 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
House A1 Low 0 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 0 

Tota l  ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmenta 1 
1-Time Other 

TOTAL ONE-TIME 

Tota l  ----- 

RECURRINGSAVES ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Tota l  
----- 

0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As Of 11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N95DBOF,SFF 

Base: NAVMAG GUAM, GU 
ONE-TIME NET ----- 1996 

($K) ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 

O&M 
Civ Reti r /RIF 0 
Civ Moving 0 
Other 0 

MIL PERSONNEL 
M i l  Moving 0 

OTHER 
HAP / RSE 0 
Envi ronmenta 1 0 
I n f o  Manage 0 
1-Time Other 0 
Land 0 

TOTAL ONE-TIME 0 

Total ----- 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
O&M 
RPMA 
BOS 
Unique Opera t 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 0 604 604 604 604 604 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Oata As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P:\COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SDBOF.SFF 

Base: Base X, GU 
ONE-TIME COSTS 1996 ----- (SKI  ----- ---- 
CONSTRUCTION 

M I  LCON 0 
Fam Housing 0 
Land Purch 0 

o&M 
CIV SALARY 
Civ RIFs 0 
Civ Re t i re  0 

CIV MOVING 
Per Diem 0 
POV M i  1 es 0 
Home Purch 0 
HHG 0 
M i  sc 0 
House Hunt 0 
PPS 0 
RITA 0 

FREIGHT 
Packing 0 
Freight 0 
Vehicles 0 
Dr iv ing 0 

Unemployment 0 
OTHER 

Program Plan 0 
Shutdown 0 
New H i  res 0 
1-Time Move 0 

MIL PERSONNEL 
MIL MOVING 

Per Diem 0 
POV Miles 0 
HHG 0 
M i  sc 0 

OTHER 
Elim PCS 0 

OTHER 
HAP / RSE 0 
Envi ronmen t a  1 0 
I n f o  Manage 0 
1-Time Other 0 

TOTAL ONE-TIME 0 

Tota l  ----- 



APPROPRIATIONS DETAIL REPORT (COBRA vS.08) - Page 1411 5 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N950BoF.sFF 

Base: Base X, GU 
RECURRINGCOSTS ----- ($K)----- 

FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Opera t 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 0 68 68 68 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi ronmen t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total 
----- 

RECURRINGSAVES 
----- (SKI ----- 
FAM HOUSE OPS 
o&M 

RPMA 
00s 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

Beyond 
------ 

0 

TOTAL SAVINGS 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Oata As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OBOF.SFF 

Base: Base X, GU 
ONE-TIME NET ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

O&M 
Civ Retir /RIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i l  Moving 

OTHER 
HAP / RSE 
Envi ronmenta 1 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
OXlM 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I  L PERSONNEL 

M i  1 Salary 
House ALLOW 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL NET COST 0 68 68 68 68 68 

Total ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 

0 
0 
0 
0 
0 
0 

0 
68 

0 
0 
0 
0 

68 

68 



INPUT DATA REPORT (COBRA ~5 .08)  
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \C0BRA\BCRC\FISGUAMZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

Model Year One : FY 1996 

Model does Time-Phasing o f  Construction/Shutdown: No 

Base Name Strategy: - - - - - - - - - --------- 
FISC GUAM, GU Rea 1 i gnmen t 
FISC PEARL HARBOR, H I  Rea 1 i gnmen t 
NAVMAG GUAM, GU Rea 1 i gnmen t 
Base X, GU Rea 1 i gnmen t 

Sumnary : -------- 
AFS Loadout/Resupply and OGAR Support RSS t o  FISC Pearl Harbor 
HHG/POV, HAZMAT Minimization, Freight Olvy and warehousing c m i s s a r y  
and Navy Exchange Stores t o  NAVMAG Guam 
T r i p l e r  Army Vets t o  Base X (Anderson AFB) 
COMMISSION REQUEST: RETAIN FUEL FARM Leaves 20 civpers and 11 ksf. 

SCEN 024A 

INPUT SCREEN TWO - DISTANCE TABLE 

From Base: ---------- 
FISC GUAM, GU 
FISC GUAM, GU 
FISC GUAM, GU 

To Base: Distance: - - - - - - - --------- 
FISC PEARL HARBOR, H I  3,807 mi 
NAVMAG GUAM, GU 10 mi 
Base X, GU 20 m i  

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FISC GUAM, GU t o  FISC PEARL HARBOR, H I  

O f f i c e r  Positions: 0 0 
Enl is ted Positions: 0 0 
C iv i  Lian Positions: 0 0 
Student Positions: 0 0 
Missn Eqpt (tons) : 0 750 
Suppt Eqpt (tons : 0 0 
Mi L i  t a ry  L ight  Vehicles: 0 0 
Heavy/Special Vehicles: 0 0 

Transfers from FISC GUAM, GU t o  NAVMAG GUAM, GU 

O f f i c e r  Positions: 
Enl is ted Positions: 
Civ i  l i a n  Positions: 
Student Positions: 
Missn Eqpt ( tons):  
Suppt Eqpt ( tons : 
M i  li ta ry  L ight  Vehicles: 
Heavy/Special Vehicles: 



INPUT DATA REPORT (COBRA ~5 .08)  - Page 2 
Data As Of 11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fct rs  Fi Le : P:\COBRA\N95DBOF.SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers from FISC GUAM, GU t o  Base X, GU 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Of f i ce r  Positions: 0 3 0 0 0 
Enl is ted Positions: 0 16 0 0 0 
C i v i l i a n  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Missn Eqpt ( tons):  0 0 0 0 0 
Suppt Eqpt ( tons):  0 0 0 0 0 
M i  li ta ry  L ight  Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: FISC GUAM, GU 

Tota l  O f f i c e r  Employees: 
Total Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  Civ i  Lian Employees: 
M i l  Families L iv ing On Base: 
C iv i l i ans  Not W i l l i n g  To Move: 
Of f i ce r  Housing Units Avai l :  
Enl is ted Housing Units Avai 1: 
Tota l  Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Month) : 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi l e l  : 

Name: FISC PEARL HARBOR, H I  

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  Lian Employees: 
M i l  Families L iv ing On Base: 
Civ i  l i ans  Not W i  L l i ng  To Move: 
O f f i c e r  Housing Units Avai 1: 
Enl is ted Housing Uni ts  Avai 1: 
Tota l  Base Faci l it ies(KSF1: 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

Name: NAVMAG GUAM, GU 

Tota l  O f f i c e r  Employees: 
Tota l  Enl is ted Employees: 
Tota l  Student Employees: 
Tota l  C iv i  l i a n  Employees: 
M i  1 Fami l i e s  L iv ing On Base: 
C iv i  Lians Not w i  LLing To Move: 
O f f i c e r  Housing Units Avai 1: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i c e r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le): 

RPMA Non-Pay r o l l  ($K/Year) : 
Comnunications ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ N i s i  t ) :  
CHAMPUS S h i f t  to Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payroll ($K/Year): 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year): 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ( $ N i s i  t )  : 
CHAMPUS Out-Pat ( $ / V i s i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Hmeawner Assistance Program: 
Unique A c t i v i t y  Information: 

RPMA Non-Payrol 1 ($K/Year) : 
Cmun ica t ions  ($K/Year): 
BOS Non-Payroll ($K/Year): 
BOS Payro l l  ($K/Year) : 
Family Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($ /V is i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
A c t i v i t y  Code: 

Homeowner Assistance Program: 
Unique A c t i v i t y  Information: 

Yes 
No 



INPUT DATA REPORT (COBRA v5.08) - Page 3 
Data As O f  11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \coBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950BOF,SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: Base X, GU 

Total Of f i ce r  Employees: 
Total Enl isted Employees: 
Total Student Employees: 
Total C i v i l i a n  Employees: 
M i l  Fami l i e s  L iv ing On Base: 
C iv i l i ans  Not Wi l l i ng  To Move: 
O f f i ce r  Housing Units Avail: 
Enl is ted Housing Units Avai 1: 
Total Base Faci l i t ies(KSF): 
O f f i ce r  VHA ($/Month): 
Enl is ted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi Le) : 

RPMA Non-Payroll ($K/Year): 
Comnuni cations ($K/Year) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year) : 
Fami l y  Housing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($ /V is i t ) :  
CHAMPUS S h i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Homeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: FISC GUAM, GU 
1996 1997 1998 1999 2000 
---- ---- ---- ---- ---- 

1-Time Unique Cost ($K): 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-TimeMoving Cost (SKI: 3,548 2,495 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi LCon Reqd (SKI : 0 0 0 0 0 
Ac t i v  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save (SKI: 0 1,075 4,300 4,300 4,300 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save($K): 0 250 1,000 1,000 1,000 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 1 OX 90% OX OX OX 
Shutdown Schedule (XI: OX 100% OX OX OX 
M i  [Con Cost Avoidnc($K) : 0 16,180 1,400 1,100 0 
Fam Housing Avoi dnc ($K) : 0 0 0 0 0 
Procurement Avoidnc ($K) : 0 0 0 0 0 
CHAMPUS In-Patients/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci L ShutDown(KSF): 765 Perc Fami Ly Housing ShutDown: 

Name: FISC PEARL HARBOR, H I  
1996 ---- 

1-Time Unique Cost (SKI: 0 
1-Time Unique Save (SKI: 0 
1-Time Moving Cost (SKI: 0 
1-Time Moving Save (SKI: 0 
Env Non-Mi LCon Reqd($K) : 0 
Ac t i v  Mission Cost (SKI: 0 
Ac t i v  Mission Save (SKI: 0 
Misc Recurring Cost ($K) : 0 
Misc Recurring Save($K) : 0 
Land (+Buy/-Sales) (SKI : 0 
Construction Schedule(%): 1 OX 
Shutdawn Schedule (XI: 1 OX 
M i  [Con Cost Avoidnc($K) : 0 
Fam Hous i ng Avoidnc ($K) : 0 
Procurement Avoidnc($K) : 0 
CHAMPUS In-Patients/Yr: 0 
CHAMPUS Out-PatientsIYr: 0 
Faci 1 ShutDown(KSF): 0 

90% OX OX OX 
90% OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 

LOCLGU 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario F i Le : P: \coBRA\BcRC\ FISGUAMZ. CBR 
Std Fctrs Fi Le : P: \COBRA\N95OBOF.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: NAVMAG GUAM, GU 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SKI: 
1-Time Moving Save (SKI: 
Env Non-Mi [Con Reqd($K) : 
Activ Mission Cost (SKI: 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI : 
Construction Schedule(%): 
Shutdown Schedule (XI: 

' M i  lCon Cost Avoidnc($K): 
Fam Hous i ng Avoidnc (SKI : 
Procurement Avoidnc (SKI  : 
CHAMPUS In-Patients/Yr: 
CHAMPUS Out-Patients/Yr: 
Faci l  ShutDown(KSF): 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutOown: 

Name: Base X, GU 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-Time Unique Cost (SKI: 0 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time Moving Cost (SKI: 0 0 0 0 0 
1-Time Moving Save (SKI: 0 0 0 0 0 
Env Non-Mi lcon Reqd($K): 0 0 0 0 0 
Activ Mission Cost (SKI: 0 0 0 0 0 
Activ Mission Save (SKI: 0 0 0 0 0 
Misc Recurring Cost (SKI  : 0 0 0 0 0 
Misc Recurring Save($K) : 0 0 0 0 0 
Land (+Buy/-Sales) ($K): 0 0 0 0 0 
Construction Schedule(%): 1 OX 90% OX OX OX 
Shutdown Schedule ( X I  : 1 OX 90% OX OX OX 
M i  [Con Cost Avoidnc($K): 0 0 0 0 0 
Fam Hous i ng Avoi dnc (SKI : 0 0 0 0 0 
Procurement Avoi dnc (SKI : 0 0 0 0 0 
CHAMPUS In-Pati ents/Yr: 0 0 0 0 0 
CHAMPUS Out-Patients/Yr: 0 0 0 0 0 
Faci 1 ShutDown(KSF): 0 Perc Family Housing ShutDown: 

INPUT SCREEN S I X  - BASE PERSONNEL INFORMATION 

Name: FISC GUAM, GU 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
Off Scenario Change: 
En 1 Scenario Change: 
Civ Scenario Change: 
Off Change(No Sal Save) : 
En1 Change(No Sal Save) : 
Civ Change(No Sal Save): 
Caretakers - M i  li tary: 
Caretakers - Civi l ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As Of 11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALTZ 
Scenario Fi Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N~SDBOF.SFF 

INPUT SCREEN SEVEN - BASE MILITARY CONSTRUCTION INFORMATION 

Name: FISC PEARL HARBOR, H I  

Descript ion Categ NewMilCon RehabMilCon TotalCost($K) ------------ ----- ---------- ------------ -------------- 
COLD STORAGE WHSE STORA 27,400 0 5,064 

STANDARD FACTORS SCREEN ONE - PERSONNEL 

Percent Of f i ce rs  Married: 71 .70% 
Percent En1 i s ted Married: 60.10% 
Enlisted Housing M i  LCon: 98.00% 
Off icer  Salary($/Year): 76,781 .OO 
O f f  BAQ w i t h  Dependents($): 7,925.00 
Enl isted SaLary($/Year): 33,178.00 
En1 BAQ w i t h  Dependents($): 5.251.00 
Avg Unemploy Cost($/Week): 174.00 
Unemployment E l i g i b i l i t y  (Weeks): 18 
Civ i  l i a n  Salary ($/Year): 54,694.00 
C i v i l i a n  Turnover Rate: 15.00% 
Civ i  l i a n  Early Ret i re Rate: 10.00% 
Civ i  l i a n  Regular Ret i re Rate: 5.00% 
Civ i  1 ian RI F Pay Factor: 39.00% 
SF F i l e  Desc: NAVY DBOF BRAC95 

STANDARD FACTORS SCREEN TWO - FACILITIES 

RPMA Bui Lding SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Program Management Factor: 10.00% 
Caretaker Admin(SF1Care): 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor (luarters(SF1: 294.00 
Avg Family Quarters(SF1: 1 .OO 
APPDET.RPT I n f l a t i o n  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Ret i re Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
C i v i l i an  PCS Costs ($1: 28,800.00 
C i v i l i an  New H i re  Cost($): 0.00 
Nat Median Home Price($): 114,600.00 
Home Sale Reimburse Rate: 10.00% 
Max Home Sale Reimburs($): 22,385.00 
Home Purch Reimburse Rate: 5.00% 
Max Home Purch Reimburs($): 11,191.00 
C i v i l i an  Homeowning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP Homeowner Receiving Rate: 5.00% 
RSE Home Value Reimburse Rate: 0.00% 
RSEHmeownerReceivingRate: 0.00% 

Rehab vs. New M i  [Con Cost: 75.00% 
In fo  Management Account: 0.00% 
M i  [Con Design Rate: 9.00% 
M i  LCon SIOH Rate: 6.00% 
M i  icon Contingency Plan Rate: 5.00% 
M i  lCon S i  t e  Preparation Rate: 39.00% 
Discount Rate for  NPV.RPT/ROI: 2.75% 
I n f l a t i o n  Rate f o r  NPV.RPT/ROI: 0.00% 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

Material/Assigned Person(Lb1: 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9,000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C i v i l i a n  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  Le) : 0.20 
Misc Exp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  1 Light Vehicle($/Mi le):  0.31 
HeavyISpec Vehicle($IMi le) :  3.38 
POV Reimbursement($/Mi Le): 0.18 
Avg M i  1 Tour Length (Years) : 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-TimeOff PCSCost($): 4,527.00 
One-TimeEnlPCSCost($): 1,403.00 



INPUT DATA REPORT (COBRA v5.08) - Page 6 
Data As Of 11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : Close FISC Guam-ALT2 
Scenario Fi Le : P: \cOBRA\BCRC\ FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

STANDARD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -------- 
Horizontal 
Waterfront 
A i  r Opera t i ons 
Operat iona 1 
Administrative 
Schw 1 Bui Ldi ngs 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Fac i l i t ies  
Recreation Faci L i  t i es  
Cmun  i cat i ons Faci 1 
Shipyard Maintenance 
RDT & E Fac i l i t ies  
POL Storage 
Amnuni t ion  Storage 
Medical Faci L i t ies  
Envi ronmenta 1 

UM 
- - 

(SY) 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(EA) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM -------- -- 
Optional Category A ( 
Optional Category B ( 
OptionalCategoryC ( 1 
Optional Category 0 ( 1 
Optional Category E ( ) 
Optional Category F ( 
Optional Category G ( 1 
Optional Category H ( 
Optional Category I ( 
Optional Category J ( ) 
Optional Category K ( 
OptionalCategoryL ( 1 
Optional Category M ( ) 
Optional Category N ( 
Optional Category 0 ( 
Optional Category P ( 1 
Optional Category Q ( 1 
OptionaLCategoryR ( 



, COBRA REALIGNMENT SUMMRY (COBRA ~5.08)  - Page 1/2 
j Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : ~a.vy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GUAMVIA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Start ing Year : 1996 
Final Year : 1997 
ROI Year : Imnediate 

NW i n  2015($K): -418,014 
1-Time Cost($K): 43,761 

Net Costs (SKI Constant Dollars 
1996 1997 1998 ---- ---- ---- 

M i  LCon -142,237 0 -4,450 
Person 3,274 5,274 3,677 
Overhd 682 1,158 -25,374 
b v i n g  6,020 3,114 0 
Missio 0 0 0 
Other 116 0 0 

M O O  ---- 
0 

3,677 
-25,374 

0 
0 
0 

TOTAL -132,145 9,547 -26,147 -21,697 -21,697 -21,697 

1996 1997 1998 ---- ---- ---- 1999 ---- MOO ---- 2001 ---- 
POSITIONS ELIMINATED 

O f f  0 2 0 0 0 0 
En 1 0 84 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 86 0 0 0 0 

POSITIONS REALIGNED 
O f f  125 79 0 0 0 0 
En 1 643 339 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 768 418 0 0 0 0 

Surmary: -------- 
Gum aviat ion uni ts  are moved off- is land. 

VQ-1, VQ-5, and HC-5. 

Total ----- Beyond ------ 
-144@37 0 

S j B 5  3,677 
91ce654 -25,374 

9,135 0 
0 0 

116 0 

Total ----- 



COBRA REALIGNMENT SUMMARY (COBRA ~5.08) - Page 2/2 
Data As O f  12:38 12/17/1994, Report Creatad 14:48 02/13/1995 

Department : Navy 
Option Package : W e  Guam NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GUAMVIA. cBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  lCon 33,313 0 
Person 3,881 7,352 
Overhd 682 1,158 
Moving 6,713 3,492 
Missio 0 0 
Other 116 0 

TOTAL 44,706 12,002 8,603 8,603 8,603 8,603 

Savings (SKI Constant Dollars 
1996 ---- 1997 ---- 

Hi lCon 175,550 0 
Person 607 2,078 
Overhd 0 0 
Moving 693 377 
Missio 0 0 
Other 0 0 

TOTAL 176,850 2,455 34,750 30,300 30,300 30,300 

Total ----- 
33,313 

Total ----- 
180,000 
16,877 
107,008 
1,070 

0 
0 



TOTAL ONE-TIME COST REPORT (COBRA v5.08) - Page 115 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department :Navy 
Option Package : Move Gum NAVAIR 
Scenario F i l e  : P:\COBRA\DONE\GUAMAVIA.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

(ALL values i n  Dollars) 

Category -------- 
Construction 

M i  L i  tary Construction 
F a i  l y  Housing Construction 
Information Hanagement Account 
Land Purchases 

Total - Construction 

Personne 1 
Civ i l ian RIF 
Civi Lian Early Retirement 
Civi Lian New Hires 
Eliminated Mi l i tary PCS 
lhenp Loymen t 

Total - Persmnel 

Overhead 
Program Planning Support 
Mothball / ShutdM 

Total - Overhead 

Movi ng 
Civi l i an  W i n g  
Civ i l ian PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Other 
HAP I RSE 
Envimrmental M i  t igation Costs 
One-Time Unique Costs 

Total - Other 

Cost Sub-Tota 1 ---- --------- 

.............................................................................. 
Total One-Time Costs 43,761,078 .............................................................................. 
Ona-Time Savings 

M i  li tary Construction tost  Avoidances 180,000,000 
F a i  l y  Housing Cost Avoidances 0 
M i  Litary Moving 1,070,244 
Land Sales 0 
One-Time Moving Savings 0 
Envimrmental Mitigation Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 181,070,244 .............................................................................. 
Total Net One-Time Costs -137,309,166 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 215 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Ootion Packwe : Move Guam NAVAIR 
Scenario Fi 1; : P: \COBRA\DONE\GUAWIVIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: Anderson AFB, GU 
(ALL values i n  Dollars) 

Category -------- 
Construction 

Mi l i ta ry  Construction 
Fmi Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personnel 
C iv i l i an  RIF 
Civi Lian Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  li tary PCS 
Unarployment 

Total - Personnel 

Overhead 
Pmgram Planning Support 
Mothball / Shutdam 

Total - Overhead 

Movi ng 
Civi Lian Moving 
C iv i l i an  PPS 
Mi l i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost ---- Sub-Tota 1 

Other 
HAP / RSE 0 
Environmental Mi t igat ion Costs 0 
Ona-Time Ulique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 10,332,249 .............................................................................. 
One-Time Savings 

Mi l i ta ry  Construction Cost Avoidances 180,000,000 
FaniLy Housing Cost Avoidances 0 
M i  1 i tary Moving 1 ,070,244 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mi t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 181,070,244 .............................................................................. 
Total Net One-Time Costs -170,737,995 



ONE-TIME COST REPORT (COBRA v5.08) - Page 3/5 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Gwm NAVAIR 
Scenario Fi l e  : P: \COBRA\OONE\GWMAVIA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: MCB HAWAI I, H I  
(ALL values i n  Dollars) 

Construction 
M i  li tary Construction 
F a i  Ly Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
C iv i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated Mi l i ta ry  PCS 
Ulenployment 

Total - Personnel 

Overhead 
Progra  Planning Support 
Mothball / Shutthm 

Total - Overhead 

Moving 
Civi Lian Moving 
Civi l i an  PPS 
M i  li tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Tota 1 ---- --------- 

Other 
HAP / RSE 0 
E n v i m t a l  Mit igat ion Costs 0 
--Time Ulique Costs 0 

Total - Other 0 .............................................................................. 
Total One-Time Costs 25,387,993 --.---------------------*------------------------------------------------------ 
One-Time Savings 

Mi l i ta ry  Construction Cost Avoidances 0 
F m i  Ly Hour ing Cost Avoidances 0 
M i  l i t a r y  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Envirormental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 25,387,993 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 4/5 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department :Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GUAMVIA. CBR 
Std Fctrs F i l e  : P:\cOBRA\N~~OM.SFF 

Base: NAS NORTH ISLAND. CA 
(ALL values i n  Dollars) 

Construction 
Hi Li tary Construction 
Fami l y  Housing Construction 
Information Management Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
C i v i l i an  Early Retirement 
C iv i l i an  New Hires 
Eliminated M i  L i  tary PCS 
Wenploymen t 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / Shut- 

Total - Overhead 

Moving 
C iv i l i an  Moving 
Civi Lian PPS 
M i  1 i tary Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- --------- 

Other 
HAP / RSE 0 
Environmental Mit igat ion Costs 0 
--Time Lkrique Costs 40,000 

Total - Other 40,000 .............................................................................. 
Total One-Time Costs 672,895 
--,---------------------------------------------------------------------------- 

One-Time Savings 
Hi Li tary Construction Cost Avoidances 0 
F a i  Ly Housing Cost Avoidances 0 
Mi l i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
Environmental Mit igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Time Savings 0 .............................................................................. 
Total Net One-Time Costs 672,895 



ONE-TIME COST REPORT (COBRA ~5.08) - Page 515 
Data As O f  12:38 12/17/1994, Raport Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi l e  : P: \COBRA\DONE\GUAM~VIA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

Base: NAS WHIDBEY ISLAND, WA 
( A l l  values i n  Dollars) 

Construction 
Mi l i ta ry  Construction 
Fami Ly Housing Construction 
I n  f orma t i on Hanagemen t Account 
Land Purchases 

Total - Construction 

Personne 1 
C iv i l i an  RIF 
Civi Lian Early Retiranent 
C iv i l i an  Nem Hires 
Eliminated M i  l i t a r y  PCS 
Ur\emp loyment 

Total - Personnel 

Overhead 
Program Planning Support 
Mothball / S h u t h  

Total - Overhead 

Moving 
Civi  Lian Moving 
C iv i l i an  PPS 
Mi l i ta ry  Moving 
Freight 
One-Time Moving Costs 

Total - Moving 

Cost Sub-Total ---- - - - - - - - - - 

Other 
HAP / RSE 0 
E n v i m t a l  Mit igat ion Costs 0 
Onc-Time Ulique Costs 76,000 

Total - Other 76,000 .............................................................................. 
Total One-Time Costs 7,367,940 .............................................................................. 
One-Time Savings 

Mi l i ta ry  Construction Cost Avoidances 0 
F m i L y  Housing Cost Avoidances 0 
Mi l i ta ry  Moving 0 
Land Sales 0 
One-Time Moving Savings 0 
E n v i r o m t a l  M i  t igat ion Savings 0 
One-Time Unique Savings 0 .............................................................................. 

Total One-Tim Savings 0 .............................................................................. 
Total Net One-Tim Costs 7,367,940 



TOTAL MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 115 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Gum NAVAIR 
Scenario Fi l e  : P:\COBRA\WNE\GWMAVIA.CBR 
Std Fctrs Fi Le : P:\COBRA\N~SOM.SFF 

ALL Costs i n  $K 
Tota 1 IMA Land Cost Total 

Base ~ a n e  M i  LCon Cost Purch Avoid Cost --------- ------ ---- ----- ----- ----- 
Anderson AFB 0 0 0 -180,000 -180.000 
HCB HAWAII  25,388 0 0 0 25,388 
NAS NORTH ISLAND 633 0 0 0 633 
NAS WHIDBEY ISLAND 7,292 0 0 0 7,292 .............................................................................. 
Totals: 33,313 0 0 -180.000 -146.687 



MILITARY CONSTRUCTION ASSETS (COBRA ~5.08) - Page 215 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P:\COBRA\DONE\GUAFUVIA. CBR 
Std Fctrs F i le  : P:\COBRA\N950M.SFF 

M i  LCon for Base: Anderson AFB, GU 

ALL Costs i n  SK 
H i  lCon Using Rehab New New Total 

Descriptim: Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Total Construction Cost: 0 

+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 180.000 

TOTAL: -180.000 

* ALL M i  LCon Costs include Design, Si te Prsparatim, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 3/5 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Guam NAVAIR 
Scenario Fi Le : P: \coBRA\WNE\GUAMVIA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

MiLCon f o r  Base: MCB HAWAII, H I  

ALL Costs i n  $K 
MiLCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Hangar Module AIROP 0 n/a 3,731 n/a 1,941 
R a r ~ / & m  HORIZ 0 0 28,225 4,842 4,842 
Bachelor Quarters BACHQ 0 n/a 34,500 n/a 9,281 
AIM0 MINT 0 0 21,355 6,125 6,125 
Storage STORA 0 0 12,100 3,198 3,198 .............................................................................. 

Total Construction Cost: 25,388 
+ In fo  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 25,388 

* ALL MiLCon Costs include Design, S i te  Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



MILITARY CONSTRUCTION ASSETS (COBRA v5.08) - Page 415 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Guam NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GUAMVIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

M i  lCon fo r  Base: NAS NORTH ISLAND, U 

A l l  Costs i n  $K 
M i  lCon Using Rehab N e w  New Tota 1 

Description: Categ Rehab Cost* M i  [Con Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Supply Storage STORA 0 0 3,550 633 633 .............................................................................. 

Total Construction Cost: 633 
+ I n f o  Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 633 

ALL MiLCon Costs include Design, S i t e  Preparation, Contingency Planning, and 
SIOH Costs *ere applicable. 



M I L I T A R Y  CONSTRUCTION ASSETS (COBRA v5.08) - Page 5/5 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1994 

Department : Navy 
Option Package : Hove Guam NAVAIR 
Scenario F i  Le : P: \COBRA\DONE\GWP(AVIA. CBR 
Std Fctrs F i le  : P:\COBRA\N95OH.SFF 

MilCon for  Base: NAS WHIDBEY ISLAND, WA 

ALL Costs i n  $K 
M i  LCon Using Rehab New New Total 

Description: Categ Rehab Cost* MiLCon Cost* Cost* ------------- ----- ----- ----- ------ ----- ----- 
Hangar 6 Renovation AIROP 0 n/a 0 n/a 34 
Bachelor Quarters BACHQ 0 0 42,037 7,258 7,258 .............................................................................. 

Total Construction Cost: 7,292 
+ Info Management Account: 0 
+ Land Purchases: 0 
- Construction Cost Avoid: 0 ........................................ 

TOTAL: 7,292 

* A l l  MiLCon Costs include Design, Si te Preparation, Contingency Planning, and 
SIOH Costs h e r e  applicable. 



PERSONNEL SWCURY REPORT 
Data As O f  12:38 12/17/1994, Report 

(COBRA ~ 5 . 0 8 )  
Created 14:48 021 

Department : Navy 
Option Package : Hove Guam NAVAIR 
Scenario Fi Le : P:\COBRA\WNE\GWCUVIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

PERSONNEL SUMCURY FOR: Anderson AFB, GU 

BASE POPULATION (FY 1996): 
Officers Enlisted ---------- ---------- 

219 994 

Students ---------- 
0 

Civ i  l ians ---------- 
0 

FORCE STRUCTURE CHANGES: 
1996 1997 1998 2001 Total ---- ----- 

0 -13 
0 72 
0 0 
0 0 
0 59 

---- ---- ---- 
Off icers -13 0 0 
Enlisted 72 0 0 
Students 0 0 0 
Civi l ians 0 0 0 
TOTAL 59 0 0 

BASE POPULATION (Prior t o  BRAC Action): 
Off icers Enlisted ---------- ---------- 

206 1,066 

Students ---------- 
0 

Civ i l ians ---------- 
0 

PERSONNEL REALIGNMENTS: 
TO Base: MCB HAWAII, H I  

1996 1997 1998 ---- ---- ---- 
Off icers 0 79 0 
Enlisted 0 339 0 
Students 0 0 0 
Civi l ians 0 0 0 
TOTAL 0 418 0 

2001 Total ---- ----- 
0 79 
0 339 
0 0 
0 0 
0 418 

To Base: NAS NORTH ISLAND. CA 
1996 1997 1998 ---- ---- ---- 

Off icers 36 0 0 
Enlisted 222 0 0 
Students 0 0 0 
Civi l ians 0 0 0 
TOTAL 258 0 0 

2001 Total ---- ----- 
0 36 
0 222 
0 0 
0 0 
0 258 

TO Base: NAS WIDBEY ISLAND, WA 
1996 1997 1998 ---- ---- ---- 

Off icers 89 0 0 
Enlisted 421 0 0 
Students 0 0 0 
Civ i l ians 0 0 0 
TOTAL 510 0 0 

2001 Total ---- ----- 
0 89 
0 421 
0 0 
0 0 
0 51 0 

TOTAL PERSONNEL REALIGNMENTS (Out o f  Anderson 
1996 1997 1998 

I AFB, GU): 
1999 2000 ---- ---- 
0 0 
0 0 
0 0 
0 0 
0 0 

2001 Total 
---- ----- 

0 204 
0 982 
0 0 
0 0 
0 1,186 

---- ---- ---- 
Off icers 125 79 0 
Enlisted 643 339 0 
Students 0 0 0 
Civi l ians 0 0 0 
TOTAL 768 418 0 

SCENARIO POSITION CHANGES: 
1996 1997 1998 2001 Total ---- ----- 

0 -2 
0 -84 
0 0 
0 -86 

---- ---- ---- 
Off icers 0 -2 0 
Enlisted 0 -84 0 
C i  v i  1 i ans 0 0 0 
TOTAL 0 -86 0 



PERSONNEL SUMWRY REPORT (COBRA ~5.08) - Page 2 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department :Navy 
Option Package : Wve Guam NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GWWVIA. CBR 
Std Fctrs Fi l e  : P:\WBRA\N~~OM.SFF 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

0 0 0 0 

PERSONNEL SUMMARY FOR: MCB HAWAII, H I  

BASE POPULATION (FY 1996, Prior to  BRAC Action): 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

665 6,789 0 545 

PERSONNEL REALIGNMENTS: 
From Base: Anderson AFB, 

1996 ---- 
Officers 0 
Enlisted 0 
Students 0 
Civi l ians 0 
TOTAL 0 

GU 
1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- ----- 

79 0 0 0 0 79 
339 0 0 0 0 339 

0 0 0 0 0 0 
0 0 0 0 0 0 

418 0 0 0 0 418 

TOTAL PERSONNEL REALIGNMENTS ( Into MCB H N A I  I, H I  : 
1996 1997 1998 1999 ZOO0 2001 Total ---- ---- ---- ---- ---- - - - - - - - - - 

Officers 0 79 0 0 0 0 79 
Enlisted 0 339 0 0 0 0 339 
Students 0 0 0 0 0 0 0 
Civi l ians 0 0 0 0 0 0 0 
TOTAL 0 418 0 0 0 0 418 

BASE POPULATION (After BRAC Action): 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

744 7.1 28 0 54 5 

PERSONNEL SWRY FOR: NAS NORTH ISLAND, CA 

BASE POPULATION (FY 1996, Prior to BRAC Action): 
Officers Enlisted Students Civi l ians ---------- ---------- ---------- ---------- 

1,798 15,828 506 1,492 

PERSONNEL REALIGNMENTS: 
From Base: Merson  AFB, 

1996 ---- 
Officers 36 
Enlisted 222 
Students 0 
Civi l ians 0 
TOTAL 258 

GU 
1997 1998 1999 2000 ZOO1 Total ---- ---- ---- ---- ---- ----- 

0 0 0 0 0 36 
0 0 0 0 0 222 
0 0 0 0 0 0 
0 0 0 0 0 0 
0 0 0 0 0 258 

TOTAL PERSONNEL REALIGNMENTS ( Into NAS NORTH ISLAND, CAI: 
1996 1997 1998 1999 ZOO0 ZOO1 Total ---- ---- ---- ---- ---- ---- ----- 

Officers 36 0 0 0 0 0 36 
Enlisted 222 0 0 0 0 0 222 
Students 0 0 0 0 0 0 0 
Civilians 0 0 0 0 0 0 0 
TOTAL 258 0 0 0 0 0 258 



PERSONNEL SUMMARY REPORT (COBRA ~5.08) - Page 3 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Gum NAVAI R 
Scenario Fi Le : P:\COBRA\DONE\GUAMVIA.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

BASE POPULATION (After BRAC Action) : 
Officers Enlisted Students ---------- ---------- ---------- 

1,834 16,050 506 

PERSONNEL SUMWRY FOR: NAS WIOBEY ISLAND, WA 

BASE WPULATION (FY 1996, Prior  t o  BRAC Action): 
O f f  i cars Enlisted Students ---------- ---------- ---------- 

992 6,605 333 

PERSONNEL REALIGNMENTS: 
Fran Base: Anderson AFB, 

1996 ---- 
Officers 89 
Enlisted 421 
Students 0 
Civi l ians 0 
TOTAL 51 0 

TOTAL PERSONNEL REALIGNMENTS ( In to  NAS MIDBEY ISLAND, MA): 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

Officers 89 0 0 0 0 
Enlisted 421 0 0 0 0 
Studants 0 0 0 0 0 
Civ i l ians 0 0 0 0 0 
TOTAL 510 0 0 0 0 

BASE WPULATION (After BRAC Action): 
Officers Enlisted Students ---------- ---------- ---------- 

1,081 7,026 333 

Civ i l ians ---------- 
1,492 

Civ i l ians 

2001 Total ---- ----- 
0 89 
0 421 
0 0 
0 0 
0 51 0 

ZOO1 Total ---- ----- 
0 89 
0 421 
0 0 
0 0 
0 510 

Civ i l ians ---------- 
235 



TOTAL PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 1/5 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department :Navy 
Option Package : Move Gum NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GUAMAVIA.CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM.SFF 

Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civ i  l i an  Turnover* 15.00% 
Civs Not Moving (RIFs)*+ 
Civ i l ians Moving (the remainder) 
Civi  l i an  Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i an  Turnover 15.00% 
Civs Not Moving (RIFs)*+ 
P r i o r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civi  Lians Moving 
C iv i l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
Naw Civi Lians Hired 0 0 0 0 0 0  0 
Other C iv i l i an  M d i  tions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENTS 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civ i l ians Not 
Wi l l ing t o  Move are not applicable fo r  moves under f i f t y  miles. 

+ The Percentage o f  Civ i l ians Not Wi l l ing t o  Move (Voluntary RIFs) varies fmn 
base t o  base. 

# Not a l l  P r io r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 2/5 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Dapartment : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GUAPUVIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: Anderson AFB, GU Rate' ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Civi Lians Moving (the remainder) 
Civi  Lian Positions Avai Lable 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi 1 ian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Avai lable t o  Move 
Civi Lians Moving 
C iv i l i an  RIFs (the reminder) 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi Lians Moving 0 0 0 0 0 0  0 
Nw  Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi Lian Additions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTAL CIVILIAN PRIORITY PLACEMENT9 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements, Regular Retirements, Civi l i an  Turnover, and Civi  Lians Not 
Wi l l ing t o  Move are not applicable f o r  moves under f i f t y  miles. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The rate 
of  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA ~5.08)  - Page 3/5 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Guam NAVAIR 
Scenario Fi Le : P:\COBRA\DONE\GUAMVIA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

Base: MCB HAWAII, HI Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regu l a r  Reti rement* 5.00% 
C i  v i  1 ian Turnover* 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Civi l ians Moving (the remainder) 
C iv i l i an  Positions Available 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi Lian Turnover 15.00% 
Civs Not Moving (RIFsI* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi Lians Avai Lable t o  Move 
Civ i l ians Moving 
Civi l i an  RI Fs (the remainder) 

CIVILIAN POSITIONS REALIGNING I N  
Civi  Lians b v i n g  
New Civi Lians Hired 
Other C iv i l i an  Additions 

TOTAL CIVILIAN EARLY RETIRMENTS 
TOTAL CIVILIAN RIFS 
TOTAL CIVILIAN PRIORITY PLACEMENTS 
TOTAL CIVILIAN NW HIRES 

Tota 1 ----- 
0 
0 
0 
0 
0 
0 
0 

* Early Retirements, Regular Retirements, C iv i l i an  Turnover, and Civi  Lians Not 
W i  Ll ing t o  Move are not applicable f o r  moves under f i f t y  m i  Les. 

# Not a1 1 Pr io r i t y  Placements involve a Permanent Change o f  Station. The rate 
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 4/5 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAiR 
Scenario Fi l e  : P: \COBRA\DONE\GUAMAVIA.CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAND, CA Rate ---- 
CIVILIAN POSITIONS REALIGNING OUT 

Early Retirement* 10.00% 
Regular Retirement* 5.00% 
Civi Lian Turnover* 15.00% 
Civs Not Moving (RIFs)* 6.00% 
Civi l ians Moving (the remainder) 
Civi  Lian Positions Avai lab le 

CIVILIAN POSITIONS ELIMINATED 
Early Retirement 10.00% 
Regular Retirement 5.00% 
Civi l i an  Turnover 15.00% 
Civs Not Moving (RIFsl* 6.00% 
Pr io r i t y  Placement# 60.00% 
Civi l ians Avai lable to Move 
Civi  l ians Moving 
Civi  l i an  RIFs (the remainder) 

Total ----- 
0 
0 
0 
0 
0 
0 
0 

CIVILIAN POSITIONS REALIGNING IN 0 0 0 0 0 0  0 
Civi  Lians Moving 0 0 0 0 0 0  0 
New Civ i l ians Hired 0 0 0 0 0 0  0 
Other Civi  l i an  M d i  tions 0 0 0 0 0 0  0 

TOTAL CIVILIAN EARLY RETIRMENTS 0 0 0 0 0 0  0 
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  0 
TOTALCIVILIANPRIORITYPLACEMENTSX 0 0 0 0 0 0 0 
TOTAL CIVILIAN NEW HIRES 0 0 0 0 0 0  0 

* Early Retirements. Regular Retirements, C i v i l i an  Turnover, and Civ i l ians Not 
W i  Ll ing t o  Move are not applicable for  moves under f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



PERSONNEL IMPACT REPORT (COBRA v5.08) - Page 5/5 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Gwm NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GUACUVIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

Base: NAS WHIOBEY ISLAND, WA Rate 1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- ---- 
CIVILIAN POSITIONS REALIGNING OUT 0 0 0 0 0 0  

Early Reti rement* 10.00% 0  0  0  0  0  0  
Regular Retirement* 5.00% 0  0  0  0  0  0  
C i  v i  1 i an Turnover* 15.00X 0  0  0  0  0  0  
Civs Not Hoving (RIFsI* 6.00% 0  0  0  0  0  0  
Civ i l ians Moving (the remainder) 0 0 0 0 0 0  
Civi  Lian Positions Avai Lable 0 0 0 0 0 0  

CIVILIAN POSITIONS ELIMINATED 0 0 0 0 0 0  
Early Retirement 10.00% 0  0  0  0  0  0  
Regular Retirement 5.00% 0  0  0  0  0  0  
Civi L i  an Turnover 15.00% 0  0  0  0  0  0  
CivsNotMoving(RIFs)* 6.00% 0  0  0  0  0  0  
Pr io r i t y  Placement# 60.00% 0  0 0  0  0  0  
Civi Lians Avai Lable t o  Hove 0 0 0 0 0 0  
Civi Lians Moving 0 0 0 0 0 0  
Civi l i an  Rl Fs (the remainder) 0 0 0 0 0 0  

CIVILIAN POSITIONS REALIGNING I N  0 0 0 0 0 0  
Civi l ians Moving 0 0 0 0 0 0  
New Civ i l ians Hired 0 0 0 0 0 0  
Other Civi Lian M d i  t ions 0 0 0 0 0 0  

TOTAL CIVILIAN EARLY RETIRHENTS 0 0 0 0 0 0  
TOTAL CIVILIAN RIFS 0 0 0 0 0 0  
TOTAL CIVILIAN PRIORITY PLACEMENTS 0  0  0  0  0  0  
TOTAL CIVILIAN NDJ HIRES 0 0 0 0 0 0  

Tota 1 ----- 
0  
0  
0  
0 
0  
0  
0  

0  
0  
0  
0  
0  
0  
0  
0  
0  

0  
0  
0  
0  

0 
0  
0  
0  

Early Retirements, Regular Retirements, Civi  Lian Turnover, and Civi  1 ians Not 
W i  1 Ling t o  Hove are not applicable f o r  moves d e r  f i f t y  mi Les. 

# Not a l l  P r i o r i t y  Placements involve a Permanent Change o f  Station. The ra te  
o f  PPS placements involving a PCS i s  50.00% 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA ~5 .08 )  - Page 1 / 1 5  
D a t a  As O f  12:38 12 /17 /1994,  R e p o r t  C r e a t e d  14:48 0 2 / 1 3 / 1 9 9 5  

D e p a r t m e n t  : N a v y  
O p t i o n  Package : Hove Guam NAVAIR 
S c e n a r i o  F i  l e  : P: \COBRA\DONE\GUAMAVIA. 
S t d  F c t r s  F i  l e  : P:\COBRA\N950M,SFF 

. CBR 

ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam H w s i n g  
Land Purch 

o&M 
C I V  SALARY 

C i v  R I F  
C i v  R e t i r e  

C I V  MOVING 
P e r  D i e m  
POV M i l e s  
Home P u r c h  
HHG 
ni s c  
H w s e  H u n t  
PPS 
R l  TA 

FREIGHT 
P a c k i n g  
F r e i g h t  
V e h i c l e s  
D r i v i n g  

Unemployment 
OTHER 

P r o g r a m  P l a n  
Shu t d m  
N w  H i r e  
I - T i m e  Move 

M I L  PERSONNEL 
M I L  MOVING 

P e r  D iem 
POV M i l e s  
HHG 
M i  sc 

OTHER 
E l i m  PCS 

OTHER 
HAP / RSE 
h v i  r o r m e n t a l  
Info Manage 
1-T ime O t h e r  

TOTAL ONE-TIME 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 2/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GUAMAVIA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N950M.SFF 

RECURRINGCOSTS ----- (SKI----- 
FAM HOUSE OPS 
OlkN 

RPMA 
BOS 
lhique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 Low 

OTHER 
Mission 
Misc Recur 
lhique Other 

TOTAL RECUR 

Tota 1 ----- 
0 

Beyond ------ 
0 

TOTAL COST 44,706 12,002 8,603 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
F a  Housing 

o&M 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m t a  1 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 

0 
0 
0 

181,070 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

691 
12,541 
3,645 

0 
0 

107,008 
0 

123,885 

304,956 

RECWlRI NGSAVES ----- (SK) ----- 
FAH HOUSE OPS 
ow 
RPMA 
Bos 
Ulique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
House Allow 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 176,850 2,455 34,750 



TOTAL APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 3/15 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department :Navy 
Option Package : Clove Gum NAVAIR 
Scenario F i  Le : P: \COBRA\DONE\GUAMAVIA. CBR 
Std Fctrs Fi le  : P:\COBRA\N950M,SFF 

ONE-TIME NET ----- (SKI----- 
CONSTRUCT I ON 

M I  LCON 
Fam Housing 

o&H 
Civ Retir/RIF 
Civ Moving 
Other 

M I L  PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 
Land 

TOTAL ONE-TIUE 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
Bos 
Mique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse AL L c u  

OTHER 
Procurement 
Mission 
Misc Recur 
Wque Other 

TOTAL RECUR 

TOTAL NET COST 

Tota 1 ----- 

Tota 1 ----- 
0 

Beyond ------ 
0 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 4/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi l e  : P: \COBRA\DONE\GWMVIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: Anderson AFB, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 
MILWN 
F a  Housing 
Land Purch 

o&M 
CIV SALARY 
Civ RIFs 
Civ Retire 

CIV W I N G  
Per Diem 
POV Miles 
Home Purch 
HHG 
M i  sc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unemployment 
OTHER 

Progra  Plan 
Shu tdcmn 
New Hires 
I-Time Move 

MIL PERSONNEL 
MIL W I N G  
Per Diem 
PW M i  les 
HHG 
Mt sc 

OTHER 
Elim PCS 

OTHER 
HAP 1 RSE 
Envi ronmental 
I n f o  Manage 
1-Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08) - Page 5/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Oepartment : Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GUAMAVIA. CBR 
Std Fctrs Fi Le : P:\COBRA\N~~OM.SFF 

Base: Anderson 
RECURRINGCOSTS ----- (SKI  ----- 
FAM HOUSE OPS 
osln 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 
Caretaker 

MIL PERSONNEL 
O f f  salary 
En1 Salary 
Hwse A1 Low 

OTHER 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL COSTS 

ONE-TIME SAVES ----- ($K) ----- 
CONSTRUCTION 

M I  LCON 
F a  Housing 

a n  
1-Time Hove 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Envi m t a l  
1-Time Other 

TOTAL ONE-TIME 

RECURRI NGSAVES ----- O K )  ----- 
FAM HOUSE OPS 
o&M 

RPMA 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

TOTAL SAVINGS 

AFB, GU 
1996 ---- 

0 

0 
0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 

6,713 

1996 ---- 

175,550 
0 

0 

693 

0 
0 
0 

176,243 

1996 ---- 
0 

0 
0 
0 
0 
0 

0 
0 

607 

0 
0 
0 
0 

607 

176,850 

Total ----- 
0 

Tota 1 ----- 

Tota 1 ----- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 6/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

oepartment :Navy 
Option Package : Move Guam NAVAIR 
Scenario Fi Le : P: \cOBRA\DONE\GUAMVIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

Base: Anderson AFB, GU 
ONE-TIME NET 1996 ----- (SKI----- ---- 
CONSTRUCTION 

M I  LCON -175,550 
Fam Housing 0 
om 
Civ Retir lRIF 0 
Civ Moving 4% 
Other 0 

MIL PERSONNEL 
M i  1 Moving 5,567 

OTHER 
HAP / RSE 0 
Envimrmental 0 
In fo  Manage 0 
1-T im Other 0 
Land 0 

TOTAL ONE-TIME -169,529 

Total ----- 

RECURRING NET ----- ($K)----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
House A1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
lhique Other 

TOTAL RECUR 

Total ----- 
0 

TOTAL NET COST -170,137 1,164 -34,750 -30,300 -30,300 -30,300 



APPROPRIATIONS DETAIL REPORT (COBRA ~ 5 . 0 8 )  - Page 7/15 
Data As O f  12:38 12117/1994, Report Created 14:48 0211311995 

Department : Navy 
Option Package : Move Gum NAVAIR 
Scenario Fi l e  : P:\COBRA\DONE\GWWIA.CBR 
Std Fctrs Fi Le : P:\WBRA\N950M.SFF 

Base: K B  HAWAII, 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fam Hwsi ng 
Land Purch 

o&M 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  W I N G  
Per O i e m  
POV M i  Les 
Home Purch 
HHG 
M i  sc 
Hwse Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Veh i c les 
Driving 

Unemployment 
OTHER 

Progrrm Plan 
Shutdown 
New Hires 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 
Per O i e m  
POV M i  Les 
HHG 
ni sc 

OTHER 
E L i m  PCS 

OTHER 
HAP / RSE 
Envi rormental 
Info Manage 
1 -Time Other 

TOTAL ONE-TIME 

Total ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 8/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Gum NAVAIR 
Scenario Fi Le : P:\COBRA\OONE\GUAMAVIA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: MCB HAWAII, H I  
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
WM 

RPMA 0 
BOS 0 
Urique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salary 0 
En1 Salary 0 
Hwse A l l w  0 

OTHER 
Mission 0 
Misc Recur 0 
Urique Other 0 

TOTAL RECUR 0 

Total ----- 
0 

Beyond ------ 
0 

113 
476 

0 
0 
0 
0 

0 
0 

3,343 

0 
0 
0 

3,933 

3,933 TOTAL COSTS 25,388 

ONE-TIME SAVES ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Farn Housing 

WM 
1-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
E n v i m t a l  
1-Time Other 

TOTAL ONE-TIME 

Tota 1 ----- 

0 
0 

0 

0 

0 
0 
0 
0 

Tota 1 ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

RECURRI NGSAVES ----- (SK)----- 
FkM HOUSE OPS 
WM 

RPMA 
BOS 
Urique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
O f f  Salary 
En1 Salary 
Hwse ALLw 

OTHER 
Procurement 
Mission 
Misc Recur 
Urique Other 

TOTAL RECUR 

TOTAL SAVINGS 0 
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Department :Navy 
Option Package : Move Gum NAVAIR 
Scenario Fi Le : P: \COBRA\DONE\GUA~VIA. CBR 
Std Fctrs F i  l e  : P:\U)BRA\N950M.SFF 

Base: MCB HAUAII, 
ONE-TIME NET ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fam Housing 

M M  
Civ Retir lRIF 
Civ Moving 
Other 

M I  L PERSONNEL 
M i  1 Moving 

OTHER 
HAP / RSE 
Envi rormental 
I n f o  Manage 
1-Time Other 
Land 

TOTAL ONE-TIME 

RECURRING NET ----- ($K) ----- 
FAM HOUSE OPS 
o&M 
RPMA 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse A1 Low 

OTHER 
Procurernan t 
Mission 
Misc Recur 
Ihique Other 

TOTAL RECUR 

Tota L ----- 

Total ----- 
0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 10115 
D a t a  As O f  12:38 12/17/1994, R e p o r t  C r e a t e d  14:48 0211311995 

Depa r tmen t  : Navy 
O p t i o n  Package : Move Guam NAVAIR 
S c e n a r i o  F i  Le : P: \COBRA\DONE\GuAMVIA. CBR 
S t d  F c t r s  F i l e  : P:\COBRA\N950M.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME COSTS ----- 1996  

(SK) ----- ---- 
CONSTRUCTION 

MI LCON 633  
Fan H w s i n g  0 
Land P u r c h  0 

W M  
C IV  SALARY 

C i v  R I F s  0 
C i v  R e t i r e  0 

C IV  MOVING 
P e r  Diem 0 
WV M i l e s  0 
Hane P u r c h  0 
HHG 0 
M i  s c  0 
H w s e  H u n t  0 
PPS 0 
RITA 0 

FREIGHT 
Pack i ng 0 
F r e i g h t  0 
V e h i c l e s  0 
D r i v i n g  0 

Unenploymen t 0 
OTHER 

Program P l a n  0 
Shut- 0 
New H i r e s  0 
1-Time Move 0 

M IL  PERSONNEL 
MIL  W I N G  

P e r  Oiem 0 
POV Mi Les 0 
HHG 0 
M i  sc 0 

OTHER 
ELim PCS 0 

OTHER 
HAP / RSE 0 
E n v i m t a L  0 
Info Manage 0 
1-Time Other 40 

TOTAL ONE-TIME 673  

ZOO 1 ---- T o t a  1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA ~5.08)  - Page 11 /15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
@ t  ion Package : Move Guam NAVAIR 
Scenario Fi Le : P:\COBRA\DONE\GUAMAVIA.CBR 
Std Fctrs Fi Le : P:\COBRA\N950M,SFF 

Base: NAS NORTH ISLAND, CA 
RECURRINGCOSTS 1996 ----- (SKI ----- ---- 
FAM HOUSE OPS 0 
OaM 

RPMA 0 
Bos 21 2 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
O f f  Salarv 0 
En1 Salar; 0 0 0 0 0 0 
Hwse A1 Low 1 ,372 1,372 1,372 1,372 1 ,372 1.372 

OTHER 
Mission 0 0 0 0 0 0 
Misc Recur 0 0 0 0 0 0 
Unique Other 0 0 0 0 0 0 

TOTAL RECUR 21 2 21 2 218 21 8 218 218 

TOTAL COSTS 2,256 1.584 1 ,590 1,590 1 ,590 1,590 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
F a  Housing 

OaM 
1-Time Move 

MIL PERSONNEL 
M i l  Moving 

OTHER 
Land Sales 
Envimrmental 
1-Time Other 

TOTAL ONE-TIME 

RECURRINGSAVES ----- (SKI----- 
FAM HOUSE OPS 
M M  
RPW 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A 1 Low 

OTHER 
Procurement 
Mission 
Misc Recur 
Lhique Other 

TOTAL RECUR 

Total ----- Beyond ------ 
0 0 

Total ----- 

Total ----- Beyond ------ 
0 0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 12/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Gum NAVAIR 
Scenario F i  Le : P:\COBRA\WNE\GWMAVIA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N~~OM.SFF 

Base: NAS NORTH ISLAND, CA 
ONE-TIME NET 1996 ----- (SKI ----- ---- 
CONSTRUCTION 

M I  LCoN 633 
Fan Housing 0 

a M  
Civ Retir IRIF 0 
Civ Hoving 0 
Other 0 

MIL PERSONNEL 
M i  1 b v i n g  0 

OTHER 
HAP I RSE 0 
Environmental 0 
I n f o  Manage 0 
1-Time Other 40 
Land 0 

TOTAL ONE-TIME 673 

Total ----- 

RECURRING NET ----- OK) ----- 
FAM HOUSE OPS 
WM 
RPK4 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
M I L  PERSONNEL 

M i l  Salary 
Hwse ALLOW 

OTHER 
Pmcurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

26 
1,270 

0 
0 
0 
0 

0 
8,232 

0 
0 
0 
0 

9,528 

10,201 

Beyond ------ 
0 

TOTAL NET COST 2,256 1,584 1,590 , 1,590 1 ,590 1,590 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 13/15 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department :Navy 
Option Package : Hove Guam NAVAIR 
Scenario F i l e  : P:\COBRA\DONE\GUAMAVIA.CBR 
Std Fctrs F i  te : P:\COBRA\N~~W.SFF 

Base: NAS UHIDBEY 
ONE-TIME COSTS ----- (SKI ----- 
CONSTRUCTION 

M I  LCON 
Fan Hwsi ng 
Land Purch 

WH 
C I V  SALARY 
Civ RIFs 
Civ Retire 

C I V  mWING 
Per Oiem 
W\I M i  les 
Hane Purch 
HHG 
Misc 
House Hunt 
PPS 
RITA 

FREIGHT 
Packing 
Freight 
Vehicles 
Driving 

Unenploymant 
OTHER 
Pmgram Plan 
Shutdm 
New Hires 
1-Time Move 

M I L  PERSONNEL 
MIL MOVING 
Per Oiem 
POV Miles 
HHG 
Misc 

OTHER 
Elim PCS 

OTHER 
HAP / RSE 
Environmental 
Info Manage 
1-Time Other 

TOTAL ONE-TIME 

ISLAND, WA 
1996 ---- Tota 1 ----- 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 14/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Gum NAVAIR 
Scenario Fi l e  : P: \COBRA\DONE\GUAMAVIA. 
Std Fctrs Fi l e  : P: \COBRA\N950M. SFF 

CBR 

Base: NAS UHIOBEY ISLAND. WA 
RECURRINGCOSTS 1996 ----- ($K)----- ---- 
FAM HOUSE OPS 0 
ObM 
RPM 0 
BOS 471 
Unique Operat 0 
Civ Salary 0 
CHAMPUS 0 
Caretaker 0 

MIL PERSONNEL 
Off Salary 0 
En1 Salary 0 
House AL L a (  2.509 

OTHER 
Mission 0 
Misc Recur 0 
Unique Other 0 

TOTAL RECUR 471 

Total ----- 
0 

Beyond ------ 
0 

TOTAL COSTS 10,348 2,980 3,080 3,080 3.080 3,080 

ONE-TIME SAVES ----- (SKI----- 
CONSTRUCTION 

M I  LCON 
Fm Housing 

oslM 
I-Time Move 

MIL PERSONNEL 
M i  1 Moving 

OTHER 
Land Sales 
Environmental 
1-Time Other 

TOTAL ONE-TIME 

Tota 1 

0 
0 

0 

0 

0 
0 
0 
0 

Total ----- 
0 

0 
0 
0 
0 
0 

0 
0 
0 

0 
0 
0 
0 
0 

0 

REMRRI NGSAVES ----- (SK) ----- 
FAW HOUSE OPS 
ObM 
RPM 
BOS 
Unique Operat 
Civ Salary 
CHAMPUS 

MIL PERSONNEL 
Off Salary 
En1 Salary 
House A1 Low 

OTHER 
Pmuremen t 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Beyond ------ 
0 

TOTAL SAVINGS 0 0 0 0 0 0 



APPROPRIATIONS DETAIL REPORT (COBRA v5.08) - Page 15/15 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Cption Package : lbve Guam NAVAIR 
Scenario Fi l e  : P: \COBRA\DONE\GWMVIA. 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

Base: NAS WHIDBEY 
ONE-TIME NET ----- (SK) ----- 
CONSTRUCTION 
MILCON 
Fan Housing 

o&M 
Civ RetirIRIF 
Civ Moving 
Other 

MIL PERSONNEL 
M i  1 lbving 

OTHER 
HAP / RSE 
Environmental 
In fo  Manage 
1-Time Other 
Land 

TOTAL ONE-TI ME 

ISLAND, WA 
1996 ---- Total ----- 

RECURRING NET ----- I$K) ----- 
FAM HOUSE OPS 
o&M 

RPM 
BOS 
Unique Operat 
Caretaker 
Civ Salary 

CHAMPUS 
MIL PERSONNEL 

M i  1 Salary 
Hwse ALLcw 

OTHER 
Procurement 
Mission 
Misc Recur 
Unique Other 

TOTAL RECUR 

Total ----- 
0 

Beyond ------ 
0 

TOTAL NET COST 10,348 2,980 3,080 3,080 3.080 3,080 



INPUT DATA REPORT (COBRA vS.08) - Page 3 
Data As Of 12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Move Guam NAVAIR 
Scenario F i  Le : P: \COBRA\DONE\GUAMAVIA. CBR 
Std Fctrs Fi Le : P:\COBRA\N950M.SFF 

INPUT SCREEN FOUR - STATIC BASE INFORMATION 

Name: NAS WHIDBEY ISLANO, WA 

Total Officer Unployees: 
Total Enlisted Employees: 
Tota 1 Student Unployees: 
Total Civi Lian Employees: 
M i  1 Fami Lies Living On Base: 
Civilians Not Wil l ing To Move: 
Officer Hwsing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Faci tities(KSF1: 
Officer VHA ($/P(onth): 
Enlisted VHA ($/Month): 
Per Diem Rate ($/Day): 
Freight Cost ($/TonlMi Le) : 

RPMA Non-Payroll ($K/Year): 
Comnunications (SWYear): 
BOS Non-Payroll (SWYear): 
BOS Payroll ($K/Year): 
Fmi l y  Hwsing ($K/Year) : 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visit):  
CHAMPUS Out-Pat ($/Visit): 
CHAMPUS Shi f t to  Medicare: 
Act iv i ty  Code: 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Hcaneomer Assistance Program: 
Unique Act iv i ty  Information: 

Name: Anderson AFB, GU 

1-Time Unique Cott ($K): 
1-Time Lhique Save ($K): 
1-Time Moving Cost (SKI :  
1-Time Moving Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Activ Mission Cost ($K): 
Activ Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
ShutdaJn Schedule (XI: 
M i  lCon Cost Avoidnc($K) : 
Fan Hwsing Avoidnc(SK1: 
Procurement Avoidnc(SK1: 
CHAMPUS 1n-~at ien ts /~r :  
CHAMPUS Out-Patients/Yr: 
Faci 1 ShutDmm(KSF) : 

Name: MCB HAWAII, H I  

I-Time Unique Cost ( 
1-Time Unique Save ( 
1-Time Moving Cost ( 
1-Time Moving Save ( 
Env Non-Mi LCon Reqd( 
Activ Mission Cost ( 
Activ Mission Save ( 
Misc Recurring Cost( 
Misc Recurring Save( 
Land (+Buy/-Sales) ( 
Construction Schedul 
Shutdown Schedule (X 
M i  LUxl Cost Avoidnct 
Fam Hwsing Avoidnc( 
Procurement Avoidnc( 
CHAMPUS In-Patients/ 
CHAMPUS Out-Patients 
Faci L ShutDown(KSF): 

iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
iK) : 
;K) : 
;K) : 
iK) : 
iK) : 
! a ) :  

iK) : 
iK) : 
iK) : 
'r: 
Y r: 

0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Hwsing ShutDorm: 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0% OX OX OX 
OX OX OX OX 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDown: 



INPUT DATA REPORT (COBRA v5.08) - Page 4 
Data As Of 12:38 12/17/1994, Report Created 14:M 02/13/ 1995 

Department :Navy 
Option Package : Hove Gwm MAVAIR 
Scenario Fi Le : P:\COBRA\DONE\GLJAMVIA.CBR 
Std Fctrs F i l e  : P:\COBRA\N95OM.SFF 

INPUT SCREEN FIVE - DYNAMIC BASE INFORMATION 

Name: MAS NORTH ISLAND, CA 
1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 

1-~ ime Unique Cost OK): 40 0 0 0 0 
1-Time Unique Save (SKI: 0 0 0 0 0 
1-Time W i n g  Cost ($K): 0 0 0 0 0 
1-Time Mv ing  Save ($K): 0 0 0 0 0 
Env Non-Mi LCon Reqd(SK): 0 0 0 0 0 
Act iv  Mission Cost (SKI: 0 0 0 0 0 
Ac t i v  Mission Save ($K): 0 0 0 0 0 
Misc Recurring Cost($K): 0 0 0 0 0 
Misc Recurring Save(SK1: 0 0 0 0 0 
Land (+Buy/-Sales) (SKI: 0 0 0 0 0 
Construction Schedule(%): 0% 0% 0% m 0% 
Shutdam Schedule ( % I :  0% 0% 0% 0% 0% 
M i  [Con Cost Avoidnc($K): 0 0 0 0 0 
Fan Housing Avoidnc($K) : 0 0 0 0 0 
Procurement Avoidnc($K) : 0 0 0 0 0 
CHAMPUS In-PatientsIYr: 0 0 0 0 0 
CHAMPUS Out-PatientsIYr: 0 0 0 0 0 
Faci L ShutDcrm(KSF): 0 Perc Family Housing ShutDoun: 

Name: NAS WHIDBEY ISLAND. 

1-Time Unique Cost (SKI: 
1-Time Unique Save (SKI: 
1-Time Moving Cost (SK): 
1-Time W i n g  Save (SKI: 
Env Non-Mi LCon Reqd($K): 
Act iv  Mission Cost (SKI: 
Act iv  Mission Save (SKI: 
Misc Recurring Cost($K): 
Misc Recurring Save($K): 
Land (+Buy/-Sales) (SKI: 
Construction Schedule(%): 
S h u t h  Schedule (%I: 
M i  lCon Cost Avoidnc($K): 
Fan Housing Avoidnc($K) : 
Procurement Avoidnc($K) : 
CHAMPUS In-PatientsIYr: 
CHAMPUS Out-PatientsJYr: 
Faci 1 ShutDcrm(KSF): 

1997 1998 1999 2000 ---- ---- ---- ---- 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0% 0% 0% 0% 
0% 0% 0% 0% 
0 0 0 0 
0 0 ' 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

Perc Family Housing ShutDcMI: 

INPUT SCREEN SIX - BASE PERSONNEL INFORMATION 

Name: Anderson AFB, GU 

Off Force Struc Change: 
En1 Force Struc Change: 
Civ Force Struc Change: 
Stu Force Struc Change: 
O f f  Scenario Change: 
En1 Scenario Change: 
Civ Scenario Change: 
O f f  Change(No Sal Save) : 
En1 Change(No Sal Save): 
Civ Change(No Sal Save): 
Caretakers - M i  1 i tary: 
Caretakers - Civi  1 ian: 



INPUT DATA REPORT (COBRA v5.08) - Page 5 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : Hove Gum NAVAIR 
Scenario F i  l e  : P: \COBRA\DONE\GWMAVIA. CBR 
Std Fctrs Fi l e  : P:\COBRA\N950M.SFF 

INPUT SCREEN SWEN - BASE MILITARY CONSTRUCTION INFORMATION 

N m :  MCB HAWAII, HI 

Description Categ Nw  M i  LCon Rehab M i  LCon Total CostOK) ------------ ----- ---------- ------------ -------------- 
Hangar Module AIROP 3,731 0 1,941 
m/&m HORIZ 28,225 0 0 
Bachelor Qwrters BACHQ 34,500 0 9,281 
AIMD MINT 21,355 0 0 
Storage STORA 12,100 0 0 

Name: NAS NORTH ISLAND, CA 

Dsscription Categ Nw  M i  LCon Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Supply Storage STOW 3,550 0 0 

Name: NAS UHIDBEY ISLAND, WA 

Description Categ N w  M i  lCon Rehab M i  LCon Total Cost($K) ------------ ----- ---------- ------------ -------------- 
Hangar 6 Renovation AIROP 0 0 34 
Bachelor Quarters BACHQ 42,037 0 0 

STANDARO FACTORS SCREEN ONE - PERSONNEL 

Percent Off icers Married: 71 .TO% 
Percent Enlisted Married: 60.10% 
Enlisted Housing MiLCon: 98.00% 
Off icer  Salary ($/Year): 76,781 .OO 
Off BAQ wi th  Dependents($): 7,925.00 
Enlisted Salary($/Year): 33,178.00 
En1 BAQ wi th  Depmdents($): 5,251.00 
Avg Unemp toy Cost ($/Week) : 174.00 
Unemployment E l ig ib i  Lity(Weeks): 18 
Civi  Lian Salary($/Yetar): 50,827.00 
C i  v i  1 ian Turnover Rate: 15.00% 
Civ i l i an  Early Retire Rate: 10.00% 
CiviLianRegularRetireRate: 5.00% 
Civ i l i an  RIF Pay Factor: 39.00% 
SF Fi l e  Desc: NAVY O&M,N BRAC95 

STANDARD FACTORS SCREEN TWO - FACILIT IES 

RPMA Building SF Cost Index: 0.93 
BOS Index (RPMA vs population): 0.54 

(Indices are used as exponents) 
Progra  Management Factor: 10.00% 
Caretaker Admin(SF/Care) : 162.00 
Mothball Cost ($/SF): 1.25 
Avg Bachelor Puarters(SF): 294.00 
Avg Fmi  l y  Quarters(SF) : 1.00 
APP0ET.RPT I n f l a t i on  Rates: 
1996: 0.00% 1997: 2.90% 1998: 3.00% 

Civ Early Retire Pay Factor: 9.00% 
P r i o r i t y  Placement Service: 60.00% 
PPS Actions Involving PCS: 50.00% 
Civ i l i an  PCS Costs ($1: 28,800.00 
C iv i l i an  New Hire Cost($): 0.00 
Nat Median Hane Price($): 114,600.00 
Hane Sale Reimburse Rate: 10.00% 
Max Hane Sale Reinburs($): 22,385.00 
Hane Purch Reimburse Rate: 5.00% 
Max Hane Purch Reimbun($): 11,191.00 
Civi  Lian Homeck~ning Rate: 64.00% 
HAP Home Value Reimburse Rate: 22.90% 
HAP HaneclrJner Receiving Rate: 5.00% 
RSE Hane Value Reimburse Rate: 0.00% 
RSE Homeomer Receiving Rate: 0.00% 

Rehab vs. Nw  MiLCon Cost: 
In fo  Management Account: 
M i  l b n  Design Rate: 
Milcon SIOH Rate: 
M i  LCon Contingency Plan Rate: 
M i  LCon S i te  Preparation Rate: 
Discwnt Rate f o r  NW.RPT/ROI: 
I n f l a t i on  Rate f o r  NW.RPT/ROI: 

STANDARD FACTORS SCREEN THREE - TRANSPORTATION 

MateriaL/AssignedPerson(Lb): 710 
HHG Per O f f  Family (Lb): 14,500.00 
HHG Per En1 Family (Lb): 9.000.00 
HHG Per M i l  Single (Lb): 6,400.00 
HHG Per C iv i l i an  (Lb): 18,000.00 
Total HHG Cost ($/100Lb): 35.00 
A i r  Transport ($/Pass M i  le): 0.20 
MiscExp ($/Direct Employ): 700.00 

Equip Pack & Crate($/Ton): 284.00 
M i  l Light Vehicle($/Mi le): 0.31 
Heavy/Spec Vehicle($IMi le)  : 3.38 
POV Reimbursement($/MiLe): 0.18 
Avg M i l  T w r  Length (Years): 4.17 
RoutinePCS($/Pers/Tour): 3,763.00 
One-Time Off PCS Cost($): 4,527.00 
One-Time En1 PCS Cost($): 1,403.00 



INPUT DATA REPORT (COBRA ~ 5 . 0 8 )  - Page 6 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Opt im Package : Move Guam NAVAIR 
Scenario F i  Le : P:\COBRA\DONE\GlJAN4VIA. CBR 
Std Fctrs F i l e  : P:\COBRA\N950M.SFF 

STANMRD FACTORS SCREEN FOUR - MILITARY CONSTRUCTION 

Category -- ------ 
Horizontal 
Waterf mnt 
A i r  -rations 
Operational 
Administrative 
School Bui Ldings 
Maintenance Shops 
Bachelor Quarters 
Fami Ly Quarters 
Covered Storage 
Dining Faci L i  t i e s  
Recreation Faci L i t i e s  
CamRnications Faci 1 
Shipyard Maintenance 
ROT & E F a c i l i t i e s  
POL Storage 
kmwni t i o n  Storage 
Medical F a c i l i t i e s  
Envi mrmental 

UM -- 
(SY 
(LF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
( E N  
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(SF) 
(BL) 
(SF) 
(SF) 
( 1 

Category UM $/UM -------- -- ---- 
Optional Category A ( 1 0 
Optional Category B ( 1 0 
Optional Category C ( 0 
OptionalCategoryD ( 1 0 
Opt ima l  Category E ( ) 0 
OptionalCategoryF ( 1 0 
Optional Category G ( 0 
Optional Category H ( 1 0 
Optional Category I ( ) 0 
Optional Category J ( 1 0 
OptionalCategoryK ( 1 0 
Optional Category L ( 1 0 
Optional Category I4 ( ) 0 
Optional Category N ( ) 0 
Optional Category 0 ( 1 0 
Opt imalCategoryP ( 1 0 
Optional Category Q ( 1 0 
Optional Category R ( ) 0 



INPUT DATA REPORT (COBRA v5.08) - Page 2 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department :Navy 
Opt ion Package : Move Gua NAVAI R 
Scenario Fi Le : P: \COBRA\OONE\GUAMAVIA. CBR 
Std Fctrs Fi l e  : P: \COBRA\N95OM. SFF 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fm Anderson AFB, GU to  NAS WIDBEY ISLAND, UA 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- 
Off icer Positions: 89 0 0 0 0 
Enlisted Positions: 42 1 0 0 0 0 
C iv i l i an  Positions: 0 0 0 0 0 
Student Positions: 0 0 0 0 0 
Hi ssn Eqpt (tons) : 80 0 0 0 0 
Suppt Eqpt (tons): 30 0 0 0 0 
M i  l i t a r y  Light Vehicles: 0 0 0 0 0 
Heavy/Special Vehicles: 0 0 0 0 0 

INPUT SCREEN FOUR - STATIC BASE INFOFMTION 

Name: Anderson AFB, GU 

Total Off icer Employees: 21 9 
Total Enlisted Employees: 994 
Total Student Employees: 0 
Total C i v i l i an  Employees: 0 
M i  1 Fanilies Living Dn Base: 86.0% 
Civ i l ians Not W i  [Ling To Move: 6.0% 
Off icer  Housing Units Avai 1: 0 
Enlisted Housing Units Avail: 0 
Total Base FaciLities(KSF1: 0 
Of f icer  VHA ($/Month): 0 
Enlisted VHA ($/kmth): 0 
Per Diem Rate ($/Day): 230 
Freight Cost ($/Ton/Hi Le): 0.07 

Name: MCB HAWAII, H I  

Total O f f  i ca r  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total Civi  Lian Employees: 
M i l  F a i l i e s  Living On Base: 
Civi Lians Not W i  LLing To Move: 
Of f icer  Housing Units Avail: 
Enlisted Hwsing Units Avail: 
Total Base Facilit ies(KSF): 
Of f icer  VHA ($/Month) : 
Enlisted VHA ( $ / M t h ) :  
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/HiLe): 

Name: NAS NORTH ISLAND, CA 

Total Of f icer  Employees: 
Total Enlisted Employees: 
Total Student Employees: 
Total C i v i l i an  Employees: 
M i  L Fani Lies Living On Base: 
Civ i l ians Not W i  Ll ing To Move: 
Of f icer  Housing Units Avai 1: 
Enlisted Hwsing Units Avai 1: 
Total Base Facilit ies(KSF): 
Of f icer  VHA ($/Month): 
Enlisted VHA ($/Pknth): 
Per Diem Rate ($/Day): 
Freight Cost ($/Ton/Mi le): 

RPMA Non-Payroll ($K/Year) : 
Cumnunications ($WYear) : 
BOS Non-Payroll ($K/Year): 
BOS Payrol l  ($K/Year): 
Fami Ly Housing (SWYear): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Visi t )  : 
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Haneormer Assistance Program: 
Ulique Ac t i v i t y  Information: 

665 RPMA Non-Payrol 1 ($K/Year) : 
6,789 Camwnications (SWYear): 

0 BOS Non-Payroll ($K/Year): 
545 BOS Payroll ($K/Year): 

63.0% Fami Ly Housing ($K/Year): 
6.0% Area Cost Factor: 

0 CHAMPUS In-Pat ($/Visi t) :  
0 CHAMPUS Out-Pat ($/Visi t) :  

3,838 CHAMPUS S h i f t  to Medicare: 
679 Ac t i v i t y  Code: 
5% 
167 Haneormer Assistance Program: 

0.07 Unique Ac t i v i t y  Information: 

RPMA Non-Payroll ($K/Year) : 
Camwnications ($K/Year): 
BOS Non-Payroll ($K/Yeat-1: 
BOS Payroll ($K/Year): 
Fani Ly Hwsing ($K/Year): 
Area Cost Factor: 
CHAMPUS In-Pat ($/Vis i t ) :  
CHAMPUS Out-Pat ($/Vis i t ) :  
CHAMPUS Sh i f t  t o  Medicare: 
Ac t i v i t y  Code: 

Hmeowner Assistance Program: 
Unique Ac t i v i t y  Information: 

AFGUAH 



INPUT DATA REPORT (COBRA v5.08) 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Opt ion Package : Hove Gum NAVAlR 
Scenario Fi Le : P:\COBRA\WNE\CWK4VIA,CBR 
Std Fctrs Fi l e  : P: \COBRA\N~~OM.SFF 

INPUT SCREEN ONE - GENERAL SCENARIO INFORMATION 

W e 1  Year One : FY 1996 

W e 1  does Time-Phasing o f  Construction/Shutdum: Yes 

Base Name Strategy: --------- ---- ----- 
Anderson AFB, GU Realignment 
MCB HAUAI 1, H I  Realignment 
NAS NORTH ISLAND, CA Realignment 
NAS WHIDBEY ISLAND, WA Real igrment 

Guam aviat ion uni ts  are moved off- is land. 

VQ-1, VQ-5, and HC-5. 

INPUT SCREEN TWO - DISTANCE TABLE 

F m  Base: 

Anderson AFB, GU 
Anderson AFB, GU 
Anderson AFB, GU 

To Base: -------- 
MCB HAWAII, H I  
NAS NORTH ISLAND, CA 
NAS WHIOBEY ISLAND, WA 

INPUT SCREEN THREE - MOVEMENT TABLE 

Transfers fm Anderson AFB, GU t o  MCB HAWAII, HI 

1996 1997 1998 1999 ---- ---- ---- ---- 
Off icer  Positions: 0 79 0 0 
Enlisted Positions: 0 339 0 0 
Civ i  Lian Positions: 0 0 0 0 
Student Positions: 0 0 0 0 
Missn Eqpt (tons): 0 80 0 0 
Suppt Eqpt (tons): 0 356 0 0 
M i l i t a r y  Light Vehicles: 0 0 0 0 
Hwvy/Special Vehicles: 0 0 0 0 

Transfers f ran Anderson AFB, GU t o  NAS NORTH ISLAND, 

Of f icer  Positions: 
Enlisted Positions: 
Civi  Lian Positions: 
Student Positions: 
Missn Eqpt (tons): 
Suppt Eqpt (tons): 
M i  L i  tary  Light Vehicles: 
Heavy/Special Vehicles: 

Distance: --------- 
3,806 mi 
6,182 m i  
5,900 m i  





BRAC-95 Scenario Family Housing Data 

1. Percentage of Family Housing which can be shut down at the Losing Base: 

Gaining Base Name No. of New Units 

I NAS WHIDBEY ISLAND I 0 I 
NAS NORTH ISLAND 0 

3. Purchase of Land at Gaining Bases for Family, Housing Construction: 
ri 

1 Gaining Base Name 1 No. of Acres 1 Cost ($000) 1 

4. Additional Comments: 
No impact on family housing at gaining or losing activities. Not responsible for housing at 
marine corps installations. 



I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

J. E. BUFFINGTON, RADM, CEC, USN 
NAME (Please type or print) 

COMMANDER 
Title Date 

NAVAL FACILITIES ENGINEERING COMMAND 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) 

Title 

Signature 

Date 



I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

NEXT ECHELON LEVEJ (if applicable) 

CAPTAIN DON G. MORRIS 
NAME (Please type or print) Signature - 
Title 

2 7  Shnktrslrl 1945 
Date 

NAVFACENGCOM 
Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

N E X T E O N  LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

- - 

NAME (Please type or print) Signature 

Title Date 



BRAC-95 CERTIFICATION 

I certify that the information contained herein is accurate and complete to the best of my knowledge and 
belief. - 
NAME (Please type or print) 

. . 
~ e c m  

Title 

SignaNre 

I / &  / $ a J  
Date 

urce 
Division 

Department 

VFACENGCOM 
Activity 

Enclosure (1)  
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUMMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descri~tion.Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT , 

can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to this data call response. 

c 

Table 1-C LosW Gammg . . Bases Involved in Scenario. Complete the table on the 
next page to identify "bases" involved in the closure/realignrnent scenario. Note that 
the term "w Base" refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development Data Call tasking which 
are being reduced in size, i.e., closing or being realigned. The term "Gaining Base" 
refers to host or independent activities which will be receiving sites for 
functions/personnel transferred from losing base(s). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should be separately listed on this table, e.g., Branch Medical 
Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 

Scenario No.: 

Scenario Title: 

Date: 

Name: 

Organization/Code: 

Office Phone 
Number: 

Fax Number: 

Home Phone 
Number: 

Enclosure (1) 
1 - 1  

1-Ol-xxxxx-l l l 

GUAM AVIATION ASSETS 

20 DECEMBER 94 

LCDR JOE CLARK 

COMNAVAIRPAC Code N462 

DSN: (312) 735-2839 COMM (619) 5452839 

DSN: (312) 7352791 COMM: (619) 5452791 

(619) 588-4216 



specifically identified in subsequent tables in the data call. The third column of the 
table 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, 
"missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed to identify major 
components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: Closing/ Gaininn - Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact under the column, 
Gaining Base, e.g., "Washington, DC - Leased Space". 

Closing Base(s) 

NAVY COMPONENT 
ANDERSEN AFB 

Enclosure (1) 

Gaining Base(s) 

NAS WHIDBEY ISLAND 

NAS NORTH ISLAND 

HAWAII (UNSPECIFIED 
BASE) 

Workload/ Missions 
Transferring 

VQ-1 AND SUPPORT 
ORGANIZATIONS 

VQ-5 AND SUPPORT 
ORGANIZATIONS 

HC-5 AND SUPPORT 
ORGANIZATIONS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
closurelrealignment scenario. Make additional copies of this enclosure as necessary. Tables included in 
this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement andlor elimination of military billets 
and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to Table 2-D and will be used to 
reconcile manpower totals at the losing base. The entire losing base workforce as shown on the annotated copy 
of the Base Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A se~arate copy of both of these two tables must be completed for 
each pair of activities between which transfers of personnel, equipment or vehicles will occur. That is, a 
single enclosure (1) response may require multiple copies of tables 2-A and 2-B. For example, if the scenario 
involves the closure of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two 
tables will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers from 
NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining . 
Bases are defined as a host activity, independent activity or other activity specifically identified in the data call 
tasking. Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify the name of both the gaining and losing 
base. Make additional copies of these two tables as necessary. 

NAVY COMPONENT ANDERSEN AFB - 

Table 2-A: Dis~osition of Personnel - Detail Dah. Please review the Base Loading Data Attachment and 
annotate any corrections, as necessary. Using the data contained in the Base Loading Data Attachment, 
complete the table on the next page. For both the host and tenant activities, identify, by UIC, the number of 
billets/positions being relocated to the identified receiving site. Each UIC shown as a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. Drilling reservists will not be included in 
officer and enlisted billet fields. Military students must be separately distinguished from officer and enlisted 
billets in COBRA. The Base Loading Data Attachment includes an identification of military students. Annotate 
the Base Loading Data Attachment to identify any additional students not currently shown, and include these 
corrected numbers in Table 2-A. Numbers of students are expressed as the estimated "Average On-Board" 
(AOB) which would be trained at the losing base in FY 2001 if a closure/realignment did not occur. Non- 
DON tenants must also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billetslpositions identified as being transferred 
(and manpower totals adjusted accordingly). Disposition of tenant and reserve activities must be adequately 
coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Closing Base: NAVY COMPONENT ANDERSEN AFB 

11 To Gaining 8a.e: NAS WHIDBEY ISLAND 11 

Make additional copiu of tbir table, or add row# to it, u m u r u y ,  to include each horvtcnub activity which wIU b relocated 
MU S h  Milituy Sttldrnt.. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

)I From Closing Base: NAVY COMPONENT ANDERSEN AFB 11 
I( To Gaining Base: NAS NORTH ISLAND 11 

Mil Stu = ~ilitnry-Students. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
A it 1) From Closing Base: NAVY COMPONENT ANDERSEN AFB 11 

Make additional copes of this table, or add rw to it, .( necessary, to include each hosUtenmt activity which win be relocated. 
Mil Stu = Military Stud&. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Eaui~ment -  summa^. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
seuarate Table 2-B must be com~leted for each combination of losingl~ainine bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shiumd to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Closing Base: NAVY COMPONENT ANDERSEN AFB 

1) To Gaining Base: NAS WHIDBEY ISLAND 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

T p e  of Ea-ntNehicles Rationale for Relocating 
VQ-1 MISSION EQUIPMENT (80 TONS) 

EP-3 MISSION SPECIFIC EQUIPMENT 
VQ-1 SUPPORT EQUIPMENT (20 TONS) 

EP-3 MISSION SPECIFIC EQUIPMENT 
AIMDISUPPLY (10 TONS) 

EP-3 MISSION SPECIFIC EQUIPMENT 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Enclosure (2) 

9 

Table 2-B: Disposition of P e r s o ~ e l  and Equipment - Summary 

From Closing Base: NAVY COMPONENT ANDERSEN AFB 

Vehicles and Heavy Vehicles identified u required to be relocated in Table 2-B and the ntionale for relocating this equipment. Attach 
additional aheetr u ncceaury. 

of EQlbipmentIVehicles Rationale for Relocating - 
vQ-5 ImSION EQUIPMENT (80 TONS) 

Es-3 MISSION SPECIFIC EQUIPMENT 
VQ-5 SUPPORT EQUIPMENT (20 TONS) 

ES-3 MISSION SPECIFIC EQUIPMENT 

2001 

~uppolt  

To Gaining Base: NAS NORTH ISLAND 

Total 

36 

237 

0 

0 '  

80 

20 

0 

0 

Equipment. Light 

1998 

Ipace below to 

1997 

0 

0 

0 

0 

0 

0 

0 

0 

2-B. use the 

1999 

list the types of 

1996 

36 

237 

0 

0 

80 

20 

0 

0 

Table 

Officer Billets 

Enlisted Billets 

Civilian 
Positions 

Military 
Students 

Tons of 
Mission 
Equipment 

Tons of 
Support 
Equipment 

Number of 
Light Vehicles 

Number of 
Heavy Vehicles 

Supporting Data 

2000 

Mission Equipment, for 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Swnmary 
I i t  

From Closing Base: NAVY COMPONENT ANDERSEN AFB 

Twe of Euu~mentl~ehicles Rationale for Relocating 
HC-5 MISSION EQUIPMENT (80 TONS) 

CH-46 MISSION SPECIFIC EQUIPMENT 
HC-5 SUPPORT EQUIPMENT (26 TONS) 

CH-46 MISSION SPECIFIC EQUIPMENT 
AIMDISUPPLY (330 TONS) 

CH46 MISSION SPECIFIC EQUIPMENT 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closurelrealignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets andlor civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets andlor Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billetslpositions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include & potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overheadlsupport eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(@ in which they are expected to occur, for example, if 80 . 

civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do identify any of the following as eliminated 
billets/positions in Table 2-C: 

Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

11 UIC I Name I Tvve 1 1996 1 1997 1 1998 1 1999 1 2000 1 2001 1 Total 11 

Officer I 1 I I I I 
I I 

11 46182 1 SECURITY 

I! I I I I I C i v ~  I 0 0 

MlLc additional copiu of th i  table, or add row. to It, u mwmuy, to irrlude each homvtenud activity with ellmima ted poaition/MIl&. 

Enclosure (2) 
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Enlisted 

1 

40 40 / 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Dau. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

Notes: Do not fill in shaded cells. Double check your work. Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Closing Base) 

equal Line D (the number of billets/positions at the end of FY 2001). 

A. Begin FY 1996: 

B.  Force Structure 
Changes(+ /-): 

C. Prior BRAC 
Changes (+ /-): 

D. End FY 2001: 

Moving to 
(List each Gaining Base): 

1 .  NAS WHIDBEY 
ISLAND 

2. NAS NORTH 
ISLAND 

3. HAWAII 
(UNSPECIFIED BASE) 

4. 

E. Total Billets/Positions 
M oving: 

L 

F . Eliminated 
B illets/Positio~: 

G.  Remaining at Closing Base: 

H. Sum of Lines E, F, and G: 

Enclosure (2) 

Officers 

219 

-1 3 

0 

206 

8 9 

3 6 

8 0 

205 

1 

0 

206 

Enlisted 

994 

7 2 

0 

1066 

439 

237 

350 

1026 

40 

0 

1066 

Civilians 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Mil Stu 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Total 

1213 

59 

0 

1272 
I 

528 

273 

430 

1231 

41 

0 

1272 - 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements (Mothball Scenarios Onlv). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should only be identified if an activitv will be 
mothballed as o ~ ~ o s e d  to closed or realigned. Scenario data call taskings will identify if 
this is a "mothball" scenario. This area should a be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andior 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Table 2-E: Caretaker Requirements ("Mothball" Scenarios Only) 

Losing Base Name: NAVY COMPONENT ANDERSEN AFB 1 

Enclosure (2) 

I 

Military 
Caretakers 

Civilian 
Caretakers 

1996 1997 1998 1999 2000 2001 Total 

NIA 

NIA 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-F: Dvnarnic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Tie Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identifv routine moving or -wrsonnel 
costs. which are calculated automaticallv bv the COBRA algorithms. nor should it be used to 
identifv one-time unique moving costs which will be addressed se~aratelv in item c. below. 
For each unique one-time cost, identify the amount, year in which the cost will be incurred . 

and describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAVY COMPONENT ANDERSEN AFB 

CQSl EX Descri~tion 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

b. Other One-Tie Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or -personnel 
savings. which are calculated automatically bv the COBRA algorithms. Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below), For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

FOLLOWING REPRESENTS MILCON COST REQUREMENTS AT ANDERSEN AFB 
TO SUPPORT VQ-1 , VQ-5 MOVE. 

Cost - FY Descri~tion 
1. $145,730 97 MILCON FOR VQ-11VQ-5 m U N D E D )  
2. $91,550 98 MILCON FOR VQ-11VQ-5 flJNFUNDED1 
3. $4,450 98 MILCON FOR VQ-1/VQ-5 (FUNDED) 
4. $13,061 98 ASSOCIATED COLLATERAL EQUIP. (UNFUNDED) 
5. 99 ASSOCIATED COLLATERAL EQUIP. KJNFUNDED'L - w* Y1O0 c ne- m e  fuque Moving Costs. he COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred in addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. .Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

QSl - FY Gaining Base 
1. NONE 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (22 - CLOSING BASE QUESTIONS 

d, and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignment action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costslsavings, or salary savings for eliminated positionslbillets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
o-perating costa. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billets/positions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates will remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional lines to worksheet as necessary. 

l r  

Enclosure (2) 
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Net Mission Costs (Cost Increases) Worksheet 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

Gaining Base 

1. NAS WHIDBEY ISLAND 

FY 1996 

0 

Description: NONE 
I 

2. NAS NORTH ISLAND I 0 

Description: NONE 
I 

3. HAWAII I 0 0 

FY 1997 

0 

I 

Description: NONE 
I I I I I I 

4. 

Description: 

FY 1998 

0 

5. I 

FY 1999 

0 

Description: 

I I 

FY 2000 

0 

FY 
2001 
and 

Beyond 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decreases in mission costs associated with the closure/realignment of the losing base 
andlor transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional Uncs to worksheet as necessary. 

I 

I 

Enclosure (2) 

Description: NONE 

4. I I 

Net Mission Savings (Cost Decreases) Worksheet 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

Gaining Base 

1. NAS WHIDBEY ISLAND 

FY 1996 

0 

Description: NONE 
I I 

FY 1997 

0 

2. NAS NORTH ISLAND 1 0 

FY 1998 

0 

0 0 

Description: NONE 

3. HAWAII 

FY 
2001 
and 

Beyond 

0 

FY 1999 

0 

0 

FY 2000 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closurelrealignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Closing Base: NAVY COMPONENT ANDERSEN AFB 
Annual Cost - FY Descri~tion 

1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g . , elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begln and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positions/billets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Closing Base: NAVY COMPONENT ANDERSEN AFB - $26.75 1.649 

FOLLOWING REPRESENTS AIR FORCEJNAVY ISSA COSTS FOR 3 SQUADRONS AT 
ANDERSEN AFB 

Ann- EX 
1. $26,752 - 98 

Descri~tion 
Annual operational cost avoidance of running 
Navy Component Andersen AFB 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Closing Base: NAVY COMPONENT ANDERSEN AFB 
Revenues No. of Acres Rationale 

1. NONE 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here must 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the . 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

c!S EX One-Time/Recurring Ex~lanatioq 
1. NONE 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Closing Base: WAVY COMPONENT ANDERSEN AFB 

Facility KSF Shutdown: NONE 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($000). 

Enclosure (2) 
2 3  

Table 2-F: Dynamic Base Information Summary 

, 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

h. Land Sales 0 0 0 0 0 0 0 

j. Fac. Shutdown (IGF) NONE 

1996 
0 

0 

0 

0 

0 

1997 
0 

145,730 
/ 

0 

0 

0 

a. 

b. 

c. 

d. 

e. 

One-Time 
Unique Costs 
One-Time 
Unique Svgs 
One-Time Move 
Costs 
Net Mission 
Costs 
Net Mission 
Savings 

f. 

g. 

Misc Recur 
Costs 
Misc Recur 
Savings 

1998 1 1999 2000 
0 

0 

0 

0 

0 

0 

109,061 

0 

0 

0 

0 

0 

8,509 

0 

0 

0 

0 

2001 
0 

0 

0 

0 

0 

01 0 

0 0 

26,752 

Total 
0 

263,300 

0 

0 

0 

0 

26,752) 26,752 

0 

26,752 

0 

107,008 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Complete a ~ e ~ a r a t e  Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS WHTDBEY ISLAND 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately identify any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. F i l l y ,  when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 
Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS WHIDBEY ISLAND 

F Y L o c a t i o n  
1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closurdrealignment action should be identified. 
area should not be used to identifv routine moving or ~ersonnel costs. which are calculatd 
automatically by the COBRA algorithms. nor should it be used to identify one-time uniaue 
moving costs which will be addressed in the Losing Base tables (enclosure (2)), For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with 2.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS WHIDBEY ISLAND 

1. FOLLOWING COSTS ACTUALLY INCURRED DURING VQ-1 RELOCATION 
Cost a Descri~tion 

1.  11K 94 HNGR 6 Renovation y\ z t f i W * d v '  
2. 23.3K 95 HNGR 6 Renovation 
3. 19.9K 94 Moves (Physical) 
4. lOlK 95 Moves (Physical) 
5. 25K 94 Furniture (Squadron) 
6. 29K 94 ADP Support 
7. 9K 95 ADP Support 
8. 12.4K 94 Phone LindMove 
9. 4.8K 95 Phone LineIMove 
10. 9K 95 ASU Bahrain 
11. 12K 95 FM Radios 
TOTAL: $256.4K 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identify routine moving or 

ch are calculated automaticallv bv the COBRA algorithms. Do not 
include MILCON Cost Avoidances (which were identified in a separate data call). or 
Procurement Cost Avoidances (which are covered in the lo sin^ base enclosure), For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS WHIDBEY ISLAND 
&st FY Description 

1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Constructioa environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAS WHIDBEY ISLAND 

EX Description 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAS WHIDBEY ISLAND 

Annual C a  EX Pescri~tioa 
1. NONE 

Enclosure (3) 
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Enclosure (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NAS WHIDBEY ISLAND 

Annual Savings - FY Descril>tion 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAS WHIDBEY ISLAND 

Cost No. of Acre8 FY Description 
1. NONE 

Enclosure (3) 
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Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Gaining Base Name: NAS WHIDBEY ISLAND 

Enclosure (3) 

a. 

b. 

c. 

d. 

e. 

f. 

One-Time 
Unique 
Costs * 
One-Time 
Unique 
Savings 

Environ. 
Mitigation 

Misc. 
Recurring 
Costs 

Misc. 
Recurring 
Savings 

Land 
Purchases 

1996 

256.4 

0 

0 

0 

0 

0 

1997 

0 

0 

0 

0 

0 

0 

1998 

0 

0 

0 

0 

0 

0 

1999 

0 

0 

0 

0 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

Total 

256.4 

0 

0 

- 

0 

0 

- 
0 

- - -  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

truction Requirements Table 3-B - Military Cons . Identify the amount of new construction or 
rehabilitation (using the  designated unit of measure) which will be required a t  the receiving 
site. Include a brief description of the requirement in the Comment column. 

Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

. Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

. The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated a t  75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation a t  an 
anticipated ra te  of less than 75%, then in addition to  identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 
Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Enclosure (3) 
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Enclosure (31 - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (~ i rc ra f t ,  Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 
Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 

3 - 7  Enclosure (3) 
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Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

11 Gaining Base Name: NAS WHIDBEY ISLAND 11 1 Category (Unit) 

Horizontal (SY) 

11 Berthing (FB) 

(1 Air Maintenance (SF) 

- - - 

Bachelor Quarters (SF) 

11 SuppIy/Storage (SF) 

1) Dinine. Facilities (SF) 

Ship Maintenance (SF) 

RDT&E (SF) 

POL Storage (BL) 

1 Medical Facilities (SF) 

11 Environmental 

WITH CLOSURE OF NAS 
BARBERS PT AND MIGRATION 
OF P-3 SQUADRONS, 
ADDITIONAL BERTHING RQD 
FOR VQ- 1. 

New Construction 
Requirement 

I N/A 

Enclosure (3) 

Rehabilitation 
Requirement 

N/A 

Comment 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3-A - Dynamic Base Information. Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS NORTH ISLAND 

a. Other One-Time Unique Costs. This item has been divided into two sections. M, 
separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A , combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year 

I 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
communit infrastructure at  gaining bases which would result from the transfer of 
functions 7 personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining 
and losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to  Summary Table. 

Gaining Base: MAS NORTH ISLAND 

M EY Locatlon 
1. NONE 

Enclosure (3) 
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Enclosure (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs a t  
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 
area should not be used to identify routine rnovin~ or personnel costs. wh~ch are calculated 

the COBRA al_eo&s. nor should it be used to  identify one - time unique automatically by 
r n m  Base tables (enclosure f2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count an costs identified on Losing Base 
tables (Enclosure (2)). Remember to  aggregate with 2.a. 1) costs on the  previous page, if 
any, when transferring data to  Summary Table. 

i 
Gaining Base: NAS NORTH ISLAND 

GI.& EY 
1. 40.5 9 6 

DescrlDtlon 
SPECIAL COMPARTMENTED INFORMATION FACILITY 
VQ-5 BASED UPON ACTUAL COSTS INCURRED 
DURING TEMPORARY MOVE TO NAS NORTH 
ISLAND. 

b. Other One-Time Unique Savings. Identify any other one-time unique savings a t  the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to  identify routine moving 
personnel savines. which are calculated a u t d p  by the COBRA W s .  Do not 
include MILCON Cost A ' 

. .  . 
voidances (which were idenYled in a s e ~ a r a t e  data call), or 

P p C o s t  v w v e , .  For each 
savings, identify the amount, year in which i t  will occur and describe the nature of the 
savings. Only savings directly attributable t o  the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NAS NORTH ISLAND 

M EY 
1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred a t  
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements a t  gaining bases, new . . 
permits, etc. Identify below any non-Mil~tarp Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignrnent action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAS NORTH ISLAND 

Q2.d EY 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action a t  the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the  cost will beeln and describe 
the nature of the cost. Only costs directly attributable to  the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS NORTH ISLAND 

Annual FY 
1. NONE 

DescrlDtlon 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will beein and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
a1 orithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(27). 

Gaining Base: NAS NORTH ISLAND 

Annual Savines IT 
1. NONE 

DescrlDtlon 

f.  Land Purchases. Identify any land purchases required a t  gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres. year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAS NORTH ISLAND 

CQ.& No. of Acres EY 
1.  NONE 

DescrlDtlon 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Reauirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required a t  the receiving 
site. Include a brief description of the requirement in the Comment column. 

. Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

. The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the  table. 

The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated a t  75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation a t  an 
anticipated ra te  of less than 75%, then in addition to  identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons, Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (~cademic,  Reserve, Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc.,  shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges. Terminal Equipment, Radar Air Traffic Control Center. etc.), shown in square feet 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 
Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

11 Gaining Base Name: NAS NORTH ISLAND 11 
Category (Unit) New Construction Rehabilitation 

Requirement Requirement 
Comment 

N/A N/A N/A 

I( Berthing (FB) 
11 Air Maintenance (SF) 

11 Training (SF) 

11 Ma-intenance (SF) 
)I Bachelor Quarters (SF) 

Supply/Storage (SF) 
- - -- -- 

VQ-5 PACK-UP KITS. (NEED 
TO BREAK OUT FOR VQ-5 
ONLY). 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

Ship Maintenance (SF) 

RDTstE (SF) 

POL Storage (BL) 

Ammo Storage (SF) 

Medical Facilities (SF) 

Environmental 

Other: 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

11 Gaining Base: 1 HAWAll (UNSPECIFIED BASE) 11 

Table 3 - A - Dynamic Base Information . Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in (8000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. M, 
separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to  the Summary 
Data Table (3-A , combine both sets of numbers into one "Other One-Time Unique Costs" 
answer (by year I . 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
cornmunit infrastructure a t  gaining bases which would result from the transfer of 
functions 7 personnel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining 
and losing base are in different claimancies. Remember to aggregate this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to  Summary Table. 

Gaining Base: HAWAII (UNSPECIFIED BASE) 

M EY Locatlon 
1. UNK 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs a t  
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closure/realignment action should be identified. 

t be us area should no ed to  ~$.mhfv r o u b  movine or personnel costs, wh~ch are calculated 
ically by the COBRA alg-s. nor should i t  be used to  i d d i f y  one - time 

' 
automat u n l w  
moving costs which will be addressed in the Low Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count an costs identified on Losing Base 
tables (Enclosure (2)). Remember to  aggregate with 2.a. 1) costs on the  previous page, if 
any, when transferring data to  Summary Table. 

r 
Gaining Base: HAWAII (UNSPECIFIED BASE) 

rn EY 
1. UNK 

DescrlDtlon 

b. Other One-Time Unique Savings. Identify any other one-time unique savings a t  the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). This area should not be used to  identify routine movingnr 
personnel savings. which are calculated a u t o m a t i d l  by the COBRA aleor~thms. Do not 
~nclude MILCON Cost Avoidances (which were ident ~n a separate data call), or 
Procurement Cost Avoidances ( w M  are covered in the losine base enclosure). For each 
savings, identify the amount, year in which i t  will occur and describe the nature of the 
savings. Only savings directly attributable to  the closure/realignrnent action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: HAWAII (UNSPECIFIED BASE) 

m EY 
1. UNK 

DescrlDtlon 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. I f ,  however, additional environmental costs are incurred a t  
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements a t  gaining bases, new . . 
permits, etc. Identify below any non-Military C o n s t r u c h  environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: HAWAII (UNSPECIFIED BASE) 

CQd FY 
1. UNK 

- 
d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 

the closure/realignment action a t  the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 
or equipment, etc. For each cost, identify the year in which the cost will begin and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: HAWAII (UNSPECIFIED BASE) 

Annual IY 
1. UNK 

DescrlDtlon 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realjgnment action which will not be calculated automatically by the model. 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will beein and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
a1 orithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(27). 

Gaining Base: HAWAIl (UNSPECIFIED BASE) 

Annual Savines Ey l l e x q h n  
1. UNK 

f .  Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the  cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: HAWAII (UNSPECIFIED BASE) 

hd No. of Acres EY 
1. UNK 

DescrlDtlon 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a ,  through f ,  above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B - Military Construction Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required a t  the receiving 
site. Include a brief description of the requirement in the Comment column. 

. Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

. The COBRA MlLCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the requirement(s) should be 
identified in the "Comment" column of the table. 

. Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

. The "Other" row is provided to identify MlLCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SClF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated a t  75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation a t  an 
anticipated ra te  of less than 75%, then in addition to  identifying the requirement (SF, etc.), 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - ~prons/Paving (Aircraft Parking Aprons. Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 22 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft, Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve. Applied Instruction, Recruit Processing. 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/~torage - Operational Storage, Cold Storage, General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges. Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include ~mmo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 
Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: HAWAII (UNSPECIFIED BASE) 

Horizontal (SY) 11 28.225 I AIRCRAFT PARKING APRON 

Category (Unit) 

Berthing (FB) 11 N/A I N/A I N/A 

New Construction Rehabilitation 
Requirement Requirement 

Comment 

Air Maintenance (SF) 11 37.300 I N/A I MAINTENANCE HANGARS 

POL OPS/SAMP/TEST/BLI, 
OPERATIONAL STORAGE, 
OPERATIONAL HAZ/FLAM 
STORAGE 

Other Operations (SF) 

- -- 

Administrative (SF) 11 N/A I N/A 1 N/A- 

12,100 

Training (SF) 

Maintenance (SF) 11 21,355 AIRFRAME SHOP, ENGINE 
MAINT SHOP, AVIONICS SHOP 

Bachelor Quarters (SF) HC-5 (138 E4 & BELOW) EST 1 '84M 

SuppIy/Storage (SF) 

Dining Facilities (SF) 

Personnel Support (SF) 

Communications (SF) 

POL Storage (BL) 

Environment a1 

N/A 

N/A 
N/A 

N/A 

Ammo Storage (SF) 

Medical Facilities (SF) -----Ih 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity:---NAVY COMPONENT ANDERSEN A F B  --------- 

PART 1: MANPOWER DATA - HOST AND TENANTS 

Attachment (1) 

U IC 

61577 

09930 

30690 

66652 

44310 

46182 

09823 

52961 

55566 

55648 

NAME 

NAS AGANA 

VQ-1 

VQ-1 N56 DIV 

F A S 0  

AIMD 

SECURITY 

HC-5 

HC-5 SEA 

VQ-5 

VQ-5 SHORE 

MAJOR 

CLAIMANT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

CINCPACFLT 

TOTALS 219 / 994 1 0 1 0 

BEGIN FY 1996 

OFF 

-13 / 72 0 0 

PLANNED FORCE 
STRUCTURE CHANGES 

206 / 1066 1 0 / 0 

1 2 /  0 1  0 1  0 ..........--... - ............... : ............. 3 .............. 
87 / 392 1 0 / 0 ............... - .............................. - .............................. 
1 :  2 3 ;  0 ;  0 i ............... - ............................... - ............................. 
1 :  6 1  O !  0 ............... 2 ............... J ........ 2 .............................. 
3 :  5 8 ;  0 1  0 ............... 3.. ...................... ........ 
2 1  0 1  0 1  0 ............... 3 ............................... 3 .............................. 
6 1  1 0 7 1  O f  0 ............... 3 ............................................................... 

72 / 201 1 0 1 0 ...................... - ....... .l.. .... J ............................... 
2 4 1  1 3 8 ;  O /  0 .............................. ....... ............................... , i. - 
111 6 9 :  O !  0 ............... 3 ............... 3 ............... - ........ " 

ENL OFF 

E N D  FY 2001 

CIV 

i 
-11: 4 4 /  0 :  i 0 ..-........... 3 ............................................................. 

0 :  O I  0 :  0 
3 ............................... * 

-1 ;  - 2 3 ;  0 :  0 
J ............................................................. 

-1 ;  - 6 :  0 :  0 : ............... ; ........ 3 

1 ;  1 ;  0 :  0 ............................................ J ......... 3 

-1:  i 4 0 1  0 ;  0 
, ............................................................ 

0 :  1 6 1  0 1  0 
I ............... r ........ J 

0 :  0 1  0 :  0 : ............................... J 
0 1  0 1  0 1  0 .............................. 2. J 

0 1  0 1  0 :  0 ............... 3 ............... J ............. 3 
j i 

ENL OFF STU 

1 ;  4 4 :  0 :  0 
3 ............... J ............... 3 .............. 

8 7 :  3 9 2 :  0 1  0 ............................... J ............... - ............... - .............. 
0 ;  0 ;  0 :  0 

J ............................... .............. 
0 ;  0 :  0 :  0 ............................... J ............... 2 ............... 3 .............. 
4 :  5 9 ;  0 :  0 ............................. 3 ............... J ............... J ...*.......... 
1 :  4 0 :  0 :  0 

3 ............... 3 ............... 3 .............. 
6 :  1 2 3 1  0 :  0 ............................... J ............... 3 ............... 2 .............. 

7 2 :  2011  0 :  0 .............................. 3 ............... J ............... 2 ...-......... 
2 4 1  1 3 8 :  O /  0 ............................... ............... ............... .............. J 3 J 

l l j  6 9 1  0 ;  0 ............................................ I ............... J .............. 

CIV ENL CIV ST 
u 

STU 



BRAC-95 CERTIFICATION 

SCENARIO DEVELOPMENT DATA CALL NOS: 1-01-XXXXX-111 

CIX)SURE/REALIGNMENT SCENARIO: GUAM AVIATION ASSETS 

I certify that the information contained herein is accurate and complete 
to the best of rrry howledge and belief. - 
NAME 

In Chief 
Title 

U. S. Paclflc Fleet m .  

Activity 

I certify that the information contained herein is accurate and complete 
to the best of my knowledge and belief. 

DEPUTY CHIEF OF N A W  OPERATIONS (LOZISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & IXX;ISTICS) 

W.A. EARNER . 
NAME (Please type or print) Signature 

Title bate 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Scenario: 1-01-XXXX-111 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

- CAPT James E. Eckart %- 
NAME (Please type or print) signat&$ 

- Acting - 8 December 1994 
Title Date 

- Naval Air Forces, U. S. Pacific Fleet - 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC 95 DATA CALL 

BRAC - 95 CERTIFICATION 

Reference: COMNAVAIRPAC MSG 28 1 1502 APR 94 

In accordance with the policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provided information for the use in the 
BRAC-95 process are required to provide a signed certification that states "I c e r t ~  that the 
information contained herein is accurate and complete to the best of my knowledge and belief" 

The signing of this certification constitutes a representation that the certlfjrlng official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or 
(2) has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must ce r t e  
that information. You are directed to maintain those certifications at your activity for audit 
purposes. For the purposes of this certification sheet, the commander of the activity will begin 
the certification process and each reporting senior in the Chain of Command reviewing the 
information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in 
the Chain of Command for audit purposes. 

I certifj. that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NAME (Please type or print) signature 

CO-G OFF'KJD 08 DEC 94 
Title Date 

NAVAL -ON h 6 A N  
Activity 



BRAC-95 CERTIFICATION 

I n  accordance with pol icy set forth by the Secretary of the Navy. personnel of the Deprrrtment of the 
~avy ,  miformed and c iv i l ian,  who provide information for use i n  the BRAC-95 process are rcquired t o  provide 
a signed cer t i f i ca t ion  that states "1 cer t i f y  that the information contained herein i s  accurate and complete 
to  the best of ny knowledge and belief.* 

The signing of t h i s  cer t i f i ca t ion  constitutes a representation that the cert i fy ing o f f i c i a l  has 
reviewed the information and either (1)  p e r s o ~ l l y  vouches for i t s  accuracy and conpletencss or (2) has 
possession of, and i s  relying upon, a cer t i f  ication executed by a carpeterit subordinate. 

Each individual i n  your ac t i v i t y  g m r a t i n g  information fo r  the BRAC-95 process i n s t  ce r t i f y  that 
information. Enclosure (1) t o  t h i s  attachnmt i s  provided for  individual cert i f icat ions and m y  k 
duplicated as necessary. You are directed t o  maintain those cert i f icat ions a t  your a c t i v i t y  fo r  audit 
purposes. For purposes of th is  cert i f icat ion sheet, the canaMdcr of the ac t i v i t y  w i l l  begin the 
cer t i f i ca t ion  process and each reporting senior i n  the Chain of Comand reviewing the i n f o r r r t i m  w i l l  also 
sign th i s  ce r t i f i c r t i on  sheet. This sheet must r w i n  attached t o  t h i s  package and k forwarded the 
Chain of Cannand. Copies must k retained by each level i n  the Chain of Cannend for  audit purposes. 

I ce r t i f y  that the information contained herein i s  accurate and complete t o  w e  k s t  of oy 1snow1-e and 
belief. 

ACT 1 V I  TY 

J. R. JAEtREu, C A E ,  USN 
NAME (PLease type or p r in t )  

- COMMANDING OFFICER 1994 
T i t l e  Date 

NAVAL AIR STATION, NORTH ISLAND 
Act iv i ty  

Attachmnt Two 



BRAC-95 CERTIFICATION 
SCENARIO DEVELOPMENT DATA CALL 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

AClTVITY COMMANDER 

NAVAL AIR STATION, -BEY ISLAND 

J. F. SCHORK 
NAME 

COMMANDING OFFICER 
TITLE 

SIGNATURE 

12/8/44 
DATE 



BRAG-95 SCENARIO DEVELOPhlENT DATA CALL 
ENCLOSURE (1) - SCENARIO SUhlMARY 

Complete one copy of Enclosure (1) - Scenario Summary for the entire 
closure/realignment scenario. Tables included in this enclosure are 1-A, 1-B and 1-C. 

Table 1-A: Scenario Descrir>tion.Identify the Scenario Number, Title and Response Date. 
The Scenario Number and Title will be provided to you by the BSAT as part of the data call 
tasking. 

Table 1-B: Point of Contact Information. Please identify a knowledgeable point of contact 
familiar with the information relating to this closure/realignment scenario whom the BSAT , 

can contact to answer any questions or to provide additional information as required. This 
point of contact must also be familiar with the location and name of the person responsible 
for maintaining any supporting documentation relating to thls data call response. 

Scenario No.: 

Scenario Title: - 
Date: 

L 

1 

1-01-xxxxx-1 1 1 

GUAM AVIATION ASSETS 

20 DECEMBER 94 

Table 1-C: Losing/ Gammg 
. . Bases Involved in Scenario. Complete the table on the 

next page to identify "bases" involved in the closure/realignment scenario. Note that 
the term " L a h g  Base" refers to host activities, independent activities or other 
activities specifically identified in the Scenario Development Data Call tasking which 
are being reduced in size, i.e., dosing or being realigned. The term "Gaining Base" 
refers to host or independent activities which will be receiving sites for 
functions/persomel transferred from losing base(s). For example, a losing base is 
the activity referred to in the data call tasking, i.e., a Naval Station, Hospital, etc. 
Individual tenants should not be separately listed on this table, e.g., Branch Medical 
Clinic, Personnel Support Detachment, etc. Individual tenants will, however, be 

I 

Name: 

OrganizationJCode: 

Office Phone 
Number: 

Fax Number: 

Home Phone 
Number: 

Enclosure (1) 

LCDR JOE CLARK 

COMNAVAIRPAC Code N462 

DSN: (312) 7352839 COMM (619) 545-2839 

DSN: (312) 7352791 COMM: (619) 545-2791 

(619) 588-4216 

1 



specifically identified in subsequent tables in the data call. The third column of the 
table 

should be used to identify relevant information regarding workload/missions to be 
transferred. For example, entries in this column should be short phrases such as, 
"missile workload", "ships", "F-14 squadrons", "tenants", etc., or to provide other 
clarifying information. This third column need only be completed to idenbfy major 
components of the closure/realignment scenario, and should not be used to list all 
tenant names, etc. 

Table 1-C: Clos id  Gaining: Bases Involved in Scenario 

Note: If an activitylfunction will be relocated into leased office space, please note this fact under the column, 
Gaining Base, e.g., "Washington, DC - Leased Space". 

Closing Base@) 

NAVY COMPONENT 
ANDERSEN AFB 

Enclosure (1) 

Gaining Base(s) 

NAS WHIDBEY ISLAND 

NAS NORTH ISLAND 

HAWAII (UNSPECIFIED 
BASE) 

Workload/ Missions 
Transferring 

VQ-1 AND SUPPORT 
ORGANIZATIONS 

VQ-5 AND SUPPORT 
ORGANIZATIONS 

HC-5 AND SUPPORT 
ORGANIZATIONS 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - LOSING BASE QUESTIONS 

Complete a se~arate Enclosure (2) - Losing Base Questions for each "losing" base involved in the 
closure/realignment scenario. Make additional copies of this enclosure as necessary. Tables included in 
this enclosure are 2-A, 2-B, 2-C, 2-D, 2-E, and 2-F. Enter the Losing Base name in the block below: 

The first five tables in this enclosure will be used to identify the movement and/or elimination of military billets 
and civilian positions. Data entered in Tables 2-B and 2-C will be transferred to Table 2-D and will be used to 
reconcile manpower totals at the losing base. The entire losing base workforce as shown on the annotated copy 
of the Base Loading Data Attachment must be accounted for in the Table 2-D reconciliation. 

Losing Base: 

General Note on Tables 2-A and 2-B. A sewarate copy of both of these two tables must be completed for 
each pair of activities between which transfers of personnel, equipment or vehicles will occur. That is, a 
single enclosure (1) response may require multiple copies of tables 2-A and 2-B. For example, if the scenario 
involves the closure of NAVSTA A and relocation of personnel to NAVSTA B and NAVSTA C, then two 
tables will be completed, one for transfers from NAVSTA A to NAVSTA B and one for transfers from 
NAVSTA A to NAVSTA C. Note that for purposes of completing these tables, Losing Bases and Gaining . 
Bases are defined as a host activity, independent activity or other activity specifically identified in the data call 
tasking. Separate tables will not be prepared for individual tenant activities, instead, tenant numbers will be 
incorporated into the table for the Losing Base. Be certain to identify the name of both the gaining and losing 
base. Make additional copies of these two tables as necessary. 

NAVY COMPONENT ANDERSEN AFB 

Table 2-A: Dis~osition of Personnel - Detail DaQ. Please review the Base Loading Data Attachment and 
, annotate any corrections, as necessary. Using the data contained in the Base Loading Data Attachment, 

complete the table on the next page. For both the host and tenant activities, identify, by UIC, the number of 
billetslpositions being relocated to the identified receiving site. Each UIC shown a s  a separate line on the Base 
Loading Data Attachment must be separately listed in Table 2-A. Drilling reservists will not be included in 
officer and enlisted billet fields. Military students must be separately distinguished from officer and enlisted 
billets in COBRA. The Base Loading Data Attachment includes an identification of military students. Annotate 
the Base Loading Data Attachment to identify any additional students not currently shown, and include these 
corrected numbers in Table 2-A. Numbers of students are expressed as the estimated "Average On-Board" 
(AOB) which would be trained at the losing base in FY 2001 if a closurelrealignment did not occur. Non- 
DON tenants must also be reviewed and a determination made as to whether the organization will be relocated. 
Relocating non-DON tenants must be included in the number of billetslpositions identified as being transferred 
(and manpower totals adjusted accordingly). Disposition of tenant and reseme activities must be adequately 
coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 
r 

Fmm Cloming Bamc; NAVY COMPONENT ANDERSEN AFB 

I( To Gaining B u c :  NAS WHIDBEY ISLAND 11 

Make additiod copia of tbL t.ble, or add row. to it, u meuup, to include each bo#vbnm& activIty which will b c relocated 
MU S h  - M U l t y  Strdcdr 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

' L 

- .  
Mil Stu = Military studmts. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-A: Disposition of Personnel - Detail Data 

From Closing Base: NAVY COMPONENT ANDERSEN AFB 

Make additional copier of this table, or add roar to it, as necassPy, to include eoeb hadtenant rtivi iy which wiIl be relocated. 
Mil Stu = Military .%dents. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-B: Disnosition of Personnel and Euui~ment - Summarv. Complete the table on 
the next page to summarize the transfer of equipment and personnel. Personnel numbers 
must match summary data shown in Table 2-A. Remember that. as with Table 2-A. a 
separate Tzble 2-B must be completed for each combination of losingl~aining bases. The 
following explanatory information is provided. 

a. Disposition of Personnel. Transfer the summary relocation data shown at the 
bottom of the corresponding Table 2-A. 

b. Disposition of Equipment. Identify the transfer of equipment and vehicles from 
one activity to another. Do not include equipment which will be excessed. The following 
explanatory notes are provided: 

Mission and Support Equipment: The terms "Mission" and "Support" are 
provided as broad general terms to distinguish between the types of equipment which will be 
shipped. In terms of the COBRA moving algorithms, whether equipment is listed under 
"Mission" or "Support" is irrelevant. Consequently, more attention should be given to 
identifying the total number of tons which will need to be shipped, rather than spending too 
much time refining the breakout of mission vs. support equipment. Note that these figures 
should not include administrative equipment, which is already included in COBRA algorithms 
at the rate of 710 pounds per military billet or civilian position being relocated. 

Light Vehicles: Light vehicles are defined as vehicles that will be driven to the 
new location. 

Heavy Vehicles: Heavy vehicles are defined as vehicles which will be shi~ped to 
the new location. 

Remember to complete the "Supporting Data" section which immediately follows the table. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Euuipment - Summaw 

11 From Closing Base: NAVY COMPONENT ANDERSEN AFB 11 

Supporting Data for Table 2-B. Use the space below to list the types of Mission 
Equipment, Support Equipment, Light Vehicles and Heavy Vehicles identified as required to 
be relocated in Table 2-B and the rationale for relocating this equipment. Attach additional 
sheets as necessary. 

'Qpe of E u u m e h i c l e s  Rationale for Relocating 
VQ-1 MISSION EQUIPMENT (80 TONS) 

EP-3 MlSSION SPECIFIC EQUIPMENT 
VQ-1 SUPPORT EQUIPMENT (20 TONS) 

EP-3 MISSION SPECIFIC EQUIPMENT 
AIMDISUPPLY (10 TONS) 

EP-3 MISSION SPECIFIC EQUIPMENT 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPl'vlENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Closing Base: NAVY COMPONENT ANDERSEN AFB I 
11 To Gaining Base: NAS NORTH ISLAND 11 

Vehicles and Heavy Vehicles identified u rrquirrd to be relocated in Tablo 2-B and the n t i o d e  for relocating this equipment. Anach 
additional lbeeu u necelrrv. 

of wipment/Vehicles Rationale for Relocating 
VQ5 MISmON EQUIPMENT (80 TDNS) 

E S ~  MISSION SPECIFIC EQUIPMENT 
VQ-5 SUPPORT EQUIPMENT (20 TONS) 

Es-3 MISSION SPECIFIC EQUIPMENT 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-B: Disposition of Personnel and Equipment - Summary 

From Closing Base: NAVY COMPONENT ANDERSEN AFB 

To Gaining Base: HAWAII (UNSPECIFIED BASE) 

1996 1997 1998 1999 2000 2001 Total 

Vehicles and Huvy Vuhicler identified u required to be relocated in Table 2-B md the rationale for relocating thir equipment. Attach 
additional rbecb u neceuary. 

T v ~ e  of Equi~ment/Vehicles Rationale for Relocating 
HC-5 MISSION EQUIPMENT (80 TONS) 

CH-46 MISSION SPECIFIC EQUIPMENT 
HC-5 SUPPORT EQUIPMENT (26 TONS) 

CH-46 MISSION SPECIFIC EQUIPMENT 
AIMDISUPPLY (330 TONS) 

CH46 MISSION SPECIFIC EQUIPMENT 

Enclosure (2) 



BRAC-95 SCENARIO DEVELQPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-C: Eliminated BilletsIPositions 

Using the Base Loading Data Attachment, identify, by UIC, for both the host and tenant 
activities, the number of military billets andlor civilian positions which will be eliminated as a 
result of the closure/realignment scenario. For each UIC on the Base Loading Data 
Attachment where military billets and/or civilian positions will be eliminated, make a separate 
entry on Table 2-C. Identify the number of Officer Billets, Enlisted Billets and/or Civilian 
Positions which will be eliminated in each Fiscal Year. Note that for a total closure scenario, 
the total number of billets/positions moved plus those eliminated must equal the entire 
workforce at the activity as of the end of FY 2001 as shown on Base Loading Data 
Attachment. Numbers entered here should reflect a thorough review of staffing requirements 
at both the losing and receiving sites, and include potential job eliminations which would 
result from consolidation efficiencies, economies of scale, etc. Reductions should reflect both 
overhead/support eliminations and direct labor eliminations, as appropriate. Eliminations 
should be entered in the year(s) in which they are expected to occur, for example, if 80 . 

civilian positions will be eliminated in FY 2000 and an additional 50 positions will be 
eliminated in FY 2001, then enter the data as follows: FY 1996 - 1999 = 0, FY 2000 = 80, 
FY 2001 = 50, Total = 130. Do a identify any of the following as eliminated 
billets/positions in Table 2-C: 

1 Planned Force Structure Reductions (FY 1996 through 2001). 
Military Students. 
Non-DON tenants. 

Drilling reservists should also be included in numbers of eliminated billets. Disposition 
of any tenant or reserve activities must be adequately coordinated. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure ( 2 )  - CLOSING BASE QUESTIONS 

Table 2-C: Eliminated Billets/Positions 

11 C l o a k  B u e  Nune : NAVY COMPONENT ANDERSON AFB 11 

Officer I 1 1) I TOTAL I 
I I I I I 

U IC 

46182 

I' I I I 1 I 1 I I Ij 
Make addifioml copiea of this table, or add row8 to it. u necemuy, to include each bosvknml activity with c b h  h d  politiodblllcb. 

Enclosure (2) 
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Name 

SECURITY 

TYpc 

Offlcer 

Enhated 

C l v ~ m  

1996 1997 

1 

40 

0 

1998 1999 2000 ZOO1 

- 

Total 

1 

40 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-D: Man~ower Reconciliation Dah. It is imperative that all manpower is 
accurately accounted for in the closure/realignment scenario. Using the data from the Base 
Loading Data Attachment and Tables 2-B and 2-C, complete the "reconciliation" table shown 
on the next page. Note that Line C of the table should include any changes in manpower 
resulting from the implementation of prior BRAC actions at the base. These changes should 
also be annotated on the Base Loading Data Attachment and reflected in Line D of the table, 
"End FY 2001". 

(see next page) 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Table 2-D: Manpower Reconciliation Data 

Officers Enlisted Civilians Mil Stu Total 

A. Begin FY 1996: 219 994 0 0 1213 

B .  Force Structure -1 3 7 2 0 0 59 
Changes(+ /-): 

C. Prior BRAC 0 0 0 0 0 

1. NAS WHIDBEY 

E.  Total Billets/Positions 

Notes: Do not fill in shaded cells. Double check your work. . Line H (which is the sum of 
number of billets/positions moving, eliminated and remaining at the Closing Base) 
must equal Line D (the number of billets/positions at the end of FY 2001). - 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

Table 2-E: Caretaker Reauirements Mothball Scenarios Only). Complete the table 
below to identify any permanent caretaker requirements associated with a "mothball" 
(deactivation) scenario. Caretakers should onlv be identified if an activitv will be 
mothballed as omosed to closed or reali~ned. Scenario data call taskings will identify if 
this is a "mothball" scenario. This area should be used to identify temporary caretaker 
requirements associated with closure of the facility. If some or all of the activity will be 
mothballed, as opposed to closed or realigned, then identify the number of military andior 
civilian caretakers that will be required to remain permanently at the activity. Enter the 
number of caretakers which will be added to the activity in each year. For example, if 100 
caretakers will be required in 1996, and then this number will be increased to 150 in 1997 
and out, then enter 1996 = 100, 1997 = 50, leave 1998 through 2001 blank, and enter 150 
as the total. 

Enclosure (2) 

Table 2-E: Caretaker Requirements ("Mothballt' Scenarios Only) 

Losing Base Name: NAVY COMPONENT ANDERSEN AFB 

Military 
Caretakers 

Civilian 
Care takers ! 

1996 1997 

L .  

1998 1999 2000 2001 Total 

NIA 

NIA 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclo~u~e (21 - CLOSING BASE QUESTIONS 

Table 2-F: Dvnarnic Base Information 

Complete the following "Supporting Data" section. Then, summarize this data in the 
Summary Data Table (2-F) that immediately follows this "Supporting Data" section. Show 
all entries in ($000). 

Table 2-F: Supporting Data: 

a. Other One-Time Unique Costs. Identify any other one-time unique costs at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). Examples include use of temporary office space, lease 
termination costs, etc. Only costs directly attributable to the closure/realignment action 
should be identified. This area should not be used to identify routine moving: or ~ersonnel 
costs. which are calculated automaticallv by the COBRA aleorithms. nor should it be used to 
identify one-time uniaue moving: costs which will be addressed separatelv in item c. below, 
For each unique one-time cost, identify the amount, year in which the cost will be incurred . 

and describe the nature of the cost. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Losing Base: NAVY COMPONENT ANDERSEN AFB 
, 

a@ - FY Descripti~n 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the losing base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include net proceeds to DoD resulting from an 
existing MOU with a state or local government, one-time environmental compliance cost 
avoidances, etc. This area should not be used to identify routine moving or ~ersonnel 
savings. which are calculated automaticallv bv the COBRA algorithms, Do not include 
Construction Cost Avoidances (which were identified in a separate data call). or Procurement 
Cost Avoidances (which are covered under item i. below), For each savings, identify the 
amount, year in which it will occur and describe the nature of the savings. Only savings 
directly attributable to the closure/realignment action should be identified. Do not double 
count any savings identified on Gaining Base tables (Enclosure (3)). 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

FOLLOWING REPRESENTS MILCON COST REQUIREMENTS AT ANDERSEN AFB 
TO SUPPORT VQ-1, VQ-5 MOVE. 

Cost - FY Descri~tion 
1. $145,730 97 MILCON FOR VQ-l/VQ-5 
2. $91,550 98 MlLCON FOR VQ-11VQ-5 (UNFUND D 
3. $4,450 9 8 MILCON FOR VQ- 11VQ-5 (FUNDED) 3 
4. $13,061 98 ASSOCIATED COLLATERAL EQUIP. (UNFUNDED) 
5. $8,509 99 ASSOCIATED COLLATERAL EQUIP. fUNFUNDED) 

c. One-Time Unique Moving Costs. he COBRA algorithms use standard packing and 
shipping rates to calculate the cost of transporting equipment and vehicles. Identify here only 
those unique moving costs associated with movements out of the losing base that would be 
incurred jn addition to standard packing and shipping costs associated with tonnage and 
vehicles identified in Table 2-B. .Examples of unique moving costs include packing, special 
handling or recalibration of specialized laboratory or industrial equipment; movement of 
special materials, etc. If unique costs identified here include packing and shipping costs, then 
ensure that tonnage for this "unique" equipment is not included under the Mission and 
Support equipment identified in Table 2-B. For each cost included in the table above, 
identify the amount, year in which the cost will be incurred, the name of the gaining base and 
a brief description of the cost. 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

QSl - FY Gaining Base 
1. NONE 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure - CLOSING BASE QUESTIONS 

d. and e. Changes in Mission Costs. Items d. and e. should be used to identify those 
changes in mission costs that result from the closure/realignrnent action, but are not counted 
elsewhere in this data call response or COBRA algorithms. For example, do not include 
changes in non-payroll Base Operating Support (BOS), Family Housing Operations, housing 
allowances, CHAMPUS costs/savings, or salary savings for eliminated positions/billets, all of 
which are calculated by other COBRA algorithms. Examples of items to include here are 
changes in operating costs due to the transfer of workload to gaining bases, economies of 
scale, changes in travel requirements, differences in wage grade labor rates or locality pay 
differentials, changes in the amount of mission work performed on contract, and changes in 
utility requirements or ADP/telecommunications costs not included in responses provided in 
the Base Operating Support tables of Data Call 66. 

For purposes of calculating changes in costs associated with the transfer of mission 
workload from a losing to a gaining base, the following information is provided below. 
Calculations should take into consideration both economies of scale and differences in 
operating cost$. Remember, any salary savings resulting from eliminated military billets 
and/or civilian positions must be identified as a number of billetslpositions eliminated in Table 
2-C. Do not include basic salary and fringe benefit savings associated with billets/positions 
identified as eliminated on Table 2-C. Also, do not identify changes in the non-payroll BOS 
Costs (including non-payroll G&A for DBOF activities) reported in Data Call 66. 

First, identify economies of scale by examining the historic pattern of how labor, 
overhead and other costs vary with workload volume (adjust prior year costs for inflation to 
make them comparable; use statistical tests to determine the type of relationship that exists). 
The relationship between costs and workload can then be used to estimate changes in labor 
and overhead rates which result from the projected change in workload. Economies of scale 
benefits will generally accrue to gaining bases on an incremental basis, as the workload ramps 
up, and will remain in future years after all workload is transitioned. 

Second, calculate resulting changes in operating costs. Changes in operating costs 
should be calculated by pricing out direct labor manhours of work, using the projected labor 
and productive overhead rates (which have been adjusted to take into consideration economies 
of scale resulting from the workload transfer) for both the losing and gaining base. The 
difference in total costs associated with the workload transition is then identified as the net 
change in mission costs. Relative differences in the numbers of hours required to complete a 
project at the losing base and gaining base(s) should be taken into consideration, if 
identifiable. Also, include contract costs in this analysis, but unless cost changes are 
identifiable, assume that contract price rates wiU remain constant. 

If a net change in mission costs is included in the data call response, the response 
must also include supporting data to show calculations and methodology used to estimate 
this change in costs. Furthermore, data used in these calculations must be consistent with 
previously submitted certified data. 

Enclosure (2) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

d. Net Mission Costs. Complete the following worksheet to identify any net 
recurring increases in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost increase, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost increases by 
year and describe the nature of the cost increase. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost increases. 

Add additional liws to worksheet as necessary. 

Enclosure (2) 
LT 

1 

I 

Net Mission Costs (Cost Increases) Worksheet 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

Gaining Base 

I 1. NAS WHIDBEY ISLAND 

FY 1996 

0 

Description: NONE 

FY 1997 

0 

2. NAS NORTH ISLAND 

FY 1998 

0 

0 

Description: NONE 

FY 1999 

0 

0 0 0 

3. HAWAII I 0 

N 2000 

0 

0 0 

FY 
2001 
and 

Beyond 

0 

Description: NONE 
1 1 I I 1 I 

4. 

Description: 

0 0 

0 0 

5. I 

0 

I 
Description: 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (2) - CLOSING BASE QUESTIONS 

e. Net Mission Savings. Complete the following worksheet to identify any net 
recurring decrease3 in mission costs associated with the closure/realignment of the losing base 
and/or transfer of workload to gaining bases. For each net cost decreases, identify the name 
of the gaining base where the workload will be transferred (if applicable), cost decreases by 
year and describe the nature of the cost decrease. If this worksheet is filled in, provide 
supporting data to show calculations and methodology used to estimate these cost decreases. 

Add additional lines to worksheet as necessary. 

I1 

Enclosure (2) 

2 =, 

I 

I 

Net Mission Savings (Cost Decreases) Worksheet 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

Gaining Base 

1. NAS WHlDBEY ISLAND 

FY 1996 

0 

Description: NONE 
I1 

FY 1997 

0 

FY 1998 

0 

2. NAS NORTH ISLAND 

FY 1999 

0 

0 0 

Description: NONE 

FY 2000 

0 

0 

FY 
2001 
and 

Beyond 

0 

3. HAWAII 

0 

0 0 

0 

0 0 

0 

0 0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

f. Miscellaneous Recurring Costs. Identify any other recurring costs at the losing 
base which will not be calculated automatically by the COBRA algorithms (as noted in the 
Introduction section), e.g., new leases of facilities or equipment, etc. For each cost, identify 
the amount, year in which the cost will begin and describe the nature of the cost. Only costs 
directly attributable to the closure/realignment action should be identified. (Do not include 
changes in non-payroll BOS, Family Housing Operations, housing allowances or CHAMPUS 
costs, all of which are calculated by other COBRA algorithms.) Do not double count changes 
in Mission costs shown above. Do not double count any costs identified on Gaining Base 
tables (Enclosure (3)). 

Closing Base: NAVY COMPONENT ANDERSEN AFB 
Annual Cost - FY Descri~tion 

1. NONE 

g. Miscellaneous Recurring Savings. Identify any other recurring savings at the 
losing base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section), e.g., elimination of leases of facilities or equipment, etc. For the 
savings, identify the amount, year in which each will begin and describe the nature of the 

' 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. (Do not include changes in non-payroll BOS, Family Housing Operations, housing 
allowances, CHAMPUS costs or salary savings for eliminated positiondbillets, all of which 
are calculated by other COBRA algorithms.) Do not double count changes in Mission Costs 
shown above. Do not double count any savings identified on Gaining Base tables (Enclosure 
(3)). 

Closing Base: NAVY COMPONENT ANDERSEN AFB - $26.751.649 

FOLLOWING REPRESENTS AIR FORCEjNAVY ISSA COSTS FOR 3 SQUADRONS AT 
ANDERSEN AFB 

Annual 
1. $26,752 98 

Description 
Annual operational cost avoidance of running 
Navy Component Andersen AFB 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

h. Land Sales. Identify any proceeds, if identifiable and realistically expected to be 
received, which would be realized through the sale of excessed property at the losing base(s). 
In most cases, proceeds will not be realized from the sale of land at closed activities. 
However, if unusual circumstances warrant, identify estimated amount of proceeds, number 
of acres to be sold and rationale for assuming that proceeds will be obtained. 

Closing Base: NAVY COMPONENT ANDERSEN AFB 
Revenues No. of Acres Rationale 

1. NONE 

i. Procurement Cost Avoidances. Identify procurement cost avoidances which 
would be realized as a result of the closure/realignment scenario. Items identified here 
not include any funds, regardless of appropriation, identified as BOS costs in Data Call 66. 
An example of a cost to include here would be a planned "Other Procurement account" 
purchase of a computer system, which will no longer be required as a result of the 
closure/realignment action. For each cost avoidance, identify the amount, year in which the . 
cost would have been incurred, whether the cost avoidance is one-time or recurring in nature, 
and the nature of the cost avoidance. 

Closing Base: NAVY COMPONENT ANDERSEN AFB 

I GCLa EX One-TimeIRecumng Ex~lanatioq 
' 1. NONE 

j. Facility Shutdown. If an activity is being realigned but not completely closed, then 
identify the number of square feet of Class 2 real property (buildings), excluding family 
housing, MWR and utilities facilities, which will be shut down at the losing base as a result 
of this action. If an activity is being completely closed, then just enter "All". The Base 
Loading Data Attachment includes an identification of total square feet for the activity and 
should be referred to in answering this question. Note that this entry should be shown in 
"thousands of square feet" (KSF). 

Closing 8ase: NAVY COMPONENT ANDERSEN AFB 

Facility KSF Shutdown: NONE 

Enclosure (2) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (21 - CLOSING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through j. above in the 
following table. Note that all entries must be shown in ($0001. 

Table 2-F: Dynamic Base Information Summary - 
((closing Base: NAVY COMPONENT ANDERSEN AFB 1 

j. Fac. Shutdown (KSF) NONE I 

Enclosure (2) 
2 3  

L - 

I 

A 

, 

I 
1996 

0 

0 

0 

0 

0 

a. 

b. 

c. 

d. 

e. 

One-Time 
Unique Costs 
One-Time 
Unique Svgs 
One-Time Move 
Costs 
Net Mission 
Costs 
Net Mission 
Savings 

1997 

0 

145,730 
/ 

0 

0 

0 

0 0 

g. Misc Recur 0 
Savings 

I 

0 

107,008 

0 

0 

0 

26,752 

0 

0 

d 

Total 

0 

263,300 

0 

0 

0 

1998 

0 

109,061 

0 

0 

0 

h. 

i. 

0 

26,752 

----- 
0 

0 

1999 

0 

8,509 
, 
0 

0 

0 

Land Sales 

Procurement 
Cost Avoid 

0 

26,752 

0 

0 

0 

26,752 

0 

0 

2000 

0 

0 

0 

0 

0 

0 

0 

2001 

0 

0 

0 

0 

0 

0 

0 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (32 - GAINING BASE QUESTIONS 

Complete a se~arate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of 
this enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the 
name of the Gaining Base in the block below. 

Table 3-A - Dvnamic Base Information. Complete the following "Supporting Data" 
section. Then, summarize this data in the Summary Data Table (3-A) that immediately 
follows this "Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS WHIDBEY ISLAND 

a. Other One-Time Unique Costs. This item has been divided into two sections. 
First, separately idenm any Community Infrastructure Impact costs. Second, separately 
identify any other One-Time Unique costs. Finally, when transferring these figures to 
the Summary Data Table (3-A), combine both sets of numbers into one "Other One- 

! 

"Time Unique Costs" answer (by year). 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
community infrastructure at gaining bases which would result from the transfer of 
functions/persomel, e.g., requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining and 
losing base are in different claimancies. Remember to a ~ ~ e g a t e  this answer with 2.a.(2) 
costs on the next page, if any, when transferring data to Summary Table. 

Gaining Base: NAS WHIDBEY ISLAND 

G Q s t F Y L o c a t i o n  
1. NONE 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs 
at the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space, etc. 
Only costs directly attributable to the closurelrealignment action should be identified. 
area should not be used to identify routine moving or ~ersonnel costs. which are calculated 
automaticallv by the COBRA algorithms. nor should it be used to identifj one-time uniaue 
moving costs which will be addressed in the lo sin^ Base tables (enclosure ( 2 L  For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count any costs identified on Losing Base 
tables (Enclosure (2)). Remember to aggregate with Z.a.(l) costs on the previous page, if 
any, when transferring data to Summary Table. 

Gaining Base: NAS WHIDBEY ISLAND 

1. FOLLOWING COSTS ACTUALLY INCURRED DURING VQ-1 RELOCATION 
Qg FY Description 

1. 11K 94 HNGR 6 Renovation 
2. 23.3K 95 HNGR 6 Renovation W,@Q 

3. 19.9K 94 Moves (Physical) 
4. lOlK 95 Moves (Physical) 
5. 25K 94 Furniture (Squadron) 
6. 29K 94 ADP Support 
7. 9K 95 ADP Support 
8. 12.4K 94 Phone LinelMove 
9. 4.8K 95 Phone LineIMove 
10. 9K 95 ASU Bahrain 
11. 12K 95 FM Radios 
TOTAL: $256.4K 

b. Other One-Time Unique Savings. Identify any other one-time unique savings at 
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). This area should not be used to identifv routine moving or 
personnel s a w s .  which are calculated automatidlv bv the COBRA algorithms, Do not 
include MILCON Cost Avoidances (which were identified in a se~arate data call). or 
Procurement Cost Avoidances (which are covered in the losing base enclosure), For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to the closurelrealignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS WHIDBEY ISLAND 
S l Q S t F Y  Description 

1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELQPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs at closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If, however, additional environmental costs are incurred at 
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements at gaining bases, new 
permits, etc. Identify below any non-Military Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAS WHIDBEY ISLAND 

!&St EX Description 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closurelrealignment action at the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 

: or equipment, etc. For each cost, identify the year in which the cost will beein and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing 
Operations, housing allowances or CHAMPUS costs, all of which are calculated by other 
COBRA algorithms.). Do not double count any costs identified on Losing Base tables 
(Enclosure (2)). 

Gaining Base: NAS WHIDBEY ISLAND 

Annual Cost EX Descri~tion 
1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model, 
e.g., elimination of leases of facilities or equipment, etc. For the savings, identify the year 
in which each will begin and describe the nature of the savings. Only savings directly 
attributable to the closure/realignment action should be identified. (Do not include changes in 
non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or 
salary savings for eliminated positions/billets, all of which are calculated by other COBRA 
algorithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(2)). 

Gaining Base: NAS WHIDBEY ISLAND 

Annual Savin~s 
1. NONE 

f. Land Purchases. Identify any land purchases required at gaining bases to 
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: NAS =BEY ISLAND 

No. of Acres FY Descri~tion 
1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f. above in 
the following table: 

* lncludes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. - -  

- - 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 3 B Mll~tary Constructio- 
. . - - . Identify the amount of new construction or 

rehabilitation (using the  designated unit of measure) which will be required a t  the receiving 
site. Include a brief description of the requirement in the Comment column. 

. Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

. The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the next page. However, if an engineered 
estimate(s) is already available, then a,dollar value for the  requirement(s1 should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Cornnlent" column of the  table. 

. The "Other" row is provided to identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 

I if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated a t  75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation a t  an 
anticipated ra te  of less than 75%, then in addition to  identifying the requirement (SF, etc.). 
enter in the Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the  75% rate. 

Show any cost entries in ($000)- 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 
Horizontal - ~prons/Paving (Aircraft Parking Aprons. Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

3 - 6  Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (~ircraft .  Ordnance, Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic, Reserve. Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage. Cold Storage. General Warehouse, etc., shown in square 
feet. 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment. Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship, 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose, High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 
Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

11 Gaining Base Name: NAS WHlDBEY ISLAND 11 

Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Table 3 A D v n a m l c e  Information - - . Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that  immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Gaining Base: 

Table 3-A: Supporting Data 

NAS NORTH ISLAND 

a. Other One-Time Unique Costs. This item has been divided into two sections. w. 
separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures t o  the  Summary 
Data Table (3-A . combine both sets of numbers into one "Other One-Time Unique Costs" 

: answer (by year 

1 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
communit infrastructure a t  gaining bases which would result from the transfer of 
functions 7 personnel, e.g., requirement to build new sewage treatment facility, etc.  For each 
cost, identify the  amount, year in which i t  would be incurred, location (city. etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that  adequate coordination takes place, especially in those cases where the gaining 
and losing base are  in different claimancies. Remember t o  aggregate this answer with 2.a.(2) 
costs on the  next page, if any, when transferring data t o  Summary Table. 

Gaining Base: NAS NORTH ISLAND 

m EY l,Lmhn 
1. NONE 

DescrlDtlon 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs. Identify any other one-time unique costs a t  
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the lntroduction section). Examples include use of temporary office space. etc. 
Only costs directly attributable to the closure/realignment action should be identified, 
area aid not be used to i W y  r o u b e  mavin! or personnel costs. wh~ch are calculated 

nor should ~t be used to ] d e w  one - 
movin~ costs whlch will be addressed m l h e  Los-se tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the nature of the cost. Do not double count an costs identified on Losing Base 
tables (Enclosure (2)). Remember to  aggregate with 2.a. 1) costs on the  previous page, if 
any, when transferring data to Summary Table. 

i 
Gaining Base: NAS NORTH ISLAND 

GJSi EY 
1. 40.5 96 

DescrlDtlon 
SPECIAL COMPARTMENTED INFORMATION FACILITY 
VQ-5 BASED UPON ACTUAL COSTS INCURRED 
DURING TEMPORARY MOVE TO NAS NORTH 
ISLAND. 

b. Other One-Time Unique Savings. ldentify any other one-time unique savings a t  the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the lntroduction section). This area should n ~ t  be used to  identify r o u h e  moving nr 
personnel s a v w .  which are calculated a u t w m .  Do not . .  . 
~nclude MILCON Cost Avo~dances (whlch were ~ d e n t l f i e d  a separate data call). 
Procurement Cost Avoidances (which are covered i n  base enclosure). For each 
savings, identify the amount, year in which it will occur and describe the nature of the 
savings. Only savings directly attributable to  the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: NAS NORTH ISLAND 

CQSk EY 
1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If,  however, additional environmental costs are incurred a t  
gaining bases as the  result of a transfer of functions or personnel, these costs should be 
identified, e.g., wetland mitigation, environmental impact statements a t  gaining bases, new . . 
permits, etc. Identify below any mn-M~l&arv Construction environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost. 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: NAS NORTH ISLAND 

!hid EY 
1. NONE 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action a t  the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the lntroduction section), e.g., new leases of facilities 

f or equipment. etc. For each cost, identify the year in which the  cost will hegln and describe 
the nature of the cost. Only costs directly attributable to the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS, Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: NAS NORTH ISLAND 

Annual 
1. NONE 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

e. Misce.llaneous Recurring Savings. Identify any other recurring savings associated 
with the closure/realignment action which will not be calculated automatically by the model. 
e.g.. elimination of leases of facilities or equipment. etc. For the savings, identify the year in 
which each will and describe the nature of the savings. Only savings directly 
attributable to  the  closure/realignment action should be identified. (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
a1 orithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
I9 ! \ 

Gaining Base: NAS NORTH ISLAND 

EY 
1. NONE 

DescrlDtlon 

f. Land Purchases. Identify any land purchases required a t  gaining bases to  
accommodate relocating activities/functions. Identify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 

) purchased. 

Gaining Base: NAS NORTH ISLAND 

m N- EY 
1. NONE 

DescnDtlon 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

Table 3-A: Dynamic Base Information 

* Includes both Community Infrastructure Impact and Other One-Time Unique Costs, as 
applicable. .:. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

T U h t a r y  Consbuction Re ' 

. . - - . Identify the amount of new construction or 
rehabilitation (using the designated u z s u r e )  which will be required a t  the receiving 
site. Include a brief description of the requirement in the Comment column. 

. Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

. The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the  next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the  requirement(s) should be 
identified in the "Comment" column of the table. 

. Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the table. 

. The "Other" row is provided to  identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks. SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 
if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated a t  75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). If the rehabilitation will involve renovation a t  an 
anticipated ra te  of less than 75%, then in addition to  identifying the requirement (SF, etc.), 
enter in the  Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - Ap:rons/Paving ( ~ i r c r a f t  Parking Aprons. Combat Aircraft Ordnance Loading 
Areas, etc.), shown in square yards. 
Berthing - General Purpose Berthing Piers, shown in feet of berthing. 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (~ircraf t ,  Ordnance. Amphibious. 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic. Reserve. Applied Instruction, Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage. Cold Storage. General Warehouse, etc., shown in square 
feet. 

1 

Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communications Centers, Telephone 
Exchanges, Terminal Equipment. Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance, Waterfront Services, Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development, Test and Evaluation (RDT&E) facilities (Aircraft, Ship. 
Underwater. Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose. High Explosive, Small Arms and Missile Magazines, shown in 
square feet. 
Medical Facilities - Hospitals, Medical/Dental Clinics, etc., shown in square feet. 

3 - 15 Enclosure (3) 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

3 - 16 Enclosure (3) 

-- -- - 

Gaining Base Name: NAS NORTH ISLAND 

-1. 
Horizontal (SY) 

Berthing (FB) 

Air  Maintenance (SF) 

Iew cOns~mcLiOn 
Requirement 

N/A 

N/A 

N/A 

Rehabililation 
Requiremenl 

N/A 

N/A 

N/A 

Comment 

N/A 

N/A 

N/A 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

complete a separate Enclosure (3) - Gaining Base Questions, as appropriate, for each 
"gaining" base involved in the closure/realignment scenario. Make additional copies of this 
enclosure as necessary. Tables included in this enclosure are 3-A and 3-B. Enter the name 
of the Gaining Base in the block below. 

Gaining Base: I HAWAII (UNSPECIFIED BASE) 1 
Table 3 - A - D g a m i c  Base Information . Complete the following "Supporting Data" section. 
Then, summarize this data in the Summary Data Table (3-A) that immediately follows this 
"Supporting Data" section. Show all entries in ($000). 

Table 3-A: Supporting Data 

a. Other One-Time Unique Costs. This item has been divided into two sections. m, 
separately identify any Community Infrastructure Impact costs. Second, separately identify 
any other One-Time Unique costs. Finally, when transferring these figures to the Summary 
Data Table (3-A , combine both sets of numbers into one "Other One-Time Unique Costs" 

i answer (by year 

a. (1) Community Infrastructure Impacts. Identify any cost impacts on 
communit infrastructure at  gaining bases which would result from the transfer of 
functions 7 personnel, e.g.. requirement to build new sewage treatment facility, etc. For each 
cost, identify the amount, year in which it would be incurred, location (city, etc.), and a brief 
description of the requirement. Answers must be consistent with certified data contained in 
the gaining base's Data Call 65, "Economic and Community Infrastructure Data", response. 
Ensure that adequate coordination takes place, especially in those cases where the gaining 
and losing base are in different claimancjes. Remember to  aggregate this answer with 2.a.(2) 
costs on the next page, if any. when transferring data to Summary Table. 

Gaining Base: -HAWAII -, (UNSPECIFIED BASE) 

MEYLocatlon 
1. UNX 

Enclosure (3) 

Y o  



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

a. (2) Other Unique One-Time Costs, Identify any other one-time unique costs a t  
the gaining base which will not be calculated automatically by the COBRA algorithms (as 
noted in the Introduction section). Examples include use of temporary office space. etc. 
Only costs directly attributable to the closure/realignment action should be identified. b 
a r e a s h o u l d b e  movroutlneg~r ~ e r s o m e l  costs. wh~ch are calculated 

nor should it be used to  identlfv one - time unlw 
nuvine costs which will be addressed in the Base tables (enclosure (2)). For each 
unique one-time cost, identify the amount, year in which the cost will be incurred and 
describe the  nature of the cost. Do not double count an costs identified on Losing Base 
tables (Enclosure (2)). Remember t o  aggregate with 2.a. 1) costs on the  previous page, if 
any, when transferring data to  Summary Table. 

r 
Gaining Base: HAWAII (UNSPECIFIED BASE) 

m EY 
1. UNK 

b. Other One-Time Unique Savings. ldentify any other one-time unique savings a t  the 
gaining base which will not be calculated automatically by the COBRA algorithms (as noted in 
the Introduction section). W area should not be used to i h t i f y  r o u b  e m o v i n ~  01 
personnel savinas. which are calculated &omahally by the C O B U d g a d h m s .  Do not  . .  . 
lnclude MILCON Cost Avoidances fwhich were ident~fied in a separate data call). or 

v w v For each 
savings, identify the amount, year in which i t  will occur and describe the nature of the 
savings. Only savings directly attributable to the closure/realignment action should be 
identified. Do not double count any savings identified on Losing Base tables (Enclosure (2)). 
Gaining Base: HAWAII (UNSPECIFIED BASE) 

Ilnsf, EY 
1. UNK 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

c. Environmental Mitigation. Environmental cleanup costs a t  closing bases are not 
considered in COBRA, since these costs will be incurred regardless of whether the activity is 
closed or remains opened. If,  however, additional environmental costs are incurred a t  
gaining bases as the result of a transfer of functions or personnel, these costs should be 
identified, e.g.. wetland mitigation, environmental impact statements a t  gaining bases, new . . 
permits, etc. Identify below any m t a r y  C d c t i o n  environmental mitigation costs 
which will be incurred as a result of this closure/realignment action. (Note: Military 
Construction Costs for environmental mitigation are identified in Table 3-B). For each cost, 
identify the amount, year in which the cost will be incurred and a brief description of the 
cost. 

Gaining Base: HAWAII (UNSPECIFIED BASE) 

m u 
1. UNK 

DescrlDtlon 

d. Miscellaneous Recurring Costs. Identify any other recurring costs associated with 
the closure/realignment action a t  the gaining base which will not be calculated automatically 
by the COBRA algorithms (as noted in the Introduction section), e.g., new leases of facilities 

i or equipment, etc. For each cost, identify the year in which the cost will kgm and describe 
the nature of the cost. Only costs directly attributable to  the closure/realignment action 
should be identified. (Do not include changes in non-payroll BOS. Family Housing Operations, 
housing allowances or CHAMPUS costs, all of which are calculated by other COBRA 
algorithms.). Do not double count any costs identified on Losing Base tables (Enclosure (2)). 

Gaining Base: HAWAII (UNSPECIFIED BASE) 

Annual a DescnDtlon 
1. UNK 

Enclosure (3) 

Yz 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

e. Miscellaneous Recurring Savings. ldentify any other recurring savings associated 
with the closure/realignment action which will no! be calculated automatically by the model. 
e.g.. elimination of leases of facilities or equipment, etc. For the savings, identify the year in 
which each will and describe the nature of the savings. Only savings directly 
attributable to  the closure/realignment action should be identified (Do not include changes 
in non-payroll BOS, Family Housing Operations, housing allowances, CHAMPUS costs or salary 
savings for eliminated positions/billets, all of which are calculated by other COBRA 
a1 orithms.). Do not double count any savings identified on Losing Base tables (Enclosure 
(27). 

Gaining Base: HAWAII (UNSPECIFIED BASE) 

ual Saving EY 
1. UNX 

DescnDtlon 

f. Land Purchases. Identify any land purchases required a t  gaining bases to 
accommodate relocating activities/functions. ldentify the cost, number of acres, year in 
which purchase will occur and a brief description identifying why the land needs to be 
purchased. 

Gaining Base: HAWAII (UNSPECIFIED BASE) 

c~s t  Jo. of Acres EY 
1. UNK 

- 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Summarize data shown in response to supporting data questions a. through f .  above in 
the following table: 

* Includes both Community infrastructure Impact and Other One-Time Unique Costs, as 
applicable. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (3) - GAINING BASE QUESTIONS 

. . 
Table 3-B - Mll~tary Constructinn Requirements. Identify the amount of new construction or 
rehabilitation (using the designated unit of measure) which will be required a t  the receiving 
site. Include a brief description of the requirement in the Comment column. 

. Do not include Family Housing construction requirements on this table, they will be 
identified on a separate data call format. 

. The COBRA MILCON algorithm will estimate the cost of MILCON requirements for the 
standard categories of construction listed on the  next page. However, if an engineered 
estimate(s) is already available, then a dollar value for the  requirement(s) should be 
identified in the "Comment" column of the table. 

Any identified Environmental Mitigation MILCON projects must include a total cost and 
brief description of the requirement in the "Comment" column of the  table. 

. The "Other" row is provided to  identify MILCON requirements which do not fit the 
standard construction categories, e.g., dry docks, SCIF conversions, aircraft wash racks, 
etc. Enter a total cost and brief description for each identified requirement. For these 
"unique" categories of construction, a square footage estimate should also be indicated, 

I if possible. 

For Rehabilitation Requirements: if entered as a "unit of measure" (e.g., SF, etc.), then 
corresponding costs will be calculated a t  75% of the cost of new construction (worst-case 
cost estimate for rehabilitation costs). lf the rehabilitation will involve renovation a t  an 
anticipated ra te  of less than 75%, then in addition to  identifying the  requirement (SF, etc.), 
enter in the  Comment block either a rehabilitation cost or an appropriate percentage which 
should be used in lieu of the 75% rate. 

Show any cost entries in ($000). 

Description of "Units of Measure" used in Table 3-B: 
SY - Square Yards 
FB - Feet of Berthing 
SF - Square Feet 
BL - Barrels 

Description of standard "Categories of Construction" used in Table 3-B (including examples 
of types of construction included in these categories): 

Horizontal - Aprons/Paving (Aircraft Parking Aprons. Combat Aircraft Ordnance loading 
Areas, etc.), shown in square yards. 
Berthing - General Purpose Berthing Piers, shown in feet of berthing. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (32 - GAINING BASE QUESTIONS 

Air Maintenance - Maintenance Hangers (General Purpose, High Bay, etc.), shown in square 
feet. 

Other Operations - General Purpose Operations Facilities (Aircraft. Ordnance. Amphibious, 
Headquarters, etc.), shown in square feet. 

Administrative - Administrative space (General Purpose and ADP), shown in square feet. 

Training - Training Facilities (Academic. Reserve, Applied Instruction. Recruit Processing, 
Operational Trainers, etc.), shown in square feet. 

Maintenance - Non-Weapons facilities (Vehicles, Electronics, Public Works, etc.), shown in 
square feet. 

Bachelor Quarters - Barracks, Dormitories or Unmarked Officer Quarters, shown in square 
feet. 

Supply/Storage - Operational Storage. Cold Storage, General Warehouse, etc., shown in square 
. feet. 

' 1  . 

. Dining Facilities - Enlisted Mess Hall, shown in square feet. 

Personnel Support - Fire, Police, Family Service Centers, MWR, Child Care, etc., shown in 
square feet. 

Communications - Other Communications Facilities, (Communjcations Centers, Telephone 
Exchanges, Terminal Equipment, Radar Air Traffic Control Center, etc.), shown in square feet. 

Ship Maintenance - Shore Intermediate Maintenance. Waterfront Services. Amphibian Vehicle 
Maintenance, etc., shown in square feet. 

RDT&E - Other Research, Development. Test and Evaluation (RDT&E) facilities ( ~ i r c r a f t ,  Ship. 
Underwater, Electronics, etc.) (does not include Ammo/Propulsion Labs), shown in square 
feet. 

POL Storage - Jet Engine Fuel Storage, shown in barrels. 

Ammo Storage - General Purpose. High Explosive. Small Arms and Missile Magazines, shown in 
square feet. 
Medical Facilities - Hospitals, Medical/Dental Clinics, etc.. shown in square feet. 

Enclosure (3) 
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BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Enclosure (31 - GAINING BASE QUESTIONS 

Table 3-B: MILCON Requirements 

Gaining Base Name: HAWAII (UNSPECIFIED BASE) 

Category (Unit) 11 New Conslruclion I Rehabililalion I 
Reauiremenl Reauiremenl 

Comment 

Horizontal (SY) 28,225 I N/A 1 AIRCRAFT PARKING APRON 

Berthing (FB) 

Air Maintenance (SF) 11 37.300 I MAINTENANCE HANGARS 

Other Operations (SF) POL OPS/SAMP/TEST/BLI, 
OPERATIONAL STOR:,GE, 
OPERATIONAL HAZ/FLAM 
STORAGE 

I 
Administrative (SF) 

Training (SF) 

Maintenance (SF) AIRFRAME SHOP, ENGINE 
MAINT SHOP, AVIONICS SHOP 

Bachelor Quarters (SF) HC-5 (138 E4 & BELOW) EST l t l M  
Supply/Storage (SF) 

Dining Facilities (SF) 

11 Communications (SF) 

11 Ship Maintenance (SF) 

3 - 24 Enclosure (3) 

RDT&E (SF) N/A N/A N/A 

POL Storage (BL) N/A N/A N/A 

Ammo Storage (SF) N/A N/A N/A 

Medical Facilities (SF) N/A N/A N/A 

Environmental 

Other:- 
N/A 

N / A  

N/A 

N/A 

N/A 

N/A 





BRAC-95 CERTIFICATION 

SCENARIO DEVEIX>PMENT DATA CALL NOS: 1-01-XXXXX-111 

~SURE/REALIGNMEWT SCENARIO: GUAM AVIATION ASSETS 

I certify that the information contained herein is accurate and complete 
to the best of my knowledge and belief. - 
NAME 

Y. S . Paclflc Fleet . ,  

Activity 

I certify that the information cmtained herein is accurate and canplete 
to the best of my knowledge and belief. 

DEPUIY CHIEF OF NAVAL OPERATIONS (LCGISTICS) 
DEmrrY CHIEF OF STAFF (INSTAL;LATIONS & ICGISTICSI 

W. A. EARNER . .. 
NAME (Please type or print) 

Title 

Signature I - 

Date 
,/a ~k 5' 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
Scenario: 1-01-XXXX-111 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

- CAPT James E. Eckart - 
NAME (Please type or print) signat& 

- Acting - 8 December 1994 
Title Date 

- Naval Air Forces, U.S. Pacific Fleet - 
Activity 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

NEXT ECHELON LEVEL (if applicable) 

NAME (Please type or print) Signature 

Title Date 

Activity 
1 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

MAJOR CLAIMANT LEVEL 

NAME (Please type or print) Signature 

Title Date 

Activity 
." 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

DEPUTY CHIEF OF NAVAL OPERATIONS (LOGISTICS) 
DEPUTY CHIEF OF STAFF (INSTALLATIONS & LOGISTICS) 

NAME (Please type or print) Signature 

Title Date 



BRAC 95 DATA CALL 

BRAC - 95 CERTIFICATION 

Reference: COMNAVAIRPAC MSG 28 1 1502 APR 94 

In accordance with the policy set forth by the Secretary of the Navy, personnel of the 
Department of the Navy, uniformed and civilian, who provided information for the use in the 
BRAC-95 process are required to provide a signed certification that states "I certlfL that the 
information contained herein is accurate and complete to the best of my knowledge and belief." 

The signing of this certification constitutes a representation that the certlfjmg official has 
reviewed the information and either (1) personally vouches for its accuracy and completeness or 
(2) has possession of, and is relying upon, a certification executed by a competent subordinate. 

Each individual in your activity generating information for the BRAC-95 process must certify 
that information. You are directed to maintain those certifications at your activity for audit 
purposes. For the purposes of this certification sheet, the commander of the activity will begin 
the certification process and each reporting senior in the Chain of Command reviewing the 
information will also sign this certification sheet. This sheet must remain attached to this 
package and be forwarded up the Chain of Command. Copies must be retained by each level in 
the Chain of Command for audit purposes. 

I certifjl that the information contained herein is accurate and complete to the best of my 
knowledge and belief 

NAME (Please type or print) Signature 

CO- 08 DEC 94 
Title Date 

pAV9LBI[BSTBTION A G A N A  

Activity 



BRAC-95 CERTIFICATION 

Reference: SECNAWOTE 11000 of 08 Decankr 1993 

I n  accordance with pol icy set for th by the Secretary of the Navy, persomcl of the Department of the 
~avy ,  m i fo rn rd  and c iv i l ian,  who provide information fo r  use i n  the BRAC-95 process are rcquircd to  provide 
a signed cer t i f i ca t ion  that states * I  ce r t i f y  that the information contained herein i s  accurate and carplcte 
t o  the best of ny knoultdge and belief.* 

The signing of t h i s  cert i f icat ion constitutes a representation that the cer t i f y ing  offlci.1 has 
r e v i m d  the infomat ion end either (1) personally vouches for i t s  accuracy and cornpletrncrs or (2) has 
possession of, and i s  relying upon, a cer t i f i ca t ion  u u u t e d  by a carpctmt subordinate. 

Each i n d i v i b l  i n  your ac t iv i ty  ~cncra t ing  information for the BRAC-% process lnrrt ce r t i f y  that 
information. Enclosure (1) t o  th is  attaehncnt i s  p r o v i k d  for  individual cert i f icat ions and m y  
kg l i ca ted  as necessary. Y o u  are directed to  ~naintain those cer t i f i ca t ia ro  a t  y w r  a c t i v i t y  for  audit 
p r r p ~ ~ r r .  For purposes of t h i s  cert i f icat ion sheet, the camvdcr of the ac t iv i ty  w i l l  begin ttn 
cer t i f i ca t ion  process and each reporting ranior i n  the Chain of Coonnand reviewing the infomat ion w i l l  also 
sign th is  cer t i f i ca t ion  sheet. This sheet Durt ruaain attached to  t h i s  package and be forwardad rp the 
Chain of Comand. Copies oust be retained by each level i n  the Chain of Comnend for  aodi t purpocs. 

I cer t i f y  that the information contained herein i s  accurate and conplete t o  *e best of my krovlcdpe ud 
belief. 

J. R. JARRELL, CAPT, USN 
NAHE (PLease type or p r in t )  

, COMMANDING OFFICER 
T i t l e  Date 

NAVAL AIR STATION, NORTH I S W  
Act iv i ty  



BRAC-95 CERTIFICATION 
SCENARIO DEVELOPMENT DATA CALL 

I certify that the information contained herein is accurate and complete to the best of my 
knowledge and belief. 

ACTIVITY COMMANDER 

NAVAL AIR STATION. WHIDBeY ISLAND 

J. F. SCHORK 
NAME SIGNATURE 

COMMANDING OFFICER 
TITLE DATE 





COMMANDER 
USCC MARIANAS SECTION 
PSC 455, BCX 176 
FPO AP 96540-1056 

BRAC - 95 
Impacts of Relocation of HC-5 from Guam 

Impacts of HC-5 Relocation 

HG5 provides only government helicopter sea& and rescue ~esponse capability 
- per MOU between HC-5 and CG 
- nearest DOD/CG hdo assets in Okinam, Japan and Hawaii - significant SAR resource fix Guam 

K - 5  SAR Statistics 

FY 92 - 38 Cases 
FY 93 - 26 Cases 
- 35 Lives Saved/AssMed 
FY 94 - 30 Cases 
- 47 Lives SavedlAesiaed 

Loss of SAR Capability 

Creates USAF concem-may impact exercises at Andersen 
Impacts federal government ability to rescue/assist mariners both recreational and 
commeraal 
Creates potential for political intervention to restore SAR capability. 
Transfers fundion and cost to another federal govemment agency. 

Recommendation 

'0 BkAC include and consider SAR impacts associated with relocation of HG5 





/ Mission 
- Primary 
- Secondary 

/ Squadron Composition 
- Personnel 
- Aircraft 
- Detachment Concept 

I Facilities 

/ Unique Characteristics 



Mission 

1 Primary 
- Provide five Vertical Replenishment (VERTREP) Detachments in 

support of Combat Logistics Force (CLF)/Military Sealift 
Command (MSC) Ships: 

USNS KILAUEA USNS MARS 
USNS NIAGARA FALLS USNS SAN JOSE 

USNS SPICA USNS FLINT (FY96) 

- Provide continuous Amphibious Search and Rescue (SAR) 
Detachment deployed to USS BELLEAU WOOD, Iwakuni, Japan. 



/ Secondary : 
- Provide 24 hour SAR services for the Marianas 

Islands. 
Missions 

- Provide logistic and traini 
assigned to PACLFTINA 

NSWU-1 

COAST GUARD 

ARMY NATIONAL GUARD 
FEDERAL FIRE DEPARTMENT 

Rescues 

48 

16 

11 

Medevacs 

14 

11 

15 

ng support for units 
VMAR AOR. 

EODMU-5 

442ND ARMY RESERVE 

THIRD SRI FORCE RECO 







Squadron Composition 

, /  ... Detachments 

- Two Aircraft 
- Officers: 7 

- Enlisted: 21 

- One Aircraft 
- Officers: 4 

- Enlisted: 14 



Facilities 

J Location: Andersen AFB 

/I' Agreements : 
- Inter-Service Support Agreement (ISSA) 

- Memorandum of Understanding (MOU) 



Facilities 

/ Maintenance Hangar 
- Current 

- New (March 1996) 

/ Aircraft Intermediate Maintenance 
Department (AIMD) 
- Preengineered Buildings 

- Mobile Maintenance Facilities 

/ Supply Warehouse 
/ Administration Building 



Facilities 

- 135 Rooms 

I CPO Quarters 
- Under Renovation (October 1995) 

- 31 Rooms 

- Under Renovation (October 1996) 
- 22 Rooms 

/ Housing 
- Currently 2 16 units. 



Unique Characteristics 

/+ Only forward deployed VERTREP 
squadron. 

I Stand Alone Squadron (BRAC 93) 
- AIMD 

- Supply Department 

/ Search and Rescue 
- More SAR missions than any other Navy 

squadron. 
- Primarily civilian victims. 





DEPARTMENT O F  THE N A V Y  
O F F I C E  OF T H E  S E C R E T A R Y  

WASHINGTON.  D C .  20350-1000 

LT-0769-F15 
B SATtBL 
23 May 1995 

The Honorable Alan J. Dixon 
Chairman, Defense Base Closure 

and Realignment Commission 
1700 North Moore Street 
Suite 1425 

Arlington, VA 22209 

Dear Chairman Dixon: 

This is in response to a request from Alex Yellin of your staff for information 
regarding housing on Guam. 

Mr. Yellin requested comments on the necessity to retain the officer housing at the 
former Naval Air Station Agana, Guam. The premise is that retention of this housing would 
not only appear to be in conflict with the Department of Defense's Guam Land Use Plan 
(GLUP) which stated consolidation of military land is a goal, but also might even be not 
necessary ,oiven the extent of billets proposed to be eliminated. 

The kina1 determination of what facilities will be deemed in excess will not be made 
until after the BRAC-95 recommendations are approved. Even if all of our recommendations 
regarding naval activities on Guam are approved, we will continue to have a significant 
number of naval personnel on Guam. We are committed to maintaining the highest quality of 
life possible for those personnel. Retention of necessary critical married family housing 
units will be one of our prinicpal objectives. Where excesses may exist, we will work with 
the local community and the DoD Office of Economic Adjustment to develop a sound 
community reuse plan. For exampl~., it is our understanding that 352 units of enlisted family 
housing at Naval Air Station Agana were transferred from the NAS Agana plant account to 
the BRAC caretaker office for disposition in accordance with property dispos 
as of 1 April 1995. Of the 488 family housing units at Asana, that leaves 
housing units remaining for consideration. 

As always, if I can be of any further assistance, please let me know. 

Vice Chairman, i I 
t 

Base Structure Evaluation Committee 





BRAC-95 Scenario Development Data Call Tasking 

I Due Date: 11 1300 EST, 9 December 1994 I 

Scenario Number: 

Scenario Title: 

Description of ClosurdRealienment Scenario 

1-01-XXXX-111 

Guam Aviation Assets 

a>siqncd b 
Move operational aviation assets Fr.na Andersen AFB to Naval Air Stations in the Western 

n, 
U.S. 

Preparation of a Scenario Development Data Call response for the closurelrealignment 
scenario described above is mandatory. The lead major claimant may submit a separate, 
additional Scenario Development Data Call response, which while not chan&g the base(s1 
identified as being; closed/realimed, does identify alternative receiving sites. If an additional 
response is submitted, identify this response as Scenario Number 1-01 -XXXX- 11 1A. 

BSAT Points of Contact 

Any questions concerning this specific closure/realignment scenario should be addressed 
to CAPT Nordeen at (703) 68 1-0484. General questions regarding COBRA or other costing 
issues should be addressed to Mr. David Wennergren at (703) 681-0466. 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
ATTACHMENT 1: BASE LOADING DATA 

Activity: 
PART 1: MANPOWER DATA - HOST AND TENANTS. This data is provided to assist you in identifying military billets and civilian positions which will either be relocated or 
eliminated as a result of closure or realignment. Officer (OFF), Enlisted (BNL) and Civilian (CIV) numbers reflect end strength, not on-board counts. The "Planned Force Structure 
Reduction" column represents the difference between projected "Beginning of FY 1996" and projected "End of FY 2001" end strength. I h e  source of this data is the 
BUPERSJNAVCOMPTJCMC data bases in support of the FY 1996J1997 OSD Submit. Review this list and make any necessary annotations, including the addition or deletion of 
lines of data to accurately reflect Ule host uad lrtnant population. Note that Military Students (STU) must be shown as an Average On-Board (AOB) count. If a significant student 
population is located at the activity, then aU students need to be identified in this table. Student data need only be provided for the "End of FY 2001" column of the table. If any 
numbers are changed, please provide a revised set of totals at the end of the listing. 

UIC NAME 

PLANNED FORCE 
=OR BEGIN FY 1996 STRUCTURE CHANGES END FY 2002 

CIAIWANT OFF dNt CIV STU OFF ENL C I V  STU OFF ENL CIV STU 



BRAC-95 SCENARIO DEVELOPMENT DATA CALL 
A'ITACHM.ENT 1: BASE LOADING DATA 

PART 5: TOTAL FAClLlTY SQUARE FEET. This is the total Class 2 facility square feet, excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets 
Data Base (NFADB). This figure is used in determining the number of square feet which will be "shut down" as a result of the closure action. 

Total ~acility Square Feet (in thouesnda) r 

PART 6: BASE OPERATING SUPPCRTfaoS.) COST DATA. This is the total BOS costs reported for the host and tenant activities in Data Call 66. Please review this data and 
ensure that it is consistent with FY 1996 OSD Submit budget data. If BOS cost data needs to be revised, specific revisions should be noted on a revised copy of the appropriate Data 
Call 66 table(& which should then be returned with this data call response. 

MAJOR RPMA RPhlA 01105 OU(?S RPMA RPMA 0110s ObOS RPMA RPMA OllOS OUOS 
UlC NAME CLAIMANT NONPAY PAY NONFAY PAY 
?- .. .--- . . . .. mrr. .. NONPAY PAY NONPAY PAY NONPAY PAY NONPAY PAY 

I I I 7 

TOTALS r I I 1 

Page 1 p /$scr  COMPL~TT T # l S  T40ct Fon CatN  C<CA/AP/- 1 1  / 7 7  I O A  



Department of the Navy 
Base Structure Analysis Team 

BRAC-95 Scenario Development Data Call Tasking 

URGENT 

Complete a BRAC-95 Scenario Development Data Call response for the closure/realignment scenario(s) 
outlined on the next page. A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) for each losing base involved in the scenario has been provided with this fax tasking. General guidance in 
preparing data call responses is provided below. Specific guidance on the closure/realignment scenario is provided 
on the next page. 

In developing your Data Call response, every effort should be made to minimize the costs associated with the 
closure action and to ensure that completion of the action takes place as rapidly as possible. The BSEC tasking for 
this scenario may include specific directions on the relocation of functions/organizations. In the absence of specific 
direction from the BSEC, only essential functions, equipment, etc., should be relocated. All others should be 
eliminated/excessed. To this end, for any activity identified as being relocated in your data call response (with the 
exception of relocations specifically identified by the BSEC), you must provide a detailed narrative explanation on the 
specific operational requirement that supports movement to another location as opposed to elimination of the 
activity. 

As the lead major claimant for this data call response, it is your responsibility to ensure that all necessary 
coordination with other major claimants and consolidation/summarization of responses is completed prior to 
submitting a data call response. Contact the BSAT if you need a POC list for other major claimants. 

As deta~led in the Scenario Development Data Call format, the following data submission and certification 
procedures will be followed. An advance copy of the completed data call response, along with a major claimant-level 
certification, will be either hand carried or faxed to the BSAT by the lead major claimant. The original copy of the 
data call response must be forwarded, via the chain of command, as soon as possible thereafter. 

Due date for sub- of the advance copy of the data call response, along with POCs on the BSAT for this 
scenario, are provided on the next page. Every effort must be made to ensure that data calls are submitted on time. 
Primary fax number for the BSAT for Scenario Development Data Call responses is (703) 756-21 72. An alternate 
fax number is (703) 756-21 74. Due to the sue of some of these data call responses, major claimants in the 
Washington. DC area should try to hand deliver, rather than fax their responses. 

CDK M ~ r k  U l a h d e r  M - go~-yvv-6387 
L 

Organization : - PR-C~L-T 

* * * * *  48 Hour Turnaround Required * * * * *  

Fax Number : to V - cl'll -961-Z, 

Number of Pages, including cover page: I 

Date : ime : 
/Id 

URGENT 

- 



BRAC-95 Scenario Development Data Call Tasking 

Base Loading Data Attachment 

A Base Loading Data Attachment (Attachment One to the Scenario Development Data 
Call) is provided, with this fax, for each base in the scenario which is being considered for 
closure/realignrnent. See pages 3 - 4 of the Introduction to the Scenario Development Data 
Call, and the text accompanying each part of this Attachment, for more information on the 
use of the Base Loading Data Attachment in responding to Scenario Development Data Call 
taskings. The Base Loading Data Attachment is composed of the following seven parts (note 
that parts 5 and 6 are shown on the same page): 

Part 1: Manpower Data - Host and Tenants. Table is a listing of the host activity 
and all tenant activities at the base. Manpower numbers (end strength) are shown for the start 
of FY 1996 (End FY 1995) and the end of FY 2001 (the difference between these two 
columns being the planned force structure changes). 

Part 2: Manpower Data - Detachments. Table is a listing of detachments of the . 

activity being considered for closure/realignment. 
, 

Part 3: Manpower Data - Special Use Areas. Table is a listing of "special use a r e s  
of the activity being considered for closurelrealignment. 

Part 4: Manpower Data - Non-Department of the Navy (DON) Tenants. Table is a 
listing of the Non-DON tenant activities at the base. 

Part 5: Total Facility Square Feet. Total Class 2 facility square feet at the base, 
excluding family housing, MWR and utilities, as reported in the Naval Facilities Assets Data 
B ase(NFADB ) . 

Part 6: Base Operating Support (BOS) Cost Data. FY 1996 BOS Costs, regardless 
of appropriation, as reported in Data Call 66 response(s). 

Part 7: Contract Workyear Data. Contract Workyear data, as reported in Data Call 
66 response(s). 

If a blank pq@i kp printed rather than one of the "Parts" of the Base Loading Data 
Attachment, then no records were found for this particular table (e.g., the activity had no 
detachments, etc.). 



BRAC-95 Scenario Development Data Call Tasking 

Additional Guidance For Scenarios Involving Other Military 
DepartmentsIDefense Agencies 

In preparing BRAC-95 Scenario Development Data Call responses, the following 
additional guidance must be followed. 

For any data call response that involves the movement of personneVfunctions to an 
Army, Air Force or Defense Agency installation, the Scenario Development Data Call 
response must merely identify facility requirements associated with this relocation, rather than 
actually estimating whether any MILCON will be required at the receiving site. Specifically, 
identify the number of officer, enlisted, military students and/or civilian positions required to 
be relocated, any estimates of equipment to be relocated (excluding administrative equipment) 
and a complete set of facility requirements associated with the transfer (i.e., by type of 
facility, the number of square feet, etc., required to accommodate the transferring functions). 
Do not attempt to get information from the receiving site; the translation of these facility 
requirements into MILCON estimates will be obtained from the appropriate DoD 
Component's base closure office. 

The following guidance will be followed when dealing with any Army, Air Force or r 

Defense Agency tenant activities which need to be relocated as a result of a 
closure/realignment alternative. Do not ask these tenants to identify a relocation site. 
Instead, identify the name of the tenant, the number of officer, enlisted, military students 
and/or civilian positions required to be relocated, any estimates of equipment to be relocated 
(excluding administrative equipment) and a complete set of facility requirements associated 
with the transfer (i.e., by type of facility, the number of square feet, etc., required to 
accommodate the transferring functions). 





Guam Installations 

11 MILITARY VALUE 1 INSTALLATION I I 

(C) = DoD recommendation for closure 

(R) = DoD recommendation for realignment 
(X) = Joint Cross Service Group alternative for closure or realignment 
(*) = Cornnzission add for further consideration 



Naval Activities, Guam 

DOD RECOMhIENDATION: Realign Naval Activities Guam. Relocate all ammunition vessels and associated personnel and support to 
Naval Magazine, Lualualei, HI. Relocate all other combat logistics force ships and associated personnel and support to Naval Station, Pearl 
Harbor, HI. Relocate Military Sealift Command personnel and Diego Garcia support functions to Naval Station Pearl Harbor, HI. 
Disestablish the Naval Pacific Metrology and Oceanographic Center - WESTPAC, except for the Joint Typhoon Warning Center, which 
relocates to the Naval Pacific Meteorology and Oceanographic Center, Pearl Harbor, HI. Disestablish the Afloat Training Group - 
WESTPAC. All other Department of Defense activities that are present on Guam may remain either as a tenant of Naval Activities, Guam or 
other appropriate naval activity. Retain waterfront assets for support, mobilization, and contingencies and to support the afloat tender. 

CRITERIA 

MILITARY VALUE I 13 of 16 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

PERSONNEL ELIMINATED (MIL 1 CIV) 1 3901708 

No Impact 

93.1 

.42.5 

2000 (1 year) 
NET PRESENT VALUE ($ M) 

BASE OPERATING BUDGET ($ M) 

474.3 

49.2 

PERSONNEL REALIGNED (MIL 1 CIV) 

ECONOMIC IMPACT (BRAC 95 1 CUM) 

ENVIRONMENTAL 

2,33811,878 

-5.0%/- 10.6% 

No Significant Impact 



ISSUES 
Naval Activities Guam 

ISSUE 

Relocation of the MSC vessels. 

Diego Garcia resupply 
operations. 

Disestablishment of the Naval 
Pacific Meteorology and 
Oceanographic Center - 
WESTPAC. 

Retention of the waterfront 
assets. 

Shifting deployment patterns now 
require only access to Guam, not 
the stationing of MSC assets 
there. 

Diego Garcia will be resupplied 
twice less per year and reorder 
time will be increased but it will 
have no operational impact. 

DoD POSITION 
- - - - - - - 

Team Guam believes WESTPAC 
operations will be negatively 
impacted. 

COMMUNITY POSITION 

Team Guam believes Diego 
Garcia operations will be 
negatively impacted. 

Oceanographic Center - 
WESTPAC will not negatively 
impact on fleet operations. 

Disestablishment of the Naval 
Pacific Meteorology and 

No position. 

R&A STAFF FINDINGS 

It is the intention of the DoD to 
turn over excessed assets and 
facilities for possible economic 
revitalization. 

R&A staff concurs with the DoD 
position. 

Team Guam believes that unless 
specific language is included in 
the cornnlission's final 
recommendation that the DoD 
will not allow full access to the 
needed facilities and assets. 

R&A staff concurs with the DoD 
position. 

As verified by BSAT, the Navy 
will have to come up with 
retransmission capability on 
Guam and a new communications 
connectivity plan in order to close 
this facility. There will be no 
impact on fleet operations though. 

R&A staff believes specific 
language which ensures assess to 
facilities and ensures proper 
turnover of the facilities is in the 
best interest of both sides. 



ISSUES 
Naval Activities Guam 

(Continued) 

ISSUE 

Closure of Naval Magazine 
Guam. 

GLUP lands. 

Receiving site should be deleted 
from all recommendations 

Delay in implementing the 
recommendation by two years 

DoD POSITION 

Naval Magazine Guam is 
required as is and it is not cost 
effective to consolidate it with 
Andersen Air Force Base. 

DoD concurs lands included In 
GLUP should be turned over as 
part of BRAC where possible. 

D ~ D  believes this will give the 
operational commander more 
flexibility in correctly stationing 
the assets and is therefore 
desirable. 

DoD believes this will exacerbate 
the dismptions and forgo 
approximately $242 million in 
savings. 

COMMUNITY POSITION 

The magazine should be closed. 

Community requested GLUP 
lands be turned over as part of 
BRAC. 

Comnlunity agrees with the DoD 
position. 

Community believes the two year 
wait will allow a smooth 
transition and cause economic 
transition problems. 

R&A STAFF FINDINGS 

R&A staff concurs with the DoD 
position. DoD COBRA estimate 
is $355 million. 

R&A staff concurs. 

R&A staff agrees with the 
recommendation but believes this 
invalidates the COBRA data. 
COBRA analysis of the two 
perspective sites though both 
show savings. 

R&A staff concurs with DoD 
position. 



Former Naval Air Station, Agana, Guam 

DOD RECOMMENDATION: Change the receiving site specified in the 1993 Con~mission report for aircraft, personnel and associated 
equipment from Andersen Air Force Base, Guam to other non-specified naval or DoD air stations in the continental United States and Hawaii. 

CRITERIA 

MILITARY VALUE 

DOD RECOMMENDATION 

Not Measured (Redirect) 
FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($M) 
BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL / CIV) 
PERSONNEL REALIGNED (MIL 1 CIV) 

ECONOMIC IMPACT (BRAC 95 1 CUM) 

ENVIRONMENTAL 

No Impact 

43.8 

21.7 

1996 (Immediate) 

41 8 
NIA 

8610 
1 18610 

-2.5%/-10.6% 

No Significant Impact 



ISSUES 
Former Naval Air Station, Agana, Guam 

- 
ISSUE 

VQ-1 and VQ-5 should be 
relocated. 

HC-5 should be relocated. 

DoD POSITION 

Shifting mission requirements, 
consolidation of surveillance 
assets and MILCON avoidance 
require relocating aircraft. 

HC-5's primary mission is to 
support the MSC vessels and they 
are recommended to move to 
Hawaii. The squadron should 
relocate with the vessels. 

COMMUNITY POSITION 

Relocating aircraft causes undue 
econon~ic stress when combined 
with other losses. 

The loss of Guam's only SAR 
capable helos will cause a loss 
life that could otherwise be 
prevented. 

R&A STAFF FINDINGS 
I 

R&A staff concurs with DoD 
position and requests wording in 
recommendations to assist in 
economic revitalization. 

R&A staff concurs with the DoD 
position and requests the Coast 
Guard, whose mission it is, 
assume the SAR responsibility. 



Ship Repair Facility, Guam 

DOD RECOMMENDATION: Close the Ship Repair Facility (SRF), Guam except transfer the piers, the floating drydock, its typhoon 
anchorage, the recompression chamber, and the floating crane to Naval Activities, Guam. 

CRITERIA I DOD RECOMMENDATION 

MILITARY VALUE 1 6 o f 6  

FORCE STRUCTURE I NO I m ~ a c t  

RETURN ON INVESTMENT 1 1996 (Immediate) 

- - - - - - - - - - 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

NET PRESENT VALUE ($ M) I 529 

- - - -- -- - - - - - - - - - - - 

8.4 

37.8 

PERSONNEL REALIGNED (MIL 1 CIV) 1 413 1 

BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL 1 CIV) 

ECONOMIC IMPACT (BRAC 95 I CUM) 1 -2.O%/-10.6% 

- - - 

6.0 

221629 

ENVIRONMENTAL No Significant Impact 



ISSUES 
Ship Repair Facility Guam 

A - S  

ISSUE 

SW Guam presently has excess 
capacity. 

Reuse issues. 

Title 10 applicability. 

DoD POSITION 

Relocation of MSC vessels will 
create even more excess capacity. 

DoD's position is summarized in 
Sec Pirie's letter as "desiring 
long-term leases, outright 
transfers or any other mutually 
agreeable arrangement.. . .so as to 
stimulate local economic 
growth ..." 

CINCPACFLT supports proposal 
to change current title 10 to 
reflect Guam as a territory vice a 
possession in order to allow 
hture private operations added 
repair flexibility. 

COMMUNITY POSITION 

Community agrees, if the MSC 
vessels are relocated. 

Community has stated its 
econon~ic revitalization is tied 
primarily to reuse of the SRF and 
the waterfront piers. 

Comnlunity feels that being 
considered a foreign port for 
some issues and a domestic port 
for others (Jones Act for example) 
is unfair. 

R&A STAFF FINDINGS 

R&A staff concurs DoD position. 

R&A staff concurs with the 
position stated in the letter from 
Sec Pirie. 

R&A staff concurs with 
CINCPACFLT position. 



Fleet and Industrial Supply Center, Guam 

DOD RECOMMENDATION: Disestablish the Fleet and Industrial Supply Center (FISC), Guam. 

11 CRITERIA DOD RECOMMENDATION COMMISSION ALTERNATIVE I 
MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

ANNUAL SAVINGS ($ M) 

RETURN ON INVESTMENT 

NET PRESENT VALUE ($M) 
I 

I 

6 o f 8  

No Impact 

18.4 

31.1 

1997(Immediate) 

43 7 

PERSONNEL REALIGNED (MIL / CIV) 

ECONOMIC IMPACT (BRAC 95 / CUM) 

ENVIRONMENTAL 

6 0 f 8  

No Impact 

17.9 

27.8 

1997 (Immediate) 

391.7 
BASE OPERATING BUDGET ($ M) 
PERSONNEL ELIMINATED (MIL / CIV) 

s 

32/86 

-0.9%/-10.6% 

No Significant Impact 

10.1 

73/309 
3 218 6 

-0.9%/-10.6% 

No Significant Impact 

-- 

10.1 

62/28 1 



ISSUES 
Fleet and Industrial Supply Center Guam 

ISSUE 
I 

Fuel farm. 

Warehouses and staging areas. 

DoD POSITION 

DoD position is to excess the fuel 
farm. The Navy and Air Force 
will be able to get all required 
fuels from a contractor who 
would take over the fuel farm. 

USCINCPAC has stated in a 
letter though, that the fuel farm 
should be retained. 

DoD position on reuse is stated in 
Sec Pirie's letter. 

COhlMUNITY POSITION 

While the community wants 
every opportunity to reuse any 
excessed Iacility, they believe the 
age of the fuel f m  and possible 
requirements to maintain DoD 
spec fiiels might make a 
contractor take over unattractive. 

Community believes they will be 
prohibited from economic 
revitalization without specific 
reuse language included in the 
Commission report. 

R&A STAFF FINDINGS 

R&A staff concurs with 
USCINCPAC position and 
believes the fuel f m  should be 
retained. 

R&A staff concurs with DoD 
position. 



Public Works Center, Guam 

DOD RECOMhIENDATION: Public Works Center, Guam was removed from the closure list by the Secretary of the Navy for excessive 
job loss reasons. 

COMMISSION ALTERNATIVE: Realign Public Works Center Guam as a detachment of Public Works Center Pearl Harbor. Close the 
officer housing at the former Naval Air Station Agana, Guam. 

CRITERIA Commission alternative to close Commission alternative to realign 

MILITARY VALUE 

FORCE STRUCTURE 

ONE-TIME COSTS ($ M) 

Not Measured Not Measured 

No Impact 

33.6 

1.4 

1996 (Immediate) 

20.4 

ANNUAL SAVINGS ($ M) 
RETURN ON INVESTMENT 

NET PRESENT VALUE ($ M) 
BASE OPERATING BUDGET ($ M) 

PERSONNEL ELIMINATED (MIL 1 CIV) 

No Impact 

0.321 

1.6 

2043 (42 Years) 

18.0 (Cost) 

PERSONNEL REALIGNED (MIL I CIV) 

ECONOMIC IMPACT (BRAC 95 I CUM) 

ENVIRONMENTAL 

None (Closure) 

019 

- -- 

24.6 

0125 
101950 

01-10.6% 

No Significant Issues 

010 

01- 10.6% 

No Significant Issues 



ISSUES 
Public Works Center Guam 

I 

ISSUE 

I DUE TO: 1 1 OPERATE MORE 

DoD POSITION I COMMUNITY POSITION I R&A STAFF FINDINGS 

REALIGNMENT VS 
CLOSURE 

DISTANCE BETWEEN 
GUAM AND HAWAII. 

CONTINUED WORKLOAD 
ON GUAM CAN BEST BE 
HANDLED BY A PWC. 

DoD STATES THE PWC 
SHOULD REMAIN AS A PWC 

EFFICIENTLY AS A PWD DUE 
TOREDUCEDOVERHEAD 
COSTS THEREFORE THE 
PWC SHOULD BE 
REALIGNED TO A PWD. 

COMMUNITY CONCURS 
WITH THE DoD POSITION. 

R&A STAFF BELIEVES THE 
PWC WILL BE ABLE TO 

OFFICER HOUSING AT 
FORMER NAS AGANA 

IF THE WORKLOAD 
DECREASES, DON CAN 
MAKE REALIGNMENT 
WITHOUT DBCRC 
ACTION. 

HOUSING REQUIREMENTS 
WILL BE RE-EVALUATED 
AFTER COMPLETION OF 
THIS CLOSURE ROUND. 

COMMUNITY BELIEVES THE 
HOUSING IS NOT NEEDED 
DUE TO THE LARGE JOB 
LOSS RECOMMENDED AND 
RETAINING THE HOUSING IS 
INCONSISTENT WITH THE 
GLUP PROCESS. 

R&A STAFF CONCURS WITH 
THE COMMUNITY POSITION. 



GUAM 

(STARTING WITH THE NAVACT COBRA AND THE 
FIRST NAVACT ISSUES SLIDES SHOWING)(SLIDES A-2 
AND A-3) 

THE KEY TO UNDERSTANDING THE GUAM 
RECOMMENDATIONS IS UNDERSTANDING WHERE 
THE MILITARY SEALIFT COMMAND (MSC) VESSELS 
NEED TO BE HOMEPORTED. WHERE THE MSC SHIPS 
GO SO DOES THE SHIP REPAIR FACILITY, THE FLEET 
INDUSTRIAL SUPPLY CENTER, THE HELICOPTER 
SQUADRON HC-5 AND THE MAJORITY OF THE 
SUPPORT PEOPLE WHO MAKE UP NAVAL ACTIVITIES 
GUAM. 

SHIFTING DEPLOYMENT PATTERNS IN THE WESTERN 
PACIFIC HAVE GREATLY LESSENED THE 
REQUIREMENT FOR A FULLY FUNCTIONING NAVAL 
STATION ON GUAM AND HAVE ALSO LESSENED THE 
NEED TO HOMEPORT SUPPORT SHIPS IN GUAM. THIS 
IN NO WAY MEANS GUAM IS NOT OF STRATEGIC 
VALUE ON THE CONTRARY, THE MILITARY WILL 
CONTINUE TO HAVE A SIGNIFICANT PRESENCE ON 
GUAM (OVER 7000 ACTIVITY DUTY PERSONNEL IN 
FACT) EVEN IF ALL RECOMMENDATIONS ARE 
ACCEPTED AS WRITTEN. 

"READ RECOMMENDATION" 



AS YOU CAN SEE FROM THE FIGURES THIS IS A LARGE 
SAVINGS FOR THE NAVY AND WHEN COMBINED WITH 
THE FOUR OTHER GUAM RECOMMENDATIONS 
CONSTITUTES A NET PRESENT VALUE SAVINGS OF 
OVER $1.85 BILLION AND A SAVINGS OF $133.1 
MILLION PER YEAR. 

MR CHAIRMAN, NOW I WOULD LIKE TO TURN TO THE 
ISSUES UNLESS YOU HAVE ANY QUESTIONS ON THE 
FIGURES. 

(REMOVE COBRA SLIDE AND REPLACE IT WITH 
SECOND NAVACT ISSUES SLIDE) (REPLACE A-2 WITH 
A-4) 

THE FIRST POINT AGAIN DEALS WITH THE SHIFTING 
DEPLOYMENT PATTERNS IN THE WESTERN PACIFIC 
AND THE RELOCATION OF THE MILITARY SEALIFT 
COMMAND SHIPS. IT IS CERTAINLY NOT MEANT BY 
THE ORIGINAL LANGUAGE OF THE 
RECOMMENDATION THAT THE MSC SHIPS AND THE 
ASSOCIATED SUPPORT SHOULD BE FOREVER MOVED 
TO HAWAII. ON THE CONTRARY, JUST BY THE FACT 
THE DEPLOYMENT PATTERNS ARE SHIFTING SHOWS 
NEEDS CHANGE OVER TIME. THIS IS WHY 
ALTERNATE LANGUAGE HAS BEEN ADDRESSED BY 
THE NAVY, GUAMANIAN GOVERNMENT OFFICIALS 
AND OPERATIONAL COMMANDERS. 



THIS ALTERNATE LANGUAGE WOULD REMOVE ALL 
REFERENCES TO A RECEIVING LOCATION AND LEAVE 
THE RECEIVING SITE UP TO THE IMPLEMENTATION 
PROCESS. THIS HAS BEEN AGREED UPON IN 
PRINCIPLE BY ALL SIDES INVOLVED. 

THE FIRST POINT I WOULD LIKE TO ELABORATE ON 
RELATES TO THE WEATHER CENTER ON GUAM. 
ORIGINALLY IT APPEARED THE NAVY HAD SAID 
THERE WAS NO EXCESS CAPACITY IN THE WEATHER 
CENTER CATEGORY AND THE ON-SCENE 
COMMANDER DURING HIS IMPRESSIVE 
PRESENTATION DURING THE BASE VISIT STRESSED 
THE OPERATIONAL IMPORTANCE OF THE WEATHER 
CENTER THERE ON GUAM. UPON QUESTIONING THE 
NAVY SHOWED THE EXCESS CAPACITY WHICH 
ALLOWED THE WEATHER CENTER ON GUAM TO 
CLOSE WAS CREATED BY THE GUAM 
RECOMMENDATIONS THEMSELVES. THE NAVY ALSO 
SHOWED THAT THROUGH A PHASED 
IMPLEMENTATION PLAN AND THE ADDITION OF 
SATELLITE RETRANSMISSION EQUIPMENT (AND THIS 
EQUIPMENT IS INCLUDED IN THE COBRA ANALYSIS) 
ON GUAM, NO OPERATIONAL IMPACT WILL OCCUR 
ON NAVAL FORCES OR ANY OTHER USER ACTIVITY. 

I WOULD LIKE TO NEXT COMMENT ON THE NAVAL 
MAGAZINE ISSUE. IT WAS REQUESTED BY SEVERAL 
MEMBERS OF THE GUAM LEGISLATURE THAT THE 
NAVAL MAGAZINE LOCATED ON GUAM BE 



CONSOLIDATED WITH THE MAGAZINE AT ANDERSEN 
AIR FORCE BASE OR CLOSED OUTRIGHT. FIRST, 
AFTER DETERMINING THE MAGAZINE CAPACITY WAS 
REQUIRED TO BE RETAINED, THE NAVY DETERMINED 
IT WOULD EITHER COST IN EXCESS OF $355 MILLION 
AND REQUIRE ALL AMMUNITION SHIPMENTS TO GO 
THROUGH DOWNTOWN AGANA WHICH IS 
UNACCEPTABLE OR IT WOULD COST IN EXCESS OF 
$2.2 BILLION DOLLARS TO CREATE THE FACILITIES 
ON ANDERSEN AIR FORCE BASE THAT WOULD KEEP 
THE AMMUNITION FROM HAVING TO BE TRUCKED 
THROUGH DOWNTOWN AGANA. EITHER WAY, THE 
CLOSURE WAS NOT FEASIBLE FOR EITHER 
OPERATIONAL AND ECONOMIC REASONS. 

THE NEXT ISSUE DEALS WITH THE GUAM LAND USE 
PLAN OR GLUP. GLUP 94 IS THE SECOND ITERATION 
OF A PLAN WHICH IDENTIFIES RELEASABLE LANDS 
AND CONSOLIDATES MILITARY FACILITIES. 
PRESENTLY THERE ARE OVER 3600 ACRES OF NAVY 
PROPERTY INCLUDED IN GLUP 94 AND WITH THE 
RELEASE OF THESE LANDS, THE FOOTPRINT OF THE 
DOD ON GUAM WILL DECREASE FROM GREATER 
THAN ONE THIRD TO LESS THAN ONE QUARTER. 

THE GLUP PROCESS ALSO SERVES TO UNDERSCORE 
THE WORKING RELATIONSHIP THE MILITARY HAS 
WITH THE GOVERNMENT OF GUAM AND THIS WILL 
HOPEFULLY FORM THE BASIS OF A SUCCESSFUL 
ECONOMIC REVITALIZATION PROCESS. EASILY THE 



GREATEST CONCERN OF BOTH THE COMMUNITY AND 
THE GOVERNMENT OF GUAM IS OVER RE-USE OF ANY 
EXCESSED FACILITIES AND/OR LANDS. THE R&A 
STAFF FEELS THE POSITION OF THE DOD, AND THE 
CORRECT POSITION, IS REPRESENTED IN ASSISSTANT 
SECRETARY OF THE NAVY PINE'S LETTER TO 
REPRESENTATIVE UNDERWOOD IN WHICH HE SAYS " 

"IT IS OUR OBJECTIVE TO CONVEY, THROUGH LONG- 
TERM LEASES, OUTRIGHT TRANSFERS OR ANY OTHER 
MUTUALLY AGREEABLE ARRANGEMENT, AS MUCH 
OF THE LAND AND FACILITIES AS POSSIBLE FROM 
THE AFFECTED ACTIVITIES ON GUAM SO AS TO 
STIMULATE LOCAL ECONOMIC GROWTH ...." 

FINALLY ON THE NAVAL ACTIVITIES ISSUES THE 
COMMUNITY AND THE GOVERNMENT OF GUAM HAVE 
ASKED FOR A TWO YEAR DELAY IN THE 
IMPLEMENTATION OF ANY RECOMMENDATION 
WHICH WOULD DELETE OR REALIGN ANY BILLET OFF 
OF GUAM. THE NAVY HAS CALCULATED IT WILL 
COST OVER $242 MILLION TO DELAY THE 
IMPLEMENTATION AND THIS IS NOT CONSISTENT 
WITH THE THE GOALS BRAC PROCESS. 

MR CHAIRMAN, ARE THERE ANY QUESTIONS WITH 
REGARD TO NAVAL ACTIVITIES? 



NEXT SLIDES PLEASE (PUT UP NAVAL AIR STATION 
COBRA AND ISSUES SLIDES)(REMOVE A-3 AND A-4 
AND PUT UP A-5 AND A-6) 

THE NAVAL AIR STATION AGANA WAS CLOSED AS 
PART OF THE 1993 ROUND AND THE 
RECOMMENDATION DIRECTED THE REMAINING AIR 
ASSETS TO RELOCATE TO ANDERSEN AIR FORCE 
BASE GUAM. THIS RECOMMENDATION HAS TWO 
PARTS: FIRST IT RELOCATES TWO INTEL SQUADRONS 
BACK TO CONUS (WHICH HAS ALREADY OCCURRED 
UNDER OPERATIONAL COMMANDER DIRECTION) AND 
SECOND IT RELOCATES THE HC-5 HELICOPTER 
SQUADRON, WHICH IS A FOLLOWER ACTIVITY OF THE 
MSC SHIPS. 

THE ONLY ISSUE RAISED ON THIS RECOMMENDATION 
IS THAT IT LEAVES GUAM WITH NO ORGANIC SEARCH 
AND RESCUE (OR SAR) CAPABILITY. THE COAST 
GUARD IS AWARE OF THE ISSUE. 

MR CHAIRMAN, ARE THERE ANY QUESTIONS ON THE 
NAS REDIRECT? 

NEXT SLIDES PLEASE. (PUT UP SRF COBRA AND SRF 
ISSUES SLIDES)( REMOVE A-5 AND A-6 AND PUT UP 
A-7 AND A-8) 



THE SHIP REPAIR FACILITY OR SRF GUAM IS 
ANOTHER FOLLOWER ACTIVITY OF THE MSC 
VESSELS. THE RECOMMENDATION IS 

"READ RECOMMENDATION" 

THE FIRST ISSUE WITH SRF GUAM IS THAT NOT ONLY 
IS IT A FOLLOWER ACTIVITY BUT IT PRESENTLY IS 
WORKING AT ONLY 72.4% OF CURRENT CAPACITY 
WITH THE MSC VESSELS THERE AND THE WORKLOAD 
WILL GO DOWN BY 35% MORE WHEN THE MSC SHIPS 
LEAVE. 

NEXT IS THE REUSE ISSUE AND THE POSITION STATED 
BY ASSISTANT SECRETARY PIRIE IS APPLICABLE 
HERE TOO. 

MR CHAIRMAN, ARE THERE ANY QUESTIONS ON SRF 
GUAM? 

NEXT SLIDES PLEASE. (PUT UP FISC COBRA AND 
ISSUES SLIDES) (REMOVE A-7 AND A-8 AND PUT UP 
A-9 AND A- 10) 

THE FLEET AND INDUSTRIAL SUPPLY CENTER GUAM 
IS ANOTHER FOLLOWER ACTIVITY OF THE MSC 
VESSELS. 

READ RECOMMENDATION 



THE COMMISSION ALTERNATIVE RECOMMENDATION 
COMES FROM AN INPUT FROM THE OPERATIONAL 
COMMANDER USCINCPAC. WHERE HE ASKED FOR 
RETENTION OF THE FUEL FARM FACILITY. 
RETENTION OF THIS FACILITY ENSURES BOTH 
MILITARY CONTROL OF THE FACILITY BUT ALSO 
CONTINUED FUELS SUPPORT OF THE REMAINING DOD 
ACTIVITIES SUCH AS ANDERSEN AIR FORCE BASE 
AND THE NAVAL TELECOMMUNICATIONS CENTER. 

MR CHAIRMAN, ARE THERE ANY QUESTIONS ON THE 
FISC RECOMMENDATION? 

NEXT SLIDES PLEASE (PUT UP PWC GUAM COBRA 
AND ISSUES SLIDES) (REMOVE A-9 AND A-10 AND PUT 
UP A-1 1.) 

PUBLIC WORKS CENTER GUAM WAS REMOVED FROM 
THE CLOSURE LIST BY THE SECRETARY OF THE NAVY 
FOR LARGE JOB LOSS REASONS. ON THIS SLIDE YOU 
CAN SEE TWO POSSIBLE ALTERNATIVES: ONE TO 
CLOSE THE CENTER AND THE SECOND TO REALIGN IT 
TO A PUBLIC WORKS CENTER DETACHMENT. AS YOU 
CAN SEE THE CLOSURE OPTION DOES NOT MAKE 
ECONOMIC SENSE BUT THE REALIGN OPTION DOES 
HAVE A POSITIVE NET PRESENT VALUE OVER 20 
YEARS. 

THE DOD DOES NOT AGREE WITH EITHER CLOSING 
OR REALIGNING THE PUBLIC WORKS CENTER. 



BASICALLY THE DOD POSITION IS THAT IT IS NOT 
ECONOMICAL TO CLOSE AND THERE WILL BE PLENTY 
OF WORK FOR THE PWC TO DO AFTER THE 
RECOMMENDATIONS AND IF THE WORKLOAD 
DECREASES FURTHER, THE NAVY CAN BY ITSELF 
DOWNGRADE THE PWC TO A PWD. 

AS PART OF THE PUBLIC WORKS CENTER OPTION IT 
OWNS THE OFFICER HOUSING AT THE FORMER 
NAVAL AIR STATION AGANA. THIS HOUSING IS THE 
ONLY PART OF THE AIR STATION RETAINED AND 
DOES NOT BORDER ON ANY MILITARY BASE. THE 
COMMUNITY HAS REQUESTED THAT IT BE TURNED 
OVER AND THE MILITARY HAS SAID IT WILL 
ADDRESS HOUSING ISSUES AFTER THE 
RECOMMENDATIONS HAVE BEEN VOTED ON BUT 
R&A STAFF HAS DETERMINED THAT IF THE 
RECOMMENDATIONS ARE ACCEPTED AND THE MSC 
VESSELS AND THE FOLLOWING ACTIVITIES ARE 
RELOCATED THEN THERE WILL BE PLENTY OF 
HOUSING AVAILABLE. IN FACT THE AIR FORCE IS 
ALSO PRESENTLY TRYING TO EXCESS OFFICER 
HOUSING AS PART OF THE GLUP PROCESS. 

MR CHAIRMAN, ARE THERE ANY QUESTIONS ON PWC 
GUAM OR ANY GUAM RECOMMENDATION? 

REMOVE ALL GUAM SLIDES 





hpuM % Bureau of Planning, Government of Guam 
APRIL 1985 1 Noh: N o t  dl th. psresln within ths W l r  h a *k , boundnry have bean m m . . i e *  L A%- --r-- - - 

I FEDERALLY -HELD LANDB 
IN 

I GUAM 





AS A FOLLOWER ACTIVITY, IF THE MSC VESSELS 
LEAVE GUAM, SO WILL THE HELICOPTER 
SQUADRON HC-5. 
- THIS LEAVES GUAM WITH NO SAR 

CAPABILITY 

1992 1 1 RESCUES 15 MEDEVACS 
1993 16 RESCUES 1 1 MEDEVACS 
1994 48 RESCUES 14 MEDEVACS 

- COAST GUARD RESPONSIBILITY TO PROVIDE 
SAR SERVICES 







GUAM 
UNIQUE ASPECTS ABOUT 
GUAM 
- ISLAND GEOGRAPHY 

LIMITS FLEXIBILITY 
- ONLY NATURAL HARBOR 

MILITARY OWNED 
- MILITARY OWNS 30+% OF 

LAND 

- POST WAR 
DEVELOPMENT SLOWED 
BY MILITARY SECURITY 
RESTRICTIONS 

MILITARY HAS ATTEMPTED 
AND IS STILL ATTEMPTING 
TO RETURN LANDS OUTSIDE 
OF BRAC PROCESS 
- GLUP 77 

- GLUP 94 
GUAM/MILITARY RELATIONS 
HAVE BEEN GENERALLY 
COOPERATIVE 
LARGE MILITARY PRESENCE 
WILL STILL REMAIN EVEN 
AFTER THIS BRAC ROUND 



GUAM 
MSCVESSELSARETHEKEY 
TO ALL RECOMMENDATIONS 

- FISC FOLLOWS MSC 
VESSELS 

- SRF FOLLOWS MSC 
VESSELS 

- HC-5 FOLLOWS MSC 
VESSELS 

- NAVACT SIZE IS 
DETERMINED BY MSC 
LOCATION 

MSC VESSELS ARE NO 
LONGER REQUIRED IN GUAM 
DUE TO "SHIFTING 
DEPLOYMENT PATTERNS" 

- CAN BE CONSOLIDATED 
AT PEARL HARBOR 

- DIEGO GARCIA WILL BE 
RESUPPLIED LESS OFTEN 
(6 VS 8 TIMES A YEAR) 

- ADDITIONAL STEAMING 
DAYS INCLUDED IN 
COBRA MODEL 





WEATHER CENTER 
CONCERNS 

- NO EXCESS CAPACITY 
LISTED IN INITIAL 
REPORT 

- ON-SCENE COMMANDER 
PRESENTATION LEFT 
DOUBT: 

OPERATIONAL 
FINANCIAL 
TECHNICAL 

NAVY RESPONSE: 

- EXCESS CAPACITY 
CREATED BY GUAM 
RECOMMENDATION 

- NO OPERATIONAL 
IMPACT ONCE NEW 
TECHNOLOGY IS IN 
PLACE 

- PHASED 
IMPLEMENTATION TO 
ENSURE NO 
OPERATIONAL IMPACT 

- WILL REVISE WESTPAC 
CONCEPT OF OPERATIONS 



GUAM 
GUAM LAND USE ELAN GLUP 1994 
(GLUP) - COVERS 8100 ACRES 

- OBJECTIVE - 7600 ACRES RELEASABLE 
ID LANDS TO SUPPORT NOW 
MISSIONS FOR NEXT - 450 ACRES POTENTIALLY 
10 TO 15 YEARS RELEASABLE 

OPTIMIZE JOINT- - REDUCES DoD FOOTPRINT 
USEIFUNCTIONAL BY 18% 
CONSOLIDATION 

- WHEN COMBINED WITH 
ID LANDS FOR GLUP 77, REDUCES DoD 
RELEASE AND FOOTPRINT BY 25% 
ACQUISITION 

- 3700 ACRES AIR FORCE 

- 4400 ACRES NAVY 



GUAM 
"TEAM GUAM" 
RECOMMENDATION: 

- REMOVE ALL REFERENCE 
TO THE RECEIVING SITE 
FROM ALL 
RECOMMENDATIONS 

- DIRECT CLOSURE AND 
REALIGNMENT 
INITIATION UNTIL THE 
END OF THE MANDATORY 
TWO YEAR PERIOD. 

- ADD GLUP LANDS AND 
FACILITIES TO DBCRC 
RECOMMENDATION. 

- ADD OFFICER HOUSING 
AT FORMER NAS AGANA 
TO CLOSURE LIST 

- ALLOW PWC TO REMAIN 
A PWC 

- GIVE GUIDANCE ON LONG 
TERM PROBLEMS: 

TWO WATER SYSTEMS 

NAVAL MAGAZINE 



COBRA REAL I GNHENT SUMrlARY (COBRA ~ 5 . 0 8 )  - Page 1/2 
Data As Of 14:27  12/16/1994, Report Created 12:09 03/08/1995 

Department : Navy 
Option Package : CLose Cuem Pie rs  
Scenario F i l e  : C:\COBRA95\NAW\DONE\GUAWFLTl.CBR 
Std Fct rs  F i l e  : C:\COBRA95\NAW\N950M.SFF 

Star t ing  Year : 1996 
F ina l  Year : 1999 
ROI  Year : ZOO0 (1 Year) 

NPV in 2015(%): -474,290 
1-Time Cost(%): 93,134 

' Net costs (SK) Constant Do l la rs  
1 996 7 997 1998 -- - -  - - - -  ---- 

M i  lCon 15,398 6,791 19,086 
Person -2,448 -11,588 -27,007 
Overhd 4,962 3,126 6,044 
Moving 14,499 8,553 14,001 

' n i s s i o  0 0 0 
Other 190 0 0 

2001 Tota l  - ---  - - - - -  
-7,400 32,566 

.50,071 -185,590 
7,571 48,123 

0 -38,465 
0 0 
0 190 

Beyond - - - - - -  
0 

-50,071 
7,571 

0 
0 
0 

TOTAL 32,601 6,882 12,125 -24,145 -43,810 -49,900 -66,246 -42,500 

1996 ----  
POSITIONS ELIMINATED 

O f f  4 
Enl 83 
C i v  86 
TOT 173 

POSITIONS REALIGNED 
O f f  9 
En1 124 
Stu 0 
C iv  406 
TOT 539 

To ta l  - - - --  

S m r y :  -------- 
Close NAVSTA func t ion  a t  GUAM. Retain p i e r  assets and necessary a c t i v i t i e s  
a t  NAWG GUAM. Ship homeporting funct ion t o  Hauaii. P ier  BOS reta ined as 
a percent o f  t o t a l  BOS based on CPV. 

SCEN 022 

-+, look at. 
@dL 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1 / 2  
Data As O f  08:46 05/25/1995, Report Created 14:15 06/01/1995 

Department : NAVY 
Option Package : CLOSE FWC GUAM 
Scenario F i l e  : P:\COBRA\BCRC\WCGUAM.CBR 
Std Fctrs Fi l e  : P:\COBRA\N~SDBOF.SFF 

Starting Year : 1996 
Final Year : 2001 
ROI Year : 2043 (42 Years) 

Net Costs (SKI Constant Dollars 
1996 1997 ---- ---- 

M i  [con 2,389 559 
Person 0 0 
Overhd 972 729 

. Moving 0 0 
Hissio 0 0 
Other 0 150 

TOTAL 3,361 1,438 

1996 1997 1998 1999 2000 ---- ---- ---- ---- ---- ---- 2001 

POSITIONS ELIMINATED 
Off 0 0 0 0 0 0 
En 1 0 0 0 0 0 0 
Civ 0 0 5 1 3 0 
TOT 0 0 5 1 3 0 

POSITIONS REALIGNED 
Off 0 0 2 2 3 0 
En 1 0 0 2 0 1 0 
Stu 0 0 0 0 0 0 
Civ 0 0 482 1 57 299 12 
TOT 0 0 486 159 303 12 

Total 

Total ----- 

Beyond 



COBRA REALIGNMENT SUMMRY (COBRA v5.08) - Page 1/2 
Data As O f  10:39 06/14/1995, Report Created 18: 18 06/14/1995 

Department : NAVY 
Option Package : PWC GUAM 
Scenario Fi l e  : P: \cOBRA\BCRC\PWCGUHI. CBR 
Std Fct rs  F i  Le : P:\COBRA\N~~DBOF.SFF 

S t a r t i n g  Year : 1996 
F ina l  Year : 1996 
ROI Year : Imnediate 

Net Costs ($K) Constant Dol lars  
1996 1997 ---- ---- 

M i  LCon 0 0 
Person -620 -1,367 
Overhd -38 -14 
Moving 23 0 0 

. Missio 0 0 
Other 0 0 

TOTAL -427 

1996 ---- 
POSITIONS ELIMINATED 

O f f  0 
En 1 0 
Ci v 25 
TOT 25 

POSITIONS REALIGNED 
O f f  0 
En1 0 
s t u  0 
Civ 0 
TOT 0 

THIS BCRC DIRECTED SCENARIO CLOSES PWC GUAM AND ESTABLISHES IT  AS A 
DETACHMENT FROM PWC PEARL HARBOR. 

2001 Tota l  ---- ----- 
0 0 

1,367 -7,457 
-14 -107 

0 230 
0 0 
0 0 

-7,333 

Tota l  ----- 

0 
0 

25 
25 

0 
0 
0 
0 
0 

Beyond 



COBRA REALIGNMENT SUMNARY (COBRA v5.08) - Page 112 
Data As O f  12:38 12/17/1994, Report Created 14:48 02/13/1995 

Department : Navy 
Option Package : b v e  Gum NAVAIR 
Scenario F i  l e  : P: \CDBRA\DONE\GUAMVIA. CBR 
Std Fctrs F i  l e  : P: \COBRA\N95OM. SFF 

Starting Year : 1996 
Final Year : 1997 
ROI Year : lmnediate 

Net Costs ($K) Constant Dollars 
1996 1997 ---- ---- 

Hi 1Con -142,237 0 
Person 3,274 5,274 
Overhd 682 1,158 
Moving 6,020 3,114 
nissio 0 0 
Other 116 0 

TOTAL -132,145 9,%7 -26,147 -21,697 -21,697 -21,697 

1996 ---- 1997 ---- 1998 ---- 1999 ---- zoo0 ---- 2001 ---- 
POSITIONS ELIMINATED 

Off 0 2 0 0 0 0 
En1 0 84 0 0 0 0 
Civ 0 0 0 0 0 0 
TOT 0 86 0 0 0 0 

WSITIONS REALIGNEO 
Off 125 79 0 0 0 0 
En 1 643 339 0 0 0 0 
Stu 0 0 0 0 0 0 
Ci v 0 0 0 0 0 0 
TOT 768 418 0 0 0 0 

surmary: -------- 
Gum aviation units are moved off-island. 

Total 
-ac:;-- 

233&%87 
- - ? S  -a%% 
-3135 

0 

Total ----- 

-1, VR-5, and HC-5. 



COBRA REALIGNMENT SUMMARY (COBRA ~ 5 . 0 8 )  - Page 112 
Data As Of 09:47 11/18/1994, Report Created 16:17 02/16/1995 

Department : Navy 
Option Package : SRF Guam 
Scenario F i  l e  : P: \COBRA\OONE\SRFGMZ~A.CBR 
Std Fctrs F i l e  : P:\COBRA\N~~OM.SFF 

S ta r t i ng  Year : 1996 
Final  Year : 1997 
ROI Year : lmnediate 

NPV i n  2015($K): -528,966 
1-Time Cost t$K) : 8,401 

Net Costs ($K) constant 
1996 ---- 

M i  lCon 0 
person 0 
Overhd -845 
Moving 0 
Hissio 0 
Other 0 

Dot Lars 
1997 ---- 

0 
-14,693 
-2,900 
5,452 

0 
0 

TOTAL -845 -12,141 -37,780 -37,780 -45,553 -37,780 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off  0 7 0 0 0 0 
Enl 0 15 0 0 0 0 
Civ 0 629 0 0 0 0 
TOT 0 651 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 1 0 0 0 0 
En1 0 3 0 0 0 0 
Stu 0 0 0 0 0 0 
Civ 0 3 1 0 0 0 0 
TOT 0 35 0 0 0 0 

Tota l  ----- 
-7,773 

-146,714 
-22,843 

5,452 
0 
0 

To ta l  ----- 

Beyond ------ 
0 

-33,005 
-4,774 

0 
0 
0 

Close SRF Guam: r e t a i n  p i e r s  & AFOM-8 a t  NAVACT Guam: CPF Rep @ Guam 

SCENARIO 021 



COBRA REALICNMEYT 8UWAILY ( C W  ~ 5 . 0 8 )  - Page l / 2  
Data As M 15:05 05/06/1995, Report Crbatd 16:46 06/02/1005 

Department : W 
Option Package : MWG GUAM OPT 1 
Scenario f i l e  : C:\COBRA%\WW\DBCRC\LuWGl.CBR 
S t d  Fctrs f i l e  : C:\COBU%\NAW\N95DBOf .SF f 

Starting Year : 1996 
firm1 Year : 2000 
ROI Year : 100+ Years 

YPV i n  2015(SK): 316,073 
l-Tim Coat(%): 355,712 

Yet Casts (ST) Constnt Dollars 
1996 ----  1997 ----  1998 ---- 

ni  L C ~  27,074 0 0 
Perrm 0 0 0 
Overhd 568 426 319 
.Noring 0 0 0 
Wissio 0 0 0 
Other 2,000 0 100 

TOTAL 

1996 
a- - - 1997 ----  1 998 1 999 2000 2001 ---- ---- ----  ----  

POSITIONS ELIMINATED 
O f f  0 0 0 0 0 0 
En1 0 0 0 0 0 0 
Civ 0 0 0 0 18 0 
TOT 0 0 0 0 18 0 

=ITIONS REALIGNED 
O f f  0 0 0 0 11 0 
En1 0 0 0 0 197 0 
s tu  0 0 0 0 0 0 
Civ 0 0 0 0 112 0 
TOT 0 0 0 0 320 0 

Total 

Total - - ---  

Beyond ------  
0 

671 
-1,909 

0 
0 
0 

krury:  -------- 
OPTION 1 RETAINS THE KILO UHARF UITH ALL ORDNANCE STORACE/MAINTENANCE 
FUNCTIONS TRANSFERRED TO AUDERSOW AFB. 



COBRA REALXWlWElT L U U A R V  (COBRA ~ 5 . 0 8 )  - Page 1/2 
Datm As Of  15:05 05/06/1995, Report created 17:08 W/OU1995 

Departmmt : MAW 
Option Pukege : U W G  W OPT2 
Scmrrio F i  l e  : C:\COBRA%\WAWWBCRC\)UW62.COR 
Std Fctrr FtLe : C:\CO6Rh%\NAW\N9SDBOF.SFF 

Starting Year : 1996 
Fiml Year : 2000 
ROI yeor : Never 

NPV i n  2015(%): 2,068,328 
l-Time &at(%): 2,248,265 

- <, , .? . Net Costs (Lw) Constant Dollars 
i:. 1996 1997 
,d ---- -.-- 

M i  LCon 17!3,133 0 
Person 0 0 
Overhd 578 433 
Hovi ng 0 0 

'Wissio 0 0 
Other 2,000 0 

TOTAL 181,711 433 425 2,064,776 5,880 

1996 ----  1997 ----  1998 ---- 1999 - - - -  2000 ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 
En1 0 0 0 0 0 
Civ 0 0 0 0 18 
TOT 0 0 0 0 18 

POSITIONS REALIGNED 
Off 0 0 0 0 12 
En1 0 0 0 0 202 
Stu 0 0 0 0 0 
Civ 0 0 0 0 112 
TOT 0 0 0 0 326 

Total ----. 
2,169,500 

4,167 
1,747 

21,769 
0 

53,536 

Total - ----  

Suury: -------- 
OPTION 2 TRAUSFERS ALL ORDNANCE STORAGE/lUIYTENANCE FUNCTIONS AND REWIRES 
MILCOY OF A OU/OFFLW AWIY) FACILITY (PIER) AT ANDERSON AFB 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 11:25 06/19/1995, Report Created 11:26 06/19/1995 

Department : Navy 
Option Package : CLose F I S C  Guam-ALT2 
Scenario F i  Le : P: \COBRA\BCRC\FISGUAMZ. CBR 
Std Fctrs F i l e  : P:\COBRA\N95DBOF.SFF 

Start ing Year : 1996 
Final Year : 1997 
ROI Year : Imnediate 

NW i n  2015($K): -391,733 
1-Time Cost (SK): 17,885 

Net Costs ($K) m s t a n t  Dollars 
1996 1997 ---- ---- 

M i  lCon 883 -11,999 
Person -1,752 -10,202 
Overhd 21 3 -1,111 

. Moving 4,066 4,867 
Hissio 0 -1,075 
Other 115 574 

TOTAL 3,525 -18,947 -29.050 '-28,750 -27,800 -27,800 

---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

Off 4 - 12 0 0 0 0 
En 1 10 36 0 0 0 0 
C i  v 60 221 0 0 0 0 
TOT 74 269 0 0 0 0 

POSITIONS REALIGNED 
O f f  0 3 0 0 0 0 
En 1 0 29 0 0 0 0 
Stu 0 0 0 0 0 0 
C i  v 0 86 0 0 0 0 
TOT 0 118 0 0 0 0 

Swrnary: -------- 
AFS Loadout/Resupply and DGAR Support RSS to  FISC Pearl Harbor 
HHG/POV, HAZMAT Minimization, f re igh t  DLvy and warehousing comnissary 
and Navy Exchange Stores to  NAVMAG Guam 
Tr ip le r  Army Vets to  Base X (Anderson AFB) 
COMMISSION RmUEST: RETAIN FUEL FARM Leaves 20 civpers and 11 ksf. 

Total 

Total ----- 

Beyond 



COBRA REALIGNMENT SUMMARY (COBRA v5.08) - Page 1/2 
Data As Of 15:05 05/06/1995, Report Created 16:48 06/01/1995 

Department : NAVY 
Option Package : NAVMAG GUAM OPT 1 
Scenario F i  Le : P:\COBRA\BCRC\NAVMAG~. CBR 
Std Fct rs  F i l e  : P:\COBRA\N950BOF.SFF 

S ta r t ing  Year : 1996 
Final  Year : 2000 
ROI Year : 100+ Years 

Net Costs ($K) Constant Dol lars  
1996 1997 ---- ---- 

Ni [Con 27,074 0 
Person 0 0 
Overhd 568 426 

. Moving 0 0 
N iss io  0 0 
Other 2,000 0 

TOTAL 29,642 426 419 324,264 5,041 -1,238 

1996 1997 1998 1999 2000 2001 ---- ---- ---- ---- ---- ---- 
POSITIONS ELIMINATED 

O f f  0 0 0 0 0 0 -- 
En l 0 0 0 0 0 0 
Civ 0 0 0 0 18 0 
TOT 0 0 0 0 18 0 

POSITIONS REALIGNED 
O f f  0 0 0 0 11 0 
En 1 0 0 0 0 1 97 0 
s t u  0 0 0 0 0 0 
Civ 0 0 0 0 112 .a 0 
TOT 0 0 0 0 320 0 

Tota l  ----- 
327,900 

Tota l  ----- 

Beyond 

Surmary: -------- 
OPTION 1 RETAINS THE KILO WHARF WITH ALL ORDNANCE STORAGE/MAINTENANCE 
FUNCTIONS TRANSFERRED TO ANDERSON AFB. 



MR. YELLIN: Good morning, Mr Chairman. I would 

like to begin by discussing our Navy facilities in Guam and 

Eric Lindenbaum will present the staff findings. 

LIEUTENANT COMMANDER LINDENBAUM: Good morning, 

Chairman. The key to understanding the Guam recommendations 

is understanding where the military sea lift command, or MSC 

vessels, need to be home ported. The MSC ships, where they 

go, so goes the Ship Repair Facility, the Fleet Industrial 

Supply Center, the helicopter squadron, AC-5, and the 

majority of the support personnel which make up Naval 

Activities Guam. 

Shifting deployment patterns in the western Pacific 

have greatly lessened the requirement to maintain a fully 

functioning Naval base on Guam. They have also lessened the 

requirement to home port the military sea lift command, or 

MSC vessels in Guam. This, in no way, lessens the strategic 

value of Guam. The military, in fact, will continue to have 



a substantial presence on Guam if all the recommendations as 

they presently are written are accepted. In fact, there will 

be over 7,000 active duty military people remaining on Guam. 

To start off with Naval Activities Guam, the 

recommendation I will briefly summarize, is to realign Naval 

Activities Guam, relocate all ammunition and support 

personnel and vessels to Naval Magazine Lualualei, Hawaii; 

relocate all combat logistics force ships and associated 

personnel to Naval Support Pearl Harbor; and, relocate the 

military sea lift command personnel and Diego Garcia support 

functions also to Naval Station Pearl Harbor; disestablish 

the Naval Pacific Meteorology and Oceanographic Center 

WESTPAC, except for moving the typhoon warning center, which 

relocates to Naval Pacific Meteorology and Oceanographic 

Center Pearl Harbor; disestablish Afloat Training Group and 

all other Department of Defense Activities present on Guam 

may remain as tenant activity of Naval Activities Guam or 



appropriate Naval activity. Also at the very end, retain 

waterfront assets for support, mobilization and contingencies 

to support the Afloat tender. 

As you can see from the figures and the COBRA 

analysis up there, this is a very large savings for the Navy, 

and when combined with the four other Guam recommendations, 

constitutes a net present value savings of over $1.85 billion 

over the life cycle and a savings of $133.1 million per year 

savings. 

Mr. Chairman, now I would like to turn to the 

issues unless you have any questions on the figures for the 

initial COBRA analysis. 

CHAIRMAN DIXON:  Please do, C o m m a n d e r .  

LIEUTENANT COMMANDER LINDENBAUM: Thank you, sir. 

The first point again deals with the shifting deployment 

patterns in the western Pacific and the relocation of the 

military sea lift command ships. It is certainly not meant 



by the original language of the recommendation that the MSC 

ships and the associated support should forever be moved to 

Hawaii; on the contrary, just by the fact that deployment 

patterns are shifting shows that needs change over time. 

This is why alternate language has been addressed 

by the Navy Guamanian officials and operational commanders. 

This alternate language would remove all references to a 

receiving location and would leave the receiving site up to 

the implementation process. This has been agreed upon in 

principle by all sides involved. 

The next point I would like to elaborate on relates 

to the weather center on Guam. Originally, it appeared that 

Navy had said there was no excess capacity in the weather 

center category. The on-scene commander, during his 

impressive presentation during the base visit, stressed the 

operational importance of the weather center there on Guam. 



10 

Upon questioning, the Navy showed excess capacity 

which allowed the weather center on Guam to be closed was 

created by the Guam recommendation itself. The Navy also 

showed that through a phased implementation plan and the 

addition of satellite retransmission equipment which - -  and 

this equipment is included in the COBRA analysis - -  that 

there will be no operational impact by the closing of the 

weather center on Guam. 

Next I would like to comment on the Naval magazine 

issue on Guam. It was requested by several - -  

MR. YELLIN: Put up A-4, please. Excuse me. 

LIEUTENANT COMMANDER LINDENBAUM: It was requested 

by several members of the Guam legislation that the Naval 

magazine on Guam be closed or consolidated. We sent this 

analysis and this request - -  excuse me, we sent the request 

over to the Navy to look at and they conducted an analysis. 



The first scenario they looked at dealt with 

closing the magazine outright and moving it up to Anniston 

Air Force Base, which is on the northern end of the island. 

This would come at a cost of $355 million and would 

necessitate taking all ammunition when it is brought to the 

island and then when it is taken off the island through 

downtown Agana on trucks. This alone is a safety risk that 

the Navy felt was not doable. 

To get rid of this safety risk they decided they 

would have to build pier facilities at the northern end of 

the island. To do this it would cost $1.22 billion to create 

the facilities at the northern end, which would mean you 

would not have to drive the ammunition through downtown 

Agana . 

Both of these alternatives, the Navy felt and our 

RNA staff agreed with, were not economical and not feasible 

also for operational reasons. 
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The next issue deals with the Guam Land Use Plan, 

or GLUP. GLUP '94 is a second iteration of a plan which 

identifies releasable lands and consolidates military 

facilities. Presently there are over 3,600 acres of Navy 

property on the GLUP '94 process. And just to emphasize, the 

GLUP process is outside - -  presently outside the Base Closure 

and Realignment Commission process. 

If all GLUP properties are accepted for closure, 

then the DOD footprint on Guam will be reduced from greater 

than one third to less than one quarter. The GLUP process 

also serves to underscore the working relationship the 

military has with the government of Guam and, hopefully, this 

will form the basis of a successful economic revitalization 

process because, easily, the greatest concern of both the 

community and the government of Guam is over re-use of an 

excess facilities and/or lands. 



The RNA staff feels the position of the DOD and the 

correct position is represented in a letter from Assistant 

Secretary of the Navy, Secretary Perry, of which you have a 

copy at each of your places. I would like to quote one 

paragraph from that. 

"It is our objective to convey through long-term 

leases, outright transfers, or any other mutually agreeable 

arrangement, as much of the land and facilities as possible 

from the affected activities on Guam so as to stimulate local 

economic growth." 

Finally, on the Navy Activities issues, the 

community and the government of Guam have asked for a two- 

year delay in the implementation of any recommendation which 

would delete or realign any billet off of Guam. This 

recommendation was passed to the Navy for analysis and the 

Navy has calculated it will cost over $242 million to delay 

the implementation of the savings on Guam. This is not 



consistent with the goals of the BRAC process, this part of 

the recommendation. 

Mr. Chairman, are there any further questions on 

Naval Activities Guam? 

CHAIRMAN DIXON: Well, let me ask you this 

question, Commander Lindenbaum, because I believe that there 

will be some different actions contemplated here. I have 

heard everything you have said. Now, are you saying that 

this letter from the Navy contemplates what the Navy feels is 

appropriate with respect to Guam outside the recommendations 

already given us by the Department of Defense and that we 

should make no other accommodations because of cost? 

LIEUTENANT COMMANDER LINDENBAUM: Yes, sir. The 

people that I have talked to, both at the base structure 

analysis team and the base structure evaluation team, have 

always said all along had it always been there intentions to 

maximize the amount of re-use that the community can have. 
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In fact, it is to their economic benefit for the Navy to 

foster a spirit of re-use on the island to allow them to take 

over as much of the facilities as possible so the government 

would not have to either mothball, which doesn't work well on 

Guam, or would have to maintain some type of holding status 

any properties or facilities. 

CHAIRMAN DIXON: Now, you have talked about 

deferring this for a couple years and the cost of a couple 

hundred million dollars, and I would suggest that we ought 

not to contemplate a cost of that kind. 

There is some other discussion about the fleet 

supply center. What about that? 

LIEUTENANT COMMANDER LINDENBAUM: I will be getting 

to each of the - -  those fall under four other separate 

recommendations. 



MR. YELLIN: Mr. Chairman, would you like us to and 

the other commissioners, to brief all of the activities 

together? 

CHAIRMAN DIXON: Well, is that satisfactory? Why 

don't you do that? Why don't you just go through the list. 

MR. YELLIN: We can go ahead, Mr. Chairman, and go 

through all of the Guam discussions. 

CHAIRMAN DIXON: I apologize to the commander. I 

thought that that was the extent of the contribution. 

LIEUTENANT COMMANDER LINDENBAUM: This is just 

Naval Activities. Now I would like to go on to Ship Repair 

Facility Guam. 

CHAIRMAN DIXON: Thank you. Who is doing t h e  ship 

repair? 

LIEUTENANT COMMANDER LINDENBAUM: Correction. Let 

me go to Naval Air Station, please. 

CHAIRMAN DIXON: Naval Air Station, okay. 



MR. YELLIN: That's A-5 and A-6. 

LIEUTENANT COMMANDER LINDENBAUM: The former Naval 

Air Station Guam in Agana was closed as part of the 1993 

recommendation and part of that recommendation to Intel air 

squadrons, VQ-1 and VQ-5, and a helicopter squadron, HC-5, 

were sent up to Anniston Air Force Base. 

What this recommendation you see before you does is 

allows VQ-1 and VQ-5 to be relocated to CONUS and allows HC- 

5, the helicopter squadron, to be relocated where the MSC 

ships go. The HC-5 is a true follower activity of the MSC 

ships because the MSC ships have the helicopters embarked 

with them when they deploy. 

As you can see from the issues slide, it can be 

broken down into two parts. First the VQ-1 and VQ-5. They 

have already left the island and have been consolidated by 

the operational commander with other like intelligence 

squadrons back in the continental United States. 
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The HC-5, which would be relocated wherever the MSC 

ships go, does have one issue, and that is if they do leave 

there will be no organic SAR capability left on Guam, or 

search and rescue. The Coast Guard has been notified of this 

and is aware of the issue. 

Are there any questions on Naval Air Station Agana 

before I move on? 

(No response. ) 

LIEUTENANT COMMANDER LINDENBAUM: Okay, the Ship 

Repair Facility, please. The recommendation for Ship Repair 

Facility Guam is to close the Ship Repair Facility Guam, 

except retain the piers, floating drydock as typhoon 

anchorage and recompression chamber and floating crane and 

transfer that to Naval Activities Guam. 

The part of what is retained there would allow the 

access to be maintained to Guam. And this goes back, once 

again, to the strategic importance of Guam and its location. 



Under the issues for Guam you will see that SRF Guam 

presently has excess capacity. It is presently operating at 

72.4 percent of its capacity and the MSC ships, which could 

possibly leave under the recommendation, represent 35 percent 

of that 72.4. 

Re-use issues. Once again, I believe the DOD1s 

position is summarized in Secretary Perry's letter, which I 

have already quoted the applicable part from. 

Are there any questions in regards to SRF Guam 

before I move on? 

(No response.) 

LIEUTENANT COMMANDER LINDENBAUM: I would like to 

go t o  the  F lee t  I n d u s t r i a l  Supply C e n t e r  G u a m .  The Fleet 

Industrial Supply Center Guam, or FISC Guam, the 

recommendation is to outright disestablish the Fleet 

Industrial Supply Center Guam. 



The commission has an alternate recommendation, 

which comes from an input from the operational commander, 

Commander USCINCPAC. He has asked for the retention of the 

fuel farm facility. The retention of this facility insures 

both military control of the facility, but also continues 

fuel support of the remaining DOD activities on Guam such as 

Anniston Air Force Base and the Navy Telecommunications 

Center. 

Mr. Chairman, are there any questions in regards to 

the supply center on Guam, or FISC Guam? 

COMMISSIONER STEELE: I just one this one, when we 

were in Guam, is it not correct that we heard that it was 

actually an oversight by the Navy to - -  even in the 

disestablish had the potential of losing the fuel farm 

because we need it both for war reserves and just for the 

operations of activities that remain on the island? 



LIEUTENANT COMMANDER LINDENBAUM: I'm not quite 

sure if oversight is the correct word. The Navy - -  

COMMISSIONER STEELE: That was the word used but - -  

LIEUTENANT COMMANDER LINDENBAUM: One section of it 

would like to get out of the fuels business and they believed 

that a private firm might be able to come in and take over 

the fuel farm and privatize it and then the Navy would buy 

back from it fuels. 

COMMISSIONER CORNELLA: Commissioner Steele, being 

present at that same conversation, I heard the same words 

that you did. 

COMMISSIONER STEELE: It was said pretty clearly. 

And I realize you weren't there at that part of that 

conversation, but it was stated as an oversight and because 

if commercial activity took it over they couldn't use 80 

percent of the fuel farm anyway because it's a different type 

of fuel and the tanks are below ground and all sorts of 



stuff. We probably don't need to get into the detail here, 

but it was something needed for war reserves and daily 

operations. I just wanted to make sure my colleagues were 

aware of that. 

MR. YELLIN: Commissioner Steele, I think as Eric 

was explaining, there is a difference of opinion in the Navy 

We went back and asked them about this and the official 

position of the Navy that developed the base closure 

recommendations through the Secretary said that they didn't 

need it. But you are absolutely right, the operational 

commander has clearly indicated that he needs to - -  he wants 

to keep it. You are absolutely right. There is that 

controversy there within the Navy on that. 

COMMISSIONER STEELE: Thank you. 

LIEUTENANT COMMANDER LINDENBAUM: I would like to 

shift to Public Works Center Guam, please. Public Works 



Center Guam was removed from the list by the Secretary of the 

Navy for excessive job loss reasons. 

On the slide you can see two possible alternatives. 

The first one is the commission alternative to close. The 

figures you see were passed to the Navy for their analysis 

and you can see a 42-year turnback on a return on investment. 

The second alternative is to realign. The realign 

does have a positive economic return. You can see an 

immediate return on investment. What the realignment does is 

take the center and it will realign it to a detachment at 

Public Works Center Pearl Harbor, and they will be able to 

remove some of their excess overhead. This will then make 

the center more economical to run and they will be able to 

pass on lower costs to their clients. They do operate in 

that regards as a DBOF activity. Excuse me for the acronym. 

Defense Base - -  



MR. YELLIN: - -  Business Operating Fund. I would 

like to add something on that related to the Public Works 

Center. As you see here, the staff believes and agrees with 

the Navy that a public works center detachment would save 

jobs and would save some money. The community has indicated 

that they feel that this sends the wrong sign to the 

employees there at the public works center at a time when 

many other organizations in Guam will be having personnel 

reductions. 

The Navy has indicated that this is not a major 

issue for them, that they could operate either way and, in 

fact, as a DBOF, or industrially funded activity, a public 

w o r k s  center s i z e s  i ts  w o r k  force t o  t h e  w o r k l o a d  so  t h a t  

would be done no matter what we would do here. 

COMMISSIONER MONTOYA: As a matter of fact, Mr. 

Yellin, I have, as you know, I am familiar with this world of 

engineers and Navy and I have had some later on discussions 



and Ms. Steele will probably be offering a motion to permit 

the flexibility to have that command remain in place but to 

be able to downsize over time, as the rest of the Navy 

downsizes. So we are going to be recommending the command 

remain. 

LIEUTENANT COMMANDER LINDENBAUM: One final part on 

Public Works Center Guam I would like to add is the former - -  

the officer housing at the former Naval Air Station Agana is 

owned presently by Public Works Center Guam. The community 

has asked for this housing to be excessed. To excess this 

housing would be consistent with the GLUP process since this 

housing is a stand alone housing. It does not abut upon any 

other  mi l i t a ry  base and it i s  on t he  only th ing l e f t  over 

from the Naval Air Station. And the RNA staff also believes 

that this would be the correct thing to do and consistent 

with the GLUP process. 



MR. YELLIN: That concludes our presentation on 

Guam activities. 

CHAIRMAN DIXON: Are there questions of staff, 

commissioners? 

(No response.) 

CHAIRMAN DIXON: Are there questions of staff? Are 

there statements by any commissioners and, particularly, the 

two that visited there that want to make some observations 

about this? 

COMMISSIONER STEELE: I would just state that at 

this point I feel very comfortable that the motions that we 

have drafted, though you will hear substantially deviated 

from time to time - -  that is because changes needed to be 

made - -  there isn't a substantial deviation in the sense of 

taking away the Navy's flexibility to achieve great savings. 

And the flip side for Guam as well, the substantial 



deviations, the new language, allows for the government of 

Guam to have maximum flexibility for re-use of assets. 

And I just feel very comfortable that the language 

that I intend to propose as motions, and Commissioner 

Cornella as well, is the best of all worlds for all parties 

involved. 

CHAIRMAN DIXON: Commissioner Kling. 

COMMISSIONER KLING: Following through what 

Commissioner Steele just said, what are the amount of savings 

from the Navy's recommendation to the one that Commissioner 

Steele is going to do? What are we losing in the way of 

savings? What is the difference? Tell me the major 

difference and the major cost of it. 

COMMISSIONER STEELE: Actually, I can answer that. 

CHAIRMAN DIXON: Does the commander understand what 

Commissioner Steele's motions will be? 



LIEUTENANT COMMANDER LINDENBAUM: Yes, sir. 

Commissioner, let me - -  

COMMISSIONER KLING: Maybe we should have the 

motion and then - -  

COMMISSIONER STEELE: You know, I can answer that. 

The answer is we don't know the answer, but it allows - -  for 

a good reason. It allows the Navy to determine what they 

would like to do, meaning if they choose for operational 

reasons to put the MSC ships in one place or another, it is 

fully their decision to make that choice. And they, I 

believe, have sent us letters saying that that flexibility 

would be fine. They haven't said they want them in Hawaii; 

they haven't said they are going to keep them in Guam. It 

just provides them the flexibility to work with the 

government of Guam to proceed in the best course for both 

parties. 



COMMISSIONER KLING: So, really, what you are 

saying is that the Navy is comfortable with this. 

COMMISSIONER STEELE: That is fully my 

understanding. Would you concur? 

MR. YELLIN: Commissioner Kling, the staff's 

assessment would be that we would use the original - -  the 

COBRA information we have displayed to you. The Navy has a 

lot of options in the motions that I believe you are going to 

propose and so they could do the implementation, in essence, 

in the way they had anticipated.1 

COMMISSIONER STEELE: In some ways - -  I'm sorry, 

just to add to that, there is some words that say the 1994 

Guam Land Use Plan. These are additional properties on Guam 

that the Navy has been trying to excess for a number of 

years. In fact, if they can get those off their books and 

transferred to the government of Guam there would be some 

savings there as well for the Navy. 



COMMISSIONER KLING: But just to answer the 

question, the Navy is comfortable with the direction we're 

going? 

MR. YELLIN: Yes, sir. 

CHAIRMAN DIXON: Commissioner Cornella. 

COMMISSIONER CORNELLA: You know, I would add to 

that because this is something we spent a tremendous amount 

of time on. I mean, if there is one issue that we have spent 

the majority, at least of this commissioner's time, it has 

been spent on Guam and on the issues regarding Guam. 

On June 14th we posed the questions that will arise 

here today to the Navy and they agreed to the language that 

is contained in these motions. 

Is that not correct? 

MR. YELLIN: Yes, sir. 

COMMISSIONER CORNELLA: Okay. Thank you very much. 



CHAIRMAN DIXON: May I ask you that then this, Mr. 

Yellin, and I would urge my colleagues who have some 

exceptional knowledge because of their visitation to 

enlighten the chair and perhaps other commissioners as well. 

I count nine motions here. 

COMMISSIONER STEELE: No, sir. I see some 

alternative motions. 

CHAIRMAN DIXON: Or at least the potentiality of 

nine are in my draft book here. 

MR. YELLIN: Mr. Chairman, some of those are 

alternatives. 

CHAIRMAN DIXON: Okay. 

MR. Y E L L I N :  Are exclusive - -  I mean, some of them 

would not be - -  if one within that group is accepted for a 

specific facility, the others would not be.A 

CHAIRMAN DIXON: All right. Now, here is one 

accepting the Secretary's recommendation and then there are 



variations doing a variety of things in what I see is eight 

other motions around here. All right, then may I suggest, is 

it all right with my colleagues if we do it this way: As a 

motion is offered, I wonder if someone on the staff would 

enlighten us about the consequences of that motion. 

MR. YELLIN: Yes, sir. 

CHAIRMAN DIXON: Can we do that? 

MR. YELLIN: Yes, sir. 

CHAIRMAN DIXON: Does anybody want to offer a 

motion? 

COMMISSIONER STEELE: Yes, sir. 

CHAIRMAN DIXON: Commissioner Steele. 

M O T I O N  

COMMISSIONER STEELE: Mr. Chairman, you will love 

this one. It's about 30 lines long. I move that the 

commission find that the Secretary of Defense deviated 

substantially from final criteria one and, therefore, the 



commission reject the Secretary's recommendation on Naval 

Activities Guam and, instead, adopt the following 

recommendation: 

Realign Naval Activities Guam; locate all Military 

Sea Lift Command assets and related personnel and support at 

available DOD activities or in rented facilities as required 

to support operational commitments; disestablish the Navy 

Pacific Meteorology and Oceanographic Center WESTPAC, except 

for the Joint Typhoon Warning Center, which relocates to the 

Naval Pacific Meteorology and Oceanographic Center Pearl 

Harbor, Hawaii; disestablish the Afloat Training Group 

WESTPAC; all other Department of Defense activities that are 

presently on Naval Activities Guam may remain either as a 

tenant of Naval Activities Guam or other appropriate Naval 

activity; retain waterfront assets for support, mobilization, 

and contingencies to support the Afloat tender and to support 

shared use of these assets consistent with operational 



requirements, if appropriate; dispose of property owned by 

Naval Activities declared releasable under the 1994 Guam Land 

Use Plan with appropriate restrictions. The commission finds 

this recommendation is consistent with the force structure 

plan and final criteria. 

COMMISSIONER CORNELLA: I second that motion. 

CHAIRMAN DIXON: All right. The motion is offered 

by Commissioner Steele and seconded by Commissioner Cornella. 

Now, Mr. Yellin, this motion rejects the Secretary's 

recommendation and makes substantial modifications. 

Would you enlighten us? 

MR. YELLIN: Yes. Commander Lindenbaum will 

discuss that. 

CHAIRMAN DIXON: Commander Lindenbaum. 

LIEUTENANT COMMANDER LINDENBAUM: Yes, sir. The 

first thing it does is it allows operational flexibility to 

station the MSC ships where the Navy best feels they should 



be. The second part that it does is includes the GLUP, or 

the Guam Land Use Plan, lands in the BRAC process. The 

reason why they want that is they had the first process was 

1977 and they still have lands which are being held up in the 

court system. If you include it in the BRAC process it goes 

through quicker. Economic revitalization can also occur 

faster. 

CHAIRMAN DIXON: And is the Secretary of the Navy 

comfortable with this motion? 

LIEUTENANT COMMANDER LINDENBAUM: Yes, sir. 

COMMISSIONER STEELE: Let me add one more 

embellishment, if I could, please. Mr. Chairman, it makes 

one more d i f f e r e n c e .  On t h e  l i n e  t h a t  says ,  " r e t a i n  

waterfront assets for support, mobilization, and 

contingencies to support the Afloat tender," we add, "and to 

support shared use of these assets consistent with 

operational requirements, if appropriate." 



And that comes from the letter we read earlier from 

Mr. Perry. 

CHAIRMAN DIXON: Okay. Always quit when you are a 

winner, Commissioner Steele. You're ahead on this one. 

COMMISSIONER STEELE: Well, I'm being fair, sir. 

CHAIRMAN DIXON: Is there any further comment? 

COMMISSIONER DAVIS: Yes, sir. 

CHAIRMAN DIXON: Okay, Commissioner Davis. 

COMMISSIONER DAVIS: I realize you have not been 

able to cost the difference, or have you, between the 

original request of the Department of Defense and this one? 

MR. YELLIN: The reason why it's difficult to cost 

this is that it does not specify a specific location for the 

MSC ships to go. The location that is called out in the 

original recommendation scenario, which says Hawaii, is still 

an applicable option for the Navy for this. And the 

assumption is that the Navy will work in their best interest 



top do things that are operationally and economically 

beneficial. 

So that is why the staff is recommending that you 

would use the original COBRA results as, right now, our best 

assessment of this alternative. It does give the Navy 

flexibility and the assumption is that the Navy will do what 

is in their best interest as a balancing of operational and 

cost issues to do that. 

CHAIRMAN DIXON: May counsel call the roll? 

Counsel will call the roll. 

MS. CREEDON: Commissioner Steele. 

COMMISSIONER STEELE: Aye. 

MS. CREEDON: Commissioner Cornella. 

COMMISSIONER CORNELLA: Aye. 

MS. CREEDON: Commissioner Cox is recused on this 

issue. Commissioner Davis. 

COMMISSIONER DAVIS: Aye. 



MS. CREEDON: Commissioner Kling. 

COMMISSIONER KLING: Aye. 

MS. CREEDON: Commissioner Montoya. 

COMMISSIONER MONTOYA: Aye. 

MS. CREEDON: Commissioner Robles. 

COMMISSIONER ROBLES: Aye. 

MS. CREEDON: Mr. Chairman. 

CHAIRMAN DIXON: Aye. 

MS. CREEDON: Mr. Chairman, the votes are seven 

ayes and zero nays. 

CHAIRMAN DIXON: Seven ayes and no nays. 

Commissioner Cox recused herself. And that motion to deviate 

from the Secretary's recommendation is adopted. 

Is there a further motion? 

COMMISSIONER STEELE: Yes, Mr. Chairman. 

CHAIRMAN DIXON: Commissioner Steele. 

M O T I O N  



COMMISSIONER STEELE: I move that the commission 

find that the Secretary of Defense deviated substantially 

from final criteria one and, therefore, the commission reject 

the Secretary's recommendation on Naval Air Station Agana, 

Guam, and, instead, adopt the following recommendation: 

Change the receiving site specified by the 1993 

commission (1993 Commission Report at page 1 - 21) for the 

"aircraft, personnel, and associated equipment" from the 

closing Naval Air Station Agana, Guam, from "Andersen Air 

Force Base Guam to other Naval or DOD air stations." The 

commission finds this recommendation is consistent with the 

force structure plan and final criteria. 

CHAIRMAN DIXON: And is there a second to the 

motion of Commissioner Steele? 

COMMISSIONER CORNELLA: I second that, sir. 

CHAIRMAN DIXON: Commissioner Cornella seconds the 

motion. Are there any comments or questions? Mr. Yellin and 



Commander Lindenbaum, what is your comment with respect to 

this motion? 

LIEUTENANT COMMANDER LINDENBAUM: Sir, this allows 

the HC-5 helicopter squadron to be co-located to wherever the 

MSC vessels go. 

CHAIRMAN DIXON: Is the Secretary of the Navy 

comfortable with it? 

LIEUTENANT COMMANDER LINDENBAUM: Yes, sir. 

CHAIRMAN DIXON: Are there any other comments? 

(No response. ) 

CHAIRMAN DIXON: Counsel will call the roll. 

MS. CREEDON: Commissioner Steele. 

COMMISSIONER STEELE: Aye. 

MS. CREEDON: Commissioner Cornella. 

COMMISSIONER CORNELLA: Aye. 

MS. CREEDON: Commissioner Cox is recused. 

Commissioner Davis. 



COMMISSIONER DAVIS: Aye. 

MS. CREEDON: Commissioner Kling. 

COMMISSIONER KLING: Aye. 

MS. CREEDON: Commissioner Montoya. 

COMMISSIONER MONTOYA: Aye. 

MS. CREEDON: Commissioner Robles. 

COMMISSIONER ROBLES: Aye. 

MS. CREEDON: Mr. Chairman. 

CHAIRMAN DIXON: Aye. 

MS. CREEDON: Mr. Chairman, the votes are seven 

ayes and zero nays. 

CHAIRMAN DIXON: Seven ayes, zero nays. 

Commissioner Cox recuses. And that motion is adopted. 

Are there any further motions? 

COMMISSIONER CORNELLA: I have a motion, sir. 

CHAIRMAN DIXON: Commissioner Cornella. 

M O T I O N  



COMMISSIONER CORNELLA: I move that the commission 

find that the Secretary of Defense did not deviate 

substantially from the force structure plan final criteria 

and, therefore, that the commission adopt the following 

recommendation of the Secretary of Defense: 

Close the Naval Ship Repair Facility Guam, except 

transfer appropriate assets, including the piers, floating 

drydock, its typhoon base and anchorage, the recompression 

chamber and the floating crane, to Naval Activities Guam. 

CHAIRMAN DIXON: Is there a second to the motion 

put by Commissioner Cornella? 

COMMISSIONER STEELE: I second the motion. 

CHAIRMAN DIXON: Seconded by Commissioner Steele. 

Mr. Yellin, Commander Lindenbaum, do you have any comment? 

MR. YELLIN: This is a direct acceptance of the DOD 

recommendation and that's still in accordance with the Navy 

desires. 



9 vote. 

CHAIRMAN DIXON: Any questions by any commissioner? 

(No response. ) 

CHAIRMAN DIXON: Counsel will call the roll. 

MS. CREEDON: Commissioner Cornella. 

COMMISSIONER CORNELLA: Aye. 

MS. CR.EEDON: Commissioner Davis. 

COMMISSIONER DAVIS: Aye. 

MS. CREEDON: Commissioner Cox is recused on this 

Commissioner Kling. 

COMMISSIONER KLING: Aye. 

MS. CREEDON: Commissioner Montoya. 

COMMISSIONER MONTOYA: Aye. 

MS. CREEDON: Commissioner Robles. 

COMMISSIONER ROBLES: Aye. 

MS. CREEDON: Commissioner Steele. 

COMMISSIONER STEELE: Aye. 

MS. CREEDON: Mr. Chairman. 



CHAIRMAN DIXON: Aye. 

MS. CREEDON: Mr. Chairman, the votes are seven 

ayes and zero nays. 

CHAIRMAN DIXON: Seven ayes, zero nays. 

Commissioner Cox recuses herself. And the motion carries 

unanimously. Are there any further motions? 

M O T I O N  

COMMISSIONER CORNELLA: Yes, sir. I move that the 

commission find that the Secretary of Defense deviated 

substantially from final criterion one and, therefore, the 

commission reject the Secretary's recommendation on Fleet 

Industrial Supply Center Guam and, instead, adopt the 

following recommendation: 

Disestablish the Fleet Industrial Supply Center 

Guam; retain appropriate assets in the FISC fuel facilities, 

including Piers D and E, tanks farms, and associated 

pipelines and pumping systems under DOD operational control 



to support military service fuel requirements. The 

commission finds this recommendation is consistent with the 

force structure plan and final criteria. 

CHAIRMAN DIXON: You hear the motion by 

Commissioner Cornella. Is there a second? 

COMMISSIONER STEELE: I second the motion. 

CHAIRMAN DIXON: Commissioner Cox seconds (sic). 

Mr. Yellin. 

MR. YELLIN: Sir, what this does is it takes in the 

operational commander's wishes to retain the fuel farm assets 

and also it means in the COBRA analysis a less savings of $46 

million over the net present value life cycle time. 

CHAIRMAN DIXON: The Secretary of the Navy 

acquiesces? 

LIEUTENANT COMMANDER LINDENBAUM: Sir, I think 

there is still some controversy but I think it has been 



acceptable to them because of the operational commander's 

concerns. 

CHAIRMAN DIXON: Any questions? 

COMMISSIONER STEELE: Just a legal comment. 

CHAIRMAN DIXON: Commissioner Cox. 

COMMISSIONER STEELE: That is what I was going to 

say. Just since Commissioner Cox is recused, make sure it 

says Commissioner Steele as second. That's all. Or anyone 

else. 

CHAIRMAN DIXON: Did I say Commissioner - -  I 

apologize. Commissioner Steele seconds. Commissioner Cox 

recused herself. I apologize. 

COMMISSIONER CORNELLA: One last comment, sir, on 

this. This is the issue that we discussed just a moment ago 

where the operational commanders, both the Commander in Chief 

of the Pacific Fleet and the Commander in Chief Pacific, have 

indicated that we need these facilities for war reserves an 



for Andersen Air Force Base. So I think it is important that 

we accept this recommendation. 

CHAIRMAN DIXON: Are there any further comments 

before counsel calls the roll? 

(No response. ) 

CHAIRMAN DIXON: Counsel will call the roll. 

MS. CREEDON: Commissioner Cornella. 

COMMISSIONER CORNELLA: Aye. 

MS. CREEDON: Commissioner Cox is recused. 

Commissioner Davis. 

COMMISSIONER DAVIS: Aye. 

MS. CREEDON: Commissioner Kling. 

COMMISSIONER KLING: Aye. 

MS. CREEDON: Commissioner Montoya. 

COMMISSIONER MONTOYA: Aye. 

MS. CREEDON: Commissioner Robles. 

COMMISSIONER ROBLES: Aye. 



MS. CREEDON: Commissioner Steele. 

COMMISSIONER STEELE: Aye. 

MS. CREEDON: Mr. Chairman. 

CHAIRMAN DIXON: Aye. 

MS. CREEDON: Mr. Chairman, the votes are seven 

ayes and zero nays. 

CHAIRMAN DIXON: Motion carries. Are there any 

further motions? 

COMMISSIONER STEELE: Yes, sir. 

CHAIRMAN DIXON: Commissioner Steele. 

M O T I O N  

COMMISSIONER STEELE: I move that the commission 

find that the Secretary of Defense deviated substantially 

from final criteria five and, therefore, the commission 

recommend the following: Realign Public Works Center Guam to 

match assigned workload; close the officer housing at the 

former Naval Air Station, Agana, Guam. The commission finds 



this recommendation is consistent with the force structure 

plan and final criteria. 

CHAIRMAN DIXON: Is there a second to Commissioner 

Steele's motion? 

COMMISSIONER CORNELLA: Second. 

CHAIRMAN DIXON: Commissioner Cornella seconds the 

motion. Commander Lindenbaum, do you have any comment on 

that particular subject? 

MR. YELLIN: Mr. Chairman. 

CHAIRMAN DIXON: Mr. Yellin. 

MR. YELLIN: The issue here related to the workload 

sizing in the Public Works Center, that fits every statement 

we have had from t h e  Navy about what t h e i r  p lans  a r e  f o r  t h e  

Public Works Center. 

Concerning the housing, the Navy's response on the 

housing in Guam is that their preference would be to look at 

the housing as a unit after they do all the realignments and 



determine at that time what housing they would like to keep 

or dispose of. So for this part of this motion, the Navy's 

official position is that they would like us not to do that. 

COMMISSIONER STEELE: May I ask you a clarifying 

questions? 

MR. YELLIN: Sure. 

COMMISSIONER STEELE: Does not the Navy have 

adequate housing on the island of Guam, in fact, excess 

housing due to Andersen and other places? 

MR. YELLIN: Commissioner Steele, the amount of 

reductions of personnel in Guam that are anticipated show 

that there is significant housing available even if this 

housing is closed. You are absolutely right. 

COMMISSIONER STEELE: And at this point there are 

doctors, I believe, living in the housing instead of folks 

that were working at the Naval Air Station? 
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MR. YELLIN: The housing at the Naval Air Station 

was always part of the Navy's overall housing so it housed 

people from all over the activities. But you are right, this 

does not house people that were at the Naval Air Station in 

the past. 

COMMISSIONER STEELE: Thank you. 

CHAIRMAN DIXON: But now let me see if I understand 

this now. We are closing here officer housing. 

MR. YELLIN: Yes, sir. 

CHAIRMAN DIXON: Now, the Congress has just - -  I 

believe the only thing they have added money on this year is 

housing over in the House side just now. And we had had a 

lot of earlier discussions about our concern about military 

housing. 

Are we doing the right thing here? Is this what 

people want us to do? 



MR. YELLIN: Mr. Chairman, there are significant 

excess housing, military housing, available on Guam so this 

would not impact - -  in the staff's opinion, the Navy's 

position is that they would prefer not to have the commission 

determine which housing to excess and which to keep. They 

would like to do that themselves. 

CHAIRMAN DIXON: Is this what both Commissioner 

Cornella and Commissioner Steele think we ought to do after 

looking at things over there? 

COMMISSIONER CORNELLA: I do, sir. There are other 

dynamics into this situation and I can't go into because 

of - -  

CHAIRMAN DIXON: Ah, there are big secrets here. 

COMMISSIONER CORNELLA: Well, they're not that big. 

And if I had to make one suggestion for future commissions, 

I would say that all commissioners should sit in on all 



classified briefings. But that aside, I would say - -  where 

is that housing located, Mr. Yellin? 

MR. YELLIN: Mr. Chairman, the housing is at the 

Naval Air Station. 

COMMISSIONER CORNELLA: What is the situation 

regarding the Naval Air Station? Where is that at in this 

process? 

CHAIRMAN DIXON: Commissioner Cornella, I don't 

think we need to go at it any more. Commissioner Montoya, I 

think, also agrees that this is probably the right thing to 

do. Is there any commissioner that things otherwise because, 

if not, we don't need to go into it more. 

MR. YELLIN: I didn't mean to mislead anyone. The 

staff certainly believes that there is plenty of housing 

available on Guam, even if this is closed. 

CHAIRMAN DIXON: Okay, good. Counsel will call the 

roll. 



MS. CREEDON: Commissioner Steele. 

COMMISSIONER STEELE: Aye. 

MS. CREEDON: Commissioner Cornella. 

COMMISSIONER CORNELLA: Aye. 

MS. CREEDON: Commissioner Cox is recused. 

Commissioner Davis. 

COMMISSIONER DAVIS: Aye. 

MS. CREEDON: Commissioner Kling. 

COMMISSIONER KLING: Aye. 

MS. CREEDON: Commissioner Montoya. 

COMMISSIONER MONTOYA: Aye. 

MS. CREEDON: Commissioner Robles. 

COMMISSIONER ROBLES: Aye. 

MS. CREEDON: Mr. Chairman. 

CHAIRMAN DIXON: Aye. 

MS. CREEDON: Mr. Chairman, the vote is seven ayes 

and zero nays. 



CHAIRMAN DIXON: The motion is adopted. Are there 

any further motions? 

COMMISSIONER MONTOYA: Mr. Chairman, I would like 

to make a comment. I have been associated with in and around 

Guam since the mid-1960s and some of these issues we have 

talked about today have been around since before 

Representative Underwood was born, I think. And these two 

commissioners and what they have done, they have advanced 

Guam Navy relations tremendously, even in the face of some 

very difficult issues for Guam. They deserve a lot of credit 

for becoming experts, sorting this out, and bringing the 

parties together. They have just done an incredible job. 

COMMISSIONER STEELE: Thanks. 

MR. YELLIN: Mr. Chairman, from the staff 

standpoint too, we appreciate all their efforts. This has 

been a very confusing and moving target for all of us. We 

appreciate their help. 


